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NEW YORK STATE 
OFFICE OF CHILDREN AND FAMILY SERVICES
APPLICATION TO PROVIDE A CHILD PROTECTIVE SERVICES (CPS) DIFFERENTIAL RESPONSE SYSTEM 
BY ADDING FAMILY ASSESSMENT RESPONSE (FAR)

[bookmark: _GoBack]Name of Applicant County:      
Name and contact information for the person in your agency to contact regarding this application: 
     

Please complete all items in this application.  It may be helpful to refer to OCFS’s Family Assessment Response (FAR) Implementation Guidelines for ideas about the information to provide in each section.

I. Rationale for Implementing a CPS Differential Response System

A. Describe your rationale for creating a differential response system through the implementation of a FAR track. 
     

B. What benefits are you seeking for your district by implementing a differential response system? For the families reported to your district? For your community? 
     

C. Provide a brief assessment of your district’s current child welfare/CPS case practice, including an assessment of your district’s current strengths regarding family engagement, assessing safety and risk, family-led strengths and needs assessment, and solution-focused practice. 
     

D. Identify areas of practice in which you anticipate that you will need development and support to successfully implement the new FAR track. 
     

II. Intake - Criteria for Assigning Reports to FAR
While New York State Law prohibits assigning CPS reports containing certain categories of allegations to FAR, the majority of CPS reports remain eligible for FAR assignment. The New York State Office of Children and Family Services (OCFS) has found that when districts severely limit the types of allegations assigned to FAR, the districts are less likely to be successful with their implementation of FAR.  Therefore, OCFS asks districts to commit to accepting a broad range of allegations for FAR assignment.
As per New York State law, districts cannot assign reports alleging abuse or neglect at a day care program or in a foster family home to FAR. 
If a report contains any of the following concerns, state law requires the report to be assigned to the investigative (INV) track and assignment to FAR is prohibited: 
· Sex abuse (i.e., commission of a sex offense against a child)
· Child prostitution
· Incest
· A child engaged in or was used for purposes of child pornography
· Assault against a child
· Attempted or committed murder or manslaughter in the first or second degree
· Child abandonment
· Severe or repeated abuse 
· Neglect resulting in failure to thrive

A. List any additional criteria you will use to screen out reports from FAR (if applicable):
     

B. List the types of reports you will screen into FAR:
     

C. Describe the procedures you will use to determine whether to screen a report into FAR:
[bookmark: Text1]     

D. Please attach a copy of your proposed screening tool:
     

III. Projected Caseloads and Workforce Allocation
Developing a successful CPS differential response system requires assigning a sufficient number of cases to the FAR track to foster a vibrant program. Districts should aim to assign a meaningful percentage of their CPS reports (i.e., a target of 30-40 percent of all familial reports) to the FAR track. Medium and large districts may wish to provide a differential response only in one or more communities with a disproportionately large number of CPS reports and/or a disproportionately high minority representation in their CPS reports. Districts choosing this option should aim to assign at least 30 percent of all familial CPS reports in those geographically identifiable communities to the FAR track. 

A. Caseload projections - After reviewing past CPS data in your district and the criteria you plan to use to assign cases to FAR, provide the following information to estimate your projections for the assignment of cases to the FAR track in the first 12 months of operation: 

1. Total number of CPS reports in the district in the past year; use the most recent data available: 
     

2. Assuming the same number of reports, how many familial reports do you project will require assignment to the INV track due to the requirements of NYS law: 
     

3. Number of reports projected to meet your district’s criteria for assignment to FAR in the first year: 
     

4. Number of reports projected to be assigned to FAR in the first year: 
     

5. Percentage of all familial CPS reports received that you project will be assigned to FAR:  
[bookmark: Text2]      percent

6. Percentage of CPS reports meeting your district’s criteria for FAR that you project will be assigned to the FAR track: 
      percent

7. Describe any projections for expanding the use of FAR following the first year of your FAR implementation.
     

8. Additional comments (optional): 
     



B. Decision-making about staff allocations
Describe your staffing plans to implement a differential response system.  (Please note: staff who provide a differential CPS response through FAR must meet the same basic training requirements as all CPS INV staff.) Include a description of your process to identify staff members who will provide FAR services and supervision. Will you assign staff to FAR by using specific criteria, by asking for volunteers, etc.?
     

C. Staff allocations projected for the first year
You may decide to have some units dedicated to FAR practice and others dedicated to investigations. Alternatively, units may be composed of both FAR workers and INV workers.  While there is flexibility in how districts design their staffing for a dual response, field experience has demonstrated that achieving success with FAR is more likely when staff new to FAR are assigned primarily to FAR and not routinely concurrently assigned to cover cases in the INV track.

1. Number of units currently providing child protective services:
     

2. Number of caseworkers and supervisors currently assigned to CPS:
CPS caseworkers:         
CPS supervisors and senior caseworkers who supervise:         

3. Number of units to be assigned to FAR 
Designate the number of units that will be responsible exclusively or primarily for FAR cases, and the number of any units that will have both FAR and investigation workers (if applicable): 
Number of dedicated FAR units:       
Number of mixed FAR-INV units (if applicable):      

4. Supervisors to be assigned to FAR
Designate the number of supervisors and senior caseworkers who will supervise staff addressing: 

Exclusively or primarily FAR cases:        
FAR and INV units (if applicable):       

Describe the experience and qualifications of anticipated FAR supervisory staff:
     

5. Caseworkers to be assigned to FAR 
Number of caseworkers who will have exclusively/primarily FAR caseloads:  
     

Number of caseworkers who will have exclusively/primarily INV caseloads:  
     

Describe the experience and qualifications of anticipated FAR caseworker staff: 
     

6. Describe other staff resources to be dedicated to FAR (if applicable):
     

7. Additional information about units and/or workers to be assigned, including location information if implementation will not be countywide (if applicable): 
     

D. Projected start date (to start screening reports for differential response) 
     

E. Phase in for the workforce
Describe your plans for phasing in your FAR workforce (if applicable):
     

F.  Future plans (after the first year)
Describe plans regarding anticipated changes in staffing patterns to accommodate any expansion of your dual response program after the first year (if applicable):
     

IV. Plans for Service Provision
Describe the following:
· The types of services and supports you plan to provide to families through FAR 
· The procedures you will use in offering these services, including 
· your strategies for applying the principle of actively engaging and empowering families in an ongoing process of assessing their strengths and needs, assessing child safety, and decision-making; and 
· how you plan to link families with needed services and goods through relationships with preventive services staff, TANF staff, and community service providers, including any plans to contract for such services.
     

V. Community and Other Resources
The success of every differential response system is dependent upon the creation of vibrant and cooperative partnerships with services and programs in the community.

A. Identification of stakeholders – List the stakeholders for CPS that you have identified in your district and in your community:
     

B. Community outreach – Describe how your district has reached out to and coordinated with community stakeholders (or plans to do so) to plan your differential response system. If applicable, describe your plan to involve or partner with tribal nations within your jurisdiction to ensure that residents of the tribal nation(s) have the option to access FAR.
	     

C. Community resources – Please specify specific resources in each category that you can use to assist families through FAR:
· Government agencies or resources: 
      

· Non-government agencies or resources:
      

D. Describe how you will use community resources to reduce government involvement (including that of child welfare services) in the lives of families while maintaining child safety and preserving families:
	     



E. Local district funding for goods and services
A key component of implementing a differential response is the short-term provision of needed goods and services, including wraparound services, to families and children. Describe your plans for funding such services and any policies for the use of those funds. Provide an affirmation that, when necessary, you plan to fund such services for FAR families with a local share of the costs.  (Note: Local share is to be claimed through protective funding.)
	     

VI. Maintaining Safety/Assessing and Responding to Risk
A. Intake – As with INV, FAR regulations require the initiation of a safety assessment within 24 hours. However, the procedures used to initiate the assessment may be different. Describe the procedures and processes you will follow to initiate the assessment of the safety of children in cases where you anticipate using FAR, including how you will or will not screen and assess SCR reports for FAR inclusion during on-call hours:
     

B. Assessment -- As with INV, the completion of an initial safety assessment within seven days is a requirement with FAR.  Before closing a case assigned to the FAR track, staff must assess for risk and for family strengths and needs.  OCFS requires that districts use the Family-Led Assessment Guide (FLAG) and enter at least one completed FLAG into CONNECTIONS before closing a FAR case. The Risk Assessment Profile instrument that is completed for investigations is available, but optional for FAR.  

· Describe the procedures and processes you will follow to protect the safety of children and engage families in fully assessing safety, risk, strengths, and needs. 
           

· Provide a statement in which you affirm that you will make a report to the Statewide Central Register of Child Abuse and Maltreatment (SCR) if, at any time after a CPS report has been tracked to FAR, there is reason to suspect that a child is in immediate or impending danger of serious harm, or if the family refuses to cooperate in addressing family problems and there is evidence of maltreatment. 
            

C. Service provision – Describe how incorporating FAR will enhance your ability to protect children, maintain their safety, reduce risk, and preserve families:
      

D. Domestic violence cases – Describe the protocol that you have developed to maintain the safety of child(ren) and the non-offending caretaker in cases assigned to the FAR track where there is suspected or confirmed domestic violence:
      

VII. Training
District staff and any non-district staff contracted to provide FAR assessment and services must participate in FAR training and coaching programs, as designed by OCFS. Field experience has shown that including as many non-FAR caseworkers and related child welfare staff as possible in the initial FAR trainings is very helpful in the implementation of a dual CPS response.  

A. Describe training, orientation, or preparation that has already been provided or is planned for staff who will work on cases assigned to the FAR track:
     



B. Describe any training, orientation, or preparation that has already been provided or is planned for CPS investigative staff, any other child welfare staff, and/or other district staff:
     

C. Describe FAR training, orientation, or preparation that has already been provided or is planned for non-district organizations or entities:
     


VIII. Monitoring and Quality Assurance
Each district must agree to participate in any monitoring or quality assurance activities with designated OCFS agents. Each district must also commit to engage in internal quality assurance activities that will enable it to continuously assess its fidelity to FAR regulations and practices. Internal quality assurance is necessary to assess the effectiveness of the differential response system and adjust procedures and practices as necessary.

A. Describe the quality assurance procedures that your district plans to follow to self-monitor and assess the success of your provision of services in cases tracked to FAR:
     

B. Describe the procedures your district will use to monitor and assess the provision of services to families in the FAR track by agencies you contract with to provide services (if applicable):
     


Reviewed and Approved by (Regional Office Lead): 
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Reviewed and Approved by (Home Office): 
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