DSS- 4037EL (Rev. 9/89)
Transmttal No: 92 LCM 166

Date: COctober 26, 1992

Di vision: Admnistration

TO Local District Comm ssioners

SUBJECT: Quality Support Program

ATTACHVENTS: There are no attachnments to this LCM

The recent report submtted to Conmi ssioner Mary Jo Bane fromthe joint
State/Local Task Force on Managenent Support and Quality | nprovenent
recomended that the Departnment and the local districts initiate a "Quality
in Social Services" program nodel ed after effective quality prograns in the
private sector. | ampleased to announce that the Comm ssioner has accepted
this recomendation and to advise you that the first steps in this
i npl ement ati on have begun.

The Departnent is establishing a small unit in Albany to assist the
State and the local districts in inplementing quality inprovenent prograns.
The unit will be staffed fromanong the State and | ocal workforce interested

in assisting us in this effort. | ask your assistance in publicizing this
opportunity with your enployees. W anticipate filling these positions in a
variety of ways, such as contracting with the district, tenporary |oans,
rei mbursenent for services, etc. The specific enploynent nmethod would be

negotiated with each district.

We are | ooking for highly notivated individuals who have experience in
group probl em sol vi ng nodel s, program devel opnment and program nanagenent, or

process nmnhagenent inprovenents, i ncl udi ng training and techni cal
assi st ance. The unit will be staffed with professional staff froma range
of salary |levels and experti se. If any of your staff are interested in

applying for this work, please ask themto subnit a resunme and cover letter
to the foll ow ng address:

Social Services Quality Support Program
O fice of Human Resour ces Managenent
Administrative Information Unit

12-A, 40 North Pearl Street

Al bany, New York 12243
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Al'l applications are due to us no |later than Novenber 15, 1992

I am looking forward to beginning this work wth your continued
assi stance and support for the new directions we are undert aking. If you
have any questions about the program please contact ne.

Nel son Wi nst ock
Deputy Conmm ssioner for Adninistration



