DSS- 4037EL (Rev. 9/89)
Transmttal No: 93 LCM 83

Date: July 16, 1993

Di vi sion: Conm ssioner's
O fice

TO Local District Comm ssioners

SUBJECT: 1994-95 DSS Budget

ATTACHVENTS: None

This year the planning of the DSS 1994-95 budget will be based upon six
Departnmental priorities which will be the basis of all our fiscal and
legislative initiatives for next year. | wish to obtain your support and
i deas on the devel opnent of the initiatives which should flow from these
priorities.

The following are the six priorities which | have asked our staff to use
in planni ng next year's budget:

1. JOBS: Increasing Labor Force Participation

The goal of our efforts in education, training, and the provision
of support services should be geared toward assuring that each
client gets and keeps a job. W should seek to expand CAP and | ook
for ways to restructure public assistance benefits while providing
wor k incentives.

2. Fam |y Preservation: Keepi ng Fam |ies Toget her and Reduci ng Qut-
of - Hone Pl acenent

We shoul d anal yze our efforts to keep fanmlies together and to find
ways to inprove our investnent in this area. Were feasible, we
should conbine our efforts with those of other agencies and make
certain that we target our services to provide the naxi mum benefit.
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3. | mpl ement t he Nei ghborhood Based Alliance Initiative

Qur State's NBA Program has special benefits as a neans of
services' integration and funding sinplification. We nust assi st
| ocal districts, conmunity providers and NBA agencies in
inplementing this new approach to conmmuni ty-1 evel service
provi si on.

4, Ref orm t he Honel ess Shelter System

We nust expand our prevention prograns and restructure our funding
so that inportant service needs of the honeless (substance abuse
and nental illness) are nore appropriately addressed. W nust al so
evaluate our various approaches to provide shelters for the
honeless to determine the nost effective approaches to this
probl em

5. | mprove Health Care Qutcones by Expandi ng Managed Care

We have nade substantial progress in this area but we need to
intensify our efforts. We nust position ourselves to be able to
take advantage of all the health care refornms that are going on
around us. The needs of the special care populations will require
extra attention and nust be addressed swi ftly.

6. Conti nue Managenent and Operational |nprovenents

The fiscal climate will not appreciably inprove and the demands for
accountability will not |essen. W nust, therefore, find every way
to reduce inefficiencies, focus our priorities, continue to inprove
our working relationship with the wvarious constituencies and
i ncrease revenues.

Qur budget submission wll be based on a series of high priority
budgetary and legislative initiatives designed to support these priorities.
I  would welconme your ideas for such initiatives. The ideas need not
be el aborate or completely detailed. Watever details you can provide woul d
be hel pful, however. We woul d especially wel cone ideas for saving funds,

containing the gromh of costs, or inproving adm nistrative efficiencies.
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The schedule for the developnent and subm ssion of the Departnent's
budget is very short and requires that we prepare our specific budgetary
priorities within the next few weeks. In order to neet our deadline, |
request that you send your ideas by Friday July 30th to our Ofice of
Pol i cy Managenent via electronic mail (Userid 0IR0O10) or mail to:

Mark Lew s

Di rector

Ofice of Policy Managenent

NYS Departnent of Social Services
40 No. Pearl Street (16th Fl oor)
Al bany, NY 12243

You may also, if you wish, present your ideas at the |ocal Comm ssioners
neeting scheduled for 10:45 a.m, \Wdnesday, July 21st, at the NYPWA
Conference. Unfortunately, because of a commtnent in Washington, D.C., I
will be unable to attend that neeting, but Geg Kaladjian will be avail abl e
to talk with you at that tine.

M chael J. Dow ing
Commi ssi oner



