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Date: Septenmber 23, 1993

D vi sion: Conmm ssioner's
Ofice

TO Local District Conmi ssioners
SUBJECT: (Quality |Inprovenent Project Report Entitled "Blueprint for

Ef fecti ve Communi cations with Social Service Districts"”

ATTACHVENTS: "Bl ueprint for Effective Comunications with Social
Service Districts" (not avail able on-1ine)

In Novermber 1992, the Departnment initiated a quality inprovenent project
to anal yze current policy conmunications and recommend changes. The Project
Team incl uded both state and |ocal staff fromall najor program areas, as
wel | as support offices such as Legal Affairs.

During the data collecting phase of the Project, the Team conducted

ei ghteen focus gr oups i ncl udi ng approxi mat el y 70 | ocal district
managenent / super vi sory and line staff to obtain input regarding the
Departnment's current conmuni cations processes and products, the need for
| ocal district input into policy devel opnent, and suggestions for

i mprovenent. The results of these group di scussions and the reconmendati ons
of the project teamare included in the attached report entitled "Bl ueprint
for Effective Comunications with Social Service Districts".

The Departnent is currently review ng and eval uati ng several of the key
report recomendati ons, including those related to consolidating policy
i ssuances into nanual s and i nproved use of technol ogy. After conpletion of
its review, the Departnent will decide which recomendations to adopt and
begi n devel opi ng i npl enentati on pl ans.
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In the interim | have asked the Office of Field Operations to work with
the Project Team and proceed with recomendations that wll provide
districts with nore information regarding Department policy initiatives.

Pl ease share the report with any of your staff who participated in the

focus groups. Conments on the report contents and recomendations are
wel coned. Should you wish to subnit coments or have any questions
regarding the report, pl ease contact M chael J. MNaughton at (User |D#

OLL020) or tel ephone 518-473 6369.

Karen Schi nke
Executive Deputy Conmi ssi oner



