DSS- 4037EL (Rev. 9/89)
Transnmittal No: 91 LCM 173

Date: Septenmber 23, 1991

D vi sion: Conmm ssioner's
Ofice

TO Local District Commi ssioners

SUBJECT: Administrative Directive (ADVM Survey

ATTACHVENTS: Local Social Service Districts and ADMs Perceptions and
Procedures (not available on Iine)

Attached you wll find the results of our 1991 Administrative Directive
Survey. The purpose of the survey, transnitted by 91 LCM 35, was to obtain
district input in identifying ways in which ADMs can be inproved to
facilitate inplenentation of policies and procedures. The responses to the
survey showed that the areas of mmjor concern to |ocal social service
districts with regard to Admi nistrative Directives are tineliness, clarity
and content. The results of the survey have been shared wth the
Departnent's Policy Comunications Advisory Group, and they will undertake a
concerted effort to inprove the format and quality of our rel eases based on
these results.

If you have any questions regarding the results of the survey or would |Iike
to make any additional coments please contact Mchael J. MNaughton,
Director Local District Policy Comunications at 1-800-342-3715, ext ensi on
3-6369.

I  thank you for your considerable efforts in responding to this survey, we
had a 91% return rate, which is an indication of the inportance of ADMs as
comuni cati ons vehicle.

Gregory M Kal adj i an
Executive Deputy Conmi ssi oner



