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This component of the update is the opportunity to make necessary changes and to provide new information as it relates to the Strategic Component of your plan.  Please include a table of contents noting on which pages the required sections are found.  This will allow counties flexibility in formatting to accommodate county needs.  The due date for submission of the Administrative component of the Annual Plan Update (APU) is April 30, 2002.

The Strategic Component – APU will provide both an accounting of activities completed to date, since the submission of the last three-year plan, and the opportunity to make changes in commitments to activities for the balance of the three-year planning cycle.  The effective dates of the plan represent the period from July 1, 2002 to December 31, 2003.

This one set of Guidelines should be used for all three county plans – the Child and Family Services Plan, the Consolidated Services Plan, and the County Comprehensive Plan.  Where there are different requirements, it is so indicated.  This is being done to reduce the number of different sets of guidelines, to reinforce the long term direction of having one set of guidelines for the Office of Children and Family Services (OCFS) planning requirements for all counties, to encourage a collaborative planning process, and to highlight the similarity in the current Strategic Components of planning.

1) Cover Page

This should include the title of the plan (Child and Family Services Plan, County Comprehensive Plan, or Consolidated Services Plan), the effective dates of this component of the APU (July 1, 2002 to December 31, 2003), submission date, county, the name of the agency(s) submitting the plan, and the name of a contact person to be called if there are questions on the plan.

2) Planning Process

a) Describe any changes to the county planning infrastructure.  Please include any new stakeholders or agencies involved in these activities.  List and describe collaborative successes, challenges and activities that have evolved from, or have been informed by, this planning process. 




Public Hearing Requirements

If the public hearing held during the development of the Administrative Component – Department of Social Services APU, submitted in April, 2002 included public input to the development of the Strategic Component of the Annual Plan Update being submitted now, a second public hearing is not required.  It is necessary to report on issues raised at the earlier public hearing.

If the public hearing held for the Administrative Component did not include public input to the development of the Strategic Component, then a second public hearing will be required. 

For a public hearing, the following requirements established by statute must be met: Section 34-a.3(a) of the Social Services Law requires at least one public hearing to be held at least 15 days prior to submission of the Interim Annual Plan Update (APU) to the Office of Children and Family Services.  Section 34-a.3(a) requires the district to advertise the public hearing at least 15 days in advance and the notice of such a hearing must specify the dates and times during the public hearing(s) when the Child Protective Services, Adult Services and Family and Children's Services components of the APU are to be considered.

The social services district must make available at the hearing(s) either copies of relevant material or copies of the completed draft APU, depending upon whether the hearing is being used in the development and/or review phase of the planning process.  Thus, counties may have used the public hearing held for the Administrative Component of the plan as a method to solicit public input for developing the Strategic Component of the plan. 

Appendix C provides an optional format to provide information on the public hearing, if needed:

· the date(s) of such hearing(s);

· the number of persons who attended;

· identification of the areas of interest represented at the hearing; and

· a discussion of the issues raised and the impact on the service delivery system.

This requirement may be reported in narrative form at the county's discretion.

This section is the opportunity to show changes in the county's formal or informal planning infrastructure and planning activity undertaken since submission of your last plan.  It should be used to further describe and clarify areas of the planning process not fully addressed (including areas related to adult services, youth development, and/or detention) in the three-year plan.  

Counties have identified many different strategies for engaging diverse groups of stakeholders in a coordinated process.  Some stakeholders may be members of advisory boards or formal planning groups.  Focus groups, community wide forums, and issue specific coalitions are other examples of enabling broad representation in the planning process.  It is expected that Youth Bureaus and Departments of Social Services will continue to engage multiple diverse community partners in their local planning activities.  Through the Integrated County Planning project, OCFS is in the process developing a revised set of planning guidelines that will include all planning requirements administered by OCFS in one plan.  Because of that, OCFS is specifically encouraging all Local Departments of Social Services (LDSS) and County Youth Bureaus to collaborate together on their planning activities.  There also may be connections between this county planning and other state-supported collaborative initiatives such as ACT for Youth, Coordinated Children's Services Initiative (CCSI), State Incentive Cooperative Agreement (SICA), or other local collaborative efforts.

This section allows counties to discuss the involvement or consultation with groups required by law (Protective Services for Adults, Child Protective Services, Child Care Services, Child Welfare Services, and Runaway and Homeless Youth Services).  Appendix B is to be completed to show required agencies involvement.  Here, in the narrative, is where to discuss how other systems or partners are engaged in county planning.  This cooperative planning process sets the stage for implementing integrated services where appropriate.  

For ICP counties and counties submitting a Children and Family Services Plan: ICP Key Concepts (see 1. b. below for full list) call for involvement in the planning process of a broad array of public and private agencies as well as youth, parents, other consumers, and service agencies.  It is important to remember to include advocates for adults at-risk.  This involvement should go beyond the County Youth Bureau and LDSS working together.

b) 
For ICP-funded counties only.  Describe the success your county has had in incorporating the ICP key concepts into the county planning process. Discuss the continuing challenges to this implementation.  (Other counties are welcome to voluntarily address any of these Key Concepts if it supports local planning.)

As this project moves forward, this is an opportunity to share how the ICP Key Concepts fit in the planning process.  These Key Concepts, as identified in the initial Request For Proposals are:

· Locally Controlled Interagency Planning Process Coordination: Integrating the processes used to develop the Consolidated Services Plan and County Comprehensive Plan.  Also, using that integrated process to inform the planning requirements of the Department of Health, the Office of Mental Health and the Office of Alcohol and Substance Abuse Services as well as other private agencies and philanthropic entities.

· Stakeholder Involvement in Planning: Active involvement of youth, parents, other consumers and service providers in the identification of local needs and resources, and in planning and implementing strategies and programs.

· Human Development Continuum: A focus on enabling all children and youth to acquire the "developmental assets" essential to becoming competent parents, workers and citizens.  In addition, the critical needs of at-risk and vulnerable populations must be addressed.

· Community Asset Building: The development of action-oriented strategies at the sub-county level such as mobilizing public interest and involvement, generating neighborhood networks, developing and coordinating professional service systems, and school-based and school-linked concepts.

· Outcome-Based/Results Oriented: Developing a set of goals, objectives and measures of success as part of the planning process.

· Family-Centered: Utilizing strategies and services, which build upon family strengths and include community, school and workplace supports for all children and their families.

· Prioritize Resource Allocation: Establishing priorities to help in determining the allocation of funding and other resources for children, youth and families.

The broad Key Concept of Human Development encompasses both youth development and family development principles.  It is important to incorporate youth development principles and how they are actualized in the county's planning process.  These youth development principles are also closely linked to the Key Concepts of Family Centered and Community Asset Building.  They all value partnerships with youth, families, and communities.  They all support a focus on using strengths and resources.

3) Needs Assessment


The responses to the questions in this section are closely related.  Counties should feel free to format this section in a manner that is useful to them in portraying the needs assessment process.  The Table of Contents must provide direction on where to find the required elements.

a) Describe the needs assessment activities conducted since submission of your three-year plan, including those outlined to be completed in your three-year plan and any new needs assessment activities undertaken.*  If activities outlined in your plan did not occur, please provide an explanation.  Please include information that was learned from the results of program monitoring and evaluation activities or from the results of monitoring of purchase of service agreements as they are used to inform the planning process.  Please describe any new needs assessment activities to be completed during the next eighteen months.

Needs assessment is an ongoing process and often emergent issues require data to be examined in a new way (i.e. the changes in the Persons in Need of Supervision, (PINS) legislation or changes in the elderly population).  This section asks for counties to describe any needs assessment activities undertaken.  Data collection is important.   Using it to answer questions, draw conclusions and measure progress towards outcomes are critical next steps to needs assessment.  This is where issues such as detention or the assessment of the vulnerable adult population, for which needs assessments may not have been completed, should be included.  New needs assessment activity to be conducted over the next eighteen months should be included here.  In describing new activity include designation of who is responsible for the activity and timeframes for its completion.  The needs assessment process, and the conclusions drawn, serve as the basis for setting outcomes and determining strategies. 

In the Administrative Component for LDSS submitted in April, 2002, a child care update was included.  This section of the Strategic Component is where information resulting from the needs assessment related to child care is to be addressed.  This includes the broad needs for child care, both regulated and legally exempt, across the community.  

It is expected that there is a relationship between the needs assessment, the outcomes, and the strategies employed to accomplish outcomes.  The use of funding administered by LDSS and youth bureaus should be supported by the needs assessment and be connected to achieving outcomes.  

For ICP counties or counties submitting a CFS Plan:  It is expected that the scope of the needs assessment over the planning cycle will include the areas of child protection, youth development, foster care/out of home placement, child care, adoption, preventive services or care, detention, domestic violence, adult protective, runaway/homeless*, in addition to any others identified locally.

For counties submitting a CCP:  It is expected that the scope of the needs assessment over the planning cycle will include juvenile justice, employment, health, education, family life and youth development, alcohol and substance abuse, runaway and homeless services, and leisure services.

For counties submitting a CSP:  It is expected that the scope of the needs assessment over the planning cycle will include child protective services, preventive services, foster care, adoption, domestic violence and adult protective services.

* If county is currently receiving only Part I RHYA state aid and wants to request Part II RHYA state aid, a justification of need must be included in this section.

b) Please make any updates to your county profile as a result of your needs assessment activities.

Explain the conclusions drawn from the analysis of any needs assessment activities, described above.  It is important to determine what was learned from the needs assessment process.  These conclusions serve as the basis for setting the directions for what should be changed – the outcomes.

This is an opportunity to present a holistic picture of your county based on your needs assessment.  It is important to show the strengths and assets of the county and how they support the well being of children, youth, families and adults in addition to identifying the needs or problem areas.  This profile should represent the full scope of the areas of responsibility for Youth Bureaus and/or LDSS, and can include those of other planning partners as well.

4) Outcomes


The responses to the questions in this section are closely related.  Counties should feel free to format this section in a manner that is most useful to them in portraying their progress in achieving outcomes.  The Table of Contents must provide direction on where to find required elements.

a) For each outcome in your county plan, describe progress toward achieving the desired results.  


b)
Please identify and explain any changes to your current outcomes or indicators of change.  Please explain any changes to be made in the strategies being implemented to achieve outcomes, including an explanation of why strategies may not have been implemented or new strategies to be implemented.  


c)
Please add any new outcomes with verifiable indicators of change the county has identified and the strategies to be implemented to achieve them.  Each strategy should include a timeframe and a designation of who is responsible for implementation.


This section asks for information on the progress counties are making towards achievement of the outcomes identified.  New conclusions drawn from the needs assessment, significant events in communities, new priorities, or evaluation results from current efforts are just some of the reasons outcomes or strategies might be adjusted.  This is the place to add outcomes in areas not addressed in the previous plan (such as detention, youth development or adult protective).  Sometimes strategies are not implemented as planned.  Here is where an explanation of why strategies were not implemented or new strategies will be implemented would be included. This section is used to show changes in a fluid and ongoing planning process.

5) Please share, as appropriate, any other information relevant to the county's progress in implementing its plan.  

There may be activities or salient events in a county that do not fit neatly in the above questions.  Please use this opportunity to provide other information that the county feels is important to be considered.
6) APPENDICES

· Appendix A: Signature Page (Required)

A-1: Child and Family Services Plan

A-2: County Comprehensive Plan

A-3: Consolidated Services Plan

This APU – Strategic Component covers the period July 1, 2002 to December 31, 2003.  The appropriate signature page must be included with the APU submission.

· Appendix B: List of Required Interagency Consultation (Required for Child and Family Services Plan and Consolidated Services Plan only.)

This is the opportunity to identify the stakeholders consulted within the development of this Annual Plan Update as required by statute and regulation.



Instructions for List of Required Interagency Consultation

Protective Services for Adults - Agency Consultation

Section 34-a.4 and Sections 473 (2)(a) and (b) of the State Social Services Law require that in the development of the Protective Services for Adults component of the APU, LDSS must consult with other appropriate public, private and voluntary agencies in order to assure maximum local understanding, coordination, and cooperative action in the provision of appropriate services to protective services clients.  These agencies include, but are not limited to, aging, health, mental health, legal and law enforcement agencies.

Some of these agencies and organizations from these mandated areas are listed below.  

Aging:  Representatives from the area agencies on aging, senior citizen centers and voluntary organizations that provide services to the elderly population.

Health: Representatives from the Public Health Department including public health nurses and the environmental staff of the Health Department, Title XIX-funded home care providers, and other medical and health service providers.

Mental Health: Representatives from the County Mental Health Department, psychiatric and developmental centers, community support systems core agencies, and other organizations and agencies involved in the provision of mental health services to mentally ill, mentally retarded, and developmentally disabled adults.

Legal: Representatives from legal aid organizations, the courts, the legal advocacy attorney from the area agency on aging, and the County Attorney's office.

Law Enforcement: Representatives from the State Police, city, town or village police force, the Sheriff's department and the District Attorney's office.

This section must include specific agencies represented.

Child Protective Services (CPS)
Section 34-a(4) and Section 423 of the Social Services Law require that in the development of the Child Protective Services component of the APU local districts must consult with local law enforcement agencies, the family court, and appropriate public and voluntary agencies including the societies for the prevention of cruelty to children.  Regarding consultation with family court, the family court judge or a designated representative must be involved.

This section must include specific agencies represented.

Child Welfare Services
Sections 34-a(4) and 409-d of the State Social Services Law require that in the development of the Preventive Services for Children, Foster Care Services for Children and Adoption Services components of the APU, the local districts must consult with other government agencies concerned with the welfare of children residing in the districts, authorized agencies and other concerned individuals and organizations.  Examples of these agencies/organizations include: Youth Bureaus or Boards, Departments of Probation, Family Court judges, mental health agencies and legal and law enforcement agencies.

· Appendix C: Public Hearing Requirements (Optional)

If the public hearing held for the Administrative Component – Department of Social Services Annual Plan Update, submitted in April, 2002, included public input to the development of the Strategic Component of the Annual Plan Update being submitted now, a second public hearing is not required.  This appendix provides a format to provide information on the required elements of the public hearing.  If this appendix is not used, the required information must be included in a narrative fashion in the APU.
APPENDIX A-1

PLAN SIGNATURE PAGE

INTERIM ANNUAL PLAN UPDATE – STRATEGIC COMPONENT

CHILD AND FAMILY SERVICES PLAN

We hereby approve and submit the Interim Annual Plan Update – Strategic Component of the Child and Family Services Plan (Integrated County Plan) for the __________________ County Department of Social Services and Youth Bureau for the period of __________________, 20__ through ________________, 20__.

________________________________                  
_____________________

Commissioner
Date


County Department of Social Services


________________________________
_____________________

Executive Director
Date

County Youth Bureau


________________________________
_____________________

Chair
Date

County Youth Board

******************************************************************************

Enclosed is the Interim Annual Plan Update – Strategic Component of the Child and Family Services Plan for _________________________ County.  My signature below constitutes approval of this report.

_______________________________
_____________________

Chief Elected Officer; or the Chairperson
Date

of the legislative body in those districts/counties 

without a chief elected officer

APPENDIX A-2

PLAN SIGNATURE PAGE

INTERIM ANNUAL PLAN UPDATE – STRATEGIC COMPONENT

COUNTY COMPREHENSIVE PLAN

We hereby approve and submit the Interim Annual Plan Update – Strategic Component of the County Comprehensive Plan for the __________________ County Youth Bureau for the period of __________________, 20__ through ________________, 20__.

________________________________
_____________________

Executive Director
Date

County Youth Bureau


________________________________
_____________________

Chair
Date

County Youth Board

******************************************************************************

Enclosed is the Interim Annual Plan Update – Strategic Component of the County Comprehensive Plan for _________________________ County.  My signature below constitutes approval of this report.

_______________________________
_____________________

Chief Elected Officer; or the Chairperson
Date

of the legislative body in those counties 

without a chief elected officer

APPENDIX A-3

PLAN SIGNATURE PAGE

INTERIM ANNUAL PLAN UPDATE – STRATEGIC COMPONENT

CONSOLIDATED SERVICES PLAN

We hereby approve and submit the Interim Annual Plan Update – Strategic Component of the Consolidated Services Plan for the __________________ County Department of Social Services for the period of __________________, 20__ through ________________, 20__.

________________________________                  
_____________________

Commissioner
Date


County Department of Social Services


******************************************************************************

Enclosed is the Interim Annual Plan Update – Strategic Component of the Consolidated Services Plan for _________________________ County.  My signature below constitutes approval of this report.

_______________________________
_____________________

Chief Elected Officer; or the Chairperson
Date

of the legislative body in those districts 

without a chief elected officer

APPENDIX B

LIST OF REQUIRED INTERAGENCY CONSULTATION

CHILD AND FAMILY SERVICES PLAN

CONSOLIDATED SERVICES PLAN

	
	AGENCY NAME

	PROTECTIVE SERVICES FOR ADULTS
	

	  Aging
	

	  Health
	

	  Mental Health
	

	  Legal
	

	  Law Enforcement
	

	  Other Public/Private/Voluntary Agencies
	

	
	

	
	

	
	

	
	

	
	

	CHILD PROTECTIVE SERVICES
	

	  Law Enforcement
	

	  Family Court (judge or designee)
	

	  Public/Private Agencies
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	CHILD WELFARE SERVICES
	

	  Government Agencies
	

	  Authorized Agencies
	

	  Concerned Individuals/Groups
	

	
	

	
	

	
	

	
	

	
	

	
	


Please feel free to adjust this form or make multiple copies in order to capture all consultations.

APPENDIX C

PUBLIC HEARING REQUIREMENTS

INTERIM ANNUAL PLAN UPDATE 

Public Hearing

 County
Public Hearing Held: 
 (15 days prior to submittal of APU)

                                                  date

Public Notice Published: 
 (15 days in advance of Public Hearing)

                                                         Date

Newspaper: 

Number who attended: 

Areas represented at the Public Hearing:



Health



Legal



Child Care



Law Enforcement



Adolescents



Other 




Mental Health



Other 




Aging



Other 




General Public

Issues identified at the Public Hearing:
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