DSS- 4037EL (Rev. 9/89)
Transmttal No: 91 LCM 166

Date: Septenber 18, 1992

Division: Adult Services

TO Local District Comm ssioners

SUBJECT: Adult Services: District Specific Technical Assistance

ATTACHVENTS: None

In order to provide nore support and assistance to the districts, the

Division of Adult Services wll provide district specific technica
assistance to all 58 districts. This initiative is designed to address each
district's individual issues and concerns regarding state policy and
programatic requirenents and to enhance its ability to provide services to
dependent adults. The specific conponents of this initiative are discussed
bel ow.

A. District Notification and Needs Assessment

This process wll begin with a notification letter being sent to
the | ocal conm ssioner advising hinmlher that his/her agency has
been schedul ed for district specific technical assistance. A needs
assessnent formw |l be attached to the notification letter to
provide the district with an opportunity to identify those specific
areas in which technical assistance is needed. The district wll
be requested to subnmit its conpleted needs assessnent formto the
Division within 30 days of receipt of the notification letter.
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Devel opnent of Technical Assistance Plan and Provi sion of Techni cal
Assi st ance

After a district's needs assessnment formis reviewed, a technica
assistance plan will be devel oped by state staff. This plan wll
include the issues identified by the district and i ssues of concern
to state staff. When the technical assistance plan is conpleted,
state staff wll <call the contact person indicated on the
district's needs assessnent formto discuss and finalize the plan
and to schedul e the technical assistance visit to the district.

In addition to providing technical assistance, state staff will
di scuss the district's adult services adninistrative structure with
| ocal supervisory staff. At local request, state staff also will
review a snall sanple of case records. Since this review is not
part of the case review process, districts will not be subject to
fiscal sanctions if deficiencies are identified.

Preparation of Report and Foll ow Up Activities

After the technical assistance and rel at ed activities are
conpl et ed, state staff wll discuss their inpressions and
recomendati ons with | ocal supervisory staff. A witten report
also will be prepared and sent to the comm ssioner which will
include a summary of the issues addressed during the technica
assi st ance, recommendations regarding the district's service
delivery structure and other pertinent information. State staff
also will be available to provide any followup which may be
necessary.

Schedul i ng

The Division intends to begin inpleneting this initiative in the
Fal | of 1991. Due to resource limtations, only between 4 and 8
districts wll be scheduled at one tine for district specific
techni cal assi stance. If you have any preference about the
scheduling of this initiative in your district, please subnt your
request in witing to nmy office.
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Pl ease share this nenorandumw th your Director of Services and Adul t
Services staff. |If you or your staff have any questions about this project,
pl ease contact your district's adult services representative at 1-800-342-

3715 as foll ows:

I rv Abel man, extension 432-2980 or (212)-804-1247
Kat hl een Crowe, extension 432-2996

Janet Morrissey, extension 432-2997

M chael Monahan, extension 432-2667.

Thank you for your cooperation in this matter.

WIlliamE. Gould
Acting Deputy Conmi ssi oner
Di vi sion of Adult Services



