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                                                         Schedule D
The following standards and requirements apply to an Agency that has been approved by the New York State Office of Children and Family Services (OCFS) to operate a residential program or programs that cares for and serves youth who are subject to the statutory RTA standards as enacted by Part WWW of Chapter 59 of the Laws of 2017 and the directives of OCFS. Such Agency is hereinafter referred to as an OCFS approved RTA Agency.


1.  Incorporating a Risk-Need-Responsivity (RNR) approach and framework

The OCFS approved RTA Agency must incorporate a RNR approach to its residential RTA program.  The RNR approach incorporated by the OCFS approved RTA Agency must support and reflect the principles of RNR which are defined as:

a. The Risk principle focuses supervision and services on youth most likely to reoffend. 

b. The Need principle addresses a youth’s greatest criminogenic needs.  Systems can have the greatest impact on recidivism when they attend to the specific, individualized needs that are the primary causes of youth’s delinquent behaviors, such as substance use or negative peers.                   

c. The Responsivity principle identifies a youth’s barriers to learning and improving his or her behavior, and tailor’s services to help overcome them. 

       The RNR approach administered by the OCFS approved RTA Agency must have the goals of:

a. Providing a safe, trauma-responsive environment for youth and staff;

b. Enhancing supervision, security, on-site programming to reduce the risk of youth leaving program without consent;

c. Improving community safety and reducing recidivism with post-discharge supports;

d. Stabilizing and enriching the front line, supervision and management staff responsible for the day to day operations of the program/campus;

e. Supporting innovative programming and enhancement activities that promote positive youth engagement; and  

f. Promoting the creation of smaller, discrete residential units for youth requiring highly specialized plans of care.  Note:  A RTA residential program may have multiple smaller units on the same campus.  


2. Reduced lengths of placement with mandated aftercare services and community supervision

Except for compelling reasons approved by OCFS, youth must be conditionally released from RTA residential programs within eight months.   

For the purposes of agencies serving RTA youth, aftercare services are services provided to youth and, where appropriate, to the youth’s family or discharge resources to prepare and support the youth and the family for the youth’s return.  Community supervision supports and monitors a youth’s compliance with the conditions of release and applicable court order.


The OCFS approved RTA Agency must initiate aftercare services at the beginning of every youth’s placement and be provided through the period of time during which the youth in the legal custody of the Department.  For youth who commit an act that would be a misdemeanor, the initial court order is for a 12-month period, meaning the youth are expected to be in residential placement for up to eight months and then continue to receive aftercare services and community supervision for an additional four months in the community while the youth is on conditional release from residential care.  If the court order is for 18 months, the maximum length of stay is expected to remain at eight months with a period of aftercare services and community supervision for 10 additional months or until final discharge.  

The OCFS approved RTA Agency must:

     a.  Provide aftercare services and community supervision upon release from residential care until foster care placement ends to maintain successful transition to home and community;

     b.  Start post-release community supervision within 24 hours of the youth’s release from residential care’

     c. Start aftercare services no later than the week the youth is released through the end of the court order;
 
     d. Establish conditions of release and implement a graduated response grid for aftercare supervision;

     e. Identify natural positive youth development and vocational resources for older youth in the home community;

      f. Establish a network of Supervised Independent Living Programs (SILPs) or Transitional Independent Living Support Programs (TILPs), when needed, to move youth with permanency issues to lower level of care to transition to community; and

     g.  Expedite youth transition into educational or vocational programs as appropriate.



3.  Intensive Permanency Planning

The OCFS approved RTA Agency must aggressively pursue permanency and stability for all youth placed through the RTA program, starting the first week of the youth’s placement. 

For all youth, the OCFS approved RTA Agency must:

a. Identify any permanency concerns early in placement;

b. Provide concurrent planning for all youth placed in RTA programs to identify and plan for any permanency issues early in the youth’s placement and to prevent “permanency emergencies” as the youth’s discharge date approaches;

c. Conduct rapid permanency review/permanency roundtables or other similar process;
. 
d. Create visiting resources/mentoring opportunities early in placement for youth who may not return to their family;   

e. Aggressively seek fictive kin when appropriate as discharge resources; and

f. Conduct intensive reviews of the history and current treatment plan for youth who were in foster care previously and had three or more changes in placement within the past two years

4. Release planning starting early in placement

The OCFS approved RTA Agency must commence planning for conditional release and aftercare supervision and services during the first week of placement.  Release planning must include: 

     a. Identifying supportive resources in home communities for parents and younger siblings to prepare for youth’s return home;

     b. Training parents or another release resource simultaneously in the Cognitive Behavior Therapy (CBT) model skills to help sustain gains made in care;

     c. Commencing aftercare supervision within 24 hours of release from residential care; and 

    d.  Providing aftercare services starting no later than the week the youth is released and continue through the end of the youth’s court ordered placement.



5.  Effective program models

The OCFS approved RTA Agency must be responsive to trauma, gender, and the needs of LGBTQ youth and their families and must include developmentally appropriate programming that engages youth.  The OCFS approved RTA Agency must be able to meet the behavioral and developmental needs of youth in care.  

The OCFS approved RTA Agency must have a coherent theory of change that is appropriate to the population being served and in which all staff are trained, coached and supported.  

a. Permissible program models or components include, but are not limited to:

•	NY Model
•	Sanctuary model
•	Missouri Youth Services Institute (MYSI) approach
•	Integrated Treatment Model (ITM)


b. Gender-responsive program models for girls may include, but not be limited to:

•	Trauma Informed Effective Reinforcement System for Girls (TIER)  
•	Relational approaches 
•	Girls’ Circles

The OCFS approved RTA Agency must operate developmentally appropriate program models that engage youth by applying the following:

a. Activities must be youth-driven by areas of interest;

b. Enhanced and innovative programming to keep youth engaged; this is critical to incident reduction strategies including leaving without consent;

c. Positive youth development is valued equally with effective treatment models;

d. Programs have a youth voice component; and 

e. Professionals are engaged to create and provide leisure, recreation, service learning, vocational opportunities as staff, mentors, volunteers, board members. 


The OCFS approved Agency must utilize trauma-responsive approaches including, but not limited to:  

a. TARGET/T4;  

b. Somatic therapeutic approaches; and  

c. Pet and Creative Arts therapies.


6.  Crisis Management and De-escalation 

The OCFS approved RTA Agency must develop and implement an effective, developmentally appropriate approach to crisis management including prevention, de-escalation and physical restraint.  The approach for crisis management and de-escalation must be responsive to individual youth’s trauma histories and any special needs, have clear protocols for incident reviews and utilize recognized and effective restorative justice practices rather than law enforcement approach for lower level infractions by residents.  
The OCFS approved RTA Agency may propose alternatives to Therapeutic Crisis Intervention (TCI) for consideration by OCFS, given the enhanced staffing ratios for OCFS approved RTA programs.  Alternatives may include, but are not limited to, crisis management models currently used by Close to Home programs, OCFS DJJOY facilities, or OMH-licensed agencies.  
7.  Culturally competent staff

The OCFS approved RTA Agency must develop and implement effective strategies to recruit, train, support and retain staff who demonstrate the skills associated with cultural competence.  For the purpose of this Agreement, cultural competence is defined as the ability of staff and organizations to effectively deliver services that meet the social, cultural, and linguistic needs of youth and their families.  

The OCFS approved RTA Agency must prioritize recruiting and retaining staff at all levels that reflect the racial, ethnic, socio-economic and life experiences of the target population. 

The OCFS approved RTA Agency must also provide training, coaching, supervision and support for all staff in continuing to build their cultural competence, recognizing that this is an ongoing process. 

The OCFS approved RTA Agency must make connections to local community-based organizations that work with disengaged populations in the home communities from which youth are placed.  


8.  Partnerships and Protocols with Law Enforcement

RTA agencies must have a productive partnership with local law enforcement entities that may interact with youth from the RTA program, respond to the campus when called by the agency, and investigate alleged incidents in the program reported by a third party. 
 
RTA agencies must have protocols regarding when they will ask for assistance from law enforcement in the RTA program.  Policies and protocols should strike an appropriate balance among youth safety, staff safety and preventing a youth’s further penetration into the juvenile or criminal justice system, where appropriate. Agencies are expected to utilize recognized, effective restorative justice practices rather than calling law enforcement for lower level infractions by youth and to consider any special needs of youth when determining how to respond to youth infractions. 

9. The Community Safety and Relationships.

The OCFS approved RTA Agency must demonstrate sustained investment in developing and promoting relationships between the community and such Agency through activities including, but not limited to: 

a. Developing a Community Advisory Board; 

b. Having community representation on the OCFS approved RTA Agency Board of Directors;

c. Purchasing locally goods and services when possible

d. When feasible, engaging local community groups (i.e. Elks, Rotary, etc.) to assist with creation of local internships;

e. Identifying opportunities for placed youth to volunteer in the community (community beautification projects, visiting elderly, etc.) with appropriate supervision; and 

f. Creating youth employment opportunities off-campus, when appropriate.

10.  Provide feedback to OCFS and key stakeholders about the implementation of RTA residential programming, including aftercare

The OCFS approved RTA Agency agrees to meet with OCFS and key stakeholders periodically for focused discussions about implementing RTA.  The OCFS approved RTA Agency must collect, track and report on specific metrics and outcomes relating to the implementation of RTA.  Upon request, such Agency must provide OCFS with feedback about implementation, including any recommendations for improvement of the RTA residential model.   
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