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Attachment D

DRAI Implementation Plan

DRAI Implementation Plan
New York State counties and New York City must each develop and submit a site-specific Detention Risk Assessment Instrument (DRAI) implementation plan, which will facilitate each locality’s introduction and use of the DRAI in a manner that will be as successful and trouble-free as possible.  This template should be used to complete the DRAI plan, also referring to the accompanying Instructions/Information for the DRAI Implementation Plan [Attachment E to the OCFS ADM, Implementation of the Detention Risk Assessment Instrument (DRAI)]. 

Completed DRAI Implementation Plans should be submitted to OCFS no later than April 30, 2013.  When completing the plan, please type directly into the document so that all required information is provided. All fields in this template are fillable and expand to accommodate as much as you wish to write. Email completed plans to Daniel Hulihan, NYS JDAI Statewide Coordinator, at ocfs.sm.stsjp@ocfs.ny.gov.  
	COUNTY NAME: 

 FILLIN   \* MERGEFORMAT 
	     

	

	SUBMITTED BY (name and organization): 
	     


I. What is the composition and structure of the group charged with planning and monitoring local DRAI implementation?
a) In the table below, please provide the names of all DRAI implementation committee members, as well as their agencies/organizations and positions.  (You are encouraged to use an existing body if you have one that would be appropriate for this purpose.) 

Composition of DRAI Implementation Work Group

	Name
	Agency/Organization
	Position/Title

	(Chair)      
	     
	     

	     
	 
	

	     
	 
	

	     
	 
	

	     
	 
	

	     
	 
	

	     
	 
	

	     
	 
	

	     
	 
	

	     
	 
	

	     
	 
	


b) Briefly describe below the process by which the group managed the tasks of developing your DRAI plan and the planned process for monitoring implementation.  Please indicate who ultimately vetted and approved the local plan. (Information you may wish to provide includes: frequency of meetings, the existence of sub-committees, etc.)
Process for Developing the Site-Specific Plan and Monitoring Implementation

	Process for developing the plan

	     


	Process for monitoring implementation/rollout

	



II. How does the county/NYC differentiate between secure and non-secure detention? What is the limited purpose and scope of each within the broad statutorily-mandated purpose of preventing youth from being rearrested and/or failing to appear in court during case pendency?  

a) Please describe the process that the collaborative body followed to come to consensus on this question.  

Process for Identifying the Purposes of Secure and Non-secure Detention 
	     



b) Describe the roles that were identified for each type of detention.  

Final Agreed-Upon Purposes 
	Secure detention

	     


	Non-secure detention

	     



III. What is the planned policy and practice for how the county/NYC will administer and use the DRAI at the initial point of entry - when detention is first considered - as well as at later court hearings?  

a) Who will fill out the DRAI at each of the following points?  

DRAI Administrators at Earliest Points of Entry
(Please include, at a minimum, each person’s name, position, and agency/organization) 
	Detention after-hours

	Person/s to complete the instrument:       
Person/s to make the final detention decision (if different from above):      


	Pre-petition

	Person/s to complete the instrument:      


	Person/s to make the final detention decision (if different from above):      


	Initial appearance

	Person/s to complete the instrument:      


	Person/s to make the final detention decision (if different from above):      



DRAI Administrator at Subsequent Court Hearings 

 (Please include, at a minimum, name, position, and agency/organization) 
	*Note that this section is optional - you are only required to fill it out if your county plans to routinely update the DRAI at each subsequent court hearing following the initial appearance. 

     



b) List the data sources that will be used for the DRAI (complete only one box below, either for the OCFS DRAI or the NYC DRAI) and then, using the respective tables below, describe how the sources will be accessed and how you will overcome any barriers to access.
Summary of Data Sources for the OCFS DRAI
The first three fields must be filled using the DRAI data system currently being developed
	Information needed
	Source(s)*

	Youth had a JD petition filed in Family Court prior to current arrest.

	Statewide DRAI data system 

     


	Youth had a Persons In Need of Supervision (PINS) petition filed in Family Court prior to current arrest
	Statewide DRAI data system 

     


	Youth had a JD or PINS warrant issued by Family Court prior to current arrest
	Statewide DRAI data system 

     


	Youth’s current arrest charges include any of the following: burglary, grand larceny, auto-stripping, or motor vehicle theft
	



*If the data source will be different at different points of completion, please distinguish which data sources will be used at which points
Summary of Data Sources for the New York City DRAI
	Information needed
	Source(s)*

	Prior arrest(s) at the time of probation intake
	


	Prior arrest(s) for a felony offense at the time of probation intake
	


	Prior juvenile delinquency adjudication(s)
	


	Previous adjudication(s) for a designated felony offense
	


	Being on probation for a previous adjudication at the time of probation intake
	


	Eighty percent or greater attendance in the last full semester of the school year
	


	Open warrant for a previous juvenile delinquency case
	


	No parent or responsible adult present at probation intake
	


	School attendance of less than 30 percent in the last full semester of school
	


	A prior warrant for a juvenile delinquency or Persons in Need of Su​pervision (PINS) case
	



*If the data source is different at different points of completion, please distinguish which data sources will be used at which points

Access to Data Sources 
(to be completed by all localities)
	At detention after-hours

	 FORMTEXT 

     


	At pre-petition

	 FORMTEXT 

     


	At initial appearance

	 FORMTEXT 

     


	At subsequent court hearings

	 FORMTEXT 

     



Anticipated Barriers to Obtaining Data and Proposed Solutions

	At detention after-hours

	Anticipated barriers:  FORMTEXT 

     


	Proposed solutions:  FORMTEXT 

     


	At pre-petition

	Anticipated barriers:  FORMTEXT 

     


	Proposed solutions:  FORMTEXT 

     


	At initial appearance

	Anticipated barriers:  FORMTEXT 

     


	

	Proposed solutions:  FORMTEXT 

     


	At subsequent court hearings

	Anticipated barriers: 


	Proposed solutions:  FORMTEXT 

     



c) How will information be shared with the appropriate parties to inform detention decisions?  (Appropriate parties may include detention facilities, courts, and the attorney for the child)
Process for Sharing Information among Detention Stakeholders

	At detention after-hours

	 FORMTEXT 

     


	At pre-petition

	 FORMTEXT 

     


	At initial appearance

	 FORMTEXT 

     


	At subsequent court hearings

	 FORMTEXT 

     



d) Describe the plan for providing DRAI training, including who planned the training, who will receive it, and how it will be delivered.
Counties/NYC are asked to identify a local DRAI training team.  The training team should include representatives from the agencies/organizations that, based on the local plan, will be most directly involved in administering and/or reporting on the DRAI.  
Composition of the Local DRAI Training Team
	Name
	Agency/Organization
	Position/Title

	(Chair) 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please describe the trainings that will be provided to stakeholders.  It may be helpful to your planning to group the information into three categories that correspond to three ways local stakeholders may be involved in DRAI practices:   

1. Local policy/practice training for key actors affected by or responsible for implementing changes in practice tied to the use of the DRAI, such as detention intake officers and supervisors, police officers, Family Court staff, alternative-to-detention staff, probation staff, county attorneys, and public defenders.
2. Technical training for staff responsible for completing/scoring the DRAI, such as detention intake officers and their supervisors and probation intake workers.
3. Educational/informational training for groups not involved in DRAI implementation, but with an interest or indirect stake in its use. This might include chiefs of police and assignment or presiding judges who would not otherwise be directly involved in implementing the DRAI, local officials, local bar associations, or local youth-serving groups.

Description of Training Plan

(Please complete one complete table for each type of training that will be offered. If more types of training will be provided, please copy and paste one or more blank copies of one of the following tables.)
	Training 1:
	     


	Purpose

	


	Target audience

	


	General areas that will be covered

	 FORMTEXT 

     


	Timeline

	


	Planners/facilitators

	


	Training materials that will be developed

	


	Description of refresher trainings (will they be offered, how often, for whom, etc.)

	



	Training 2:
	     


	Purpose

	


	Target audience

	


	General areas that will be covered

	


	Timeline

	


	Planners/facilitators

	


	Training materials that will be developed

	


	Description of refresher trainings (will they be offered, how often, for whom, etc.)

	



	Training 3:
	     


	Purpose

	 FORMTEXT 

     


	Target audience

	 FORMTEXT 

     


	General areas that will be covered

	 FORMTEXT 

     


	Timeline

	 FORMTEXT 

     


	Planners/facilitators

	 FORMTEXT 

     


	Training materials that will be developed

	 FORMTEXT 

     


	Description of refresher trainings (will they be offered, how often, for whom, etc.)

	



e) What quality control mechanisms will be put in place to safeguard that the DRAI is administered properly and that data are recorded and reported accurately and reliably? 

Description of Quality Control Mechanisms 
	1.  FORMTEXT 

     


	2.  FORMTEXT 

     


	3.  FORMTEXT 

     


	4. 



IV. Which programs will serve as alternatives-to-detention, and how and when will alternative-to-detention programs be accessed? 
a) What alternatives to detention are available for youth?

Description of the ATD Continuum

	Program name/type
	Number of slots for ATD cases
	Recent utilization (Average Daily Population in 2012)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


b) What is the process for referring youth to alternatives to detention at each of these points?
Description of the Referral Process at Each Point of RAI Administration

	Detention after-hours

	


	Pre-petition

	


	Initial appearance

	


	Court hearings after initial appearance (optional)
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