Commission for the Blind and Visually Handicapped
State Rehabilitation Council
March 20th & 21st, 2013
SRC members present: Aaron Baier, Theresa Drum, Gerrard McDonnell, Linda Olson, Lisa Rosano, Ed Molloy, Ken Stewart & Mike Godino.
SRC members absent: Pratik Patel, Ray Wayne, Jenny Santiago.
Ex-Officio members present: Bob Gumson, Al Farias, and Brian Daniels. Ex-Officio members absent: Mindy Jacobsen
CBVH staff present: Tracy Cooper, Janice O’Connor, Mike Rose, Mary Ann van Alstyne, and Sharon Flom.
March 20th
The SRC committees met to review the CBVH State Plan. The following members were in attendance: Al Farias, Lisa Rosano, Mike Godino, Aaron Baier, Theresa Drum, and Ed Molloy.  
Chair’s Comments: Mike Godino
The meeting was brought to order at 8:30 am. The role was called by Chair Godino. Mike reported that Jeremiah Taylor resigned from the SRC. There are now 2 business, industry and labor seats available. Aaron made a motion to approve the November minutes. Linda seconded the motion. There were no objections and the minutes were approved.
New CBVH VRC representative:  Al Farias, Vocational Rehabilitation Counselor 
Al Farias is the new counselor representative from the White Plains office. He brings 17 years of government vocational rehabilitation services: 15 years in Florida (Division of VR and Florida Blind Services) and 2 years at the Commission for the Blind. 
CBVH Updates: Brian S. Daniels, Associate Commissioner
Brian Daniels opened his updates about the impact of the sequestration and the effects on the CBVH budget. The CBVH budget is approximately $45 million (including state funds). The amount of sequestration on CBVH vocational rehabilitation funding dollars is 5%. The Cost of Living increase that is tied in with the Consumer Price Index (CPI) on an annual basis was not impacted by sequestration.  From last year to this year, the loss in that amount of funding is of 1.8% and CBVH should make this up next year. Total value estimated loss is just over a million dollars. Some other areas of loss: Older Blind Grant: Value of a 5% cut in that grant 2 million annually is $100,000. Independent Living Part B funds $173,000 cut from that is $3,000. None of these deductions will impact any of CBVH’s service delivery, contracts, and level of staffing. Brian continued this topic mentioning the factor of maintenance effort and NY State matching of 21.7%.  The match remainder is federal dollars; what is not known is will New York state match the deduction of the 1.1 million in the VR funds.  RSA did not have an answer at this time. 
The CBVH case management system will be getting updates regarding the collection of social security reimbursements for successful closures after 9 months. This will maximize the reimbursements and increase our intake of social security funds by ½ million dollars. This money could be used to offset some of the losses. Brian assured that the Sequestration will not impact CBVH. 
Brian’s next comments were about diversity on the SRC. He raised the fact that there wasn’t enough diversity on the Council.  With the expectations of the federal funders, RSA, the council needs to be as diverse as possible. The number of council members with a vision loss is at 50% (expectation of the RSA). Gladys Carriòn, the OCFS Commissioner, set an expectation that councils be diverse as possible but understands that VR is a challenging field in terms of appointment potential appointees. CBVH counselors do have diverse caseloads. Brian submitted one last candidate for the SRC. He told Commissioner Carriòn that no other applicants will be submitted for the council without diversity being a factor in the selection process. The council members had several comments about diversity. Members thought that diversity was not just about race.  Diversity includes a number of factors:  different stories; different cultures; different perspectives on family, community; and what makes all of us individually unique.  
[bookmark: _GoBack]What does the SRC want out of Diversity and all of its components? Maybe we should ask the applicant why you should be a member of the SRC?  Brian suggested an ad hoc committee or workgroup represented by Brian and clear communication with commissioner office. Expectation? Open minded people and willingness to work quickly to open up applicants again. Aaron volunteered. Brian said that CBVH does diversity training every year and invited members of the Council to attend in the late fall early winter regionalized throughout New York State. 
CBVH Policy Changes: Sharon Flom, Associate Vocational Rehabilitation Counselor
As a result of a findings during RSA’s monitoring review CBVH is revising the Trial Work Experience and Extended Evaluation sections of the VR policy Manual When a person applies for CBVH services, CBVH presumes that the applicant is capable of benefitting from VR services unless there is clear evidence that their disability is too severe to enable them to benefit from services. Before a counselor can close an applicant’s case as not able to benefit from VR services, the applicant is provided with opportunities to demonstrate whether or not they can actually benefit from VR services by having them try out work in real work settings. 
CBVH currently has a policy about extended evaluation and trial work experience but has been asked by RSA to strengthen the use of trial work experiences. The policy changes will be implemented in the upcoming months. The policy changes are being developed based on the RSA regulations about include information  about providing multiple experiences in various settings to give the person the best opportunity to succeed and to demonstrate to CBVH and themselves that they can actually succeed and become employed.
During the trial work experiences, the applicant may need medical and other eevaluations/assessments to demonstrate that they can succeed. CBVH can provide supports during the time the individual is involved with a trial work experience.  These supports can include: limited orientation & mobility services, vision rehabilitation therapy low vision services, transportation, and interpreter services.  If adaptive technology is needed, CBVH will explore loaning the equipment to the applicant.
CBVH is currently working on the policy language and expects to create a trial work experience service that can be provided by private agencies for the blind, generic agencies, possibly from IL centers, and/or private for profit entities. Home office staff will work closely with the District offices to identify places their communities that can provide this service. 
Another finding by RSA was that CBVH was delivering services to people before they had an Individualized Plan for Employment (IPE). CBVH created an Individualized Plan for Employment Development Plan (IPEDP) in response to an earlier RSA review to document  basic services such as orientation and mobility, vision rehabilitation therapy and low vision services to eligible individuals while they were developing their IPE (Status 10)  At the time, there was no place to document that CBVH was providing those services. The latest RSA review findings reveal that CBVH needs to limit services provided before there is an IPE in place to assessments and evaluations.   CBVH is developing a new form to document the assessments and evaluations that can be provided before the IPE is developed.  Training will be provided for district office staff as the changes are finalized in the coming months.
State Plan Amendments & discussion/approve comments to State Plan: Mike Rose, Senior Vocational Rehabilitation Counselor
Mike explained that there are 11 attachments this year.  The State Plan will go to Budget and Legal for preliminary review, 2 weeks later for OCFS internal clearance in mid-May, then final clearance by the Commissioner of OCFS & Public Information Office (PIO). He then enters final submission to the RSA system no later than July 1, 2013. The first day of the SRC meeting was devoted to the committees meeting and developing comments to state plans. Each attachment was reviewed and discussed with suggested wording or additions to goals and strategies. SRC suggestions/comments were finalized for the state plan during the meeting. The CBVH State Plan team will evaluate each SRC comment and provide a response. 

Update on CBVH Centennial: Susan Loeb, Statewide Manager/Public Engagement and Community Building
Susan Reported that April 30th will the kick off the CBVH centennial, 12 p.m. at Hotel Albany. All SRC members are invited. The program includes Governor Patterson as the keynote speaker, Commissioner Carriòn, acknowledgments from the SRC, Executive Board, ACB, NFB, NYVRA, and Senior Counselor Barbara Campbell about her biotic eye. The Lighthouse music school’s vocal ensemble will also be present. Susan reported that her main project for the event entailed interviewing 30 people about CBVH. They included providers and consumers giving testimonials about their experiences with CBVH. A montage will be created with all of the feedback for the kick off. Local events will be planned throughout New York State.  

Executive Board update: Mindy Jacobsen 
Mindy Jacobson spoke by phone about the activities of the Executive Board. The executive board has been working on a few issues: adolescents are coming into CBVH unprepared regarding the core curriculum and the skills of blindness. The Expanded Core Curriculum becomes an integral and mandatory part of education. The only way to get any movement on this topic is get some legislators to convene hearings. Mindy stated that the board has been somewhat successful to get this accomplished. Hearings would be for educational purposes to make legislators aware of the issues surrounding the expanded core curriculum and children who are blind The Executive Board is looking for people who are experts in their field who could testify for the hearings and others who have had experience with young children before 10 who could speak about the lack of skills. The Board is moving toward May for the Childrens’ hearing and September for the hearings on the elderly who are blind issues.  
The Executive Board would like the legislature to allocate funding to CBVH from other sources for both seniors and children. 
Executive Board would also like to see vision screening for infants and toddlers. Brian suggested that the SRC and Executive Board have a joint meeting to discuss these issues.  
Public Comments: Lisa Rosano reported that on April 9th, there will be a public hearing on the redesignation of Client Assistance Program (CAP) and Protection and Advocacy P & A at 1pm in Albany. More details are available on the Commission on Quality of Care website
NYSILC State Plan 2014-2016 (CBVH Partnership): Brad Williams, Executive Director of the New York State Independent Living Council, Inc. (NYSILC) 
Brad Williams came to discuss the three-year NYSILC State Plan to the SRC. The NYSILC State Plan gets jointly developed and planned with state plan partners: CBVH, ACCES-VR State and NYSILC. All 3 partners have to sign the plan. There is a facilitation outline (questions related to key elements in the plan) that starts the state plan process. The plan then gets matched with public hearings across the state. The Non-IL communities also get involved for comments. Public comments then get tabulated and reviewed. The NYSILC Needs Assessment and public comments help guide to what priorities need to be in the state plan. The state plan committee then goes through the procedures to get the state plan completed. NYSILC puts out their State Plan one more time to the public for comments with key elements. The plan was approved on March 15th. Potential reduction plan was done. 
Action/Agenda Items
Executive Board/SRC, needs assessment and diversity updates/resolutions, etc. Next meeting is June 19th and 20th. 


