REQUEST FOR PROPOSALS
RFP# - CFS01 2018-11
Community Credible Messenger Initiative (CCMI)

Work Plan Template

The purpose of the Work Plan is to provide a clear description of what the requested project funds will pay for, the expected outcomes for the proposed project services, and the programmatic rationale for the proposed project budget.  The Work Plan must be in compliance with all applicable federal and New York State laws, rules, and regulations, be responsive to the desired outcomes identified in Section 4.1 Desired Outcomes and Program Requirements of the RFP, and provide value to the OCFS mission.  OCFS expects that all project services funded by this initiative will be designed to be culturally and linguistically competent and cost efficient.  Appropriate planning and development activities must be conducted by bidders to promote responsiveness to the target population of this RFP.  Services provided must accommodate cultural and linguistic requirements of the target population and/or community to be served.   
 
Complete all sections of this document below, and use it to respond to the program- specific questions as part of your proposal submission in the Grants Gateway System. (GSS) per section 5.1 of the RFP. This document will be submitted into the “Pre-Submission Uploads” section of your application in the GSS.


Project Plan 
The Project Plan consists of the following sections:
A. Community
B. Target Population(s)
C. Objectives, Task, and Performance Measures
D. Proposed Project Description/Staffing Plan
E. Organization (Voluntary Agency Organization and/or Sub-Contractor(s)
F. Bonus Points RECC and Bridges to Health (B2H)


A)  Community (If you exceed the 4000-character limit in GGS, please clearly label each question and upload it to the Program Specific Questions Section of your application)

The bidder’s work plan must describe their experience serving youth and young adults in the justice system in the target community. Additionally, applicants must clearly describe the needs of OCFS youth in each of the four regions detailed in this RFP. Moreover, the work plan will clearly indicate the bidder and subcontractor’s experience in working with at-risk and adjudicated youth. 

CCMI depends on identifying and mobilizing local neighborhood resources on behalf of youth. Therefore, this section of the work plan will be evaluated based upon the inclusion of these criteria. The bidder will

· provide methods that will be utilized in identifying Credible Messengers in the community;
· provide a list of proposed sub-contractors and a plan for how they will leverage their partnerships with the proposed sub-contractors and other neighborhood organizations, which could include involving local community residents in the restorative justice process;
· submit a plan for identifying economic opportunities for youth in their neighborhoods to experience tangible job or work-like experiences; and
· describe how their organization and/or subcontractor/proposed subcontractor meets the definition of a grassroots organization. 




B) Target Population (If you exceed the 4000-character limit in GGS, please clearly label each question and upload it to the Program Specific Questions Section of your application)

The work plan must include a description of the youth who have been placed with and are returning to the community, have similar cultural and pro-social needs. Many are youth of color who live in poor neighborhoods. The ability of service providers to encourage and lift up these young people through service provision and brokerage is the key component of CCMI. Therefore, this section of the work plan will be evaluated based upon the inclusion of these criteria. The bidder will
 
· based upon pre-established community connections, provide appropriate gender and culturally relevant CCMI services both in the home and communities of youth and families;
· based upon knowledge of services geared toward the target population of this RFP, provide a plan for the identification and provision of pro-social activities for both youth and families and; provide specific ways the bidder will address the needs of high-risk female youth;
· when appropriate, work with OCFS CMSO personnel to link CCMI-assigned youth and families to other services not covered by CCMI;
· explain how the CCMI team will document and reward positive accomplishments of both the youth and parent(s); and
· provide a plan for how the CCMI team will provide services based on need as determined through the Community Support Team process, as some youth may need more services than others.  



	C)	Objectives, Task and Performance Measure (If you exceed the 4000-character limit in GGS, please clearly label each question and upload it to the Program Specific Questions Section of your application)

The work plan must describe expectations related to program outcomes, program-associated work tasks and how the completion of associated tasks will determine the performance of this initiative. Therefore, the work plan must include these criteria. The bidder will 

· provide a plan to maintain weekly in-person contact with all OCFS youth and families assigned to a CCMI caseload;
· provide a plan for maintaining consistent and substantial contact between all personnel providing CCMI community-based services;
· provide CMSO personnel with a weekly summary of all work completed by the CCMI unit;
· provide services to a caseload of youth as determined by the regional CMSO and as explained in section 4.1;
· provide a plan for assisting youth in obtaining gainful employment or providing stipend work experiences so youth can gain valuable work experience; certify that $100,000 of the budget is dedicated to these services;
· provide a plan for providing CCMI youth and families with program participation incentives;
· submit monthly, quarterly, and annual reports as required by OCFS;
· provide a plan for the regular review of all CCMI paperwork generated by both the bidder and any sub-contractors;
· provide service to CCMI youth who have been returned to an OCFS facility;
· provide a plan for informing OCFS CMSO administration the planned contacts for all youth on a weekly basis (Itineraries); Provide monthly statistical information on the status of referrals, the number of youth receiving CCMI services, the number of cases closed or in abeyance, the number of CCMI personnel available, and any other documentation required by OCFS;
· explain how the CCMI team will actively participate in the monthly Community Support Team meetings held for each youth assigned at each regional CMSO;
· participate in OCFS CST activities pertaining to each CCMI youth;
· submit weekly reports in a format stipulated by OCFS to the administrative personnel at the regional CMSO describing work completed and salient concerns and accomplishments;
· allow OCFS access to all documentation associated with the CCMI, especially during periodic site visits;
· comply with OCFS reporting requirements, including but not limited to: Reportable Incidents, AWOLs, and any other unsafe behaviors; and
· develop and submit a project work plan with timeframes for accepting referrals, beginning CCMI services and full implementation of this initiative. 


D)	 Proposed Project Description/Project Staff (If you exceed the 4000-character limit in GGS, please clearly label each question and upload it to the Program Specific Questions Section of your application)

    The proper development and administration of the CCMI team is critical to the overall success of this OCFS community-based effort, therefore this section of the work plan must include these criteria. The bidder will

· provide a plan for the orientation of sub-contractor(s) associated with this RFP; 
· provide a plan for hiring, training, and supervising personnel who will work within the CCMI team; 
· provide a plan for how all CCMI personnel will be made available for a month long Credible Messenger/Parent Partner training commencing after the contract is finalized;
· provide a plan that will illustrate that all CCMI personnel have been properly vetted through the Statewide Central Register of Child Abuse and Maltreatment; the Justice Center’s Staff Exclusion List; Department of Motor Vehicle abstract; and have undergone a state and federal background check; 
· [bookmark: _GoBack]explain how the CCMI team will actively participate in the monthly scheduled and emergency Community Support Team meetings held at each regional CMSO; 
· explain how the personnel with the CCMI team will be available at times and locations convenient for youth and families; 
· provide a plan for informing the regional OCFS CMSO administration of the case contact plan for all youth on a weekly basis (e.g., itineraries); and 
· provide a plan for ensuring the self-care of all CCMI team members including convening bi-annual self-care meetings per program year.

E)	 Organization (Voluntary Organization and/or Sub-Contractor(s) (If you exceed the 4000-character limit in GGS, please clearly label each question and upload it to the Program Specific Questions Section of your application)

To demonstrate the organizational capacity in the work plan, the bidder must:

· describe the past accomplishments, special characteristics, and resources of their organization that are predictive of success in achieving the stated performance objectives;
· describe how their agency supports the proposal for this program;
· identify the key people in the organization who are primarily responsible for delivering the program and reaching the performance objectives; 
· describe the history of their organization, experience working with the target population and provide evidence that the bidder has the capacity and any required licenses to successfully manage the project.  Indicate steps that will be taken to demonstrate readiness to implement the program on a timely basis; 
· describe how their agency will support sub-contractors in building community capacity;
· provide an organizational chart for the bidder that shows how this program fits into the organization’s goals and mission.  



F) Bonus Points (Race, Ethnicity, Cultural Competency (RECC) (If you exceed the 4000-character limit in GGS, please clearly label each question and upload it to the Program Specific Questions Section of your application)

OCFS will provide bonus points to the total scoring/rating of this work plan based upon the responsiveness to OCFS statewide considerations. This will be determined based on an evaluation of the proposed project’s capacity to demonstrate cultural awareness, connectivity and familiarity with the community and  target population; project capacity to identify and be responsive to cultural/linguistic needs of the community and target population; demonstrate cultural awareness and responsiveness in project staffing/administration; ability to locate project services in areas that are easily accessible to the target population; and the applicant’s track record of working with the target community to be served.  Applicants for OCFS funding opportunities are advised that OCFS will not deduct points from applications that do not address RECC.  To demonstrate how your organization plans to address RECC component in this work plan the bidder should demonstrate their organization’s

· level of cultural awareness, connectivity, and familiarity with the community and target population; 
· capacity to identify and be responsive to cultural/linguistic needs of the community and target population;
· cultural awareness and responsiveness in project staffing/administration; 
· ability to locate project services in areas that are easily accessible to the target population; and
· experience working with the target community to be served. 
 

Bridges to Health (B2H) (If you exceed the 4000-character limit in GGS, please clearly label each question and upload it to the Program Specific Questions Section of your application)

OCFS will provide bonus points to the total score/rating of applications based upon the applicant’s participation in the OCFS-administered B2H Medicaid Waiver program. Participation may include being a B2H provider or subcontractor, and provision of some or all of the B2H services.  Provide the organization’s B2H certificate by uploading it to the Program Specific Questions section of your application.  To demonstrate how your organization plans to address the B2H component in this work plan the bidder should:

· show participation in the OCFS-administered B2H Medicaid Waiver program. Participation may include being a B2H provider or sub-contractor, and provision of at least one (1) the B2H services listed below.  B2H services are to be provided to youth within their support network and be inclusive of birth families, foster and adoptive families, caregivers, LDSS, OCFS, aftercare, electronic monitoring, providers, clinicians, courts, and advocates. B2H services include:

	Health Care Integration 
	Planned Respite 

	Skill Building
	Day Habilitation 

	Family/Caregiver Supports and Services
	Prevocational Services 

	Intensive In-Home Supports and Services
	Supported Employment 

	Special Needs Community Advocacy and Support 
	Immediate Crisis Response Services 

	Crisis Avoidance, Management and Training
	Adaptive and Assistive Equipment 

	Crisis Respite 
	Accessibility Modifications 
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