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Instructions for completion on following page.  Use a separate page for each outcome. Duplicate this form as needed for additional outcomes and/or performance targets.
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Performance Target #:      
Baseline:  (Projected status in numerical terms of target population without program intervention)
     


Target:   Of the      
 (# program participants) who now      



 (baseline need/behavior/condition),      (# participants)
will      
 (degree of change).

Verification:  (How you know whether the participants achieved the target)      





Performance Target #      
Baseline:  (Projected status in numerical terms of target population without program intervention)
     




Target:  Of the      
 (# program participants) who now      



 (baseline need/behavior/condition),       (# participants)
will      
 (degree of change).

Verification:  (How you know whether the participants achieved the target)      





How were Baseline Estimates determined?      
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Instructions – Outcomes/Performance Targets:

1. Expected Outcome: 

On what activities or actions do you want to have an impact?

Some programs are trying to reduce negative behaviors while others are trying to reinforce positive behaviors.

An example of a condition or behavior change for a domestic violence program:

Children who exhibit aggressive behaviors as a result of witnessing domestic violence

2. Baseline: 
What is the current baseline data or practice(s) for the area(s) of change selected?
The baseline represents the projected status of the target population without the proposed intervention.  You determine this by looking at the current status of your participants in each of the change areas identified in Question #1.  What is your best estimate of what would happen to the target population in the absence of your program's intervention? This is your “without-program” estimate. You can use prior program experience, knowledge of the target population, routinely collected data or research results for this estimate. An accurate baseline, expressed in numerical terms (# or %), is necessary for the selection of reasonable performance targets. Explain how you arrived at your “without-program” estimate.  An example related to the sample outcome above may be:  Ten percent of the children in XYZ Elementary School indicated they have witnessed an adult hitting another adult in their home.  Fifteen percent of the number of children in XYZ Elementary School have exhibited aggressive behavior in school.  What is the planned occurrence to these youth if they participate in the program?  Make a link between the data sources.  Of the 10% who witnessed domestic violence, 8% were a subject of the 15% aggressive school behavior.  Program will serve 75% of this group.

3. Target: 
Setting the Performance Target:  What degree of change from the baseline do you anticipate?
Using the “without-program” baseline as a starting point, and considering program resources, identify each performance target that you intend to achieve. Be sure to specify at least one relevant performance target for each outcome you identified. 

The following formula will get you started: 

Of the (number) of program participants that will be served this year, who now (target need, problem or condition), (number) will (degree and direction of change).

An example of a performance target for a domestic violence intervention program:

Of 50 (number) children who exhibit aggressive behaviors (baseline), 30 (number) will demonstrate appropriate methods of expressing their feelings, such as talking to an adult about the violence, identifying the feelings associated with the violence, reducing acting out behaviors in school, etc. (behavior change)

4. Verification: 
How do you know that the project has achieved the Performance Target(s)
Verification is a simple way of determining that the targets have or have not been achieved.  Without verification, neither you as program provider, nor OCFS as investor, can know whether the target population is actually benefiting from the service. Describe the methods and information sources you will use to determine whether or not performance targets have been achieved.

Examples of one or more types of verification that might be used are:

Satisfaction surveys; worker observation; case records, school reports; pre/post assessments.
