Transnmittal No: 91 LCM 38
Date: WMarch 8, 1991

D vision: |ncone Mintenance

TO Local District Commi ssioners

SUBJECT: Assessnent and Case Managenent Project

ATTACHVENTS: Attachment A - Letter from New York Enpl oynent and
Training Institute - not avail able on-1ine

Attachnment B - Application Form- not avail able on-1ine

Attachment C - Questionnaire (Section Il: Institutiona
Wor ki ng Arrangenents) - not avail able
on-1line

The New York Enploynent and Training Institute is undertaking an Assessnent
and Case Managenent Project to assist practitioners froma variety of
organi zations and disciplines to work together as they pronote self-
sufficiency anobng at-risk youth and adults. The Project will provide a
conbi nati on of cross-community training and | ocalized technical assistance
to enploynent and training, social services, and education professionals
t hr oughout New York State

The Assessnent and Case Management Project wll assist counties in
strengt hening partnerships anong enpl oynent and training providers. Thi s
training is particularly tinely, as it supports the nove toward universa
client assessnent anong practitioners and the increased enphasis on case
nmanagenent . | mproved program coordination anbng various systemns is
essential to devel oping and nmaintaining a highly skilled workforce.

Al counties in New York State are invited to participate in the project.
Local teams should be formed, «consisting of five individuals representing
enpl oyment and training, education, social services, Comunity Service
Center, and one other agency in the comunity. These individuals should
have an understanding of local district policies and procedures to enable
themto develop strategies for |local inplenentation. Local districts

interested in the first training cycle should work quickly to forma |oca
t eam
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Attachment Ais a letter fromGil Breen, the Director of the Enploynent and

Training Institute, inviting you to participate in the training program
Attachnments B and C include the application form and questionnaire to be
submtted by local districts. Each partici pating agency should conpl ete

Section 1: Team Menber Rel ationships. TO BE CONSI DERED FOR THE FI RST ROUND
OF TRAI NI NG, APPLI CATI ONS MUST BE SUBM TTED BY MARCH 14, 1991.

I f you have any questi ons, pl ease call Roseanne Mrabella, Bureau of
Enpl oynent Programs, 1-800-342-4100, extension 3-3468 or call the Institute
directly.

Gscar R Best, Jr.
Deputy Conm ssi oner
Di vi sion of | ncone M ntenance



