Commission for the Blind 

State Rehabilitation Council
Hilton Garden Inn, Albany, NY

November 20th and 21st, 2013
SRC members present: Theresa Drum, Aaron Baier, Linda Olson, Pratik Patel, Erica Molina, Ken Stewart & Mike Godino.

SRC members absent: Gerrard McDonnell
Ex-Officio members present: Bob Gumson, Lisa Rosano, Al Farias, and Brian S. Daniels. Ex-Officio members absent: Mindy Jacobsen

CBVH staff present: Tracy Breslin, Sharon Flom, Mike Rose & Mary Ann vanAlstyne 
November 20th Review of SRC Annual Report: SRC 

The SRC reviewed the final draft of the 2013 Annual Report. There was great discussion about each section and how items were clearly explained. Pratik, Erica, Mike and Aaron all worked diligently to get their edits to the Liaison and this could the earliest that the report will go out to RSA and Governor Cuomo.
Chair’s Comments: Mike Godino
The meeting was brought to order at 8:30 am. The role was called by Chair Godino. Aaron Baier made a motion to approve the September minutes. Linda Olson seconded the motion. There were no objections and the minutes were approved. Mike began his comments on the extra ½ day that was added to the meetings this year. He felt that they were informative and very productive. Any topic or work that had to be completed was done. Mike’s next topic was the appointments/recruiting process. He commended Aaron Baier and Linda Olson on getting this done with the membership committee. Aaron also assisted with the completion of the SRC new member application with Tracy Breslin, SRC liaison. Mike discussed the importance of having a fully membered council because we advise NYSCB. He encouraged members to reach out to their networks and send out the SRC application. At the March meeting, there will only be five or six voting members. NYSCB has already sent SRC information to the district offices twice. Only one application has been sent back for the SRC to review. 

ACB/NFB forum discussion/2015 Proposed State Plan Discussion: Mike Rose, Senior VRC 
Mike reported that both the American Council of the Blind (ACB) and National Federation of the Blind (NFB) forums were very busy with various topics. The one topic that had the most comments at both forums was the lack of technology training and education. Both forums had complaints about ATC instructors and their lack of knowledge and skill in technology. Consumers were stating that in some instances, they knew more about technology than the instructors. Local NYSCB offices are aware of this issue and have discussed this with the ATC agencies. This could be an issue that will be effectively addressed in the new ATC contract.
Mike mentioned that there was a proposal mentioned at the ACB forum about having an independent review of the Assistive Technology Center (ATC) service providers. NYSCB does conduct quality assurance reviews of the ATC service providers and their ability to meet the NYSCB contract. A new ATC contact has also been activated as of January 2013.  Two home office staff, Janice O’Connor, Director of Field Operations and Maureen Duncan, Office of Children and Family Services Specialist 1, are reviewing all ATC cases from January 2013 to present.  Their primary focus is to make sure that providers are providing the services that are in the current contract concurrently and efficiently.
2015 Proposed State Plan: Mike reported that NYSCB is ahead of schedule. Section 4.11.d - State Strategies & Use of Title I Funds for Innovation and Expansion Activities should be set for the regular cycle of configuring the 2015 Proposed State Plan. Two teleconferences are tentatively scheduled for February so that people can provide comments of the plan. Mike is very positive that the 2015 State Plan will be completed on time. He emphasized that it’s crucial for the SRC to be prepared and give comment at the March 2014 meeting. Mike plans to have the State Plan submitted by July 1, 2014.  

NYSCB Updates: Brian S. Daniels, Associate Commissioner

Brian began his NYSCB update report about Standards & Indicators. He was happy to announce that NYSCB that we will be fully federally compliant having passed all standards and indicators. NYSCB also had a 5% increase in employment outcomes. 

Brian reported about a meeting that was held yesterday with the District Managers and Senior counselors from across the state. He did confirm that he and the district offices are very aware of the consumers’ issues of knowing more than the instructors when going to AT training. A post assessment has been presented to see how well the needs were met before, during, and after the training. Some of the changes in the new 2013 AT contract have not yet been evaluated, but feedback from the Town Meetings generated discussions that will be taken into consideration.

New York City Industries for the Blind in New York City has decided to merge with another company and will now be called- Alphapointe NYC. Alphapointe is a corporation that is based in Kansas City and that conducts business in the states of Kansas, Missouri, Arkansas and now New York. Brian mentioned that a NYSCB staff member met the CEO, Reinhard Mabry.  It was relayed to Brian by the NYSCB staff member that the CEO assured NYSCB that no one currently working on staff who is legally blind will lose their job. They will continue to have one of strongest placement programs in the city and state. 
Brian was happy to report that NYSCB received 15 waivers to hire new staff. The District Manager, from 80 Maiden Lane (Manhattan office) Arnie Kramer, has retired as of 10/31/14. Brian mentioned that he will be aware of how many openings that will be available at any time now through Personnel. There is a lot more flexibility in the hiring process and this will benefit NYSCB.

Brian thanked Aaron and Linda for their six years on the SRC. Their leadership and presence on the SRC has been very valuable.  

SRC Annual Report Discussion and Acceptance: Mike Godino SRC Chair
Final edits to the SRC Annual Report were presented to the rest of the SRC who were not in attendance from yesterday’s discussion. Aaron made a motion for the SRC Annual Report be approved and submitted to RSA and Governor Cuomo. Pratik seconded the motion, and the rest of the SRC members voted. The Annual Report passed motion unanimously. 
Public Comments: There were no public comments.
Committees Discussion: Mike Godino, SRC Chair 
The members present at the meeting have decided to be on the following committees-

Quality Assurance Committee: Theresa Drum-Chair, Pratik Patel, & Bob Gumson. Topics to work on in 2014: analyze responses from NYSCB Counselors from Needs Assessment; craft and have input on the consumer satisfaction survey for Needs Assessment; and review the style/coordination of how Brad Williams from NYSILC completed their needs assessment.

Policy, Planning and Procedures Committee: Lisa Rosano-Chair, Erica Molina, & Ken Stewart. Topics to work on in 2014: review future NYSCB policies; look at survey added to Assistive Technology Assessment; look at Wrap Around meetings (VRC’s coordinate with other organizations to ensure more comprehensive services); and more investigations on AT services credentialing.
Workforce Development Committee: Al Farias-Chair, Mike Godino, & Gerry McDonnell. Topics to work on in 2014: Increase workforce development initiatives with District Offices and contract agencies & develop taskforce with Office for People with Developmental Disabilities (OPWDD) and Office of Mental Health (OMH)
Understanding Potential Impact of Federal and State Initiatives: Mary Ann van Alstyne, Associate Vocational Rehabilitation Counselor

Mary Ann reviewed the 30 page draft “Report and Recommendations of Olmsted Cabinet”. The draft report provides a framework for New York State to serve people with disabilities in the most integrated setting that is appropriate to their needs and desires. Various agencies were highlighted. The Office of Persons with Developmental Disabilities’ (OPWDD) section focused on: a person-centered intake process called the Front Door; looking at how they do needs assessments;  creating new options for community housing - Money Follows the Person; aligning with Center for Management services; developing curriculum of self-direction; trying to increase integrated employment by setting a goal of placing 700 new people in competitive employment; no new admissions as of July 1st 2013 into Sheltered Employment Workshops (current workshops are to close or change themselves into an affirmative business or community enterprise). The Office of Mental Hygiene’s plans include. Health and Recovery Plans (HARP) a managed care program using person centered planning approaches for individuals needs for recovery; seeking approval to provide mental health outpatient services outside of Mental Health facilities; transforming  their hospitals into regional centers of excellence; transforming long stay facilities into community programs for non-forensic patients; developing supported housing; moving from any kind of sheltered employment into integrated employment situations. New York State Rehabilitation Association (NYSRA), a trade group for generic rehabilitation agencies is assisting those sheltered workshop develop conversion plans.  The Olmsted draft also proposed improvements in other areas including: nursing homes, assessments, employment, transportation, children services, people who have been convicted with a crime, etc.  

Mary Ann’s then reviewed the plan that OPWDD submitted to the Center for Medicaid Services:

· Pathways to Employment - where the focus is on pre-employment skills and person centered planning using discovery process (looking at all aspects of someone then similar to job carving customized employed.

· Front Door project gives more options to day habilitation and group homes. 

· Work Centers closing that over the next 6 years 50% of the work centers will be able to transition to one of the new modes.

· 12 month pathway service & how it will be extended. 

· Transportation is still a huge issue.

· Leverage partnership with other entities might have with business to encourage hire PWD and new way to change funding levels to they have ways better reimbursement system. 

· Benefits training to consumers and families. 

· Alternative business models.

Strategic Planning Regarding Membership and Outreach of the SRC: Aaron Baier 
Aaron’s presentation was sent out electronically prior to the meeting. He summarized that the SRC recruitment would serve best in the interest of NYSCB. The mandated positions from Rehabilitation Services Administration (RSA) for the council, do not necessarily lead to loyalty of new members. At times, it becomes difficult to find someone who meets the diversity, experience and expertise requirements for a mandated position. Aaron mentioned that mandates effect recruitment by tokenism (just take the first person that meets the criteria for a position). Filling the seat just to have a quota filled is not what the Council needs. Many of the council members agreed and had a great discussion. 
The SRC should find recruits that fulfill needs and gaps for NYSCB - State Plan, needs assessment, etc. and recruits would provide input to the topics that are discussed regularly at meetings. The SRC should hold new members to the same expectations as current members (assigning duties and getting involved since day one is essential). Aaron discussed that the Executive Committee should be the Recruitment Committee because it contains the Chair, Vice Chair, Committee chairs, Commissioner of NYSCB and SRC liaison. All members of the SRC are integral to recruitment. Delegating the responsibilities is essential. 
 Overview of Self Employment: Sharon Flom, Associate Vocational Rehabilitation Counselor

The Self-Employment Policy is available on the NYSCB website for further review. 

The Self-Employment process is lengthy and involves a number of steps including assessments to determine whether self-employment is the appropriate means for the consumer to achieve their employment outcome and to determine whether the business idea is viable. The Self-Employment policy includes a list of preliminary questions that the counselor uses to start the dialogue about self-employment with the consumer.  In addition, NYSCB uses a Self-Employment Inventory as an assessment tool to help the consumer and the counselor evaluate whether self-employment is appropriate.  If the consumer and counselor agree that self-employment is appropriate to pursue, the next step is for the consumer to begin developing a business plan.

The Syracuse and New York City areas have independent programs that can assist consumers with exploring the feasibility of their business idea and if feasible, with developing a business plan.  Small Business Development Centers are also available to provide this type of assistance in these and other parts of the state.  Other resources may be available and can be explored by the counselor.

The business plan must include specific information about the proposed business including but not limited to a full description of the business concept, the products and/or services to be provided, how the business will be managed including staffing, cost information, a marketing plan and a financial plan.  Before the business plan can be approved, relevant legal documents such as licenses and leases and insurance documents will be required.  NYSCB can pay for limited assistance from a consultant, accountant or attorney to assist with aspects of the business plan.

There are several restrictions in the Self-Employment policy that specify things that NYSCB cannot do and a list of allowable goods and services that NYSCB funds can be used to support.  These would be discussed with a consumer who is interested in pursuing self-employment. 

After the business plan is shared with the counselor and the counselor agrees that the plan is ready for further review, the plan is presented by the consumer to the NYSCB Self-Employment committee.  The committee includes NYSCB staff and a business representative such as a member of the Senior Corps of Retired Executives (SCORE). The committee can provide recommendations to the consumer to improve the business plan.

The NYSCB counselor and senior counselor have final responsibility for determining whether the business plan is approved. If a plan is improved, the counselor will work with the consumer to implement the business plan.

Action/Agenda Items:  Pratik Patel, Vice Chair
For future meetings, topics included: Speaker from OPWDD for discussion and the affects with placement agencies - Ceylane Myers Ruff and/or Jim Blessing Albany ARC, Implementation of Olmsted - NYS Roger Bearden from the Justice Center, anyone from Workforce Investment Board, NYSCB Needs Assessment staff survey and other data, Brad Williams from NYSILC to discuss their Needs Assessment, Talent Acquisition Portal, and discussion with Minnesota VR about AT training certification process
Aaron motioned to adjourn the meeting.  Linda seconded the motion and all motioned the meeting to be completed at 2:50pm. Minutes respectfully submitted by NYSCB staff.
