DSS- 4037EL (Rev. 9/89)
Transmttal No: 93 LCM 162

Date: Novenber 18, 1993

Di vi sion: System Support
and | nformation

Servi ces
TO Local District Conmi ssioners
SUBJECT: Equi prent Stol en from or Damaged in
Local District Sites
ATTACHVENTS: None
Due to an increasing nunber of requests to replace devices that had been

stolen and the fiscal constraints facing the Departnent, the Departnment was
forced to institute a policy, discussed in Transmittal No 92 LCM 54, to
recover the full anpbunt of the contract purchase price of any and al
Department provi ded tel econmuni cati ons equi prent stolen fromlocal district
sites by applying chargebacks agai nst local district clains.

Due to a simlar increase in the nunber of requests to replace devices that
have been damaged by local district staff due to i nproper use, and the
ongoi ng fiscal constraints facing the Departnent, it has becone necessary to
expand this policy to include equi pnent damaged at |ocal district sites. W
regret having to expand this policy but are confident that districts can
take appropriate steps to avoid any future | osses.

Pl ease review your district's site security neasures to ensure the safety of
the tel ecomuni cation equi pnent. Shoul d you have any questions regarding
this menorandum pl ease contact Henry Stone at 1 800-342-3715, ext. 4-3679
(OA USERI D 0PC080) .

Thank you for your cooperation in this matter.

John J. D Pal ermo
Deputy Conmi ssi oner
System Support & Information Services



