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The Department's agreement with Digital Equipment Corporation to replace the
ICL equipment is progressing  well  and  targeted  for  completion  October,
1994.    Installations of DEC equipment in Region IV are scheduled for May -
June.   Installations in  Region  III  are  scheduled  for  July  -  August.
Installations in Region II are scheduled for September - October.

Past success can be attributed to a team effort among state staff,  DEC  and
local  districts.    I feel comfortable our plans will be successful in your
district with optimal service provided.

Please be advised that upon completion deinstalled ICL equipment is owned by
the  New  York State Department of Social Services and we will arrange pick-
up as soon as possible.

Staff from the Bureau of Equipment Installation Services  will  notify  your
representative  of all pertinent dates and activities.   In the interim,  if
you have any questions,  please contact Frank Daggett at 474-9565  (User  ID
TS0300).

                                       ______________________
                                       John J. DiPalermo
                                       Deputy Commissioner


