OCFS GRANT RFP# 2018-03
NYS William B. Hoyt Memorial Children and Family Trust Fund & Community Based Child Abuse Prevention (CBCAP) Programs

WORK PLAN TEMPLATE

The applicant may use this template to prepare responses to the questions you find in the Request for Proposals (RFP).  Once you have completed the answers here, copy/paste them to the “Program Specific Questions” section of your online application in the NYS Grants Gateway.  This template document will not be submitted in the Grants Gateway with your application.  While entering your responses into the Grants Gateway, it is highly recommended you save the page frequently to avoid the potential loss of work due to a system timeout.

The Work Plan consists of the following sections: 

A. Community
B. Target Population(s)
C. Objectives, Tasks and Performance Measures
D. Proposed Project Description
E. Project Staff
F. Organization

Please note: The Administrative Questions and Budget Questions are not included in this Work Plan Template.  All sections of your online application marked as required must still be completed as a part of your application submission.  Please see the RFP document for additional information.

The proposal will consist of responses to the following questions in the Grants Gateway.  These will be found in the “Program Specific Questions” section of the online application.

Responses to individual questions may not exceed the 4000-character limit.  If any responses to individual questions in the Grants Gateway exceed the 4000-character limit, please enter "See Attached Upload" in the text field for the response to that question, attach, and upload your complete and clearly labeled response to the corresponding question in the “Program Specific Questions” Section of your application.  Uploaded responses must contain only the response for that specific individual question.

A. Community

The proposal must clearly demonstrate the applicant’s knowledge of the demographics, cultures, linguistic requirements, issues and service needs of the community to be served by the proposed project.
• Applicant clearly describes planning activities that were conducted that contributed to the development of the proposal. Identify resources that were reviewed or consulted to develop your proposal, e.g., county plans, goals and/or statewide needs assessment(s). Include trends that support the demand for the proposed project services, identify demographic data, and social, and economic changes that may be of significance to the target community to receive project services.
• Applicant clearly discusses how the proposed project relates to the overall needs of the community, identifies how the community was involved in planning for the proposed project, and identifies community agency partners and linkages that will assist with the project and community readiness to receive project services.
• Applicant demonstrates an insufficient level of similar services in the community to address service gaps and/or specific needs of the target population.

	1
	Community (up to 10 points)
	

	1a
	Describe planning activities that have been conducted, including resources used that contributed to the development of your proposal.
	4

	1b
	Discuss how the proposed project relates to the overall needs of the community, identifying community agency partners to be utilized and linkages that will assist with the project and community readiness to receive project services. 
	3

	1c
	Demonstrate that an insufficient level of similar services in the community exist to address service gaps and/or specific target population needs.
	3



B. Target Population(s)

The target population is the intended recipient of project services for whom proposed project outcomes will be achieved.  This section must describe the characteristics of the target population to be involved in the program, the geographic area or community to be served, the population’s strengths and needs and discuss why the client group is targeted to receive services.
· Applicant describes the need for services by the target population, their strengths and challenges and needs that the program seeks to address. 
· Applicant describes how the project will conduct outreach to clients. The target population represents the individuals and/or families who are the ultimate recipients of the proposed services, and those for whom you want to affect some level of change in their status.
· Applicant discusses the number of persons to be served.  This number should be supported based on community demographics and resources and is clear and justifiable.  
· Applicant should describe in their proposal where services are located and how services are strategically located to promote participant access in high need areas.  As needed, services are co-located, and/or provided in satellite locations, during times that meet the needs of the population.

	2
	Target Population(s) (up to 10 points)
	

	2a
	Describe the need for services by the target population, their strengths, challenges and needs that the program will address.
	3

	2b
	Describe how the project will conduct outreach to the target population. 
	3

	2c
	Clearly discuss and justify the number of persons or families to be served as supported by community demographics and resources.
	2

	2d
	Describe where services are located and why services are located here.  Describe how the location will promote participant access during times that meet the needs of the population.
	2



C. Objectives, Tasks and Performance Measures

Please Download the Attachment 2-Performance Measures (PMs) form from the Pre-Submission Uploads section of the Grants Gateway, complete the form and upload them back into the same location
It is critical to know the number of children, adults and families who successfully achieve performance outcomes, safety, and well-being as a result of program services.
Objectives are the desired benefits or changes for the target population following their interaction with a program. They are the expected results of program intervention. Objectives may relate to knowledge, skills, attitudes, behaviors or conditions. Objectives are broad, often long term, and are more general than tasks.
Program objectives must be consistent with the desired RFP objectives and address identified problems, conditions, needs and behaviors of the target population. Proposals should at a minimum use the targets included in Section 4.1 Desired Outcomes and Program Requirements may include additional objectives and targets to measure outcomes for each specific proposal.  Alternatively, applicants may use a different program design and submit appropriate performance targets on Attachment 2. 
Objectives should:
· address at least one significant identified need of the target population(s);
· identify results that will significantly contribute to the achievement of the desired objectives;
· identify the expected results (changes in the condition, status or behavior of the target population) as opposed to the activities designed to produce those results;
· be clearly defined, have tasks and be measurable;
· be achievable with the resources available to the program; 
· identify appropriate and realistic methods to verify task attainment and
· include at a minimum one target regarding engagement of the target population, one target regarding retention of the target population in services, on target regarding the assessment of needs of the target population, and one target regarding the increase in protective factors for the target population. 

For evaluation purposes, steps may be taken by OCFS prior to program implementation to further refine performance objectives of successful applicants.
	3
	Objectives, Tasks and Performance Measures (up to 10 points)
	

	3a
	Address at least one significant identified need of the target population(s)
	3

	3b
	Identify results that will significantly contribute to the achievement of the desired objectives. 
	2

	3c
	Include clearly defined tasks that are measurable and achievable with the resources available to the program and include appropriate and realistic methods to verify task attainment.
	2

	3d
	Include targets regarding engagement, retention, assessment and increase in protective factors for the target population.
	3



D. Proposed Project Description

This section describes the specific service model, services and activities to be conducted by the project.

· Discuss how the proposed program will address the current status of the target population. 
· Describe physical location of service delivery and why this location was chosen and how it meets the needs of the target population. 
· Discuss which specific services, core features or essential elements will be funded by the proposed project and how applicant will address the outcomes listed in section 4.1.  Describe evidence-based, or evidence-informed services to be used to justify intended results.  
· Identify plans for outreach, collaboration and coordination in and with the community. Plans should provide strategies that are likely to engage and retain the target population. 
· Discuss how the project will interface with other in-house services and services available in the community. 
· Describe the role the target population had in the design of the program and why this approach is the best way to achieve the expected objectives. 
· Discuss plans for developing parent leadership opportunities within the program and within the larger community. 
· Discuss cultural and linguistic considerations for the delivery of services to the target population and how the program will encourage successful objectives for the target population.  
· Discuss how the applicant will obtain ongoing input regarding customer satisfaction with project services from the community. 
· Discuss the current status of the program and implementation plan and what positive impacts it has had on its target population.  If the program is new, describe how minimal start up time will be achieved. 

	4
	Proposed Project Description (up to 30 points)
	

	4a
	Discuss how the program will address the current status of the target population
	3

	4b
	Describe physical location of service delivery and why this location was chosen and how it meets the needs of the target population.
	2

	4c
	Discuss which specific services, core features or essential elements will be supported by the proposed project and how outcomes will be addressed. 
	5

	4d
	Describe the evidence-based, or evidence-informed services to be used to justify intended results. 
	3

	4e
	Describe plans for outreach, collaboration and coordination in and with the community, including engagement and retention of target community. 
	4

	4f
	Describe how the project will collaborate with other services available in the agency and the larger community.
	3

	4g
	Describe the role of the target population had in the program design and plans for developing parent leadership opportunities. Describe how the program will seek ongoing input from the target population. 
	4

	4h
	Discuss cultural and linguistic considerations for service delivery and how the program will encourage successful objectives for the target population. 
	3

	4i
	If the program is an existing program describe the positive impacts it has had on its target population or if it is a new program describe how a minimal start up time will be achieved. 
	3



E. Project Staff

This section provides a comprehensive overview of the proposed project’s staffing pattern, staff qualifications, staff development and project supervision.

· Describe the title and role of staff that are currently working for the agency or are to be hired by the project, required staff qualifications, how staff orientation and training will be provided and how supervision of staff will be provided.  
· Describe how the staffing pattern for the proposed project is representative of the community, cultures and languages of persons targeted to receive services. Cultural competence and awareness are considered critical factors. 
· Discuss what activities will be conducted to instill diversity and cultural responsiveness in project services. 
· When completing the budget, identify by title and number all staff to be assigned to this project. State whether they will be paid with requested project funds or other funding sources and briefly indicate their responsibilities. 

	5
	Project Staff (up to 10 points)
	

	5a
	Describe the title and role of staff that will work in the project, qualifications required by the agency, and how staff will be oriented and trained. Describe how supervision of staff will be provided.
	4

	5b
	Describe the staffing pattern for the proposed project and how it is representative of the community, cultures and languages of the target population.
	3

	5c
	Discuss what activities will be conducted to instill in staff diversity, and cultural responsiveness in delivering project services.
	3



F. Organization

· Describe the past accomplishments, special characteristics and resources of your organization that are predictive of your success in achieving the stated performance objectives.  
· Describe how the management of your agency supports the proposal for this program. 
· Identify the key people in the organization who are primarily responsible for delivering the program and reaching the performance objectives. Please describe them in terms of capacity including knowledge, skills, expertise, professional credentials and commitment. 
· Describe the history of your organization, experience working within this subject area and with the target population and provide evidence that it has the capacity and any required licenses or certifications to successfully manage the project.  Indicate steps that will be taken to demonstrate readiness to implement the program on a timely basis. 
· Provide evidence of the organization’s ability to hire and maintain staff. 
· Describe what activities the organization has initiated to accommodate cultural and linguistic requirements of the community.
Specify key partners as part of the proposal and a copy of the MOU as part of the application. This should include the Child Welfare Agency (LDSS or ACS) and other community stakeholders that collaborated on the program design. Please describe any specific contributions that other agencies will use to support the program.  Applicants must submit Letters of Commitment from the Child Welfare agency (LDSS or ACS), and local community partners, where applicable.  The letter must specify areas of agreement and cooperation, including sharing of space, service provisions, referral and involvement in program development.  (Letters of Commitment are not letters of support; they are for describing specific contributions to the program).

· Provide an organizational chart that shows how this program fits into the organization’s goals and mission.

	6
	Organization (up to 10 points)
	

	6a
	Describe the history of the applicant organization, and evidence of successful experience working within the subject area and proposed target population including readiness to implement the program including the hiring and maintenance of staff.  Describe past accomplishments, characteristics and resources of the organization that are predictive of the agency’s ability to be successful in achieving the stated performance objectives.
	2

	6b
	Describe how management of the applicant agency supports the proposed project and this proposal. Identify the key people in the organization who are primarily responsible for delivering the program and reaching the performance objectives.  Describe capacity, knowledge, skills, expertise, professional credentials and commitment.
	3

	6c
	Describe activities the organization has initiated to accommodate cultural and linguistic requirements of the community.
	2

	6d
	[bookmark: _GoBack]Specify key partners and service providers including the Child Welfare Agency (LDSS or ACS) and other community stakeholders.  Upload a copy of the MOU with each of the key partner organizations into the “Program Specific Questions” Section of your grant application.  Describe any specific contributions that the agencies will use to support the programs. 
	2

	6e
	Provide an organizational chart that demonstrates how this program will fit into the organization’s goals and mission.
	1



