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This rel ease provides information on the Federal Omibus Reconciliation
Act of 1993 which contains new child welfare | egislation and entitl enent
funding for fam |y preservation and support services. Under these rules
federal funding will be available to provide inproved autonated support
for devel opnent of conprehensive statewide child welfare infornmation
syst ens.

The enhanced funding provides this Departnent with an opportunity to
devel op a conprehensive, autonated systemas part of the Departnent's
Fam |y Preservation priorities and the Famlies for Kids and Decade of
the Child initiatives, and to nerge the new federal support wth
our child wel fare reform initiatives and the demands of the
future.

New York State will take this opportunity to re-evaluate our approach to
syst ens support of its child wel fare program To address
the new federal requirenments, we intend to fully explore re-engineering
current child welfare systens while taking advantage of state-of-the art
user friendly technol ogy. Anmong ot her options, the increased federa
support will also provide the potential for funding devel opnents already
in the planning stage such as the Statew de Services Payment System and
the Cross Machi ne C earance project.

To assure that New York State is fully responding to this opportunity,
we want to extend an invitation to all districts and voluntary agencies
to join us in exploring the needs of the child welfare community for
i mproved automat ed support.

For this purpose the Departnent plans to conduct a series of regiona
focus groups and conduct a statew de survey. The results of these
neetings and survey will be used to identify how New York State should
proceed with inmproved automation to provide better casework and
managenent tools for child welfare service delivery, such as:

0 i mproved case deci si on-naki ng and pl anni ng;

0 better overall tracking of cases;

0 i ncreased accuracy and tineliness of information avail abl e;

0 an opportunity to integrate across all services systens;

0 ready access to case file and resource information;

0 supervisory and nmanagenent assistance in nonitoring and

eval uati ng casework;

0 nore efficient case managenent at all |evels.
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NEW FEDERAL REGULATI ONS

On Decenber 22, 1993, the HHS Administration for Children and Fanmilies
issued two rules that together nmake federal reinbursenent avail able for
a conprehensive child wel fare i nformation system The
admi nistration's vision is for a systemthat acknow edges and supports
the conplex and interwoven factors in the successful delivery of
services to famlies. The inmpact on child welfare systens as we know
themwi ||l be extraordinary.

These two rules are described as the Statew de Autonmated Child Wl fare
I nformati on System (SACWS) and the Adoption and Foster Care Analysis
and Reporting System ( AFCARS).

ADCPTI ON AND FOSTER CARE ANALYSI S AND REPORTI NG REQUI REMENTS ( AFCARS)

The purpose of AFCARS is to collect basic data on each child receiving

child wel fare services. This information will assist the local, state
and federal governnents in addressing policy developnment and program
nmanagenent issues such as, short- and | ong-term budget projections,

trend anal ysis, and short- and | ong-term pl anni ng.

As part of the AFCARS requirenents, subm ssion of specific foster care
and adoption information for all children receiving these services from
the states is included. The subm ssion of this information begins on
May 15th, 1995 for the period Cctober 1, 1994 through March 31, 1995.
The first six sem -annual reporting periods from Qctober 1, 1994 through

Septenber 30, 1997 will be penalty free. However, there wll be
penalties thereafter for subnmissions which do not neet accuracy and
timeliness criteria. W want to explore with you the best neans for
collecting the new data and ensuring its accuracy and tineliness in
order to avoid such penalties. W will continue to share our ideas and
seek your input throughout the requirenents, design and inplenentation
process.

STATEW DE AUTOVATED CHI LD VELFARE | NFORVATI ON SYSTEM REQUI REMENTS ( SACW S)

For the first tine in over a decade, increased federal funding is now
avai |l abl e for system devel opment or inprovenent. Section 13713 of the
Omi bus Budget Reconciliation Act of 1993 provides enhanced fundi ng
avail able at 75% federal financial participation for the planning,
desi gn, devel opnment and installation of SACWS. Enhanced funding at the
75% match is al so provided for all SACWS hardware conponents. Thi s
enhanced funding is authorized effective October 1, 1993 t hrough
Sept enber 30, 1996. New York State plans to conduct a needs assessnent
and expl ore how these potential funds can be used to provide significant
i nprovenents in the delivery of «child welfare services. Thr ough
expanded system support we intend to work with you to define program
needs which can be nmet through this funding.
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In order to be eligible for the federal reinbursenent New York State
nmust have a conprehensive system whi ch addresses the foll ow ng:

Meet AFCARS requirenents as contained in section 479 of the
Social Security Act (SSA) and its inplenenting regul ations;

Be capabl e of electronic exchanges of information and
i nterfaces, where practicable, with other state dat a
col l ection systems, such as, WV5, SCR, |V-D, M4

_ Provi de nor e efficient, econoni cal and ef fective
adm nistration of the prograns carried out under Titles |V-B
or IV-E

QO her SACWS options include providing support in neeting the follow ng
program functions: aut omat ed procedures to assist in managi ng service
providers, facilities, <contracts and recruitnent activities associated
with foster and adoptive famlies; tracking and mai ntenance of |egal and
court information, and preparation of appropriate notices to relevant
parties; risk assessnent; licensing verification; and adm nistration and
managenent of staff and workl oads.

OPPORTUNI TIES FOR USER COVMENTS AND RECOMVENDATI ONS ON NEW YORK STATE' S
RESPONSE TO THESE NEW FEDERAL REGULATI ONS

As previously nmentioned, staff fromthis Departnent plan to conduct a
series of regi onal focus groups and a statew de survey. This is an
i mportant step toward obtaining maxi numinput and gathering advice and
counsel fromyou and your staff so that any system changes are desi ghed
to neet local district and voluntary agency needs, and in doing so help
to pronote better outcones for the famlies and children you serve.
Regi onal Office staff will be communicating with you again about our
plans in nore detail

Frank Puig John Di Pal er no
Deputy Conmi ssi oner Deputy Conmi ssi oner
Di vi sion of Services and Di vi sion of System Support

Conmuni ty Devel opnent and I nformation Services



