NEW YORK STATE
George E. Pataki OFFICE OF CHILDREN & FAMILY SERVICES
Governor 52 WASHINGTON STREET
RENSSELAER, NY 12144

Informational Letter

Transmittal:  04-OCFS-INF-07
To:  Local District Commissioners
Executive Directors of Voluntary Agencies
Issuing  Strategic Planning and Policy Development
Division/Office: ' Dyjyision of Development and Prevention Services
Date: July 8, 2004
Subject:  Adolescent Services and Outcomes Practice Guidance Paper
Suggested  Directors of Social Services
Distribution:  Eoster Care Supervisors
Homefinding Supervisors
Adoption Supervisors
Staff Development Coordinators
Contact Any questions concerning this release should be directed to the

Person(s):  appropriate Regional Office, Division of Development and Prevention

Services:

BRO - Linda Brown (716) 847-3145
User ID: Linda.Brown(@dfa.state.ny.us

RRO - Linda Kurtz (585) 238-8201
User ID: Linda.Kurtz@dfa.state.ny.us

SRO — Jack Klump (315) 423-1200
User ID: Jack.Klump(@dfa.state.ny.us

ARO - Bill McLaughlin (518) 486-7078
User ID: William.McLaughlin@dfa.state.ny.us

YRO — Pat Sheehy (914) 377-2080
User ID: Patricia.Sheehy@dfa.state.ny.us

NYCRO -- Fred Levitan (212) 383-1788
User ID: Fred.Levitan@dfa.state.ny.us

Attachments: yes
Attachment Available On —Line:  yes

John A. Johnson
Commissioner


mailto:Linda.Brown@dfa.state.ny.us
mailto:Linda.Kurtz@dfa.state.ny.us
mailto:Jack.Klump@dfa.state.ny.us
mailto:William.McLaughlin@dfa.state.ny.us
mailto:Patricia.Sheehy@dfa.state.ny.us
mailto:Fred.Levitan@dfa.state.ny.us

04-OCFS-INF-07 July 8, 2004

I. Purpose

The purpose of this informational letter is to transmit to social services districts and voluntary agencies
the Adolescent Services and Outcomes Practice Guidance Paper. This Guidance Paper which has been
developed by the Office of Children and Family Services (OCFS) provides, local social services
districts, OCFS Division of Rehabilitative Services (DRS) and voluntary agencies with a new
framework for practice to strengthen services to adolescents and improve their achievement of
permanency.

II. Background

The federal Administration for Children and Families conducted a Child and Family Services Review
(CFSR) in June 2001. OCEFS and stakeholders in the child welfare system developed New York State’s
Program Improvement Plan (PIP) as part of this process. The PIP outlines twelve (12) integrated core
strategies that form a cohesive plan for strengthening district and agency practice in promoting safety,
permanency and well-being. Adolescent Services and Outcomes is one of the core strategy areas.

The Adolescent Services and Outcomes Strategy includes the following integrated set of actions:

(1) Establish a workgroup comprised of local districts, voluntary agencies, other state agencies
and foster care youth to identify family-centered strategies for adolescents;

(2) Review model programs, policy and practice frameworks, and the current regulatory
framework for supporting adolescents in their move toward self-sufficiency;

(3) Explore possible regulatory changes to assist foster care youth to make the transition to self-
sufficiency and to continue to pursue permanency for foster care youth with a goal of
discharge to independent living with permanency resources;

(4) Develop a policy paper and set of practice guidelines that will assist districts and agencies in
strengthening services to adolescents and improving their achievement of permanency;

(5) Develop a strategy to monitor life skills services and outcomes; and

(6) Monitor the provision of independent living services to all adolescents and the status of their
outcome achievement.

Based on the review of regulations, policies, current practices and alternative program models, the
Adolescent Services and Outcomes Practice Guidance Paper was developed by the participants of the
Adolescent Strategy Workgroup. OCFS is developing proposed revisions to the independent living
regulations to support the new framework and strengthen services to adolescents as they transition from
foster care to self-sufficiency. This policy paper is a work in progress and will be updated periodically as
work is completed on the various set of integrated actions.

II1. Program Implications

The Adolescent Services and Outcomes Practice Guidance Paper provides local social services districts,
voluntary agencies and Division of Rehabilitative Services with guidance on the new framework for
practice with adolescents in foster care. It is intended to strengthen services to adolescents and improve
their achievement of permanency. This new framework for practice represents a major shift in thinking.
The current training curriculum will be enhanced to support the new concepts provided in this paper.
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To assist adolescents in foster care to make a transition to self-sufficiency, the new framework focuses
on establishing permanent, nurturing adult connections for adolescents in foster care as well as
providing these youth with life skills. Foster care youth should have a connection with at least one
Adult Permanency Resource who is committed to providing guidance and assistance to the youth as the
youth makes the transition from foster care to self-sufficiency. Concurrent planning is an approach for
youth to achieve permanent connections with an Adult Permanency Resource. A concurrent planning
approach for adolescents who are likely to remain in foster care through age 18, 19, or 20 involves
working toward establishing or re-establishing positive connections with the youth’s birth families,
seeking adoptive families or guardianship arrangements, or identifying other ongoing supportive
relationships with adults.

OCFS expects that through implementation of the new policy framework, training and monitoring,
service provision will result in enhancing positive outcomes for adolescents in foster care.
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ADOLESCENT SERVICES AND OUTCOMES
PRACTICE GUIDANCE PAPER

Introduction

Over the next several years, the Office of Children and Family Services (OCFS) will undertake an
integrated set of actions to provide adolescents in foster care* with further supports needed to
enable their development into healthy, functional citizens with permanent attachments to supportive
adults, families and communities. These actions are outlined in New York State’s Program
Improvement Plan (PIP) that was developed in response to the state’s Child and Family Services
Review (CFSR), which took place in June 2001.

The Adolescent Services and Outcomes Strategy includes the following set of integrated actions:

(1) Establish a workgroup comprised of representatives from local districts, voluntary agencies,
other state agencies and foster care youth to identify family-centered strategies for
adolescents.

(2) Review model programs, policy and practice frameworks, and review the current regulatory
and practice framework for supporting adolescents to self-sufficiency.

(3) Explore possible regulatory changes to assist foster care youth to make the transition to
self-sufficiency and to continue to pursue permanency for foster care youth with a goal of
discharge to independent living with permanency resources.

(4) Develop a policy paper and set of practice guidelines that will assist districts and agencies
in strengthening services to adolescents and improving their achievement of permanency.

(5) Develop a strategy to monitor life skills services and outcomes.

(6) Monitor the provision of independent living services to all adolescents and the status of
their outcome achievement.

* Foster care as used in this paper shall refer to the placement of a youth in the custody of the commissioner
of a social services district under Articles 3, 7, or 10 of the Family Court Act, or voluntarily placed, or placed
in OCFS custody as juvenile delinquents, and includes placement of the youth in a foster family boarding
home or congregate care setting. Juvenile delinquents placed in OCFS custody are considered to be placed
in foster care if they are placed in a Title IV-E eligible facility (non-secure facility or voluntary agency).
Foster care shall not include a youth in secure detention or an OCFS secure or limited secure facility.
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Progress has been made on all of the action steps described above. The Adolescent Strategy
Workgroup was formed in June 2002 and is comprised of representatives from public and private
agencies and foster care youth. Additionally, representatives from key state agencies have been
identified to participate and/or contribute to workgroup activities. The Adolescent Strategy
Workgroup meets on a bi-monthly basis. Two subcommittees have been formed:

B Permanency for Older Adolescents

B Monitoring

The review of New York State policies, practices and programs has been completed. However, the
workgroup continues to examine other states’ and national programs as well as various states’
policies for services to older adolescents and independent living services. Based on discussions
with the workgroup, OCFS is also drafting proposed changes to the independent living regulations.
A monitoring tool and guidelines as well as a strategy to monitor independent living or life skill
services are also under development.

Based on the work that has been completed to date, this policy paper will provide local districts,
OCFS Division of Rehabilitative Services (DRS) and voluntary agencies with a framework for practice
to strengthen services to adolescents and improve their achievement of permanency. This policy
framework is consistent with the goals and outcomes for youth in OCFS custody. However, there are
differences in the terminology and the means by which services are delivered due to legal mandates
and the placement mechanisms via the family court process. This policy paper is a work in progress
and will be updated periodically as work is completed on the various integrated actions. Additionally,
recognizing that this new policy framework represents a major shift in thinking, the current training
curriculum will be enhanced and training will be provided to support the new concepts provided in
this paper.

All adolescents in foster care between 14 and 21 years of age, regardless of the youth’s permanency
goal, and former foster care youth who remain in foster care through 18, 19, or 20 years of age, will
receive services and supports that will assist them to make the transition to self-sufficiency. Through
the review of regulations, policies, current practices and alternative program models, OCFS will
provide guidance to local districts, DRS, and voluntary agencies on effective, permanency-focused
service strategies for adolescents. OCFS expects that this policy and practice guidance paper, along
with enhanced training and monitoring, will provide adolescents in foster care with the supports
needed to enable their development into healthy, functional citizens with permanent attachments
to supportive adults, families and communities. This is the outcome that New York State will achieve
in undertaking the integrated set of actions found in the New York State Program Improvement Plan
for the federal CFSR.

Foster care youth need services such as assistance in obtaining their high school diplomas, career
exploration, vocational training, job placement and retention, training in daily living skills, training
in budgeting and financial management skills, substance abuse prevention and preventive health
activities. Former foster care youth who remain in foster care through 18, 19, or 20 years of age also
need supports and services. Upon discharge, or later, up to the age of 21, these youth may need
such supports and services as financial, housing, counseling, employment, education and other
appropriate supportive services to complement their own efforts to achieve self-sufficiency.
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A Framework for Practice With Adolescents

The framework for practice with adolescents recognizes that in addition to providing youth with life
skills to assist them to make a transition to self-sufficiency, foster care youth must also have ongoing
and meaningful connections with family and adults. Permanency planning for foster care youth
needs to include a broad range of options as well as a concurrent planning approach. Educational
opportunities and youth involvement are essential to the practice framework.

This approach to practice represents a major shift in thinking and in practice for OCFS as well as
many local districts and agencies. To support this new framework for practice, OCFS is proposing
new terminology. The new regulations that are under development will refer to the current goal of
independent living established in New York State regulations as “Discharge to Independent Living
with Permanency Resources.” This will be defined as a permanency planning goal to assist foster
care youth in their transition to self-sufficiency by connecting the youth to an adult permanency
resource, equipping the youth with life skills and, upon discharge, connecting the youth with any
needed community and/or specialized services. Services formerly referred to as independent living
services will now be referred to as life skills services. Life skills services will be defined as services
designated to assist foster care youth and former foster care youth to prepare for employment and
post secondary education, and to make the transition to responsible adulthood.

An adult permanency resource means a caring, committed adult whom the local social services district
has determined to be an appropriate and acceptable resource for a youth, and someone who is
committed to providing guidance and assistance to the youth as the youth makes the transition
from foster care to self-sufficiency. Efforts must be made to make the relationship between the
youth and the adult permanency resource legal and binding through adoption or guardianship.
However, when this is not possible, an adult permanency resource may instead be the youth’s
mentor, former foster parent, teacher, or staff person. OCFS believes that this link to an adult
permanency resource is so critical to positive outcomes for youth that it has been incorporated into
our practice framework, standards, and our documentation requirements (See CONNECTIONS
below).

Permanency planning is good casework practice for all children and youth in foster care. A concurrent
planning approach seeks to provide a ready alternative for children and youth “in case” the primary
plan cannot be achieved. A concurrent planning approach for youth who are likely to remain in
foster care through age 18, 19, or 20 involves working toward establishing or re-establishing positive
connections with the youths’ birth families where safe and appropriate, seeking adoptive families or
guardianship arrangements, or identifying other ongoing supportive relationships, while providing
the youth with the education opportunities, experiences and skills they need for self-sufficiency.
Concurrent planning results in family-based plans that are consistent and ongoing. Every effort
must be made to assist foster care youth to establish permanent connections with caring supportive
adults, the adult permanency resources, who will be available when youth are discharged from
foster care. On July 1, 2003, the New York City Administration for Children’s Services (ACS)
implemented several changes to casework practice in an effort to improve outcomes for adolescents
in foster care. These changes are described in the attached memorandum issued by ACS.** This

**See Attachment: New York City Administration for Children’s Services memorandum “Implementation of
the Adoption and Safe Families Act, Part V: Family-Based Concurrent Planning for Youth with Goals of
Independent Living” dated June 12, 2003.
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new ACS policy and procedure, which focuses on achieving permanency for the older youth in
foster care, is based on best practice and is in line with the New York State CFSR PIP strategies for
adolescents and this practice guidance paper.

Education is essential to this practice framework. For youth to make a successful transition to self-
sufficiency, youth should stay in school and obtain their high school diplomas. Opportunities to
pursue post-secondary educational or vocational training programs also are important. Some
adolescents in foster care have disabilities, including learning, language, neurological and emotional
disorders. The caseworkers’ assessment of the youths’ educational strengths and challenges are
critical to youth having positive educational experiences. Staying in school provides youth with
opportunities to experience continuity and receive support from adults and peers. These youth are
less likely to engage in juvenile delinquency behavior and more likely to become acclimated to
home and family settings. Encouraging youth to receive their high school diplomas, vocational
certificates or continue on with college are the best case practice for youth to achieve success.

OCFS submitted an application to the U.S. Department of Health and Human Services, Administration
for Children and Families for funds made available under the Promoting Safe and Stable Families
Amendments to establish an Education and Training Voucher (ETV) program for youth aging-out of
foster care. The application was approved and OCFS has been awarded approximately $3.4 million
in Federal Fiscal Year 2004. The funds are being used to establish a program to provide up to
$5,000 for each eligible youth to attend a post-secondary education or vocational training program.
The following categories of youth are eligible for the ETV program: (1) youth eligible for services
under the Chafee Foster Care Independence Program; (2) youth adopted from foster care after
attaining the age of 16; and (3) youth participating in the ETV program on their twenty-first birthday,
until they turn 23 years old as long as they are enrolled in a post-secondary education or vocational
training program and are making satisfactory progress toward completion of that program.

Our practice framework also supports youth involvement in improving the child welfare system.
The OCFS undertook a new initiative to develop a Statewide Foster Care Youth Leadership Team.
The development of this ongoing partnership focuses on making targeted improvements in the
quality of foster care services and improving positive outcomes for children and families. The team
includes approximately 25-30 youth, representing each of the six regions in New York State, who
reside in or have recently left foster care. They will meet centrally at least once per year and will
participate in local and/or regional activities to improve the lives of all children who experience
foster care. The first Foster Care Youth Leadership Summit was held on August 18-19, 2003, at
Herkimer County Community College, Herkimer, New York. It was a successful event at which the
selected team of youth participated in leadership training and worked together on a handbook
about the rights and responsibilities of foster care youth. Chaperones who accompanied youth to
the summit participated in training on empowering and creating leadership opportunities for youth.
Since this first event, the Statewide Youth Team held a video conference on October 9, 2003;
participated in a day-long meeting in Rensselaer on November 11, 2003; held a second video
conference on January 13, 2004; and held a winter retreat in Corning, New York, on February 27 -
29, 2004. At these meetings, the youth came up with a name for their leadership team. They refer to
the team as “Youth in Progress” (YIP). They also developed a mission statement and PowerPoint
presentation that includes YIP’s mission, goals and accomplishments. In addition, YIP continues
working with OCFS on the handbook for foster care youth and on a website for youth in care.
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The strategies described above will assist New York State in continuing to implement the Chafee
Foster Care Independence Act of 1999. Under this law, the Title IV-E Independent Living Program is
renamed the John H. Chafee Foster Care Independence Program (CFCIP). The purpose of this law is
to provide states with flexible funding to help youth who are likely to “age out” of the foster care
system make the transition to self-sufficiency by providing services and helping them obtain
employment or continue their education. States may use the funds to promote the self-sufficiency
of these young people by providing assistance in obtaining a high school diploma, post-secondary
education, career exploration, vocational training, job placement and retention, training in daily
living skills, training in budgeting, counseling, emotional support, and substance abuse prevention
and treatment. For children who have left foster care and are 18, 19, and 20 years old, states can
use up to 30 percent of their funds to provide housing assistance. During federal fiscal year 2002-
2003, New York State allocated $11,214,129 in federal funds to local social services districts to
provide services to foster care youth and former foster care youth under the CFCIP. These funds
require a 20 percent local match. These changes are described in the attached overview of the
CFCIP. For additional information on allocations, refer to Local Commissioners Memorandums 03
OCFS LCM-02 and 02 OCFS LCM-05. The continued implementation of CFCIP, accompanied by
training, monitoring and assessment of service provision, will enhance positive outcomes for
adolescents in foster care.

Preparing Youth For Self-Sufficiency

Caseworkers and caregivers assisting youth in making a successful transition to self-sufficiency must
readily accept a set of values and act in ways that promote self-sufficiency. The programs that teach
youth life skills will only be as effective as the foster parents and staff. To make a successful transition
to self-sufficiency and achieve positive outcomes, adolescents need to develop a set of competencies
and basic life skills.

...Values Underlying Self-Sufficiency Preparation

Since the foster care experience must provide the nurturing, support, and teaching that a family
would provide, the current training curriculum on adolescent issues offered to local social services
districts, voluntary agency staff, and caregivers reflects the following expectations of workers and
caregivers preparing youth for the transition from foster care to adult self-sufficiency:

B A broad-based teamwork approach is necessary to prepare youth to live self-sufficiently.

B Teamwork is essential among youth; their caregivers (foster parents, group or residential
facility staff); their families, if appropriate (parents, siblings, and extended family members
if appropriate to the families’ ability and youths’ safety and needs); alternative adult
permanency resources, if appropriate; and their caseworkers.

B While youth are in placement, this team of people become the youth’s surrogate “family.”
In addition to providing a safe, nurturing, family environment to meet the youth’s needs for
safety and emotional security, the partnership of supporters assists youth in goal planning,
in forming attachments, in identity, and cultural awareness to assist the youth in their
ongoing path from adolescence into adulthood.

B Preparing for self-sufficiency is a process, not an event. In order to be prepared to live
successfully in the community, youth must build and use a prescribed set of tangible
(hard) and intangible (soft) skills. (See competencies below.)
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B The youths’ strengths and needs should be assessed periodically throughout placement.
Opportunities to build on strengths and to practice new skills should be provided as soon
as youth enter care, incorporated into their daily living, with developmentally appropriate
goals and expectations developed with the youth as part of their biannual service plan
process.

... The Crucial Role of Foster Parents and Staff

Local districts, DRS, and voluntary agencies are important in the development of programs to support
youth in all placement settings to learn life skills. However, the programs can only be as effective as
the staff and foster parents who implement them through their work directly with youth on a daily
basis. It is this connection to the youth through role modeling, encouragement, appropriate
consequences, and the utilization of “teachable moments” that enable youth to truly learn and
practice life skills. It is critical that staff and foster parents also participate in school-related tasks,
including educational assessments and individualized transition plans for adolescents classified as
needing special education.

Child and adolescent development, assessment, effective work with youth in placement settings,
methods to teach and promote life skill acquisition, and communication skills with adolescents are
just some of the areas in which foster parents and staff need to be competent and, if necessary, to
receive training. The OCFS-sponsored Independent Living Network is a highly effective and flexible
resource to which every local district, DRS, and voluntary agency has access for training and technical
assistance, both on-site at the district or agency, as well as through regionally based events. Some
of the ways the Independent Living Network can be utilized include specific training to help staff
and foster parents: learn about the goals of life skills preparation; cope with challenges in working
with adolescents in placement; and develop a youth leadership program within their region. (See
additional information below.)

OCFS encourages districts, DRS, and voluntary agencies to consider the following principles in
assessing the role their foster parents and caregiver staff play in their program implementation
strategies:

B Adult caregivers have to be willing to take an extra step with adolescents in placement to
provide guidance and support through challenging times, as well as through calm. Adult
caregivers need to be able to deal with challenges to rules and behavioral expectations as
they would with their own children.

B Instead of thinking “What can I do for these youth?” think “What can I help these adolescents
learn to do for themselves?”

B Supporting youth to learn new skills:

I Takes time. Learning complex skills means the skills need to be broken down into small
steps with the youth given the ability to practice and receive feedback at each step.

I Needs supervision. Until the “teachers” are confident the “learners” are capable of doing
the task on their own, they need to provide support to the youth in learning the tasks.

I Practice over time. Skills are learned as they are deemed important by the “learners,” not
by the “teachers.” Hands-on learning through practice and teaching others are what
human beings remember long-term.

I Positive feedback from the “teachers” is crucial for the “learners” to keep motivated and
encouraged to keep learning. If the youth and the caregivers do not believe the youth are
capable of learning the skills, the youths’ success may be diminished.
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B Residential care staff need to be seen and to see themselves as part of the life skills team,
and expand their vision of responsibility. Residential care staff need to be a critical part of
the self-sufficiency process, and not perform solely as group monitors who manage behavior
but as part of the team that seeks to shape behavior in a positive way.

B Think realistically and creatively about foster parent recruitment and retention. Foster
parents of adolescents need specialized training, and may need different supports.
Examples:

I Look to professional organizations for people who may want to “parent” teens by helping
them to transition into the community, rather than “parent” babies or toddlers.

I Look for foster parents who would like to parent teen mothers with their babies.

I Have current and former foster care youth serve on your panels and participate in training
so they can speak to foster parents and caregivers about what adolescents need.

I Find out what skills foster parents and staff have that they can “teach” youth. Build
opportunities for staff or foster parents to mentor youth in their special skill area or have
them lead some group activities.

...Life Skills Competencies

Becoming self-sufficient occurs over time and necessarily includes a process of trial and error. Youth
must have the ability to practice life skills, not just read or talk about them. Youth need the opportunity
to take risks, make mistakes, and to learn from their mistakes while they are in care. The youths’ life
skills team needs to provide the youth with the opportunity to make mistakes within a safe
environment. Appropriate feedback and mentoring will support the youth as they learn and practice
self-sufficiency skills. The youths’ caregivers, foster parents and agency staff must provide the youth
with hands-on opportunities to practice skills through life skills simulations, role plays, field trips,
social events.

To thrive and transition into healthy, productive, and self-sufficient adulthood, adolescents needs a
set of competencies and basic life skills that are supported and enhanced by strong and lasting
connections with family or caring adults. The following is a list of competency areas in which
adolescents should achieve proficiency while they are in placement. However, it is important to
note that proficiency is achieved at different levels and at different times dependent upon the skills,
talents and needs of each of the individual youth in care.

In order for youth, regardless of their permanency planning goals, to achieve self-sufficiency and
make a successful transition to adulthood, they should achieve competence in six major areas, or
domains of functioning. For a competency to be truly achieved, the youth will not only have the
“how to” knowledge of the particular areas, but also value their importance to their well-being and
have the motivation to put the knowledge into action. The six domains and topic areas are:

B Daily Living SKills
I Nutrition
I Menu Planning
I Grocery Shopping
I Meal Preparation
I Dining

(These competency areas are based on the Ansell Casey Life Skills Assessment. New York State provides training
and technical assistance in how to use these domains to develop programs and curriculum through the Independent
Living Network members. See information regarding the Independent Living Network and training descriptions for
the Independent Living Core: Introduction to Self-Sufficiency, and the Independent Living Tool Box training outlined
below.)
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I Cleanup and Food Storage
I Home Safety

B Housing and Community Resources
I Housing
I Transportation
I Community Resources

B Money Management
I Beliefs About Money
I Saving
I Income Tax
I Banking and Credit
I Budgeting/Spending Plan
I Consuming

W Self Care
I Personal Hygiene
I Health
I Alcohol, Drugs and Tobacco
I Sexuality

B Social Development
I Personal Development
I Cultural Awareness
I Relationships
I Leisure Time

B Work and Study Skills
I Career Planning
I Employment
I Decision Making

I Education and Study Skills
I Legal Issues

...0utcomes

Services to youth in foster care are only a means to an end. Positive outcomes for youth who leave
foster care at the age of majority cannot be guaranteed. However, the likelihood of their achievement
is far greater if the expected outcomes are clearly articulated and the means to achieving those
outcomes are clearly supported. To assist youth in making a successful transition to self-sufficiency,
their service plans and action steps must be developmentally appropriate, enhance positive youth
development, and provide youth with opportunities for practical experience. Most importantly, the
youth have to be involved in the goal-setting and service-planning process, and actively engaged in
the development and follow-through to encourage the goal acquisition. The youth must be evaluated
periodically to assess their progress toward achieving the life skills outcomes listed below.

Services that assist youth to make a transition to self-sufficiency must be provided for the purpose
of accomplishing, or making progress toward, the following outcomes:

B Youth have opportunities for ongoing exploration of permanency options and for learning
to establish and maintain personal support systems.
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Youth have connections with caring adults.
Youth have access to health care services, including preventive health services.
Youth are employed/have employability skills, including development of work ethics.

Youth obtain their high school diplomas, are prepared for/entered into post-secondary
education institutions, or have completed/entered into vocational training programs/
specialized programs.

Youth have resources to meet their living expenses.

Youth have safe and stable housing.

Youth avoid high-risk behaviors.

Youth have abilities related to problem-solving/decision-making.
Youth have home management skills.

Youth have budgeting and financial management skills.

Youth have the ability to access community resources.

Youth have or can obtain essential documents.

Youth who remain in foster care through age 18, 19, or 20 have access to post-discharge
services, including a trial discharge period and supervision until age 21.

Core Elements of a Model Program for Preparing Youth for Self-Sufficiency

Adolescent services programs must contain the following components to provide youth with
opportunities to achieve positive outcomes and make a successful transition to adulthood. The core
elements that are critical to a model program include the requirements of the Chafee legislation and
elements which emphasize positive youth development. The model program components listed
below emphasize the importance of youth contributing to their community.

Ongoing exploration of consistent adults or families in their lives (permanency alternative)
Preventive health and well-being

Employment skills/ Development of work ethics

Education Support (e.g., tutoring/encourage academic success)
Housing

Budgeting and financial management skills

Shopping, cooking, and housecleaning skills

Accessing community resources/community linkages
Connections with caring adults

Youth development

Developmentally appropriate services

Aftercare services
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Training and Technical Assistance

Training is intended to provide youth with the skills they need to achieve the stated outcomes. Staff
and caregivers need specific skills to engage youth and help them acquire the skills that lead to self-
sufficiency. Current training and technical assistance that support youth in self-sufficiency are offered
to local social services districts and voluntary agency child welfare staff and foster parents through
the New York State Independent Living Network.

Each Independent Living Network provider responds to special regional needs with training courses
and technical assistance on a wide variety of topics. The Independent Living Network provides
agencies with assistance in developing curriculum, workshops, conference planning, staff
development and foster parent training, as well as strategies and skills for working with youth in a
variety of settings.

Strategies for finding adult permanency resources for youth may include training staff and foster
parents on developing lifebooks or lifepaks with the youth, as well as exploring current and past
relationships important to the youth through ecomaps and genograms. Training on these specific
techniques is available through the Independent Living Network.

In addition, the Independent Living Network has a library of resources (housed at Hunter College
School of Social Work) for staff working with youth that includes curricula, videos, books, and
games that can be accessed by contacting the appropriate Independent Living Network member. To
enable OCFS to develop a feedback mechanism to directly hear the concerns of youth in foster care,
Independent Living Network members conduct youth “speak outs” and youth leadership training
throughout the year. These efforts support the statewide Foster Care Youth Leadership Advisory
Team (YIPS) developed in 2003.

...Independent Living Network
The Independent Living Network consists of four regionally based members:

Regions I and 2:

Center for Development of Human Services
Independent Living Training Program

State University College at Buffalo

1695 ElImwood Avenue

Buffalo, NY 14207-2407

Meg Brin, Administrative Director, Child Welfare (716) 876-7600 Ext 256

Provides training and technical assistance on adolescent issues to the local districts and voluntary
agencies in the following New York State counties:

Allegany Livingston Seneca
Cattaraugus Monroe Steuben
Chautauqua Niagara Wayne
Chemung Ontario Wyoming
Erie Orleans Yates
Genesee Schuyler
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Regions 3 and 4:

Professional Development Program
Rockefeller College

State University New York
Richardson Hall 301

135 Western Avenue

Albany, NY 12222

Pam Reger, Program Manager (518) 442-5136

Provides training and technical assistance on adolescent issues to the local districts and voluntary
agencies in the following New York State counties:

Albany Franklin Oneida St. Lawrence
Broome Greene Onondaga Tioga
Cayuga Hamilton Oswego Tompkins
Chenango Herkimer Otsego Warren
Columbia Jefferson Rensselaer Washington
Cortland Lewis Saratoga
Delaware Madison Schenectady
Essex Montgomery Schoharie

Region 5:

Child Welfare Training Program

School of Social Welfare

Health Sciences Center, Level 2, Room 093
SUNY Stony Brook

Stony Brook, NY 11794-8231

Bob Marmo, Director (631) 444-7996
Provides training and technical assistance on adolescent issues to the local districts and voluntary
agencies in the following New York State counties:

Duchess Putnam Sullivan

Nassau Rockland Ulster

Orange Suffolk Westchester
Region 6:

IL Resource Center at Hunter College School of Social Work
129 East 79" Street, 7" Floor
New York, NY 10021

Judy Blunt, Director (212) 452-7480

Provides training and technical assistance on adolescent issues to the local districts and voluntary
agencies in the following New York State counties:

New York City - Five Boroughs
Bronx Manhattan Staten Island
Brooklyn Queens
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Training Courses

...Introduction to Self-Sufficiency

The Independent Living Network provides the outcome-based training programs, “Independent
Living Core” and the “Independent Living Toolbox” described below. These trainings are being

enhanced to reflect the new policy framework for providing services for adolescents in foster care.

...The New York State Independent Living Core Training

This four-day training program for local district and voluntary agency staff is designed to provide
the foundation skills, knowledge, values and attitudes needed to effectively provide services to
adolescents in care. This training utilizes role-play, case studies, video presentations and experiential
group activities to provide an understanding of Independent Living and develop caseworker’s skills
in working effectively with adolescents to achieve self-sufficiency. Topics covered include the
following:

Independent Living Regulations

Framework for Practice with Adolescents

Using Interpersonal Helping Skills with Adolescents
Adolescent Development

Identity

Emotional Issues of Youth in Care

Case Planning for Adolescents and Implementation
Problem Solving and Decision Making

Developing and Enhancing Supportive Relationships

Identifying, Establishing and Using Community Supports

...The Independent Living Toolbox

This two-day training program is designed to build on the Independent Living Core training, which
is a pre-requisite to this course. The toolbox training is designed to provide the skills, knowledge,
values and attitudes needed to effectively develop curriculum, based on an assessment, to teach
life skills to adolescents in care 