OCFS GRANT RFP# 1009
Empire State After School Program

WORK PLAN TEMPLATE

The applicant may use this template to prepare responses to the questions you find in the Request for Proposals (RFP).  Once you have completed the answers here, copy/paste them to the “Program Specific Questions” section of your online application in the NYS Grants Gateway.  This template document will not be submitted in the Grants Gateway with your application.  While entering your responses into the Grants Gateway, it is highly recommended you save the page frequently to avoid the potential loss of work due to a system timeout.

The Work Plan consists of the following sections: 

A. Program Development Plan
B. Organization
C. Responsiveness to Target Population
D. Meeting OCFS Requirements

Please note: The Administrative Questions and Budget Questions are not included in this Work Plan Template.  All sections of your online application marked as required must still be completed as a part of your application submission.  Please see the RFP document for additional information.

The proposal will consist of responses to the following questions in the Grants Gateway.  These will be found in the “Program Specific Questions” section of the online application.

Responses to individual questions may not exceed the 4000-character limit.  If any responses to individual questions in the Grants Gateway exceed the 4000-character limit, please enter "See Attached Upload" in the text field for the response to that question, attach, and upload your complete and clearly labeled response to the corresponding question in the “Program Specific Questions” Section of your application.  Uploaded responses must contain only the response for that specific individual question.

A. Program Development Plan

The proposal must clearly and comprehensively describe how the program will serve the target population(s).  The Program Plan must also demonstrate how the program will be implemented in the identified school district with the highest need.  At a minimum, the Program Plan shall describe:  
· the school district’s needs and how these needs are measured;
· the needs of the students to be served and how these needs are measured;
· how the program will serve the target population, meet the specific needs of the students, inclusive of homeless students or students affected by violence;
· the program’s range of age-appropriate activities and the grades they are proposed for;  
· how the program places emphasis on meeting the needs of the target population, including the grade levels, with an emphasis on homeless and displaced students, disconnected youth and youth with special needs;
· what methods and information sources will be used to establish baseline data and verify the performance targets and program outcomes will be met;
· activities used to reduce negative youth behaviors such as bullying, violence and crime, disengagement from school, school suspension and truancy, and health compromising behaviors while promoting positive social development;
· and provide justification of alternate location other than on school grounds, if applicable;
· how the program will meet the minimum operational hours required;
· how students that regularly attend the after-school program will enhance their academic achievement (Child Performance);
· how the program will maintain consistency of attendance of enrollees at the after-school program (Child Involvement); and
· strategies to be used to promote and measure youth and family involvement and parent satisfaction (Parental/Guardian Involvement), including student family opportunities for active and meaningful engagement in the parent’s child(ren)s education (including opportunities for literacy and related educational development of the child(ren)..
· how participation will improve social, emotional, academic and vocational competencies of school-age children and youth (For guidance on Social Emotional Learning (SEL) see the NYS Education Department   link: http://www.p12.nysed.gov/sss/sel);
· how the program will provide parents with a safe, after-school environment for their children and youth.
· how the applicant proposes to recommend and adopt approved quality indicators, inclusive of, but not limited to, valid and reliable measures of environmental quality; the quality of staff-student interactions; and student outcomes.  Additional indicator categories deemed appropriate by the applicant should be included in their proposal.  

Additionally, if the proposed program is to expand an existing after-school program describe the relationship between the existing program and the expansion: how the expansion of the existing program will benefit the target population, include information regarding how the current student enrollment targets are being met and how expanding the current program will provide for more student participation and how the proposed program will ensure the non-duplication of existing services.

	A1
	Describe what the school district’s needs are and how these needs are measured.
	1

	A2
	Identify the needs of the students to be served and how these needs will be measured.
	1

	A3
	Describe how the program will serve the target population, meet the specific needs of the students, inclusive of homeless students or students affected by violence.
	3

	A4
	Describe a wide range of age-appropriate activities and the grades program is proposing to serve inclusive of opportunities, activities and additional services and programs described in Section 2.1. 
	3

	A5
	Clearly describe how the program places emphasis on meeting the needs of the target population, including grade levels, with an emphasis on homeless and displaced students, disconnected youth and youth with special needs.
	3

	A6
	Clearly indicate the methods and sources of information the applicant will utilize to establish baseline data and verify the performance targets and program outcomes as outlined in RFP section 4.1 (Desired Outcomes and Program Requirements) are met.
	3

	A7
	Describe how the Program Plan utilizes effective activities to reduce negative youth behaviors such as bullying, while promoting positive social development.
	3

	A8
	Describe how the program will meet the minimum operational hours required.
	1

	A9
	Describe how students that regularly attend the after-school program will enhance their academic achievement (Child Performance).
	3

	A10
	Describe how the program will maintain consistency of attendance of enrollees at the after-school program (Child Involvement).
	2

	A11
	Demonstrate the strategies to be used to promote and measure youth and family involvement and parent satisfaction (Parental/Guardian Involvement).
	3

	A12
	Indicate how participation will Improve social, emotional, academic and vocational competencies of school-age children and youth (For guidance on Social Emotional Learning (SEL). 
	3

	A13
	Describe how the program will provide parents with a safe, after-school environment for their children and youth.
	2

	A14
	Explain how the program plans to recommend and adopt approved quality indicators, inclusive but not limited to valid and reliable measures of environmental quality; the quality of staff-student interactions; and student outcomes.  Additional indicator categories deemed appropriate by the should also be included.
	2

	A15
	If the proposed program is to expand an existing after-school program the relationship between the existing program and the expansion: how the expansion of the existing program will benefit the target population, including information regarding how the current student enrollment targets are being met and how expanding the current program will provide for more student participation and how the proposed program will ensure the non-duplication of existing services are described in detail.  
	0

	A16
	Describe how an alternate location other than school grounds is justified (if applicable).
	0



B. Organization

· The Applicant should describe the history of the school district, including demographic data on the community’s racial and ethnic composition, as well as the homeless/displaced student, disconnected youth and special needs population.
· The applicant should describe the history of the organization/school district and, if applicable, the not-for-profit community-based organization within the community and provide evidence that the applicant has the capacity to serve the target population(s).
· Describe how the management of the school district and, if applicable, the not-for-profit community-based organization supports the proposal for this ESAP and the Program Standards of Excellence (see Attachment 5).
· The proposal should discuss how the applicant’s ESAP staffing pattern is representative of the community, cultures and languages of those it plans to serve and discuss how the applicant’s staffing pattern is representative of the community it plans to serve.
· Finally, the application should discuss the linkages between regular school staff and after-school staff.

	B1
	Provide data on the history of the school district, including demographic data on the community’s racial and ethnic composition, as well as the homeless/displaced student, disconnected youth and special needs population.
	2

	B2
	Describe the history of the organization/school district and, if applicable, the not-for-profit community-based organization within the community and provide evidence that the applicant has the capacity to serve the target population(s).    
	2

	B3
	Describe how the management of the school district and, if applicable, the not-for-profit community-based organization, supports the proposal for this ESAP and the Program Standards of Excellence (see Attachment 5).
	2

	B4
	Describe how the staffing pattern of the ESAP is representative of the community, cultures, and languages of those who are targeted to receive services.
	2

	B5
	Discuss the linkages between regular school staff and after-school staff.
	2



C. Responsiveness to Target Population

The proposal should:

· Describe how programs will be implemented in the highest need schools in the eligible school district proposed to be served, taking into account school districts with the highest rates of student homelessness, displaced students, disconnected youth, youth with special needs, youth in at-risk areas within a school district identified in Attachment 3. Include in your proposal the measures used to determine schools with the highest need.
· Explain how the applicant will meet the objectives of the ESAP program.  

Objectives should:
· Address at least one significant identified need of the target population(s);
· Identify the expected results (changes in the condition, status or behavior of the target population) as opposed to the activities designed to produce those results;
· Identify results that will significantly contribute to the achievement of the desired objectives;
· Be clearly defined, have tasks and be measurable;
· Be achievable with the financial resources available to the program; and
· Identify appropriate and realistic methods to verify task attainment.

	C1.
	Describe how programs will be implemented in the highest need schools in the eligible district proposed to be served, taking into account school districts with the highest rates of student homelessness, and, displaced students, disconnected youth, youth with special needs and youth in at-risk areas within a school district identified in Attachment 3.  Provide details on the measures used to determine schools with the highest need.  
	8

	C2.
	Explain how the applicant will meet the objectives of the ESAP program.  Adequately address at least one significant identified need of the target population.
	5

	C3.
	[bookmark: _Hlk5886686]Identify the expected results (changes in conditions, status or behavior of the target population) as opposed to the activities designed to produce the results.
	4

	C4.
	Identify results that will significantly contribute to the achievement of the program objectives.
	4

	C5.
	Describe how the objectives are clearly defined, and how the defined tasks are measurable.
	2

	C6.
	[bookmark: _Hlk5886985]Identify achievable results within the available funding resources.
	2

	C7.
	 Identify appropriate and realistic methods to verify task attainment.
	2



D. Meeting OCFS Requirements

Proposals shall describe how:

· The program will meet the OCFS school-age standards for a quality school-age program:
· [bookmark: _GoBack]Not-for-profit community-based organizations that serve children under the age of 13 must have, or obtain a SACC registration if selected for award
· School district must comply with requirements outlined in OCFS Regulations at 18 NYCRR Part 414, but do not need a SACC registration
· [bookmark: _Hlk7183331]In partnership with state and local law enforcement, gang prevention and education programs will be implemented.

	D1.
	Explain how the school district or not-for-profit community-based organization proposes to meet the OCFS school-age standards for a quality school-age program.
	5

	D2
	Describe how the applicant will partner with state and local law enforcement in implementing gang prevention and education programs.
	5





