OCFS GRANT RFP# 2018-16
Advantage After School Program

WORK PLAN TEMPLATE

The applicant may use this template to prepare responses to the questions you find in the Request for Proposals (RFP).  Once you have completed the answers here, copy/paste them to the “Program Specific Questions” section of your online application in the NYS Grants Gateway.  This template document will not be submitted in the Grants Gateway with your application.  While entering your responses into the Grants Gateway, it is highly recommended you save the page frequently to avoid the potential loss of work due to a system timeout.

The Work Plan consists of the following sections: 

A. Community
B. Target population(s)
C. Objectives, tasks and performance measures
D. Proposed project description
E. Project staff
F. Organization

Please note: The Administrative Questions and Budget Questions are not included in this Work Plan Template.  All sections of your online application marked as required must still be completed as a part of your application submission.  Please see the RFP document for additional information.

The proposal will consist of responses to the following questions in the Grants Gateway.  These will be found in the “Program Specific Questions” section of the online application.

Responses to individual questions may not exceed the 4000-character limit.  If any responses to individual questions in the Grants Gateway exceed the 4000-character limit, please enter "See Attached Upload" in the text field for the response to that question, attach, and upload your complete and clearly labeled response to the corresponding question in the “Program Specific Questions” Section of your application.  Uploaded responses must contain only the response for that specific individual question.


A. Community (0-10 points)

The proposal must clearly demonstrate the applicant’s knowledge of the demographics, cultures, linguistic requirements, issues and service needs of the community to be served by the proposed after-school program.

· Describe the planning activities conducted that contributed to the development of the proposal. Identify resources reviewed or consulted to develop your proposal, e.g., county plans, goals and/or statewide needs assessment(s). Include trends that support the demand for the proposed after-school program services. 

· Discuss how the proposed AASP relates to the overall needs of the community.  Identify demographic data (inclusive of data on the community’s racial and ethnic composition and information related to disconnected youth), and social, and economic changes that may be of significance to the community to that will receive after-school program services. To demonstrate the needs of communities and neighborhoods, the proposal could include the number of children using detention services, the number of children and families receiving TANF, the number of out-of-home placements of children, the number of children with incarcerated parents, and youth arrest rates, among others.

· Identify how the community was involved in planning for the proposed after-school program. Identify community agency partners that will assist with the after-school program, and community readiness to receive these services

	A. Community (up to 10 points)

	Describe the planning activities conducted that contributed to the development of the proposal. Include the resources that were reviewed or consulted to develop your proposal, as well as, any trends that support the demand for the proposed Advantage After School Program services.
	2

	Demonstrate how the proposed Advantage After School Program relates to the overall needs of the community.  Identifying demographic data, and social, and economic changes that may be of significance to the target community to receive after-school program services.  
	4

	Detail the communities’ involvement in planning for the proposed after-school program.  Identifying all community agency partners that will assist with the after-school program, and the community’s readiness to receive these services.    
	4





B. Target Population(s) (0-10 points)

· Describe the target population to be served.  Include a description of the characteristics of the students who will be involved in the after-school program. Be specific about the estimated number of children to be served, including age, grade levels and their school or schools. When establishing the maximum anticipated daily attendance (MADA) for your program(s) demonstrate how you have determined that the number of children you can consistently serve is realistic.
· Describe how your Pregnancy Prevention strategy will focus on age appropriate factors that are common elements to teen pregnancy. Proposal should address the following: improving self-esteem, increasing decision-making skills, expanding awareness of opportunities with a sense of future aspirations, preparing for the world of work and increasing the ability of youth to assess how present actions impact on future responsibility. 
Demonstrate how you will engage disconnected youth, defined as youth who are re-entering the community from out-of-home placements and children of incarcerated parents.  Describe how you will perform outreach to involve disconnected youth with special needs.
· Describe how you will engage individuals and/or families who are the ultimate recipients of the proposed services, and those for whom you want to affect some level of change in their status.  Describe how you will perform outreach to involve youth and families.

	B. Target Population (up to 10 points)

	Describe the target population to be served.  Include a description of the characteristics of the students who will be involved in the after-school program. Be specific about the estimated number of children to be served, including age, grade levels and their school or schools. When establishing the maximum anticipated daily attendance (MADA) for your program(s), demonstrate how you have determined that the number of youth that you can consistently serve is realistic.
	2

	[bookmark: _Hlk1734344]Describe how your Pregnancy Prevention strategy will focus on age appropriate factors that are common elements to teen pregnancy. Proposal should address the following: improving self-esteem, increasing decision-making skills, expanding awareness of opportunities with a sense of future aspirations, preparing for the world of work and increasing the ability of youth to assess how present actions impact on future responsibility. 
	2

	Demonstrate how you will engage disconnected youth. Describe how the program will perform outreach to involve disconnected youth with special needs. 
	4

	Describe how you will engage individuals and/or families who are the ultimate recipients of the proposed services, and those for whom you want to affect some level of change in their status.  Describe how you will perform outreach to involve youth and families.
	2



C. Objectives, Tasks and Performance Measures (0-12 points)

Provide the rationale for determining a baseline statement (the projected status of the population to be served in the program[s] without the intervention) on which the targets are based and a description of the methods and information sources that will be used to verify target attainment. 
Program objectives must be consistent with the desired RFP outcomes in Section 4.1 Desired Outcomes and Program Requirements and address identified problems, conditions, needs and behaviors of the target population. 
Objectives must:
· address at least one significant identified need of the target population(s) and describe how this significant need will be addressed;
· describe the expected results of the four required program outcomes in section 4.1 (changes in the condition, status or behavior of the target population:  as opposed to the activities designed to produce those outcomes);
· demonstrate how the results will significantly contribute to the achievement of the desired outcomes.  Describe clearly defined tasks that are measurable and achievable with the resources available to the program; and
· describe the appropriate and realistic methods to verify task achievement.

Prior to program implementation, OCFS may further refine successful applicants’ performance targets.

	C. Objectives, Tasks, and Performance Measures (up to 12 points)

	Identify at least one significant need of the target population(s) and describe how this significant need will be addressed.
	2

	Describe the expected results of the four required program outcomes in section 4.1 (changes in the condition, status or behavior of the target population) as opposed to the activities designed to produce those outcomes.
	2

	Demonstrate how the results will significantly contribute to the achievement of the desired outcomes. Describe clearly defined tasks that are measurable and achievable with the resources available to the program.
	4

	Describe the appropriate and realistic methods that will be used to verify task attainment.
	4





D. Proposed Project Description (0-18 points) 

	This section describes the specific service model, and how activities will be delivered by the after-school program.
· Discuss how the proposed AASP will address the status of the target population. 
· Discuss which specific services, core features or essential elements will be funded by the proposed AASP. Include sufficient detail to demonstrate that the design and delivery of the program is likely to result in attainment of the performance targets you selected.  Complete the Attachment 3 - Program Activity Description, which is to be uploaded to the “Pre-Submission Uploads” section of your online application.
· Identify plans for outreach, collaboration and coordination in and with the community. Cite any special outreach efforts the after-school program will conduct related to disproportionality and/or disconnected youth. 
· Discuss how the after-school program will interface with other in-house services and services available in the community.
· Describe the role the target population had in the design of the program and why your design is the best way to achieve the expected objectives. 
· Discuss cultural and linguistic considerations for the delivery of services to the target population.  
· Discuss how you will obtain ongoing input regarding participant satisfaction with program services from the community. 

	D. Proposed Project Description (up to 18 points)

	Expound on how the proposed Advantage After School Program addresses the status of the target population.
	2

	Explain which services, core features or essential elements will be funded by the after-school program; include details that demonstrate how the design and delivery of the program will result in attainment of the performance outcomes identified. Complete the Attachment 3 - Program Activity Description, which is to be uploaded to the “Pre-Submission Uploads” section of your online application.
	4

	Outline the plans for outreach, collaboration and coordination in and with the community; include any special outreach efforts the after-school program will conduct related to disproportionality and/or disconnected youth. 
	4

	Discuss how the after-school program will interface with other in-house services and services available in the community.
	2

	Describe the role that the target population had in the design of the program and why this approach is the best way to identify expected objectives.
	2

	Discuss the cultural and linguistic considerations for the delivery of services to the target population.
	2

	Describe how the applicant will obtain ongoing input regarding participant satisfaction with program services from the community.
	2



E. Project Staff (0-10 points)

[bookmark: _Hlk527032414]This section must provide a comprehensive overview of the proposed AASP’s staffing pattern, staff qualifications, staff development and project supervision.

When a school-age child care program is in operation, an adequate number of qualified staff must be on duty to protect the health and safety of the children in care. Below are the staffing requirements for this program.

Minimum Supervision Ratios Based on Group Size
	AGE OF CHILDREN
	
TEACHER/CHILD MAXIMUM RATIO
	MAXIMUM 
GROUP SIZE

	through 9 years
	1:10
	20

	10-12 years
	1:15
	30



The supervision ratios are as follows: 
(1) for a child of school-age through the age of nine (9) years old:
(i)  there must be one teacher for every ten (10) children;
(ii) the maximum group size is twenty (20) children.

(2) for children between the ages of ten (10) years old and twelve (12) years old:
(i)  there must be one (1) teacher for every fifteen (15) children;
(ii) the maximum group size is thirty (30) children.
Group size and mixing different age children within groups: 
(1) Group size refers to the number of children cared for together as a unit. Group size is used to determine the minimum teacher/child ratio based upon the age of the children in the group. 
(2) Group size must be maintained in common areas of the building and grounds.  
(3) Groups of children may not be mixed together to use outdoor play areas, exercise areas, gym rooms or other common areas of the center unless the space is large enough to accommodate multiple groups which must be kept separate.
(4) When a school-age child care program cares for children in groups including children both over and under ten (10) years of age, the teacher/child ratio used must be that ratio applicable to the youngest child in the group.
· Describe the title and role of staff to be hired by the program, required staff qualifications, how staff orientation, training, and supervision of staff will be provided. When completing the budget, identify by title and number all staff to be assigned to this program. State whether they will be paid with requested program funds and briefly indicate their responsibilities. 
 
· Describe how the staffing pattern for the proposed program is representative of the community, cultures and languages of persons targeted to receive services. Cultural competence and awareness are considered critical factors.
 
Discuss what activities will be conducted to instill diversity and cultural responsiveness in program services.

	E. Project Staff (up to 10 points)

	Describe the title and role of the anticipated staff to be hired by the program. Include required staff qualifications and how staff orientation, training and supervision will be provided.  Identify the number of staff, including titles, that will be assigned to this project. State whether they will be paid with requested program funds and briefly indicate their responsibilities.
	6

	Demonstrate how the staffing pattern for the proposed program is representative of the community, cultures and languages of persons targeted to receive services. Note: Cultural competence and awareness are considered critical factors. 
	2

	Describe which activities will be conducted to instill diversity and cultural responsiveness in program services.  Identify and explain each activity.
	2





F. Organization (0-20 points)

This section describes the history, attributes, and functions of the organization.

· Describe the history of your organization, experience working with the target population and provide evidence that it has the capacity and any required licenses to successfully manage the program.  Indicate steps that will be taken to demonstrate readiness to implement the program on a timely basis. 
· Describe the past accomplishments, special characteristics and resources of your organization that are predictive of your success in achieving the stated performance objectives.  
· Describe what activities the organization has initiated to accommodate cultural and linguistic requirements of the community, and how the organization will promote effective coordination with other key partners and service providers in the community to maintain this program.
· Describe how the management of your agency supports the proposal for this program including key personnel in the organization who are primarily responsible for delivering the program and reaching the performance objectives.  Provide evidence of the organization’s ability to hire and maintain staff. 
· Provide an organizational chart that shows how this program fits into the organization’s goals and mission.  Also highlight personnel who are relevant to the operation of the after-school program and define their roles. Please upload this document to the “Program Specific Questions” section of your grant application. 
· Describe how the partnership agreement between the applicant organization and the school demonstrate clear collaboration and that they understand the plan for the after-school program and have developed clear agreed upon steps for implementation.
· Describe the program site (school/community building) selection process, including the determining factors that demonstrate that it is a good, quality space that is safe and accessible; maximizes existing public investments, i.e., uses buildings and equipment that public dollars have already been used to create and sustain; and strengthens the link between home, school and the community.

	F. Organization (up to 20 points)

	[bookmark: _GoBack]1
	Describe the history of the organization.  Include the experience the organization has with working with the target population.  Provide evidence that the program has the capacity to manage the program. Indicate steps that will be taken to demonstrate readiness to implement the program on a timely basis.
	4

	2.
	Describe past accomplishments, special characteristics and resources of your organization that are predictive of your success in achieving the stated performance objectives.
	4

	3.
	Describe any activities that the organization initiated to accommodate cultural and linguistic requirements of the community. Include how your organization intends to promote effective coordination with other key partners and service providers in the community to maintain this program.
	4

	4.
	Describe how the management of your agency supports the proposal for this program, include key personnel in the organization who are primarily responsible for delivering the program and reaching the performance objectives. Provide evidence of the organization’s ability to hire and maintain staff.
	2

	5.
	Describe how the organizational chart provided shows how the program fits into the organization’s goals and mission, highlighting personnel who are relevant to the operation of the afterschool program; define their roles. (Please upload the applicant’s organizational chart to the “Program Specific Questions” section of your online grant application.)
	2

	6.
	Demonstrate how the partnership agreement between the applicant organization and the school show collaboration.  Describe how the partnership agreement shows that the applicant organization and the school understand the plan for the after-school program and articulate the clear agreed upon steps for implementation that have been developed.
	2

	7.
	Describe the program site (school/community building) selection process, inclusive of the determining factors, demonstrating that it is a good quality space that is safe and accessible. Describe how the program site maximizes existing public investments, and how this strengthens the link between home, school, and the community.  Programs operated in school buildings are preferred. If the site is not a school building, provide appropriate justification for the location of the program.
	2



