OCFS GRANT RFP
TEMPLATE for PROGRAM PLAN/NARRATIVE)
				(4,000-character limit for each section)
Use this template to prepare responses to the questions you find in the RFP.  Once you have completed the answers here, copy them to the Program Specific Questions section of the solicitation in the Grants Gateway. Save this document for future reference, because if you are awarded a contract, this document will be the basis for the Work Plan in the subsequent contract for services.

Section 1.  Program Development Plan  
The proposal must clearly and comprehensively describe how the program will serve the target population(s).  The Plan must also demonstrate how the program will be implemented in the identified communities with the highest need.  At a minimum, the Plan should describe the following:   

· The program’s range of age-appropriate activities   
· The target population the program will serve, with an emphasis on homeless and displaced students, disconnected youth and youth with special needs
· What methods and information sources will be used to establish baseline data and verify the performance targets
· Strategies to be used to promote and measure youth and family involvement
· Activities used to reduce bullying and promote positive social development



Section 2.  Organization 
The Program Plan should describe the history of the school district, including demographic data on the community’s racial and ethnic composition, as well as the homeless/displaced student population.  If the applicant is a not-for-profit community based organization, the Plan should describe the history of the organization and provide evidence that the applicant has the capacity to serve the target population(s).  The plan should describe how the applicant will support the Program Standards of Excellence (see Appendix 2).  The Plan should discuss how the applicant’s staffing pattern is representative of the community it plans to serve.  Finally, the Plan should discuss the linkages between regular school staff and after-school staff.


Section 3.  Responsiveness to Target Population  
The Plan should describe how funding will be made available to the highest need schools in the eligible school district and provide the measures used to determine those schools The Plan should show how the applicant will meet the objectives of the ESAP program.  Objectives should
· address at least one significant identified need of the target population(s);
· identify the expected results (changes in the condition, status or behavior of the target population) as opposed to the activities designed to produce those results;
· identify results that will significantly contribute to the achievement of the desired objectives;
· be clearly defined, have tasks and be measurable;
· be achievable with the resources available to the program; and
· identify appropriate and realistic methods to verify task attainment.
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Section 4.   Meeting OCFS Standards 

In order to receive ESAP funds for program operation, not-for-profit community-based organizations that are using grant funds to serve children under the age of 13 are required to obtain a School-Age Child Care (SACC) Registration.  Any school districts funded must comply with requirements outlined in OCFS Regulations at 18 NYCRR Part 414, even if the school is directly operating the program.  A link to those regulations is available here: https://ocfs.ny.gov/main/childcare/daycare_regulations.asp

This section should describe how the program will meet the OCFS school-age standards for a quality school-age program.
