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				(4,000 character limit for each section)
Use this template to prepare responses to the questions you find in the RFP.  Once you have completed the answers here, copy them to the Program Specific Questions section of the solicitation in the Grants Gateway. Save this document to submit it as your Work Plan for the ensuing contract.

Section 1. Community Description.  The proposal must clearly demonstrate the applicant’s knowledge of the demographics, cultures, linguistic requirements, issues and service needs of the community to be served by the proposed project.   Describe planning activities that were conducted that contributed to the development of the proposal.  Identify resources that were reviewed or consulted to develop your proposal, i.e. county plans, goals and/or statewide needs assessment(s) that were used to develop the proposal. Include trends that support the demand for the proposed project services, identify demographic data (including data on the community’s racial and ethnic composition and information related to disconnected youth), and social, and economic changes that may be of significance to the target community to receive project services.   Discuss how the proposed project relates to the overall needs of the community. Identify how the community was involved in planning for the proposed project. Identify community agency partners that will assist with the project, and community readiness to receive project services.    













Section 2. Target Population (s). The target population (individual, community, families, children, in some instances staff, etc.) is the intended recipient of project services for whom proposed project outcomes will be achieved.  This section must describe the characteristics of the target population to be involved in the program, the geographic area or community to be served, and discuss why the client group is targeted to receive services.  Discuss other indicators which contribute to the target populations need for project services, e.g. disconnected youth, disproportionate minority representation. Describe how the project will outreach clients. The target population represents the individuals and/or families who are the ultimate recipient of the proposed services, and those for whom you want to affect some level of change in their status.  



















Section 3. Objective, Tasks and Performance Measures. OCFS uses an outcome-based approach to contracting. Outcome-based contracting is the provision of funding to achieve predefined demonstrated benefits for a specified population. It shifts the focus of contracting from services provision to the impact or results of those services. 
The important concept in outcome contracting is not how many referrals, training sessions, home visits, support services, or other activities are provided, but what happens to people as a result. For example, instead of determining the number of support group sessions provided, it is critical to know if the number of children initially living with caretaker relatives who subsequently transfer to non-kin foster care has decreased.
Objectives are the desired benefits or changes for the target population following their interaction with a program. They are the expected results of program intervention. Objectives may relate to knowledge, skills, attitudes, behaviors or conditions. Objectives are broad, often long term, and more general then tasks.
Program objectives must be consistent with the desired RFP objectives, and address identified problems/conditions needs and behaviors of the target population. Please revise as needed for your specific RFP.
Objectives should:

· address at least one significant identified need of the target population(s);

· identify the expected results (changes in the condition, status or behavior of the target population) as opposed to the activities designed to produce those changes;

· identify results that will significantly contribute to the attainment of the desired objectives;

· be clearly defined, have tasks and be measurable;

· be achievable with the resources available to the program; and

· identify appropriate and realistic methods to verify task attainment.

For evaluation purposes, steps may be taken by OCFS prior to program implementation to further refine performance objectives of successful applicants.  

Section 4. Proposed Project Description.  This section describes the specific service model, services and activities to be conducted by the project.  Discuss how the proposed model will address the current status of the target population.  Discuss what specific services, core features or essential elements will be funded by the proposed project. Include sufficient detail to demonstrate that the design and delivery of the program is likely to result in attainment of the performance objectives you selected.  Identify plans for outreach, collaboration and coordination in and with the community. Cite any special outreach efforts the project will conduct related to disproportionality and/or disconnected youth.  Discuss how the project will interface with other in-house services and services available in the community. Describe the role the target population had in the design of the program and why this approach is the best way to achieve the expected objectives. Discuss cultural and linguistic considerations for the delivery of services to the target population, and how the program will encourage successful case objectives for the target population.  Discuss how the applicant will obtain ongoing input regarding customer satisfaction with project services from the community. 

































Section 5. Project Staff.  This section provides a comprehensive overview of the proposed project’s staffing pattern, staff qualifications, staff development and project supervision.  Describe the title and role of staff to be hired by the project, required staff qualifications, how staff orientation and training will be provided; and how supervision of staff will be provided.  Cultural competence and awareness are critical. Consider whether the staffing pattern for the proposed project is    representative of the community, cultures and languages of persons targeted to receive services.  Discuss what activities will be conducted to instill diversity and cultural responsiveness in project services.  State whether resumes are required. When completing the budget, identify by title and number, all staff to be assigned to this program whether or not they will be paid with requested project funds. Also briefly indicate staff responsibilities. 






































Section 6. Organization Description. Describe the past accomplishments, special characteristics and resources of your organization that are predictive of your success in achieving the stated performance objectives.  Describe how the management of your agency supports the proposal for this program. Identify the key people in the organization who are primarily responsible for delivering the program and reaching the performance objectives. Please describe them in terms of capacity including knowledge, skills, expertise, professional credentials and commitment. Describe the history of your organization, experience working with in/or in the target population, and provide evidence that it has the capacity and any required licenses to successfully manage the project.  Indicate steps that will be taken to demonstrate readiness to implement the program on a timely basis. Provide evidence of the organization’s ability to: hire and maintain staff, what activities the organization has initiated to accommodate cultural and linguistic requirements of the community, and how the organization will promote effective coordination with other key partners and service providers in the community to maintain this program. An organizational chart is needed that shows how this program fits into the organization’s goals and mission.  Please update this document in Grants Gateway Document Vault.  Include any affiliations with other community groups. 
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