Transmittal No: 95 LCM 17
Date: February 27, 1995

Di vi sion: Econom c Security

TO Local District Commi ssioners

SUBJECT: Food Stanp Conputer Assisted Instruction (CAl)

ATTACHVENTS: None

During the past year, the Departnent has begun a najor effort to incorporate
new t echnol ogi es into our on-going training plan. In 1994, we presented 6
satellite teleconferences which were very well received around the state.
Based on that experience, we have pre-arranged satellite broadcast tine and

made downlink arrangenents for nonthly tel econferences throughout 1995. We
have al so begun to devel op conputer-assisted training nodules on specific
topic areas, particularly in the area of policy and procedures. We will

soon announce an anbitious plan to devel op several new prograns, Sonme using
CD-ROM t echnol ogy, w thin the existing training resources avail abl e through
our university contracts. You will be hearing nore about this shortly.

This letter provides you with the current status on the devel opnent of Food

Stanp Conputer Assisted Instruction (CAl) training nodul es. CAl  training
nodul es are accessed on a PC,  and allowindividual workers to access a
program and conpl ete training on their own. The goal of CAl was to ensure

uniformtraining statewide, while at the sane tine addressing past probl ens
related to | ogistical issues associated with scheduling group training that
required | arge nunbers of workers to be "off the |ine" at the sane tine.

To date, we have devel oped and piloted nodules in Food Stanp Househol d
Conposition, and Standard Uility Allowance (SUA). Modul es have been
devel oped to address both NPA Food Stanp cases as well as Public Assistance
Food Stanp cases. The Household Conposition nodule is «currently being
updated to incorporate the recent M ckey Leland changes, and is expected to
be avail able statewi de by | ate spring.
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W are pleased to announce that distribution of the SUA nodule to all Ioca
Staff Devel opment Coordinators is scheduled for this nonth. St af f
devel opnent coordinators wll receive instructions with the discs on
recommended schedul i ng of staff, tracking procedures, reporting nethods,
etc.

Qur pilot experience in FErie, Nassau, Mnroe, Ontario and Suffol k has
i ndicated that the CAl nodul es received very positive evaluation by the
partici pants. The mmjority of the participants (89% indicated that they
woul d utilize CAl training again if nore nodul es were avail abl e. Sone of
the points they |iked about the CAl nodul es are the self-paced instruction

user friendly, interactive and at the same tinme inproved their program
know edge. We trust your staff will also find this innovative tool to be
bot h useful and effective.

If you have any questions about our future plans for CAl please contact
Peter Mraglia (OHRD) 1-800-343-8859, extension 4-9645 or Frances Shannon-
Akstull in Food Stanps at extension 3-0332.
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Managenent Support & Quality
| npr ovenent

Robert N. Seaman
Acting Deputy Conmi ssi oner
Di vi sion of Economic Security



