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"Any gquestions concerning the programmatic implications of this release
should be directed to the appropriate Regional Office Director of the
_Department. Any questions concerning rate setting should be directed
to Mr. Joseph A, Della Rocca, Bureau of Resource Management -1-800-
ﬂ342 3715 extens:on 3-1496,

- The' purpose of this release is to outliné the requirements necessary for

-he establlshment of Supervised Independent Living Programs. New Department
egulatlons[,Part 449, pr0v1de for establishing authority to operate Independent
iving pregrams as an extension of existing group foster care. program(s) and
ables authoz:zed agencies to develop appropriate placement plans for adolescents
will be"dlscharged to thelr own respon51b111ty.
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TT Background

- In: 1978, approx1mately 1870, in 1979, anproxrmately 853, “and
approxrmately 1666 children in foster care were discharged to. their. own re—f-yg
sponsibility. In the’ absence of transitional programing for adolescents
for whom "discharge to own responsibility" was the approprrate objectlve,
children were often overwhelmed by the adult responsrbllltres Whrch lrvrng
alone  imvolves. This program was developed to provide group foster' care’
programs, especral]y institutions and group residences, w1th a’ treatment -
approach which is ‘appropriate when attempting to assist children. whose pla
of care 1s discharge from caré to. thelr own’ responsrbrlrtg to adjust to :
living independently. Through this program, chrldren in the care of an
authorrzed child care agency sre allowed to live in the communlty w1th
supervrslon by agency staff, las-a transitional experience. This transr o

experience is intended to provide children with experience in the more realistic:
environment of an apartment, coupled with on-going supportive counseling and :
treatment, medical services, tralnrng, 1no7udrng training.in job seeking skil
- and use of communlty réesources. ce ' R

The programs are 1ntended to be flexrple and adapted to the \needs of :
. each child. Dependlng on the needs of the child, the program may range from-
close staff supervision with a staff member Iiving in the unit with the child,
to a Jless structured situation where the child(ren) lives independently and
receives semi-weekly visits from staff members who provide consultation. . :
' Children placed in Supervised Indepéndent Living Programs, of course,-contrnue ;‘f‘(
to- receive all necessary. and available services provided by the snonsorlng IR
‘agency_ : L . . .

ITT. Program Implications o

The reaulatlons of the State Department of Socral Servrces were. am
by the addition of a new Part 44¢, o 10/10/80.- Part 449 defines Supervrsed
Independent lerng ‘as a component of group foster care programs, in ‘which ™ -
component the foster children in the care of an authorized child care agency
are allowec te Jive iIn the communlty Wlth,superv1sron by acencg staff It 15

_'resoon51b111ty for the cblld must glve wrltten approval to'tt
Qto tbe Chlld belng transferred to the rndependent lrv;ng program.i

"lQ  Tbe chrld ig ‘at least .6.gears of age and has been in the care:
. .of the autborlzed agency operatlng the- program for at least B
-tbree months before enterlng ‘the program. Lo




2. The child was selected for the program on the basis of age,_maturity-
and-readiness for dischargef ’

3. ‘The dlscharge goal is to own respon31bllltg and no other _
permanency gdal is approprlate fbr the cblld

4. The child w:ll be discharged from care within twelve months
after placement in the program and. that a dlscharge service
plan is established.

5. 'The program has recelved ertten approval from the Department,
which indicates that' it is in compliance with all appropriate

- laws and regulations.

Iv. Required Action

For an authorized cbzld care agency to operate a Superv1sed Independent
LlVlnq _program, the’ fellowzng conditions must be met:

1. It must hold a valid eperatlng certlf;cate for one or more
group foster care program(s). '

2. a. Fach independent living unit must meet the physical requirements
applicable to agency boarding homes under 18-NYCRR 447.,21p).
and may.consist of a house or apartment, rented or owned by
the authorized aaency. :

-b.. The unlts ftall not be 1mmed1ately adjacent to cr. lccated
- on the same grounds as any otber of tbe agencg 's facilities.

'3. anh,unlt may'onlg house a maximum of two (2) children. If two
-children are. housed in'a unit; they must.be.of.the same Sex.

4. ,Tbe chlld(ren) housed in these unlts may not be less than sixteen
-(16) nor mcre than twenty- one (21} years of age

5. De51anated agency staff member or members shall provrde ongoing
' supervisiocn. Such staff member may live wuthln the unit. If such
- staff does not..live in the unit, they. must visit and consult w1th
the: chlld at least semi- Weekly. :

6. The proqram shall consist of, but not be necessarily limited to,
providing the child Wlth gounseling and training, including training
in job seeking skills, hou51ng and transportatlon resources, health
maintenance programs, home making skills, e.q., shopping, budgeting, -
apartment maintenance, and such other educatlon and: tralnlng necessary
"~ for llv1ng in the community,




Prior to initiation of a program, the agency mist-send a letter of
intent to operate a supervzsed 1ndependent 1iving proaram to. the approprlate
Reglonal office of. tbe Department of Social Servrces; accompan;ed by a o
narrative appllcatron “for approval " The narratlve appllcatlon shall 1nc1ude

I. A program descrlptlon statlng the purpose of the program, the
type, number and age of “the cblldren to be served; antlclpated
length of stay in the program; treatment approach and services
available to the children tbat are not alreadg avallable as part

‘?'of regular programmlng. S

- 2. An itemized budget indicating what new costg, direct and allocated
- are to be attributed to the supervised independent living program.

The agency must receive in wrrtlno, a letter of approval to operate a.

"3superv1sed indépendent” llvrng proaram from ‘the Deputy Commissioner, Division

of Pamily and Childréens Services, prior to anu child being transferred to the

' prograrm. The Department will not reimburse any local district for the cost of
care.of a child who has been transferred to 1ndependent living prior to receiving
this official approval.

fAddrt;onal Informatlon

T, Supervrsed 1ndependent living programs are extensions of other o (I:‘
group foster care programs and 'as such 'shall be considered to be '
part of the certified facrllty for _purposes of record keeping _

. apd Chlld care servrces and . for purposes of caleculating the capacity
" of such fac111tu . For example ‘Agency A receives approval to operate.
" a sunervrsed independent lrvrna program and elects to have two
) children’ resrde in the unlt ‘Oone c¢hild is transferred from Agency A'
"”1nst1tutlon program (caoacrty 100) and one child from its group:
home (capacltq 10). - For the purposes mentioned above, Agency A -
can onlq fi11 99 beds in its institution while" ‘that child remains
in care and 9 beds in its group home program while ‘that child remains
. in care. Further, in this example, half of the costs of the :
"1ndependent 11v1ng unlt would be cbarged to the: Institution program
rand half. to the group home’ program.- only” chrldren resrdlng in group :
foster care proarams, 1e.j 1nstltut10ns, group resrdences, group homes,
. and agency. boarding homes; are ellorble fbr ‘transfer to 1ndependent
llVlnq programs = : :

: fmhe maximim state ald rate for tbe children mentloned in tbe
”ﬂ_‘above example'w1llﬁbe determrned bq ‘the program from which the.
‘3ch11d was transferred excludlna specrallzed rates: such as cr1t1ca1
‘level or group emeraencq, etc. ‘The dlstrrct w111 pay the rate that
was negotiated for the, 1nst1tutron for- one chlld and for the group
“home for the other cblld Therefore, there wrll not bhe a: need for o
a separate contract for these programs . . . B B "Cj'g“



An authorized agency which operates an approved supervised
independent living program shall report its costs as a separate
cost center on the annual Standards of Payment fiscal reports.
Thiz 15 to ensure that the costs are readily identifiakle in the
future when the Department may opt to change the reimbursement
methodology for these programs. o : :

. 2. WMS/CCRS
Supervised Independent.Living Prodrams are a component
of group foster care brogramsg, therefore, hno additional processing

is required to reflect the independent living situation when authoriz-—
ing WMS/CCRS Services cases. ' '

The effective date of this release is July 1, 1982.
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