
Q&As for 2015 Training RFP Solicitation #1403: 
 
NOTE TO All Bidders, 
Please note that the rating criteria for a) Proposer Experience cited in the Introduction section, Item 
#6. Proposal Evaluation and Selection Process; indicates that 20% of the total possible points 
awarded will be based upon experience requirements in Section A, Item 2 of the RFP document(s).  
The 20% of the total possible points for experience will be based upon all experience requirements 
described in Section A. Description of Services Requested, Items 2., 3., 4., 5. and 6.  Likewise, 
references required in Section C, Item 1c should be able to speak to the organization’s experience in 
Section A, Items 2 through 6 as well. 
 
 
 
 
Q&As for 2015 Training RFP:  Solicitation #1403 (ST06) Child Welfare Training and Technical 
Assistance  
  
1Q. Are the services outlined in this RFP currently being provided to OCFS by an outside entity? 
1A. Yes. 
 
 
2Q. If so what was the prior RFP/solicitation number?  
2A. 2010 RFP Award; Office of Children and Family Services (OCFS) Contract #C026043 
 
 
3Q. Current period of contract?  
3A. Term:  January 1, 2010 through March 30, 2015; Period:  January 1, 2014-March 30, 2015 
 
 
4Q. What organization? 
4A. Welfare Research, Inc. 
 
 
5Q.  Can you tell me if a proposer must propose to cover all Deliverables (#1-6) in its proposal 

or can a proposer choose one or more deliverables to propose for? 
5A. Proposer shall include ALL deliverables as outlined in this RFP.  A proposer may not choose one 

or more deliverables to propose. 
 
 
6Q.  Can you tell me the specific geographic regions covered by this solicitation? 
6A.  As described throughout this RFP, coverage is throughout all of New York State. 
 
7Q.  Can a proposer specifically propose to serve one geographic region (e.g. NYC)? 
7A. No. 
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Q&As for Solicitation #1403 posting– continued 
 
8Q. Deliverable #3, 3rd bulleted item says that “the vendor will provide up to 18 days of coaching 

for Regional Office staff.”  Does OCFS intend for this training to be provided directly by the 
vendor’s employee(s), by a consultant, or some combination?    

8A. It is acceptable to provide this service entirely with qualified consultants, vendor employee(s) 
or a combination thereof.  All coaching applicant qualifications will be subject to OCFS review 
and approval. 

 
 
9Q. Is OCFS specifying a model and if not, is there a preferred model? 
9A. Information regarding the model of coaching will be provided by the Division of Child Welfare 

and Community Services (CWCS) prior to commencement of coaching activities. 
 
 
10Q. Deliverable #3, 4th bulleted item says, “Both coaches internal to the vendor and external 

consultant coaches will be expected to participate ... in conference calls.” Does this mean 
that at least some of the coaches are expected to be employees of the vendor?  

10A. No.  See 8A above. 
 
 
11Q. Section C. Proposal Requirements #1, c, Provide four (4) references with whom the bidder 

has worked within the past three (3) to five (5) years and who can attest to the bidder’s 
qualifications, by listing the organization name, address, contact person, and telephone 
number. These four (4) references should speak to the training expertise of the firm as 
outlined in Section B, Item 2.  Is this supposed to refer to Section A, Item 2? 

11A. See “NOTE TO All Bidders” above. 
 
 
12Q. Section C. Proposal Requirements #1, c, Provide four (4) references with whom the bidder 

has worked within the past three (3) to five (5) years and who can attest to the bidder’s 
qualifications, by listing the organization name, address, contact person, and telephone 
number. These four (4) references should speak to the training expertise of the firm as 
outlined in Section B, Item 2.  Is it acceptable to use references from within OCFS? 

12A. Yes. 
 
 
13Q. Deliverable #3, 1st bulleted item indicates that 58 coaching days will be provided for seven 

months during the contract year. Does this 7-month period also apply to the activities 
described in bulleted items 3, 4, and 5? 

13A. No. 
 
 
14Q. How many manuals are anticipated for development under this contract each year? 
14A. Development of manuals is based on emerging needs.  Although we cannot predict needs, it is 

estimated to be three (3) or less in any given year. 
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Q&As for Solicitations #1403 posting– continued 
 
15Q. How many jobs aids are anticipated for development under this contract each year? 
15A. Development of desk aides is based on emerging needs.  Although we cannot predict needs, it 

is estimated to be two (2) or less in any given year. 
 
16Q. Is the selected vendor expected to be the primary developer of content to be incorporated 
 Into manuals and job aids? 
16A. Yes.  However, the selected vendor is expected to work closely with the Division of Child 
 Welfare and Community Services and the Bureau of Training and Development in the  
 development of all materials, which are subject to review and approval by OCFS. 
 

17Q. Is the $250,000 consultant fee listed in the RFP expected to be for one or multiple
 consultants? 
17A. Multiple consultants. 
  
 
18Q. How many individual consultant agreements have been developed historically each year? 
18A. Historically, there have been up to 55 different consultants in any given year. 
 
 
19Q. Is there a list of “qualified consultants” already established for the skills clinics and  

supervisor coaches? 
19A. No. 
 
 
20Q. Are the CWCS Model of Supervision and the KEYS NYS Model of Supervision (both noted 

on page 10) the same, and if not, what is the difference in the models? 
20A. Yes, they’re the same. 
 

21Q. Are the 58 “coaching days” to assist with the implementation of the KEYS model only?  
21A. Yes. 
 
22Q. Are there previously developed materials that the vendor will be able/expected to utilize in
 coaching  and skills clinic activities? 
22A. OCFS/CWCS will provide materials that will assist consultants and/or vendor employees 

in the development of coaching and skill clinic activities. 
 
23Q. Is there an expectation that coaching materials will be developed by the vendor? 
23A. Yes.  
 
24Q.     Are there any previously developed KEYS materials available that can be reviewed prior 

to the RFP submission? 
24A.    Yes. Please see the KEYS related information on the following pages. 
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