RFP # 1011 Kinship Caregiver Program
Attachment 2 – Workplan Template

[bookmark: _GoBack]The applicant may use this optional template to prepare responses to the questions you find in the Request for Proposals (RFP).  Once you have completed your answers, copy/paste them to the “Program Specific Questions” section of your online application in the NYS Grants Gateway.  This template document will not be submitted in the Grants Gateway with your application.

While entering your responses into the Grants Gateway, it is highly recommended you save the page frequently to avoid the potential loss of work due to a system timeout.

Please note: It is the responsibility of the applicant to ensure they are entering complete and accurate responses into the correct fields in the Grants Gateway.  Please double-check all information, responses, and uploads submitted in your proposal. In the event of any discrepancy or disparity between the RFP document, Grants Gateway, or Attachment 2 – Workplan Template: the RFP document will always take precedence.

The Work Plan consists of the following sections: 

A. Community
B. Target Population(s)
C. Objectives, Tasks and Performance Measures
D. Proposed Project Description
E. Project Staff
F. Organization

Please note: The Eligibility Questions and Administrative Questions are not included in this Work Plan Template.  All sections of your online application marked as required must still be completed as a part of your application submission.  Please see the RFP document for additional information.

The proposal will consist of responses to the following questions in the Grants Gateway.  These will be found in the “Program Specific Questions” section of the online application. Please refer to sections 5.1 and 5.4 of the RFP regarding the content of your proposal.

Responses to individual questions may not exceed the 4000-character limit.  If any responses to individual questions in the Grants Gateway exceed the 4000-character limit, please enter "See Attached Upload" in the text field for the response to that question, attach, and upload your complete and clearly labeled response to the corresponding question in the “Grantee Document Folder” section of your application.


A. Community (15 Points)

[bookmark: _Hlk517430235]Applicant’s proposal must clearly demonstrate the applicant’s knowledge of the demographics, cultures, linguistic requirements, issues and service needs of the community to be served by the proposed project.

Applicant’s Proposal:

1.	Demonstrates how the counties are to be served, inclusive of the location of services. The proposal describes the resources that were reviewed or consulted to develop the proposal such as: county plans and/or statewide needs assessments, trends that support the demand for the proposed project services. The proposal also identifies demographic data that may be significant to the target community to receive project services; 
2.	Provides justification for the location of services and how they would be accessible to the target population;
3. Discusses how the proposed project relates to the overall needs of the community;
4. Identifies agency partners who will assist with the project and community readiness; and
5. Demonstrates how the program will support formal and informal kinship families who present in crisis.

	A. Community (up to 15 points)

	A1.
	Discuss how the counties are to be served and the location of the services.  Discuss resources that were reviewed or consulted to develop the proposal such as county plans and/or statewide needs assessments, trends that support the demand for the proposed project services and identify demographic data that may be significant to the target community to receive project services.
	4

	A2.
	Explain your justification for the location of services and how services are accessible to the target population.  
	2

	A3.
	Discuss how the proposed project relates to the overall needs of the community.  
	2

	A4.
	Identify the agency partners who will assist with the project and community readiness.  
	2

	A5.
	Proposals should demonstrate how the program will support formal and informal kinship families who present in crisis. 
	5



B. Target Population(s) (10 Points)

[bookmark: _Hlk9256213][bookmark: _Hlk517430248]The target population (individual, community, families, children, in some instances staff, etc.) is the intended recipient of program services for whom proposed program outcomes will be achieved.  This section must describe the characteristics of the target population to be involved in the program and the geographic area or community to be served and discuss why the client group is targeted to receive services.  Discuss other indicators that contribute to the target population’s need for project services (e.g., disconnected youth, disproportionate minority representation). Describe how the project will conduct outreach to clients. The target population represents the individuals and/or families who are the ultimate recipients of the proposed services and those for whom these services will affect some level of change in their status.  

Applicant’s Proposal:

1. Describes their organization’s understanding of client eligibility for kinship services for informal and formal custody arrangements Please Note: The workplan must acknowledge that services to caregivers with legal guardianship or kinship foster care arrangements are not to be served under this RFP;  
2. Describes the characteristics of the program’s target population and the geographic area or communities to be served, and discusses why the client group(s) are targeted to receive services;  
3. Describes other indicators that contribute to the target population’s need for project services (e.g., disconnected youth, disproportionate minority representation);
4. Clearly identifies a strong understanding of the target population’s strengths and needs;  
5. Describes how the population’s needs were factored into the program design and includes a plan for continuous client feedback; and
6. Describes how the project will conduct outreach to clients.

	B. Target Population(s) (up to 10 points)

	B1.
	Describe your organization’s understanding of client eligibility for kinship services for informal and formal custody arrangements only.  The workplan must acknowledge that services to caregivers with legal guardianship or kinship foster care arrangements are not to be served under this RFP.
	2

	B2.
	Describe the characteristics of the target population to be involved in the program, the geographic area or communities to be served, and discuss why the client group(s) are targeted to receive services.
	2

	B3.
	Describe other indicators that contribute to the target population’s need for project services (e.g., disconnected youth, disproportionate minority representation).
	2

	B4.
	Clearly demonstrate a strong understanding of the strengths and needs of the target population.
	1

	B5.
	Describe how the population’s needs were factored into the program design and include a plan for continuous client feedback.
	2

	B6.
	Describe how the project will conduct outreach to clients.
	1



C. Objectives, Tasks and Performance Measures (20 Points)

[bookmark: _Hlk517430262]OCFS uses an outcome-based approach to contracting. Outcome-based contracting is the provision of funding to achieve predefined demonstrated benefits for a specified population, shifting the focus of contracting from service provision to the emphasis on the results of those services. 

It is critical to know the number of children in kinship care and those caregivers who successfully achieve performance outcomes, safety, permanency and well-being as a result of program services.
  
Objectives are the desired benefits or changes for the target population following their interaction with a program. They are the expected results of program intervention. Objectives may relate to knowledge, skills, attitudes, behaviors or conditions. Objectives are broad, often long term, and are more general than tasks.

Program objectives must be consistent with the desired RFP objectives and address the target population’s identified problems, conditions and needs.

Applicant’s Proposal:

1. Describes baseline estimates for performance targets that are realistic and meaningful to the target population, inclusive of references to the data source used;
2. Completes and provides RFP Attachment 3 – Program Performance Targets and uploads to the Pre-Submission Uploads section of the application; Describes the methodology used to determine the proposed performance targets;
3. Describes the verification methods used to determine if the proposed performance targets are met; 
4. Describes program objectives that are consistent with (1) RFP outcomes; (2) pre- and post-assessment tools; and, (3) curriculums/models that support service provision. 

	C. Objectives, Tasks, and Performance Measures (up to 20 points)

	C1.
	Describe baseline estimates for performance targets that are realistic and meaningful to the target population. This should include references to the data source used.
	7

	C2.
	Complete and provide RFP Attachment 3 – Program Performance Targets and upload to the Pre-Submission Uploads section of your application. Describe the methodology used to determine the proposed performance targets;  
	5

	C3.
	Describe the verification methods used to determine if the proposed performance targets are met.    
	4

	C4.
	Describe your agency’s program objectives that are consistent with (1) RFP outcomes; (2) pre-and post-assessment tools; and, (3) curriculums/models that support service provision.   
	4



D.  Proposed Project Description (15 Points)

[bookmark: _Hlk517430277]This section describes the specific service model, services, and activities to be conducted by the program.

Applicant’s Program:

1. Describes the plan to implement services within sixty (60) days of the contract start date; 
2. Describes all interactions with clients from first contact to completion of services. Interactions include intake, outreach, crisis support, case management, home visits, and engagement.
3. Outlines the number of home visits and/or in-person contacts separate from support group attendance that will occur during the first three (3) months of services and thereafter;
4. Demonstrates how the program will interface with other programs within the agency and other relevant services available in the community, including describing how the proposed program will address the status of the target population;
5. Describes the specific services, core features and essential elements funded by the proposed program that will be used in the design and delivery of the program that will likely lead to the attainment of the performance objectives; 
6. Describes how the target population was considered in the program design; 
7. Shares information with clients about providers in the kinship caregivers’ neighborhoods who will provide trauma-informed treatment, if needed;  
8. Identifies plans for outreach efforts the program will conduct related to disproportionality and/or disconnected youth; and  
9. Demonstrates how the program will implement the OCFS Participant Satisfaction Survey (Attachment 4) at the time of discharge of a program participant(s).

	D. Proposed Project Description (up to 15 points)

	D1.
	Describe the plan to implement services within sixty (60) days of the contract start date. 
	2

	D2.
	[bookmark: _Hlk23846425]Describe all interactions with clients from first contact to completion of services.  Interactions include intake, outreach, crisis support, case management, home visits, and engagement.
	2

	D3.
	Outline the number of home visits and/or in-person contacts separate from support group attendance that will occur during the first three (3) months of services and thereafter.  
	2

	D4.
	Demonstrate how the program will interface with other programs within the agency and other relevant services available in the community, including describing how the proposed program will address the status of the target population.   
	2

	D5.
	Describe the specific services, core features and essential elements funded by the proposed program that will be used in the design and delivery of the program that will likely lead to the attainment of the performance objectives.
	2

	D6.
	Describe how the target population was considered in the program design.  
	1

	D7.
	Outline information about providers in the kinship caregivers’ neighborhoods who will provide trauma-informed treatment, if needed. 
	1

	D8.
	Identify plans for outreach efforts the program will conduct related to disproportionality and/or disconnected youth. 
	2

	D9.
	Explain how the program will implement the OCFS Participant Satisfaction Survey (Attachment 4) at the time of discharge of a program participant(s).
	1



E. Project Staff (10 Points)

[bookmark: _Hlk517430287]This section provides a comprehensive overview of the proposed project’s staffing pattern, staff qualifications, staff development and project supervision.

Applicant’s Proposal:

1. Describes the titles of staff to be hired by the program, required staff qualifications, how staff orientation and training will be provided and how supervision of staff will be provided;  
2. Describes how the staffing pattern for the proposed project is representative of the target population’s community, cultures and languages, considering critical factors such as cultural competence and awareness; 
3. Demonstrates what activities will be conducted to instill diversity and cultural responsiveness into program services; and
4. Identifies the number of all staff by title to be assigned to this project.  States whether staff will be paid with requested OCFS project funds and briefly indicates staff responsibilities. 

	E. Project Staff (up to 10 points)

	E1.
	Describe the titles of staff to be hired by the program, required staff qualifications, how staff orientation and training will be provided and how supervision of staff will be provided.  
	3

	E2.
	Describe how the staffing pattern for the proposed project is representative of the target population’s community, cultures and languages, considering critical factors such as cultural competence and awareness.
	3

	E3.
	Discuss what activities will be conducted to instill diversity and cultural responsiveness into program services.  
	2

	E4.
	Identify the number of all staff by title to be assigned to this project.  State whether staff will be paid with requested OCFS project funds and briefly indicate staff responsibilities.
	2



F.  Organization (10 Points)

This section provides an overview of hiring and maintenance of staff, past accomplishments, and how agency management will support the program.

Applicant’s Proposal:

1. Provides evidence of the organization’s ability to hire and maintain qualified staff;  
2. Describes past accomplishments, special characteristics and resources of your organization that are predictive of your success in achieving the stated performance objectives; and  
3. Demonstrates how the agency management and the Board of your agency supports the proposal for this program. Describes how management and the Board will contribute to the success and sustainability of the program.

	F. Organization (up to 10 points)

	F1.
	Provide evidence of the organization’s ability to hire and maintain qualified staff. 
	2

	F2.
	Describe the past accomplishments, special characteristics and resources of your organization that are predictive of your success in achieving the stated performance objectives. 
	4

	F3.
	Describe how the agency’s management and the Board of your agency supports the proposal for this program. Describe how management and the Board will contribute to the success and sustainability of the program.
	4




Budget Questions (Up to 20 points)

To complete the budget in the Gateway, you must do the following:

1. Download the budget from the “Pre-Submission Uploads” section in your grant application;
2. Complete that document and upload (attach) your completed form to the “Pre-Submission Uploads” section of your grant application. 

Please note: your proposed budget should be for a 1-year period consisting of the first year of your proposed project. Programs may apply for up to $150,000 per year, per application.  A local match is not required, but it is encouraged.

Follow these instructions carefully as you complete the budget. The budget for this project must be in compliance with all applicable state and federal laws, rules, and regulations.  Use the following directions to briefly describe the expenses included in each budget category. The detail requested is essential to expedite the contract process.  Accuracy and completeness are critical.

	[bookmark: _Hlk529979177]No.
	Question
	Max. Points

	G. Budget Section (Up to 20 points)

	G1.
	Describe a clear relationship between funds requested and the program activities and performance targets/outcomes.
	5

	G2.
	Explain how the funds requested are within RFP guidelines and are sufficient to comply with RFP requirements. 
	5

	G3.
	Define expenses that are realistic, reasonable, necessary, allowable and justified based on a one-year program plan. 
	5

	G4.
	Clearly state how the budget focuses on direct services rather than administrative expenses. 
	5
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