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Due:  December 15, 2009
INSTRUCTIONS

These are the directions for completing this required component of your Annual Plan Update (APU) to the Child and Family Services Plan (CFSP).  It includes the questions that need to be answered when completing the plan.  The PINS Reform Law (Chapter 57 of the Laws of 2005) requires that the Child and Family Services Plan must now include a Persons In Need of Supervision (PINS) diversion services plan.  This requirement applies to all counties.  These guidelines have been established jointly by the Division of Probation and Correctional Alternatives (DPCA) and Office of Children and Family Services (OCFS).  Both agencies will jointly review and approve this PINS Diversion Services Plan.  

Each county must use this form in completing this component. 

The directions for the APU are shown in italics and follow the existing CFSP guidelines.  The Guidance Section that accompanied CFSP directions in the past has been omitted for this APU.  Please refer to 06-OCFS-LCM-05 for this information.

I.
 Update of MOU Requirements Regarding LDSS and Probation Cooperative Procedures 

a)
Current Designated Lead Agency



 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

Change in Designation.  APU Instructions:  If the county has changed the lead agency designation since submission of the 2007-2009 Annual Plan, or intends to make a change, please check one of the following, and include the effective date:

 FORMCHECKBOX 

Current Designated Lead Agency reflects a change that was effective on      /     /     
 FORMCHECKBOX 

County intends to change the current designation effective      /     /     
b)
Inventory of PINS Service Options. Provide a current inventory of available community services within each category below available for the PINS diversion population.  For each service, please identify the geographic area within the county this service covers (i.e., countywide, or specific city (ies) or town(s).  Please note that it is required that the first three categories be available.

PINS Diversion Services Update.  APU Instructions:  Provide updated information about services for PINS, including any enhancements, and with categories below.  If barriers exist, describe here.

     
	Service Category
	Geographic Area

(indicate below)
	Service Gaps

(check one)

	1. 
	residential respite (required)
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

	2. 
	crisis intervention – 24 hours/day (required)
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

	3. 
	diversion services/ other alternatives to detention (required)
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

	4. 
	alternative dispute resolution services (optional)
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No


c)
PINS Procedures. APU Instructions:  Please provide description of any changes that have been made to these procedures since the submission of your current plan.

	
	PINS Diversion Services Protocol
	Responsible Agency(ies)


	Brief Description of How Provided

(include any collaborative team processes)

	1. 
	Provides an immediate response to youth and families in crisis (include 24 hour a day response capability)
	 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

 FORMCHECKBOX 
  Both 

 FORMCHECKBOX 
  Other (name)
     

	     

	2. 
	Determines need for residential respite services and need for alternatives to detention
	 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

 FORMCHECKBOX 
  Both 

 FORMCHECKBOX 
  Other (name)
     

	     

	3. 
	Serves as intake agency—(accepts referrals for PINS diversion services, conducts initial conferencing and makes PINS eligibility determinations)


	 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

 FORMCHECKBOX 
  Both 

 FORMCHECKBOX 
  Other (name)
     

	     

	4. 
	Conducts assessment of needs, strengths and risk for continuing with PINS behavior.  

Name of assessment instruments used:  

     

	 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

 FORMCHECKBOX 
  Both 

 FORMCHECKBOX 
  Other (name)
     

	     


	5. 
	Works with youth and family to develop case plan
	 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

 FORMCHECKBOX 
  Both 

 FORMCHECKBOX 
  Other (name)
     

	     

	6. 
	Determines service providers and makes referrals
	 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

 FORMCHECKBOX 
  Both 

 FORMCHECKBOX 
  Other (name)
     

	     

	7. 
	Makes case closing determination
	 FORMCHECKBOX 
  Probation

 FORMCHECKBOX 
  LDSS

 FORMCHECKBOX 
  Both 

 FORMCHECKBOX 
  Other (name)
     

	     


II.
PINS Diversion Services Plan

a)
Development of PINS Diversion Services Plan and MOU

1)
Planning Activities. APU Instructions:  Briefly describe all PINS Diversion Services planning activities the county has engaged in since submission of current plan.  Please include/highlight any collaborative planning work with schools.

2) Changes in Stakeholder and Service Agency Involvement in Planning. APU Instructions:  Indicate any changes in stakeholders involved in PINS Diversion Services planning since submission of your current plan. 

 FORMCHECKBOX 
  If no change in stakeholders or service agencies, check here.

b) County assessment of needs for PINS population. Identify any aggregate needs assessments conducted or updated since submission of your current plan. 

Guidance: This includes summary data and analysis used to determine needs for the PINS diversion population, and their sources (i.e. Communities That Care, Youth Assessment and Screening Instrument, PINS referral/complaint (source or type) information, status at case closing, cases referred for petition, etc). Specify whether the findings relate to county, city, town, neighborhood, school, or other specific population, and any conclusions drawn or changes made to strategies to address the needs of this population. 

c)
Outcomes

Please identify the intended outcomes to be achieved for the PINS population.  These should be expressed as desired changes in community, family or individual behaviors or conditions.

APU Instructions:  For each current outcome, provide a brief description of the progress made to date.  Make any necessary changes to the indicators or strategies for each outcome with a brief explanation for the change.  The chart below has been developed for this requirement.
For each outcome added, please follow the directions below as provided in II. C (1) and (2).
For each outcome:

1. Identify quantifiable and verifiable indicators of the desired change in conditions or behaviors, and 

2. Describe strategies to be implemented to achieve the identified outcomes.  Each strategy should include the timeframe for completion and a designation of what agency (ies) or department(s) is/are responsible for implementation.  Explain how OCFS administered and other funding supports achievement of outcomes, if applicable.  Strategies must be related to the achievement of outcomes.  

Guidance:  Outcomes are expressed as desired changes in community, family or individual behaviors or conditions.  Outcomes should be specific, measurable, achievable, realistic, and timely.  They might target the overall PINS diversion services system, a specific process, target population, geographic area, school, or risk factor for reduction. For each outcome: 1) identify quantifiable (measurable either in percentages or raw numbers) and verifiable (documentable) indicators of the desired change; and 2) describe strategies/plans to be implemented to achieve that outcome.  Each strategy should include the timeframe for completion, and a designation of the agency (ies) or department(s) responsible for implementation.  Strategies must be related to the achievement of outcomes and needs assessment.  The below chart is to be used in lieu of narrative. 

	
	Outcome


	Indicator

(Expressed as  % or #)
	Strategy/Plan to achieve

(Who, what, and when)

	1.
	     

	     
	     

	2.
	     

	     
	     

	3.
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