Attachment 7 

Advantage After-School Program

PARTNERSHIP AGREEMENT BETWEEN CBO AND SCHOOL*

[bookmark: Text1][bookmark: Text2][bookmark: Text3][bookmark: _GoBack]The (provide CBO name) and the (provide School(s) or school district(s) name(s)) agree to assume and perform the following roles and responsibilities in the administration of the after-school program (provide location of program site) during the five-year term of the September 1, 2019 – August 31, 2024 contract. The goal of this program is to provide an after-school program of the highest quality for the participating students.

	OBJECTIVES
	PARTNERS

	Specific Responsibilities

	CBO
	School
	CBO/ School

	1. a. Space
	
	
	

	[bookmark: _Hlk3899927]Ensure that all procedures and regulations for health, fire, safety, pick-ups, parent consents, transportation, food, sports-related health exams, insurance, medical and other emergency procedures will be clearly listed and widely disseminated, and that they will conform to Board of Education and Health Department standards.
	
	
	

	[bookmark: _Hlk3900214]Ensure the respectful treatment of site property, including replacing property damaged or destroyed by the students or staff of the after-school program, and keeping the spaces used by the after-school program clean.  Equipment will be inventoried and labeled.
	
	
	

	Develop protocol for emergency notification of parents and/or guardians.
	
	
	

	[bookmark: _Hlk3900318]Ensure that there are staff on-site during program hours trained in first aid, CPR and medical emergencies.
	
	
	

	[bookmark: _Hlk3900354]Maintain appropriate insurance coverage consistent with New York State law as applicable to the site.
	
	
	

	[bookmark: _Hlk3896597]Appropriate clean space must be provided for program operations including, but not limited to: classrooms; cafeteria; auditorium; library; computer lab; gymnasium, and any other relevant space.
	
	
	

	[bookmark: _Hlk3896665]Supply adequate and appropriate storage space for all of the after-school program’s materials and equipment.
	
	
	

	[bookmark: _Hlk3896728]Provide office space for the after-school site supervisor equipped with a telephone, fax, computer and other equipment related to program administration.
	
	
	

	1b. Resources
	
	
	

	Provision of full custodial services.

	
	
	

	[bookmark: _Hlk3897212]Obtain appropriate security services.

	
	
	

	Provide snacks to children.

	
	
	

	1c. Transportation (if applicable)
	
	
	

	[bookmark: _Hlk3897495][bookmark: _Hlk3897874]Establish procedures for the safe-keeping and safe transport of children as required for the program.
	
	
	

	[bookmark: _Hlk3898016]Provide transportation services for the children as required by the program.
	
	
	

	1d. Staffing
	
	
	

	[bookmark: _Hlk3898563][bookmark: _Hlk4160007]Recruit, hire, and train all after-school program staff.  Make staff available for in-service training throughout the school year and arrange for appropriate substitute coverage.
	
	
	

	[bookmark: _Hlk3898959]Ensure that all after-school program staff must meet all School Age Child Care (SACC) requirements.
	
	
	

	2. Advisory/Governance Structure  
	
	
	

	[bookmark: _Hlk3889476]Establish opportunities, both formal and informal, for parents, participants, school staff and after-school program staff to be involved in program structure and content through advisory committees, surveys, student focus groups, etc.
	
	
	

	3. Systems for Communication, Flexibility and Accountability for Actions and Results
	
	
	

	[bookmark: _Hlk3893015][bookmark: _Hlk3889619]Manage the day-to-day operations of the after-school program and notify the school of any problems, issues, and concerns in a timely fashion.
	
	
	

	[bookmark: _Hlk3890109]Invite designated school staff to attend after-school staff meetings.

	
	
	

	4. Conflict Resolution and Grievance Process
	
	
	

	Establish conflict resolution and grievance policy for staff, participants, and participant’s families.
	
	
	

	5. Coordination of Participant Registration and Recruitment
	
	
	

	Establish participant registration and recruitment procedures.

	
	
	

	6. Expected Performance Targets, Evaluation Strategies, and Reporting 
	
	
	

	Establish performance targets, evaluation strategies, and reporting that includes, but are not limited to, sharing school profiles, relevant data available in the public domain; test scores, grades, and attendance records.
	
	
	

	Track student enrollment and attendance and provide information to all applicable parties as required.
	
	
	




By signing the below, I certify that:

· I am the Executive Director of the CBO or authorized to bind the school or school district;
· The information above is true and correct; and 
· Any school staff hired to work in the afterschool program will be employees of the Community Based Organization(CBO) and paid at CBO rates.


Agreed on this day, ____________________________, by 
				(Month/Day/Year)


ORGANIZATION NAME: _________________________________________


____________________________________________
     (Signature of Executive Director)
							  ____________________________________________
			(Print Name)

SCHOOL PARTNER(S): ____________________________________________
                  				(Name of School or District)

________________________________________________
(Signature of School Principal or School Superintendent authorized to bind)

________________________________________________
(Print School Principal or School Superintendent Name)


SCHOOL PARTNER(S): ____________________________________________
                  				(Name of School or District)

________________________________________________
(Signature of School Principal or School Superintendent authorized to bind)

________________________________________________
(Print School Principal or School Superintendent Name)


Instructions:
1. Complete a separate Attachment 7 for each site the applicant proposes to serve.
2. In each row of the agreement, check the box in the appropriate column to indicate the parties responsible for each of the items listed above.  
3. If transportation is not applicable to the program, put N/A in the related boxes.
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