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A basic requirenent of the review process for a Letter of Intent (LO) for
EDP-rel ated expenses is to deternmine if the costs specified are reasonable.
To ensure that all local districts are treated consistently and fairly, the
criteria described in the |ITM Standards Manual (AC100 - LSSD Request
Approval Process) are uniformy applied.

Costs are not only conpared to similar requests which have been approved in
the past, they are also conpared to the prices listed in State contracts
with vendors through the NYS Ofice of General Services (0OGS). The prices
for EDP equi pment and software are not limted to State agencies. Because
all local districts are eligible to purchase itens fromthe vendors |isted
at the "State contract prices", we would |ike to clarify that approva
amounts will be linmted to the State contract prices for those itens on the
lists. Purchases made for itenms not on the list will be reviewed on an
i ndi vidual basis. Deternminations wll be based on the simlarity to
equivalent itenms (and their respective costs) and on requests and costs
whi ch have been approved in the past. Current market prices and preval ent
trends will also be taken into consideration (e.g., upgrading software by
trading in outdated brands, conpetition of manufacturers decreasing the
costs of 386SX-based microconputers and notebook conputers).

Pl ease be aware that |ocal districts are not Ilimted to patronizing the
vendors on the OGS |ists. You may sel ect the vendor of your choice as |ong
as all Federal, State and nunicipal procurement procedures are followed.

During price negotiations, both the district and the vendor should be aware
that the State is considering the OGS prices as the going market rate and
any costs incurred over the OGS prices will not be reinbursed. (NOTE: oGS
prices my not reflect either pronmptions or newy developing trends,
therefore, it is possible to negotiate a |ower price.) Additional costs not
normal Iy covered under these contracts such as training and installation
shoul d be specified separately in the LO.

Inquiries regarding OGS contract |ists and prices should be directed to
Ms. Lily Del phey at 1-518-474-6717. Additionally, OGS has inplenmented an
el ectronic mcrocomputer bulletin board on an experinental basis that is
avai |l abl e to anyone with dial-up nobdemcapability. At this tinme information
on many (but not all) PCs, printers and software products is available. The
bulletin board number is 1-518-474-1090. A 1200 baud npdem is required.
Download the file naned 1.ASC and then read the file locally on your
nm cr oconput er. Additional instructions on the access and use of the
bulletin board are available from M. Lynn Ellsworth at OGS (1-518-473-
9441) .

If you have any questions regarding the policy clarified in this
infornational letter, please contact Robert Scharg of | TM Bureau of Systens
Revi ew. (See cover sheet for tel ephone nunber.)

John J. D Pal erno
Deputy Conm ssi oner
I nformati on Technol ogy Managenent



