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FAMILY FIRST IMPLEMENTATION TEAM CHARTER
	
[bookmark: Text87]The       County Family First Implementation Team will be responsible for planning, implementing and monitoring progress toward compliance with the goals of the Family First Prevention Services Act including the following:

	· Decreasing reliance on congregate care

	· Increasing kinship foster care.

	RESPONSIBILITES:

	The team will work together on the following

	· Participating in technical assistance

	· Analyzing data

	· Assessing removal and placement processes

	· Conducting a readiness assessment

	· Establishing goals, identify strategies and develop an implementation plan 

	· Identify staff training needs

	· Developing a communication strategy

	· Identifying savings and reinvestment strategies

	· Planning, implementation and progress monitoring

	MEMBERSHIP:

	Representatives from multiple disciplines and levels are necessary to realize the team’s full potential.  The following members are committed to participate regularly on the Family First Implementation Team.

	RECOMMENDED CATEGORIES
	TEAM MEMBERS (Name, Title, Organization)

	LDSS Leadership (admin, program, budget, HR, etc.)
	[bookmark: Text1]     

	LDSS Foster Care and Adoption 
	     

	LDSS CPS 
	     

	LDSS Preventive Services
	     

	Kinship Champion
	     

	Managed Care 
	     

	Data Leader
	     

	Voluntary Agency (leadership and staff)
	     

	Community-Based Service Providers
	     

	Court Representatives
	     

	Parent and Youth Representatives	
	     

	School Representatives
	     

	Mental Health, Law Enforcement, Hospitals
	     

	Other
	     

	TEAM CHARTER:

	Frequency of Meetings
	     

	Meeting Dates and Location
	     

	Attendance Requirements
	     

	Communication Plan (internal and external)
	     

	Confidentiality Agreements
	     

	Chair – Other Positions
	     

	TEAM MEMBER SIGNATURES:
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