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I. Introduction 
 
This is the eighth and final quarterly report for the Child and Family Service Review (CFSR) Program Improvement Plan (PIP).  The 7th quarterly report was sent to ACF on February 11, 2005. 
New York’s PIP was submitted to ACF in April 2002 and was approved by ACF effective April 14, 2003.  New York began the work contained in the PIP on July 1, 2002 while waiting for 
federal approval.   
 
The PIP provides New York State with a blueprint for its continuous quality improvement of the administration of child welfare services and practices.  Through targeted strategies and action 
steps, the New York State Office of Children and Family Services (OCFS), the fifty-eight local departments of social services, the St. Regis Mohawk Tribe, and the agencies with which they 
contract for services, address the child welfare outcomes and performance indicators found not to be in substantial conformity with the 2001 Administration for Children and Families (ACF) 
Child and Family Services Review standards. 
 
New York is a state supervised, locally administered system and, as such, it is presented with special challenges in responding to the Federal Children and Family Services Review (CFSR). The 
OCFS CFSR PIP development and implementation process is an opportunity to join with local departments of social services, New York City’s Administration for Children’s Services, voluntary 
agencies, the federally recognized tribes and other child welfare stakeholders in order to: 
 

• assess the review findings; 
• identify factors contributing to performance or to the report findings; 
• identify current initiatives upon which to build;  
• identify strategies and action steps to address the factors contributing to performance; 
• set goals for improved performance; and 
• shape strategies to assess the effectiveness of the PIP. 

 
OCFS views the implementation of the CFSR PIP as an opportunity to continue to strengthen the areas of child welfare practice and programs that are in need of improvement and to build on the 
many strengths present in OCFS, local district and agency practices and programs. OCFS embraces this opportunity for partnership in order to foster creative thinking and to forge a common 
focus on achieving improvements in child safety, permanency and well-being. It does so in full cooperation with the Administration for Children and Families, ACF Region II staff and in 
conformance with the federal regulations (45CFR 1355 (a) (1) (i)) governing this process. 
 
Format of the Quarterly Report 
 
The eighth quarterly report follows the federally recommended format for quarterly reporting, supplemented by a brief narrative description of the work done to achieve each benchmark.  The 
action steps and benchmarks that were achieved by the eighth quarter are BOLDED in the matrix.  Following each national standard/item in the matrix, the action step and benchmark are 
repeated, the status provided, and the narrative regarding the achievement follows. Information provided in New York’s first through seventh quarterly reports is included in this report, but is not 
bolded.
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National Standard: Recurrence of Maltreatment 

 
Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

The baseline 
was re-
negotiated with 
ACF on 11/29/04 
to be the re-
calculated 2001 
data (14.9%). 
The negotiated 
level of 
improvement 
remains at 
.87%, making 
the goal 14.03%  
(14.9% minus 
.87%). 
 
NY is currently 
at 13.8% as  of 
9/30/04 and this 
goal has 
therefore been 
met. 
 
Amendment 1 
(11/29/04) 
 

Action Step 1.1: New York will review current policies 
regarding the classification of reports of suspected child 
abuse and maltreatment to aid in identifying true 
recurrence as opposed to administrative procedures that 
inflate the recurrence finding.  Changes will be made to 
the CONNECTIONS system to allow local districts to 
reclassify a “subsequent” report as a “duplicate” report 
within specific time frames when that report is 
duplicative of ongoing investigations.  Reducing 
duplicative investigations should enhance the family 
engagement process and streamline documentation for 
caseworkers and supervisors.  This will be done without 
compromising child safety. 

Semi-Annual 
State 
Recurrence 
Data (from 
NCANDS) 
 

a. Design of changes to 
CONNECTIONS completed. 
 
 
b. Changes made to CONNECTIONS 
and implemented in local districts. 
 

a. Projected: End of Quarter 3 
    Actual: Completed by End of Quarter 2 
 
b. End of Quarter 4 
    Actual: Completed by end of Quarter 4 
 

End of Qtr 6 
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 The baseline 
was re-
negotiated with 
ACF on 11/29/04 
to be the re-
calculated 2001 
data (14.9%). 
The negotiated 
level of 
improvement 
remains at 
.87%, making 
the goal 14.03%  
(14.9% minus 
.87%). 
 
NY is currently 
at 13.8% as  of 
9/30/04 and this 
goal has 
therefore been 
met. 
 
Amendment 1 
(11/29/04) 
 

New York will reduce the rate of recurrence of 
maltreatment through the development and 
implementation of a structured decision-making model 
known as Risk Assessment Profile (RAP).  The RAP will 
guide and support caseworkers’ abilities to assess the risk 
of future abuse and maltreatment to children and to 
decide whether to open child protective cases for services 
to reduce risk.  Steps include the following: 
 
Action Step 1.2a: OCFS is developing a structured 
decision-making model for child protective and child 
welfare cases, known as the Risk Assessment Profile 
(RAP).  The RAP has been piloted in one upstate county 
and one NYC field office, and an evaluation of the pilot 
is underway which will inform the statewide roll out 
plan.  
 
Action Step 1.2b: OCFS will develop an implementation 
and training plan to support expanded use of RAP. 
 
 
Action Step 1.2c: Roll out of statewide implementation 
and training for RAP 
 

Semi-Annual 
State 
Recurrence 
Data (from 
NCANDS) 

 
 
 
 
 
 
 
 
 
a.  Pilot evaluation completed, and 
modifications made to model.  
 
 
 
 
 b. A written implementation and 
training plan completed. 
 
 c. Benchmarks for implementation and 
training will be submitted in writing to 
ACF.  
 
d. Training implemented.  
 

 
 
 
 
 
 
 
 
 
1.2a Projected: End of Quarter 4 
    Actual: Completed by end of Quarter 2 
 
 
 
 
1.2b. Projected: End of Quarter 4 
    Actual: Completed by end of Quarter 2 
 
 
 
1.2c.  End of Quarter 4 
   Actual: Completed by end of Quarter 4 

 
 
d. Projected: End of Quarter 6 
  Actual: Completed by end of Quarter 5 

 

 
End of Qtr 6 

The baseline 
was re-
negotiated with 
ACF on 11/29/04 
to be the re-
calculated 2001 

New York will reduce the rate of recurrence of 
maltreatment through ongoing training support for CPS 
supervisors in overseeing caseworkers’ accurate use of 
the current risk and safety model by: 
 
 

Semi-Annual 
State 
Recurrence 
Data (from 
NCANDS) 

 
 
 
 
 
 

 
 
 
 
 
 

End of  
Qtr 6 
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data (14.9%). 
The negotiated 
level of 
improvement 
remains at 
.87%, making 
the goal 14.03%  
(14.9% minus 
.87%). 
 
NY is currently 
at 13.8% as of 
9/30/04 and this 
goal has 
therefore been 
met. 
 
Amendment 1 
(11/29/04) 
 

Action Step 1.3: Providing training to supervisors on the 
current risk and safety model to support caseworkers’ 
accurate and thorough assessments of safety and risk 
until such time as RAP is implemented statewide.  
Building on training provided in 2002, OCFS will deliver 
at least 3 two-day training sessions for CPS supervisors 
upstate, and 5 two-day training sessions for CPS 
supervisors in NYC.  As part of the training, a video and 
related guide will also be provided to supervisors for use 
with their staff.    

a. Training delivered to 50 to 60 
supervisors upstate and 70 to 80 
supervisors in New York City in the 
districts and boroughs where the need is 
identified through the monitoring and 
technical assistance processes.   
 
 

a. Projected: End of Quarter 4 
Actual: Completed by end of Quarter 2 
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CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
National Standard: Recurrence of Maltreatment 
No Benchmark due in Quarter 1 for this National Standard 
 
 
Second Quarterly Report – October 2003 
National Standard: Recurrence of Maltreatment 
 
Semi-Annual State Recurrence Data (from NCANDS) 
Recurrence of Maltreatment (%): 
 
1999 = 13.5% 
2000 = 12.9% 
2001 = 14.1% 
 
Action Step 1.1: New York will review current policies regarding the classification of reports of suspected child abuse and maltreatment to aid in identifying true recurrence as 
opposed to administrative procedures that inflate the recurrence finding.  Changes will be made to the CONNECTIONS system to allow local districts to reclassify a “subsequent” 
report as a “duplicate” report within specific time frames when that report is duplicative of ongoing investigations.  Reducing duplicative investigations should enhance the family 
engagement process and streamline documentation for caseworkers and supervisors.  This will be done without compromising child safety. 
Benchmark a: Design of changes to CONNECTIONS completed. 
Status: Completed. OCFS examined its State Central Register’s (SCR) operational definitions of “subsequent reports” and “duplicate reports”, i.e. reports of suspected recurrence 
of maltreatment.  NYS local district CPS investigation practices and state requirements were also researched, examined and discussed.  The National Resource Center on Child 
Maltreatment provided detailed information on ten (10) different states’ CPS report classifications and current operational definitions. The OCFS Data Warehouse provided the 
following data: 
 
Recurrence Rates of Abuse/Neglect Based on Federal Definition from NCANDS Submission (Indications in 2000 by district) 
Total # of Indicated/Open Determinations in 2001  
Total # of Indicated/Closed Determinations in 2001 
2001 Duplicate Reports by District 
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# of Subsequent Reports received within 7, 30 and 60 days of the Initial Report for years 1999, 2000 and 2001  
# of Delinquent Report Determinations at 30, 60 and 90 days etc., up to a year, for the year 2001 
 
Preliminary discussions occurred regarding future strategies designed to enhance the family engagement and assessment processes, in response to a CPS report.  Suggested 
strategies include: 
  
Workgroup review of sample CPS cases, focusing on such factors as allegation type, identified service needs, identified family strengths/resources, services provided, services 
unavailable, underlying causes for abuse/maltreatment, in relation to subsequent report rates per case.  
Examine community resources and funding streams available for local district preventive programs. Support, develop and refine best practice principles and guidelines regarding 
the provision of child welfares services to families within NYS. 
Work cooperatively with other PIP workgroups in establishing and supporting family engagement strategies and desired outcomes. 
 
Development requirements for “Duplicate Investigation” functionality and the policy guidelines, regarding the “Duplicate Investigation” process are finalized. The following are 
some of the key system requirements agreed upon:  
 
OCFS retained the State Central Register’s (SCR) operational definition of a “subsequent report” and a “duplicate report”. 
OCFS has concluded that allowing local district discretion to change intake reports to duplicate investigations is both logical and prudent and will not compromise child safety.  
Report investigation system documentation requirements are not required for duplicate investigations, providing some workload relief. 
The CONNECTIONS system new development requirements will allow a CPS intake report, classified as an “initial” report or a “subsequent” report at intake, to be changed to a 
“duplicate” investigation within the same open investigation stage. Changing the report classification from an “initial” or “subsequent” report to a  “duplicate” investigation will be 
at the investigating district’s discretion, within the following established parameters: In order for an investigation to be called a “duplicate”, it must be modified within the first 6 
days of its investigation timeframe and in the same open case as the “original” report/investigation. The “original” investigation must be between Day 1 and Day 59 of its 
investigation timeframe. The “duplicate” investigation must have at least one common individual with the “original” report/investigation.  The “duplicate” report date/time must be 
greater than the “original” report date/time.  Any new allegations, subjects (alleged perpetrators) and/or children alleged to have been abused or maltreated must be added to the 
original investigation, before an “initial” or “subsequent” report can be changed to a “duplicate” investigation. 
 
Action Step 1.2a:  OCFS is developing a structured decision-making model for child protective and child welfare cases, known as the Risk Assessment Profile (RAP).  The RAP 
has been piloted in one upstate county and one NYC field office, and an evaluation of the pilot is underway which will inform the statewide roll out plan. 
Benchmark a: Pilot evaluation completed, and modifications made to model.  
Benchmark b: A written implementation and training plan completed. 
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Status: Completed. The RAP pilot evaluation was completed and modifications were made to RAP model. More than 3,500 completed RAP instruments were received from the 
two original pilot sites, Monroe County and the Linden Boulevard office in Brooklyn. These data were analyzed to determine whether the prevalence of the individual risk factors 
and the distribution of cases across risk categories are consistent with findings from the research used to develop the RAP.  Extensive data were collected from CONNECTIONS 
records and case files for comparison groups consisting of 200 indicated cases and 200 unfounded cases from Monroe County, and 200 indicated cases and 200 unfounded cases 
from Brooklyn.  These data were analyzed to validate the RAP and identify risk elements that should be added, deleted, or modified to improve the accuracy of the instrument. 
Matches against the Welfare Reform Tracking System (WRTS) database were used to obtain information on receipt of services and foster care placement for the pilot and 
comparison cases. Case information from CONNECTIONS on subsequent abuse and neglect cases was also obtained.  
The analysis showed that, although the original RAP was quite accurate, improvements could be made that would enhance its predictive validity.  The scoring was adjusted for 
several risk items, a few risk items were dropped from the RAP, and a few new ones were added.  The validated RAP does an excellent job of classifying cases based on the 
likelihood of recurrence of child abuse and neglect, and works equally well for indicated and unfounded cases and for NYC and upstate (as represented by Monroe County) cases.  
The validated RAP was piloted in a web based format in five counties: Rensselaer, Putnam, Genesee, Tompkins, and Monroe.  This was followed by statewide implementation of 
the web based RAP beginning in April 2003.  Pilot counties’ training and implementation on the web based RAP began in February 2003.  Web based RAP pilot training was 
developed and provided to the five counties listed above. Trainers from the Center for the Development of Human Services (CDHS) and OCFS Regional Office staff observed and 
assisted in training and follow-up technical assistance to these counties.  CDHS assumed the role of primary trainer as statewide implementation of the web based RAP 
commenced. 
 
OCFS conducted web RAP training on March 14, 2003, to 30 New York City ACS staff.  Staff participants were from several NYC-ACS offices and will be another source of 
support to NYC-ACS caseworkers, as they are trained on and implement use of the web RAP.  Additionally, OCFS had several meetings with NYC-ACS administrative staff to 
discuss and plan NYC-ACS web RAP training for all NYC caseworkers.  Training dates for the NYC-ACS web RAP training were finalized. 
 
The following regional meeting presentations, to introduce structured decision making and the Risk Assessment Profile (RAP) were completed: 
Batavia, NY for Buffalo Region DSS Supervisors and Administrators. 
Lyons, NY for Rochester Region DSS Supervisors and Administrators. 
Syracuse for Syracuse Region DSS Supervisors and Administrators. 
Rensselaer, NY for Southern Albany Region DSS Supervisors and Administrators. 
Elizabethtown, NY for Northern Albany Region DSS Supervisors and Administrators. 
Hastings-on Hudson, NY for Yonkers Region DSS Supervisors and Administrators. 
Central Islip, NY for Yonkers Region, Long Island DSS Supervisors and Administrators.  
Satterwhite Children’s Center, Manhattan, NY for Administration for Children’s Services CPS Supervisors and Case Managers.  
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Regional meetings to introduce structured decision making models and the RAP were conducted as follows: 
Rensselaer, NY.  Audience included various contract training providers (CDHS, ACS - Satterwhite Academy, SUNY Albany – Rockefeller College) and CONNECTIONS based 
regional office staff. 
Rensselaer, NY.  Audience included OCFS home office staff and Albany Regional Office staff. 
Canandaigua, NY.  Audience included Buffalo R.O. staff, Syracuse R.O. staff, Rochester R.O. staff and representatives from Genesee Co. and Tompkins Co. (expanded RAP pilot 
counties).  
Manhattan, NY.  Audience included Yonkers R.O staff, New York City R.O staff, and Putnam County. 
Manhattan, NY.  Audience included NYC Administration for Children’s Services staff from the James A. Satterwhite Academy and NYC offices.  
 
Action Step 1.3: Providing training to supervisors on the current risk and safety model to support caseworkers’ accurate and thorough assessments of safety and risk until such time 
as RAP is implemented statewide.  Building on training provided in 2002, OCFS will deliver at least 3 two-day training sessions for CPS supervisors upstate, and 5 two-day 
training sessions for CPS supervisors in NYC.  As part of the training, a video and related guide will also be provided to supervisors for use with their staff.    
Benchmark a: Training delivered to 50 to 60 supervisors upstate and 70 to 80 supervisors in New York City in the districts and boroughs where the need is identified through the 
monitoring and technical assistance processes.   
Status: Completed. Training of the RAP was delivered statewide. Current Risk and Safety Model Training is on going.  Training on the current model is scheduled at the request of 
the NYS-OCFS Regional Offices.  Risk and Safety model training is conducted by CDHS contract trainers.  The current Risk and Safety model of training will continue to be 
delivered, per request, until the Risk Assessment Profile (RAP) is rolled out statewide. Ten two-day sessions for CPS supervisors upstate will provide all upstate districts with a 
video on the fundamentals of safety and risk and with a guide for use of the video with staff. There were five (5) deliveries of the 2-day Risk and Safety Training upstate, within 
the first 2 quarters.  A total of ninety-nine (99) trainees, from twenty-four (24) upstate counties were trained. The training video and users guide were given to each county 
involved in the above stated sessions. 
Training will also be provided to ACS CPS supervisors on the video and guide in accordance with a current training plan.  NYC-ACS staff received three (3) deliveries of the 2-
day Risk and Safety Training, within the first 2 quarters. A total of fifty-seven (57) NYC-ACS staff was trained.  The training video and users guide were given to each ACS field 
office involved in the above stated sessions.  
 
OCFS, through a training contract with the Center for Development of Human Resources Buffalo State College, completed statewide training for CPS investigative workers and 
supervisors on the web based Risk Assessment Profile (RAP). 
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Third Quarterly Report – January 2004 
National Standard: Recurrence of Maltreatment 
 
No Benchmark due in Quarter 3 for this National Standard. 
 
 
Fourth Quarterly Report – April 2004 
National Standard: Recurrence of Maltreatment 
 
Action Step 1.1: New York will review current policies regarding the classification of reports of suspected child abuse and maltreatment to aid in identifying true recurrence as 
opposed to administrative procedures that inflate the recurrence finding.  Changes will be made to the CONNECTIONS system to allow local districts to reclassify a “subsequent” 
report as a “duplicate” report within specific time frames when that report is duplicative of ongoing investigations.  Reducing duplicative investigations should enhance the family 
engagement process and streamline documentation for caseworkers and supervisors.  This will be done without compromising child safety. 
Benchmark b:  Changes made to CONNECTIONS and implemented in local districts. 
Status:  OCFS conducted a series of regional presentations for LDSS Directors of Services, Voluntary Authorized Agency Program Directors and child welfare Management staff 
to provide an overview of CONNECTIONS Build 16 new application functionality and related program practice and policy changes that will affect non-CPS child welfare staff. 
These regional presentations introduced and provided information on the new Risk Assessment Profile (RAP) and the new CPS UCRs.  The new CPS UCRs will incorporate 
information gathered in the RAP, which is completed during the investigation stage, and applicable to open CPS cases receiving on-going child welfare services.  
The new Consolidated Investigation process was also introduced to non-CPS child welfare staff.   
 
Seven (7) regional presentations were conducted during October 2003.  Regional presentation sites included Albany, Syracuse, Buffalo, Malone, Island (LI), White Plains and 
Canandaigua.   
The Center for Development of Human Resource (CDHS) delivered training on the new Safety Assessment, RAP, new CPS UCRs and introduced the Consolidated Investigations 
process to all non-CPS child welfare staff (FC/Prev/Adopt) in October and November 2003.  A total of 26 full day training sessions were offered upstate.  A total of 36 half-day 
training sessions were offered in NYC.   
 
An Administrative Directive 03-OCFS ADM-01, Practice Changes Associated with CONNECTIONS Build 16, was issued December 1, 2003.    This Administrative Directive 
(ADM) includes the following new structured decision making assessment tools and newly developed templates:  
CPS Safety Assessment; CPS Risk Assessment Profile (RAP); Consolidated Investigations; Progress Notes; CPS UCR Templates; Life Skills Assessment (optional); Family/Child 
Visiting Plan (optional); Discharge From Foster Care Templates (optional).  
The new templates support program practice and policy changes for both CONNECTIONS Build 16 (Dec.’03) and Build 18 (2003-2004). 
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Action Step 1.2c: Roll out of statewide implementation and training for RAP. New York will strengthen the crisis intervention and de-escalation techniques used in congregate 
care settings to decrease incidence of maltreatment during crisis intervention through the following action steps: 
Benchmark c: Benchmarks for implementation and training will be submitted in writing to ACF.  
Status:  c. The new Safety Assessment and Risk Assessment Profile (RAP) for Investigations Stages, was implemented statewide as part of CONNECTIONS Build 16, effective 
December 15, 2003.   Logical design has been completed on several new Family Assessment and Services Planning (FASP) assessment tools.  The FASP is part of the new case 
management application functionality contained within CONNECTIONS Build 18 and slated to be piloted in December 2004, and implemented in a few districts and agencies at a 
time during 2005.  New FASP assessment tools include the new Safety Assessment and Risk Assessment Profile. Safety and Risk will be assessed throughout the life of a case, 
which originates in CPS and is deemed an on-going CPS service case.   Additional new assessment tools include the Life Skills Assessment, for youth in foster care 14 years of age 
or older, the Family/Child Visiting Plan, Family/Child Visiting Plan Review and the Discharge From Foster Care.   
 
Fifth Quarterly Report – August 2004 
National Standard: Recurrence of Maltreatment  
Action Step1.2c:  Roll out of Statewide implementation and training for RAP. 
Benchmark d:  Training Implemented  
Status:  Completed by Quarter 5. Training was held starting in May 2003 and concluded in August of 2003.  All districts, including ACS, were trained during this time period. 
 
 
All Action Steps are completed for this National Standard 
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National Standard - Incidence of Child Abuse and/or Neglect in Foster Care 
 

Goal/Negotiated  
Measure /Percent 
of Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals 
Dates 

Reduce the rate 
of the incidence 
of child abuse 
and/or neglect in 
foster care, as 
measured by the 
National 
Standard, from 
1.14% to 1% 
 
Goal achieved 
(.87% in 2002) 

Action step 1.15:  New York will reduce the incidence of 
child abuse and neglect in foster homes by developing 
and distributing a model foster parent manual to local 
districts and voluntary agencies.  Districts and agencies 
will provide this manual to foster parents to provide 
clarity regarding the roles, responsibilities, and 
expectations of foster parents.   

Semi-Annual 
State data 
regarding the 
incidence of 
abuse/neglect 
in foster care 
(From 
NCANDS) 

Foster parent manual completed. 
 
 
 
Multiple hard copies of the Manual, as 
well as a CD copy, will be distributed to 
every local district and voluntary agency.  
The Manual will also be posted on 
OCFS’ web site.  Follow-up will be 
conducted with a sample of 10 districts, 
New York City, and 15 agencies to 
verify their distribution of the Manual to 
foster parents. 

Projected:  End of Quarter 2 
Actual: Completed by End of Quarter 1 
 
 
Projected: End of Quarter 3 
Actual: Completed by end of Quarter 2 

 

Reduce the rate 
of the incidence 
of child abuse 
and/or neglect in 
foster care, as 
measured by the 
National 
Standard, from 
1.14% to 1% 
 
Goal achieved 
(.87% in 2002) 

New York will enhance the ability of foster parents, 
including kinship foster parents, to provide safe, stable, 
permanency focused placements through the following 
action step: 
 
Action Step 1.16: Develop a foster parent training and 
support needs assessment instrument to be distributed to 
districts and agencies.  The completed needs assessment 
will be reviewed and used as a basis for training and 
technical assistance resources to be provided to districts, 
agencies and foster parents to address the needs 
identified.  This will occur in at least one district and one 
agency in each of the 6 regions (which includes New 
York City.)   

Semi-Annual 
State data 
regarding the 
incidence of 
abuse/neglect 
in foster care 
(From 
NCANDS) 

a. Initial meeting with training partners 
completed. 
 
b. Input from foster parents, local 
districts and foster care agencies 
obtained. 
 
c. Needs assessment instrument 
developed and tested.  
 
d. Needs assessment completed. 
 
 
e. Training and technical assistance plan 
developed. 

a. Projected: End of Quarter 1 
Actual: Completed by End of Quarter 1 

 
b. Projected: Begin in Quarter 2; Complete 

by End of Quarter 3 
Actual: Completed in Quarter 1 

 
c. Projected: End of Quarter 4 

Actual: Completed by end of Quarter 2 
 
d. Projected:  End of Quarter 4 

Actual: Completed by end of Quarter 2 
 
e. Projected: End of Quarter 5 
    Actual: Completed by end of Quarter 5 

End of  
Qtr 6 
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f. Training and technical assistance 
provided to at least one district and one 
agency in each of the 6 regions (which 
includes New York City) in addressing 
the needs identified. 

 
f. Projected: Begin in Quarter 5; Continue 
through Quarter   6  
Actual:  Began in Quarter 5 
Actual: Completed in Quarter 6 

Reduce the rate 
of the incidence 
of child abuse 
and/or neglect in 
foster care, as 
measured by the 
National 
Standard, from 
1.14% to 1% 
 
Goal achieved 
(.87% in 2002) 

New York will strengthen the crisis intervention and de-
escalation techniques used in congregate care settings to 
decrease incidence of maltreatment during crisis 
intervention through the following action steps: 
 
Action Step 3.1b: OCFS will work through a contractor 
to deliver training in Therapeutic Crisis Intervention 
(TCI) (designed to teach crisis intervention and de-
escalation techniques) to voluntary agency child care 
staff and local district group home staff.   
 
 
 
 
Action Step 3.1c: A national and Statewide assessment of 
the use of the single person restraint techniques will be 
conducted and the field will be notified of future policy 
direction that is in the best interest of children. 
 
(Amendment 2-11/29/04) 
 

Semi-Annual 
State data 
regarding the 
incidence of 
abuse/neglect 
in foster care 
(From 
NCANDS) 

 
 
 
 
 
a. 10 Five-day train-the- trainer sessions 
with a total of 100-170 individuals 
trained. 
 
 
b. 16 two-day training update sessions 
with a total of 250 - 320 individuals will 
be held during 2003.    
 
 
c. National and Statewide data collected 
on physical restraint procedures, 
including single person restraint. 
(Amendment 2 -11/29/04) 
 
 
 
 
d. Letter issued to LDSS and Voluntary 
agencies announcing policy direction. 
(Amendment 2 -11/29/04) 
 

 
 
 
 
 
a. Projected: End of Quarter 4 

Actual: Completed by end of Quarter 2 
 
 
 
b. End of Quarter-4 
    Actual: Completed by Quarter 4 
 
 
 
c. Projected: Begin in Quarter 1; 
    Complete by end of Quarter 2 
   Actual: Completed by end of Quarter 1 
 
 
d. End of Quarter 4 

Actual: Completed by end of Quarter 4 
(Amendment 2 -11/29/04) 

End of  
Qtr 6 
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Reduce the rate 
of the incidence 
of child abuse 
and/or neglect in 
foster care, as 
measured by the 
National 
Standard, from 
1.14% to 1% 
 
 
Goal achieved 
(.87% in 2002) 

New York will strengthen the prevention efforts by 
working with managers and administrators of congregate 
care programs to prevent incidents of abuse and 
maltreatment through the following action step: 
 
 
 
Action Step 3.1d: Design and implement Institutional 
Abuse Prevention training and technical assistance 
targeted for executive directors and administrative levels 
of staff in congregate care facilities.  This will be a 
Violence Prevention/Abuse Reduction training and 
technical assistance program. 
 
 

Semi-Annual 
State data 
regarding the 
incidence of 
abuse/neglect 
in foster care 
(From 
NCANDS) 

 
 
 
 
 
 
 
a.  Training and technical assistance 
provided to residential program staff.  A 
minimum of 75 days will be delivered 
with a minimum of 300  
trainees/recipients of technical 
assistance. 

 
 
 
 
 
 
 
a. End of Quarter 4 
    Actual: Completed by end of Quarter 4 
 
 

End of  
Qtr 6 

Reduce the rate 
of the incidence 
of child abuse 
and/or neglect in 
foster care, as 
measured by the 
National 
Standard, from 
1.14% to 1% 
 
Goal achieved 
(.87% in 2002) 

New York will provide training to State Institutional 
Abuse investigation staff to strengthen investigative and 
prevention efforts.   
 
Action Step 3.1e: Working with a contractor, training 
will be provided on topics relevant to the prevention and 
investigation of institutional abuse.   

Semi-Annual 
State data 
regarding the 
incidence of 
abuse/neglect 
in foster care 
(From 
NCANDS) 

 
 
 
 
 
All State IAB staff will be trained.  This 
will be accomplished through a 
minimum of 20 training days. 

 
 
 
 
 
End of Quarter 4 
Actual: Completed by end of Quarter 4 
 

End of  
Qtr 6 

 
 
 
 
 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 15

 
 
CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
National Standard - Incidence of Child Abuse and/or Neglect in Foster Care 
 
Action Step 1.16:  Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed and used as a basis for training and technical assistance resources to be provided to districts, agencies and foster parents to address the needs identified. This will occur in 
at least one district and one agency in each of the 6 regions (which includes New York City.) 
Benchmark a:  Initial meeting with training partners completed. 
Benchmark b. Input from foster parents, local districts and foster care agencies obtained. 
Status: Both completed- A meeting with the Professional Development Program (PDP), Center for Development of Human Services (CDHS) and the OCFS Bureau of Monitoring 
and Performance Improvement Training Unit (BMPI) was held on January 16th, 2003, to start looking at existing survey instruments and to begin planning for the distribution of 
the survey and data collection. Staff from CDHS and PDP have agreed to create a survey form that can be used to track both the service needs and training needs of foster parents.  
A subsequent meeting was held on March 18, 2003 to review the instruments.  A work plan was created to outline the steps in the process and to support task completion within the 
PIP timeframes.  The staff from CDHS and PDP are foster parents themselves.  They will engage two other foster parents to work with them on the survey instruments, looking for 
their suggestions and comments. A workgroup has been formed with members from OCFS, OCFS/PDP, PDP, CDHS, a foster parent, and NYS Citizens Coalition for Children 
(CCC).  The workgroup met on April 2nd and April 16th and worked on the design of two surveys, one for foster/adoptive parents and the other for voluntary agencies. The 
foster/adoptive survey has been distributed for internal and external review. Individuals from OCFS (Policy, Regional Offices and Legal) and stakeholders including local 
departments of social services, the NYS Foster Adoptive Parents Association (NYSFAPA), a voluntary agency and the Administration for Children Services, have been asked for 
comments. The work plan has been updated to reflect decisions that have been made concerning distribution of the survey. 
 
Action Step 3.1c:  Working with a contractor, OCFS will develop and provide a new training on single-person restraint techniques, including the circumstances under which this 
type of restraint is appropriate.  This will be a train-the-trainer format 
Benchmark c:  Begin development of Curriculum in Quarter 1. 
Status:  Completed, with modifications. 
Narrative:  OCFS has had a contract with Cornell University for several years to provide training to voluntary agencies in Therapeutic Crisis Intervention  (TCI), a comprehensive 
system of crisis avoidance, management and intervention.  Contract agency stakeholders expressed concern when Cornell University eliminated the Single Person Prone Restraint 
technique from the TCI training curriculum in 2001.  In response, OCFS Policy and Training staff researched alternative crisis management and intervention vendors from Dec. 
2001 to July 2002 in order to identify a replacement technique. OCFS identified the three most promising models and invited them to present demonstrations at OCFS in August of 
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2002. Stakeholders were invited to attend the presentations and to provide feedback. During the fall of 2002, OCFS evaluated feedback from participants and identified one vendor 
whose curriculum was most compatible with current OCFS regulations and TCI practice. However, several months after being notified of their selection, the preferred vendor 
withdrew from consideration as a training subcontractor.  At this time, OCFS is continuing with the existing training with Cornell which includes a basket-hold type restraint 
appropriate for children who are smaller than the person doing the restraint.  OCFS is conducting a national review of other states’ single person restraint practice.  OCFS 
contacted multiple National Resource Centers for assistance, which led to our current work with the Child Welfare League of America in identifying the policies and practices of 
other states in regard to single person restraint.   
 
 
Second Quarterly Report – October 2003 
National Standard - Incidence of Child Abuse and/or Neglect in Foster Care 
 
Semi-Annual State data regarding the incidence of abuse/neglect in foster care (From NCANDS) 
Abuse/Neglect in Foster Care (%) 
 
1999 = 1.12% 
2000 = 0.77% 
2001 = 0.98% 
 
 
Action Step 1.15: New York will reduce the incidence of child abuse and neglect in foster homes by developing and distributing a model foster parent manual to local districts and 
voluntary agencies.  Districts and agencies will provide this manual to foster parents to provide clarity regarding the roles, responsibilities, and expectations of foster parents.  
 Benchmark: Multiple hard copies of the Manual, as well as a CD copy, will be distributed to every local district and voluntary agency.  The Manual will also be posted on OCFS’ 
web site.  Follow-up will be conducted with a sample of 10 districts, New York City, and 15 agencies to verify their distribution of the Manual to foster parents. 
Status: The foster parent manual was distributed through a direct mailing to foster parents, and LDSS and voluntary agencies.  A CD copy was produced and the manual was made 
available on the OCFS web page. Distribution will also be made at several up coming trainings and a conference this fall. Districts and Voluntary Agencies were contacted by 
telephone to confirm their receipt of the foster parent manual. A series of questions were asked regarding when the district or agency distributed the manuals and comments 
regarding the manual were collected. The feedback from the telephone follow-up survey was shared with the OCFS Bureau of Training and Welfare Research Institute.  
 
 
 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 17

Action Step 1.16: New York will enhance the ability of foster parents, including kinship foster parents, to provide safe, stable, permanency focused placements through the 
following action step: Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed and used as a basis for training and technical assistance resources to be provided to districts, agencies and foster parents to address the needs identified.  This will occur 
in at least one district and one agency in each of the 6 regions (which includes New York City.)   
Benchmark: c - Needs assessment instrument developed and tested.  
Status: Completed. The foster parent needs assessment instrument was finalized sent out to foster parents and LDSS/voluntary agencies. A total of 1740 needs assessment surveys 
were mailed out in August 2003. A total of 118 voluntary agencies and the 58 districts received the survey. Each agency was asked to have up to 10 foster care caseworkers 
complete the survey and return it to CDHS. Completed surveys were scanned and aggregated by CDHS. Additional surveys were given to foster parents who attend foster parent 
trainings and conferences held through CDHS and PDP in September.  
Benchmark: d. - Needs assessment completed. 
Status: Completed. The foster parent needs assessment instrument was finalized sent out to foster parents and LDSS/voluntary agencies. 
 
Action Step 3.1b: New York will strengthen the crisis intervention and de-escalation techniques used in congregate care settings to decrease incidence of maltreatment during crisis 
intervention through the following action steps: 
OCFS will work through a contractor to deliver training in Therapeutic Crisis Intervention (TCI), designed to teach crisis intervention and de-escalation techniques, to voluntary 
agency child care staff and local district group home staff. 
Benchmark: a - 10 Five-day train-the-trainer sessions with a total of 100-170 individuals trained. 
Status: Completed. Cornell University is the trainer for the 5- day TCI Train the Trainer Module. The projected number of five-day train-the-trainer sessions and participants 
trained was achieved. Twelve (12) five-day TCI training sessions were provided to 201 participants. 
 
 
Third Quarterly Report – January 2004 
National Standard - Incidence of Child Abuse and/or Neglect in Foster Care 
 
No Benchmark due in Quarter 3 for this National Standard. 
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Fourth Quarterly Report – April 2004 
National Standard - Incidence of Child Abuse and/or Neglect in Foster Care 
 
 
Action Step 3.1b: OCFS will work through a contractor to deliver training in Therapeutic Crisis Intervention (TCI) (designed to teach crisis intervention and de-escalation 
techniques) to voluntary agency child care staff and local district group home staff.   
Benchmark b:  16 two-day training update sessions with a total of 250 - 320 individuals will be held during 2003.    
Status:  A total of 44 days of training were completed by the end of Quarter 4.  A total of 467 individuals were trained.  7/1/02- 9/30/02: Three 2-day updates, 70 attendees- 7/10/02 
– Dutchess, 8/7/02 – Erie, 9/4/02 – Albany.  10/1/02-12/31/02: Three 2-day updates 94 attendees- 10/16/02-Westchester, 11/13/02- Cayuga, 12/4/02 – Dutchess.  1/1/03-3/31/03: 
Five 2-day updates – 121 attendees – 1/15/03-Monroe, 1/29/03- Albany, 2/12/03-Erie, 2/26/03- Westchester, 3/26/03, Westchester,.  4/1/03-6/30/03- Three 2-day updates 76 
attendees- 4/16/03-Westchester, 5/28/03-Albany, 6/25/03- Buffalo.  7/1/03-9/30/03- Four 2-day updates, 96 attendees – 7/9/03-Westchester, 8/27/03-Cayuga, 9/3/03-Albany, 
9/17/03- Monroe.  10/1/03-12/1/03- Four 2-day updates 110 attendees – 10/1/03-Westchester, 10/29/03- Buffalo, 11/5/03- Dutchess, 12/3/02, Cayuga.  
 
Action Step 3.1d: Design and implement Institutional Abuse Prevention training and technical assistance targeted for executive directors and administrative levels of staff in 
congregate care facilities.  This will be a Violence Prevention/Abuse Reduction training and technical assistance program. 
Benchmark a:  Training and technical assistance provided to residential program staff.  A minimum of 75 days will be delivered with a minimum of 300  trainees/recipients of 
technical assistance. 
Status:  Through 12/31/03 a total of 99 days of technical assistance on Violence Prevention and Abuse reduction has been provided to approximately 600 participants. Training and 
TA –IAB  7/1/02-9/30/02:- 7 days 7/25/02-7/26/02-hopevale, 8/13/02-8/14/02-LaSalle, 8/15/02-8/16/02-Cayuga Home, 9/24/02-LaSalle.  10/1/02-12/31/02: 7 days, 10/02/02-
Hopevale, 10/03/02-Salvation Army-Wayside, 10/10/02- LaSalle 
10/25/02- Hopevale, 11/1/02- Salvation Army-Wayside, 12/12/02- Hopevalle, 12/19/02- Syracuse Regional Office.  1/1/03-3/31/03: 11 days – 1/23/03- Wayside, 1/24/03- East 
Village Residence, 2/20/03- Hillside Children’s Center, 2/25/03- Hillside Children’s Center, 3/3/03- Liberty Resources, 3/4/03-Multiple Agencies, 3/5/03-East Village Residence, 
3/25/03- St. Cabrini, 3/26/03-Little Flower, 3/28/03-St. Christopher Ottilie,  10/1/03 – 12/31/03 – 27 days 10/1 – 10/2/03 – St. Christopher’s, 10/3/03- Little Flower, 10/14/03 – 
Little Flower, 10/21/03 – Glove House, 10/23/03 – House of Good Shepard, 10/24/03 – Glove House,  10/26/03 – Yonkers Regional Office, 10/31/03- House of Good Shepard, 
10/31/03 Gustavus Adolphus, 11/3/03 11/6/03– CWLA Training, 11/17 – 11/18/03 St. Christopher, 11/20/03 Central and Regional office, 12/1/03 – House of Good Shepard, 
12/5/03 – Gustavus Adolphus, 12/5/03 – Glove House, 12/8-12/11/03 CWLA training, 12/12/03 Children’s Home of Poughkeepsie, 12/17/03 – Gateway Longview, 
12/19/03 – Kidspeace 
 
Action Step 3.1e: Working with a contractor, training will be provided on topics relevant to the prevention and investigation of institutional abuse.   
Benchmark a:  All State IAB staff will be trained.  This will be accomplished through a minimum of 20 training days. 
Status:  A total of 21 days and 273+ staff have been trained.  At this time it appears all IAB staff have been trained.  Trainings completed as follows: 
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7/1/02-9/30/02- 5 days  41 attendees- (7/8/02, 7/12/02, 7/30/02, 7/31/02, 8/01/02).  10/1/02-12/31/02 – 3 days, 75 attendees- (10/15/02, 12/13/02, 12/20/02). 7/1/03-9/30/03 9 days 
128 attendees, (8/6/03, 8/19/03, 8/21/03, 9/4/03, 9/5/03, 9/12/03, 9/19/03, 9/23/03, 9/24/03).  10/1/03-12/31/03 – 2 days 9 attendees, (11/5/03, 11/19/03). 1/1/04-3/31/03 2 days, 
number of attendees unknown (2/13/04, 2/24/04). 
 
 
Fifth Quarterly Report – August 2004 
National Standard - Incidence of Child Abuse and/or Neglect in Foster Care  
 
Action Step 1.16:  Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed and used as a basis for training and technical assistance resources to be provided to districts, agencies and foster parents to address the needs identified.  This will occur 
in at least one district and one agency in each of the 6 regions (which includes New York City.)   
Benchmark e:  Training and technical assistance plan developed. 
Status:  Completed in Quarter 5. Through a training contract with the Center for Development of Human Services, OCFS currently provides local districts and agencies with a 
program to prepare and orient prospective foster/adoptive parents to their role and responsibilities.  It also provides an in-service training program for certified or approved 
foster/adoptive parents.  As well, OCFS provides training seminars and technical assistance for foster/adoptive parents.   OCFS’ foster/adoptive parent preparation and training 
contact is designed as a resource system in which a wide variety of training and technical assistance can be reconfigured, modified or created to meet emerging needs.  This 
flexibility enabled the Office to revise or develop training and technical assistance based on the results of its statewide foster/adoptive parent survey.   
 
Benchmark f:  Training and technical assistance provided to at least one district and one agency in each of the 6 regions of the State (which includes New York City) in addressing 
the needs identified.   
Status: Training began in Quarter 5 through CDHS.  A copy of training and technical assistance planned for this year is included in this submission.   
 
 
Sixth Quarterly Report – November 2004 
National Standard: Stability of Foster Care Placements 
 
Enhance the ability of foster parents, including kinship foster parents to provide safe, stable, permanency focused placements by:   
Action Step 1.16:  Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed by OCFS and shared with local districts and used as a basis for developing and targeting training and technical assistance resources to be provided to districts, agencies 
and foster parents to address the needs identified.  This will occur in at least at least one district and one voluntary agency in each of the 6 Regions of the State (which includes 
New York City). 
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Benchmark f:  Training and technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes New York City)- in 
addressing the needs identified. 
Status:  Training continues throughout the State.  Training on legal issues was developed by CDHS and was held on September 9, 2004 in Buffalo, September 10, 2004 in 
Rochester, October 2, 2004 in Syracuse, and October 6, 2004 in Albany.  Staff from local districts and voluntary agencies was invited and attended the training. Legal training will 
continue in New York City, with three training sessions planned by the end of 2004. Legal issues was one of the top trainings of interest to foster parents according to the foster 
parent survey. 
 
Also, CDHS has set up a pilot for on-line training called iLinc, a distance-training program that uses the Internet to connect instructors and learners.  It is not meant to be a 
replacement for direct training, but rather a supplemental method available to interested and technologically enabled participants.  Three topics are being offered via iLinc, 
Promoting Attachment (10/19/04, 10/21/04, 10/25/04), Introduction to Multiple Intelligences (10/27/04, 11/1/04, 11/2/04), and Ages and Stages of Development (11/8/04, 
11/10/04, 11/12/04).  Each of the sessions is offered at various times throughout the day.  
 
All Action Steps are completed for this National Standard 
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National Standard: Length of Time to Achieve The Permanency Goal of Reunification 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to 
1.2 % with the 
goal of 
improvement of  
50.1%  (48.9% 
plus 1.2%) 
 
Amendment 3 

New York will seek to increase the number of counties, 
or programs serving part of a county, in which family 
group conferencing is used to involve families in 
developing their case plans and are therefore engaged in 
working toward reunification through the following 
action steps: 
 
Action Step 1.4: OCFS will review the effectiveness of 
various group conferencing models and will promote 
utilization of the most effective models.  OCFS will: 
 
a. Identify key components of effective models of family 
group conferencing and the resources needed to 
implement these key components.  Produce a guide 
delineating the successful use of these key components. 
 
 
b. Develop a training and technical assistance plan to 
implement the successful components in targeted 
districts and agencies statewide.  This will include at 
least one district and agency in each of the 6 regions 
in the State. 
 
c.  Continue to support the implementation and 
evaluation of Family Resolutions, and target to expand 
from 8 to 15, the number of programs implementing 
Family Resolutions. At least 2 of the program sites will 

Semi-Annual 
State Length 
of time to 
achieve 
reunification 
data (from 
AFCARS) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
a. Existing models reviewed for 
effectiveness; key components of 
effective models identified, resources 
needed to implement these components 
identified.  A guide for successful 
implementation of group conferencing 
will be developed and distributed to 
local districts. 
 
b. Training and Technical assistance 
plan developed and training and T.A. 
delivered in accordance with the 
plan. 
 
 
 
 
 
 
 

 
 
 
 
 
 
a. Projected: Review completed by 

End of Quarter 2 
Actual: Completed by end of 
Quarter 2; 

 
Projected: Guide distributed by 
End of Quarter-4 
Actual: Completed by end of 
Quarter 2 

 
b. Projected: Plan developed by end  
    of Quarter 5 
   Actual: Completed by end of     
   Quarter 5 
Projected: Training delivered by 
end of Quarter 8 
Actual: Training and TA provided 
beginning in Quarter 6 
Actual: Continued in Quarter 7 
Actual: Completed in Quarter 8 
 

End of  
Qtr 8 
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be in a district whose foster care caseload is among the 
top 10 of all the districts in the State.  
 
 
 
d. Monitor New York City ACS’ continued support of 
the 72 hour child safety conference process and the 30 
day Family Permanency Conference process as part 
of ACS’ effort to establish a continuum of conferences 
at critical points throughout a family’s involvement 
with ACS. 
 

 
 

c. Agreements to implement Family 
Resolutions Group Conferencing with 7 
new counties executed. Implementation 
will occur in at least 4 of the 7 counties. 
 
 
 
 
 
d. Quarterly Reports submitted by 
New York City ACS on the number 
of conferences held and the rate of 
participation of parents and foster 
parents. 
 

c. Agreements executed by End of  
    Quarter 2 
     Actual: Completed by end of  
     Quarter 1 
    Implementation occurs by End of  
     Quarter 7 
      Actual: Completed by end of  
     Quarter 1 
 
d. Projected end of Quarters 1-8. 

Actual: Completed by end of 
Quarter 1 
Actual: Completed by end of 
Quarter 2 
Actual: Completed by end of 
Quarter 3 
Actual: Completed by end of 
Quarter 4 
Actual: Completed by end of 
Quarter 5 
Actual: Completed by end of 
Quarter 6 
Actual: Completed by end of 
Quarter 7 
Actual: Completed by end of 
Quarter 8 
 
 

 
The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  

New York will identify and implement methods of 
strengthening the case planning and service plan review 
processes to support parent involvement in these 
processes and lessen the time it takes for families to be 
reunified.   

Semi-Annual 
State Length 
of time to 
achieve 
reunification 

 
 
 
 
 

 
 
 
  
 

End of  
Qtr 8 
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(48.9%).  The 
rate of 
improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of  
50.1%  (48.9% 
plus 1.2%) 
 
Amendment 3 

 
Action Step 1.7: OCFS will undertake a set of actions 
steps to increase the field’s understanding of the 
purpose, timing, and process of case planning and 
service plan reviews.  These steps will include: 
 
a. Review current case planning and service plan review 
practices. 
 
b. Identification of best practices in the case planning and 
service plan review processes. 
 
c. New York will develop and distribute a policy and 
practice guidance paper regarding the identified best 
practices. 
 
 
d. Provision of training and TA to at least one district 
and one agency in each of the 6 regions of the State 
(which includes New York City)- to strengthen the 
case planning and service plan review processes. At 
least two of the trained districts will consist of a 
district whose child welfare caseload is among the top 
10 of all the districts in the State. 

data (from 
AFCARS) 
 
 

 
 
 
a. Workgroup established to review the 
processes, and practice. 
 
b. Best practices identified and 
documented regarding the role of 
workers, supervisors, family members 
and other key participants in the case 
planning process. 
c.  A practice paper will be completed 
and disseminated.  This paper will be 
distributed to every local district and 
voluntary agencies statewide and posted 
on OCFS’ web site. 
 
d. Technical assistance provided to at 
least one district and one agency in 
each of the 6 Regions of the State –
(which includes New York City) -
regarding practice guidelines, 
including training on facilitation 
skills for targeted individuals within 
selected districts (as available 
through the OCFS Training Plan). 

 
 
 
a. Projected: By end of Quarter 1 
   Actual: Completed by end of 

Quarter 1  
 
b. Begin in Quarter 2; Completed by 

end of Quarter 3 
    Actual:  Began in Quarter 1 

Actual: Completed by end of 
Quarter 3. 

c. Projected: Begin in Quarter 4; 
completed by end of Quarter 5 

    Actual: Began in Quarter 4 
    Actual:  Completed by end of  
    Quarter 5 
 
 
d. Projected: Begin in Quarter 6 and 
    continue in Quarters 7 & 8. 
   Actual:  Began in Quarter 6 
   Actual: Continued in Quarter 7 
   Actual:  Completed in Quarter 8 
 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 

Early and frequent visitation between parents and 
children in foster care has been shown to be linked to 
successful reunification.  Visitation practices in New 
York will be strengthened to better support the frequency 
and quality of visitation needed for timely reunification, 
through Action Steps 1.8 and 1.9 below.   
 
Action Step 1.8: With input from stakeholders (to include 

Semi-Annual 
State Length 
of time to 
achieve 
reunification 
data (from 
AFCARS) 
 

 
 
 
a. Identify fully implemented models in 
NYS and nationally, and lessons 
learned. 
 
b. Successful implementation strategies 

 
 
 
a. End of Quarter 2 

Actual: Completed by Quarter 2 
 
 
b. End of Quarter 3 

End of  
Qtr 8 
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was re-
negotiated to  
1.2 % with the 
goal of 
improvement of  
50.1%  (48.9% 
plus 1.2%) 
 
Amendment 3 

foster parents, caseworkers, service providers, bio 
parents, tribes, etc.), OCFS will implement a preferred 
visitation model.  OCFS will ascertain barriers to 
visitation, lessons learned from district, agency and 
national visitation models, and strategies for successfully 
implement a visitation improvement model.  This model 
will be implemented in at least one district in each of the 
6 regions in the State. At least two of the trained districts 
will consist of a district whose child welfare caseload is 
among the top 10 of all the districts in the State. 
 

 identified. 
 
 
c. Practice Guidance Paper developed.  
 
 
 
d. Implement visitation model in select 
counties, at least one per region.  

Actual: Completed by end of 
Quarter 2 

 
c. End of Quarter 4 

Actual: Completed by end of 
Quarter 2 

 
 
d.  Projected: End of Quarter 5 
     Actual: Completed by end of  
    Quarter 5 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of  
50.1%  (48.9% 
plus 1.2%) 
 
Amendment 3 
 

Action Step 1.9: OCFS will develop a self-assessment 
tool that will be available to local districts to help in 
identifying needed steps to improve visitation practices, 
areas needing technical assistance and successful 
practices for replication and sharing. 

Semi-Annual 
State Length 
of time to 
achieve 
reunification 
data (from 
AFCARS) 
 
 

 
a. Development and distribution of self-
assessment tool to all local districts. 
 
b. Follow up technical assistance will be 
provided to at least one district in each 
of the 6 regions in the State regarding 
implementation of the self-assessment 
tool and monitoring of the results. 
 
 

 
a. Projected: End of Quarter 4 
    Actual: Partially completed by  
    Quarter 4.  Distribution will occur  
    in Quarter 5 
    Actual:  Completed by end of  
    Quarter 5 
 
b. Projected: Begin in Quarter 5;  
    continue through Quarters 6 & 7 
    Actual:  Began in Quarter 5 
    Actual:  Completed in Quarter 6 
 

End of  
Qtr 8 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 

The time to reunification will be reduced through a 
joint effort to strengthen the interface between the 
child welfare system and the court system.  A set of 
actions will be taken to build on the improvements 

Semi-Annual 
State Length 
of time to 
achieve 

 
 
 
 

 
 
 
 

End of  
Qtr 8 
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to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of  
50.1%  (48.9% 
plus 1.2%) 
 
Amendment 3 
 

already underway in the interface between these two 
systems.  These actions will results in the replication 
of “best practices” existing in various Family Courts 
and local districts.   
 
 
Action Step 11.1: OCFS will convene a Statewide 
Team with representation from senior managers from 
OCFS Home Office, the New York State Court 
Improvement Program, county court improvement 
projects and other county “best practice” family 
courts, representatives of other local districts, staff 
from the Office of Court Administration, and 
representatives of law guardians and the respondents’ 
attorneys.  This Team will provide the forum to 
identify barriers and strategies to overcome barriers 
to timely permanency, including reunification, in the 
interface between the courts and the districts and 
agencies.  
 
Several committees will be formed under the auspices 
of the Statewide Team that will meet regularly to do 
the day-to-day work needed to implement strategies 
to overcome barriers at both the State and local levels.

reunification 
data (from 
AFCARS) 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
a. Statewide Team convened. 
 
 
b. Team will meet at least three times 
per year (Amendment 4- 5/18/04).  
Agendas and minutes of each meeting 
will be written, so there is a record of 
barriers identified and action steps to 
overcome the barriers.  Assignments 
will be made to committees of the 
team for further action as 
appropriate. 
 
c.  Implement at both the State and 
local levels developed strategies 
identified to address barriers to 
timely permanency.  

 
 
 
 
 
 
a. Projected: End of Quarter 3 

Actual: Completed by end of 
Quarter 1 

 
b. Projected: By end of each 

Quarter, Quarters 3 – 8. 
Actual: Began in Quarter 2 
Actual: Continued in Quarter 3  
Actual: Continued in Quarter 4 

    Actual:  Continued in Quarter 5 
    Actual:  Continued in Quarter 6 

Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
  

 
 
 
 
c. Projected: By end of each  
    quarter    Quarters 4-8 
   Actual:  Began in Quarter 4 
   Actual: Continued in Quarter 5 
   Actual:  Continued in Quarter 6 
   Actual: Continued in Quarter 7 
   Actual:  Completed in Quarter 8 
 

The baseline has 
been re-

Action Step 11.6: OCFS will work with the Statewide 
Team to continue efforts already underway to provide 

Semi-Annual 
State Length 

 
 

 
 

End of  
Qtr 8 
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negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to 
1.2 % with the 
goal of 
improvement of  
50.1%  (48.9% 
plus 1.2%) 
 
Amendment 3 
 

cross-training for legal, judicial and social services’ 
staff.  This training will increase knowledge and skills 
related to expedited permanency. 
 
a. A Statewide conference, regional training sessions and 
provide an internet informational site that will benefit 
legal, judicial, and social services staff.  (Amendment 5- 
11/29/04) 
 
b. A minimum of five local districts and New York City 
will create an ongoing mechanism for cross-jurisdictional 
stakeholder groups to meet periodically and identify 
county-specific strategies to shorten the length of time 
children spend in foster care.  A cross-jurisdictional 
stakeholder group consists of local district judicial, legal, 
social service staff, service providers, and tribal member 
representatives.  
 
c.  Plan will be developed and implemented to reduce 
length of time children remain in care. 

of time to 
achieve 
reunification 
data  (from 
AFCARS) 
 

 
 
a. At least one Statewide conference, 
with a minimum of 100 attendees; 
regional training sessions for each State 
Region will be held; and provide 
internet based informational site on IV-
E compliance issues to child welfare 
staff and court, including judges  All of 
these sessions will include participants 
from each of the target groups. 
(Amendment 5 -11/29/04) 
 
b. Five local districts and New York 
City establish cross-jurisdictional 
stakeholder groups. 
 
c. Reports of cross-jurisdictional 
stakeholder group meetings.  Reports 
will include county specific plans of 
implementation along with 
timeframes. 

 
 
a. End of Quarter 8 
    Actual: Completed by Quarter 6 
 
 
 
 
 
 
 
b. Projected: By the end of Quarter 3 

Actual: Completed by end of 
Quarter 3  

 
c. Projected: By the end of each  
   Quarter 4-8 
   Actual: Began in Quarter 4 
   Actual:  Continued in Quarter 5 
   Actual:  Continued in Quarter 5 
   Actual: Continued in Quarter 6 
  Actual: Continued in Quarter 7 
  Actual:  Completed in Quarter 8 
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CFSR PIP Quarterly Report  
 
First Quarterly Report – July 2003 
National Standard: Length of Time to Achieve The Permanency Goal of Reunification 
 
 
Action step 1.4:  OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
Benchmark c.  Continue to support the implementation and evaluation of Family Resolutions, and target to expand from 8 to 15, the number of programs implementing Family 
Resolutions. At least 2 of the program sites will be in a district whose foster care caseload is among the top 10 of all the districts in the State.  
Status:  Completed.  Ten Family Resolutions Programs (FRP), with not-for-profit agencies were funded by OCFS during 2002 and will continue through June 30, 2004.  An 
additional 6 FRP projects with local districts were funded by OCFS during 2002; that number increased to 8 local district FRPs in the 2002-2003 year.  Therefore, the total number 
of FRPs in New York State is 18.  More than two of the projects operate in the districts with the largest foster care caseloads in the State (Kings County [Brooklyn], Queens 
County, Suffolk County, Bronx) 
 
d. Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part of ACS’ effort to 
establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Status:   
Benchmark d:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status:  Completed for Quarter 1.  The OCFS New York City Regional Office continues to monitor ACS’s continued support of the 72 hour child safety conferences and the 30-
day permanency conferences and receives quarterly reports from ACS with the required data. 
 
Amendment to First Quarterly Report (Included in the third quarterly on report on 2/13/04 to address comments from ACF) 
 
ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the period covering  
7/1/02 – 12/31/02.  
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72 Hour Child Safety Conference was held  (1377 of 1429). 
In 80% of cases referred overall, a 72 Hour Child Safety Conference was held (2487 of 3090).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 
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30-Day Child Safety Conference: 
In 85% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (1214 of 1429). 
In 48% of cases referred overall, a 30-Day Child Safety Conference was held (1477 of 3090). 
In  61% of conferences held, at least one parent or caretaker participated  (897 of 1477). 
 
Action Step 1.7:  OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
a. Review current case planning and service plan review practices. 
Benchmark a: Workgroup established to review the processes, and practice. 
Status: Workgroup convened 
A workgroup meeting was held on August 26, 2002 with a follow up meeting on October 9, 2002. NYC staff presented their new policy and practice for service plan reviews 
(SPR). They are in the process of completing some preliminary data collection, which will inform the direction for the workgroup.  The primary goal of the group for the first 
meeting was to establish a long-term agenda and identify the process for evaluating the effectiveness of the current SPR implementation in NYS. The focus of subsequent meetings 
was to define the current regulatory requirements and the SPR practice that is supported in NYS policy. As NYS is so diverse and a state supervised, locally administered state, it 
became imperative to try to identify a process to gather information from Local Department of Social Services (LDSS) as to how the SPR process is completed.  In partnership 
with the National Resource Center on Child Maltreatment, practices in other states are being reviewed. 
b. Identification of best practices in the case planning and service plan review processes. 
Benchmark b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Work began by Quarter 1.  The workgroup described above met several times prior to, and during, Quarter 1 to review models and begin identifying best practices.  This 
work is being done in partnership with the National Resource Center for Child Maltreatment. 
 
 
Second Quarterly Report – October 2003 
National Standard: Length of Time to Achieve The Permanency Goal of Reunification 
 
Semi-Annual State Length of time to achieve reunification data (from AFCARS) 
Reunify with Parent or Caretaker within 1 Yr (%) 
 
1999 = 54.7% 
2000 = 49.9% 
2001 = 48.9% 



New York State CFSR Eighth Quarterly – May 13, 2005 

 29

 
Action Step 1.4: New York will seek to increase the number of counties, or programs serving part of a county, in which family group conferencing is used to involve families in 
developing their case plans and are therefore engaged in working toward reunification through the following action steps: 
OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
a. Identify key components of effective models of family group conferencing and the resources needed to implement these key components.  Produce a guide delineating the 
successful use of these key components. 
Benchmark: a - Existing models reviewed for effectiveness; key components of effective models identified, resources needed to implement these components identified.  A guide 
for successful implementation of group conferencing will be developed and distributed to local districts. 
Status:  Completed. Research was conducted on effective group conferencing models nationwide. The research was completed and the key components of identified effective 
models were incorporated into a group conferencing guide. To support the implementation of Family Group Conferencing, a Group Conferencing Tool Kit, that outlined the 
components of effective National program models, was finalized and distributed to all OCFS Regional Offices. The OCFS Regional Offices provided copies of the Family Group 
Conferencing Tool Kit to local districts. 
 
 
Action Step 1.4 d: Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part 
of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status: Completed for Quarter 2. The OCFS New York City Regional Office monitored ACS’s support of the 72 hour child safety conferences and the 30-day permanency 
conferences in this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 1/1/03 – 3/30/03.  
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72 Hour Child Safety Conference was held  (760 of 794). 
In 86% of cases referred overall, a 72 Hour Child Safety Conference was held (1431 of 1636).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 88.5% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (703 of 794). 
In 65.4% of cases referred overall, a 30-Day Child Safety Conference was held (1104 of 1636). 
In 65.9% of conferences held, at least one parent or caretaker participated  (728 of 1104). 
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Action Step 1.8 With input from stakeholders, (to include foster parents, caseworkers, service providers, bio-parents, tribes, etc.)  OCFS will implement a preferred visitation 
model. OCFS will ascertain barriers to visitation, lessons learned from district, agency and national visitation models, and strategies for successfully implement a visitation 
improvement model. This model will be implemented in at least one district in each of the 6 regions in the State.  At least two of the trained districts will consist of a district whose 
child welfare caseload is among the top 10 of all the districts in the State. 
Benchmark: 
a. Identify fully implemented models in NYS and nationally, and lessons learned. 
Status: Completed. The CFSR Visitation Work Group examined visitation programs nationwide. A visitation practice model used by Colorado was identified by the CFSR 
Visitation Workgroup as the preferable model and incorporated into the Visitation Tool Kit.  
b. Successful implementation strategies identified. 
Status:  Completed. Successful visitation strategies were identified and incorporated into the OCFS Visitation Tool Kit. 
c. Practice Guidance Paper developed.  
Status: Completed. A Visitation Practice Guidance paper (also referred to as the Visitation Tool Kit) was finalized and distributed to all OCFS Regional Offices. Regional Offices 
will distribute the Visitation Practice Guidance Paper to social service districts as part of their technical assistance to counties in developing County level CFSR program 
improvement plans. 
 
Action Step 11.1: The time to reunification will be reduced through a joint effort to strengthen the interface between the child welfare system and the court system.  A set of 
actions will be taken to build on the improvements already underway in the interface between these two systems.  These actions will result in the replication of “best practices” 
existing in various Family Courts and local districts. OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York 
State Court Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office 
of Court Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome 
barriers to timely permanency, including reunification, in the interface between the courts and the districts and agencies. Several committees will be formed under the auspices of 
the Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels 
Benchmark: b. Team will meet quarterly.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate. 
Status: Began by Quarter 2.The Statewide Team met in February and May 2003, with the third meeting scheduled for October 27, 2003. The first meeting focused on the formation 
and purpose of the statewide team and the judicial role in obtaining Title IV-E compliance. The second meeting focused on Integrated Domestic Violence Courts. A presentation 
on Integrated Domestic Violence Courts and CPS/DV collaborative teams was conducted. 
An outline was created with questions to assist in the analysis of the data and identification of steps in the process that create barriers to permanence in districts. The outline was 
distributed at the training conference. Some models for collaboration between family court and DSS were identified and showcased at the Statewide Training Conference, “Sharing 
Success”, which was held September 9 and 10, 2003.  The focus was creating collaborative teams in each county or local district. The conference featured presenters from the 
National Council of Juvenile and Family Court Judges and New York model courts. 
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Third Quarterly Report – January 2004 
National Standard: Length of Time to Achieve The Permanency Goal of Reunification 
 
Action Step 1.4d: Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part 
of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status:  Completed for Quarter 3.  The OCFS New York City Regional Office continues to monitor ACS’s continued support of the 72 hour child safety conferences and the 30-
day permanency conferences and receives quarterly reports from ACS with the required data.  The data below is taken from an ACS quarterly report to OCFS regarding the 
number of conferences held and the rate of participation of parents for the period covering 4/1/03 – 6/30/03.  
 
NYC 72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72 Hour Child Safety Conference was held  (628 of 651). 
In 87% of cases referred overall, a 72 Hour Child Safety Conference was held (1484 of 1697).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 
 
NYC 30-Day Child Safety Conference: 
In 84% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (546 of 651). 
In 65% of cases referred overall, a 30-Day Child Safety Conference was held (1101 of 1697). 
In 68% of conferences held, at least one parent or caretaker participated  (748 of 1101). 
 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: b. Identification of best practices in the case planning and service plan review processes. 
Benchmark: b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Completed.  Best practices of the case planning and service plan review processes were identified, consistent with those developed in 1999 by the National Association of 
Foster Care Reviewers, in cooperation with the United States Health and Human Services Agency (HHS), Administration of Children, Youth and Families (“Safe Passage to 
Permanency: Guidelines for Foster Care Review”).  A first draft of a white paper, titled Strengthening Case Planning and Service Plan Review Processes, was completed in OCFS 
during Quarter 3.  Development of the paper continues.   
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Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies. Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels. 
Benchmark: b. Team will meet quarterly.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate. 
Status:  Statewide Team continues to meet quarterly. A meeting was held on October 27, 2003. Next meeting is scheduled for February 2004. Minutes were kept of the meeting.  
Subcommittees of the Statewide team have been formed and have begun to meet. There was a joint meeting of the Juvenile Justice and Model Programs subcommittee held in 
October 2003.  The training committee meets at least bi-monthly and is developing an agenda for regional training for 2004. A meeting is scheduled of the training committee for 
late January 2004.  
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency. 
b. A minimum of five local districts and New York City will create an ongoing mechanism for cross-jurisdictional stakeholder groups to meet periodically and identify county-
specific strategies to shorten the length of time children spend in foster care.  A cross-jurisdictional stakeholder group consists of local district judicial, legal, social service staff, 
service providers, and tribal member representatives.  
Benchmark: b. Five local districts and New York City establish cross-jurisdictional stakeholder groups. 
Status:  Completed. The following districts have established cross-jurisdictional stakeholder groups to plan for their permanency mediation projects: 1) Brooklyn and Manhattan in 
New York City, 2) Westchester County, 3) Erie County, 4) Ulster County, 5) Oneida County and 6) Albany County. There is currently a survey being conducted of all counties in 
the State to assess their progress in establishing local stakeholder groups subsequent to the Sharing Success conference held in September 2003. A curriculum is being developed 
to aid counties in establishing local stakeholder groups. 
 
 
 
Beginning in January 2003, a multi-county, multi-disciplinary working group was formed which was comprised of regional OCFS representatives, Family Court Judges, and other 
court staff, ACS, and county DSS representatives.  This group was committed to identifying and ameliorating systemic issues as well as case-by-case review of NYS children 
waiting to be adopted.  The group designed a “hands on” collaborative panel review process to conduct a statewide review of all children identified by OCFS as freed with the goal 
of adoption.  OCFS designed a database for the upstate counties that generated lists of children, identified the current status of the adoption and outlines the identified barriers.  The 
database was updated throughout the project to demonstrate outcomes.  A total of 4,459 adoptions were finalized in 2003 - 1,338 upstate, and 3,121 in NYC.  This was nearly a 
15% increase in the number of adoptions over 2002. 
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Action 11.6. OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This training 
will increase knowledge and skills related to expedited permanency.  c.  Plan will be developed and implemented to reduce length of time children remain in care. 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes. 
Status:  OCFS contracted with CDHS to perform a survey of local districts to determine if districts had started cross-jurisdictional stakeholder groups post their attendance at the 
“Sharing Success” conference.  Of the approximately 280 participants at the conference, a total of 59 (21%) responses from 36 counties were completed.  The findings from the 59 
participants surveyed indicate: 
 
69.5% (41) have begun local team meetings 
76.3% found the information and/or the printed materials received at the conference were useful in County team planning/ collaboration process 
 
Mediation programs have begun in five upstate districts and in two boroughs in NYC.  The programs are in varying stages of progress, but each have a goal of implementing a 
mediation program.  Reports have been forward to OCFS, and OCFS has compiled information on each programs progress.      
 
 
Fourth Quarterly Report – April 2004 
National Standard - Length of Time to Achieve The Permanency Goal of Reunification  
 
Action Step 1.4 d: Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part 
of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark: Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status: Completed for Quarter 4. The OCFS New York City Regional Office monitored ACS’s support of the 72 hour child safety conferences and the 30-day permanency 
conferences in this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 7/1/03-9/30/03. 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72 Hour Child Safety Conference was held  (554 of 580). 
In 92% of cases referred overall, a 72 Hour Child Safety Conference was held (1296 of 1412).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 
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30-Day Child Safety Conference: 
In 87% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (502 of 508). 
In 71% of cases referred overall, a 30-Day Child Safety Conference was held (1008 of 1412). 
In 54% of conferences held, at least one parent or caretaker participated  (647of 1008). 
 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include:  c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agencies statewide and posted on OCFS’ 
web site. 
Status:   OCFS has begun a white paper that outlines best practices related to the provision of service plan reviews.  The paper will include roles of caseworkers, supervisors, 
family members and third party reviewers. 
 
Action Step 1.9: OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark a:  Development and distribution of self-assessment tool to all local districts. 
Status:  Partially completed.  Tool kits were shared with RO to use with districts that are working on strengthening visitation as part of their county PIP.  The self -assessment is 
part of the INF, which has been shared with Local Districts and Voluntary Agencies.  Per agreement with ACF at the May 2004 Annual CFSR Review, INF will be distributed in 
Quarter 5.  
 
Action Step 11.1:  OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times a year. (Amendment 5/18/04)  Agendas and minutes of each meeting will be written, so there is a record of barriers identified 
and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate. 
Status:  Team meetings continued in Q4.  Meetings were held in:  2/04 and 5/04 
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.  
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Status:  Begun in Q4 Several strategies have been implemented to address the barriers to timely permanency.  Provided IVE Training. Technical assistance was provided to 
districts at two NYPWA conferences in which local districts attended.  The dates were 7/03 and 1/04. OCFS has participated in regional training forums as requested by OCA.  
OCFS attorneys and program staff conducted the training.   Regional judicial trainings occurred: 6/26/03 – Rochester, 7/10/03- Long Island, 7/15/03- Albany, 7/17/03- White 
Plains, 7/22-7/23/03 – NYC, 1/8/04 -Nassau, 1/9/04 -White Plains, 1/13/04 Nassau, 2/4/04 White Plains (for NYC judges and court staff). 
 
In addition to the judicial training forums, OCFS attorneys and program staff also conducted training for court clerks as part of the Court Improvement Project.  Trainings were 
held on: 9/18/03 – Warsaw, 9/23/03 – Saratoga,  9/30/03 – Rochester, 10/16/03 – White Plains. 
  
Implemented Adoption Now: 
Beginning in January 2003, a multi-county, multi-disciplinary working group was formed which was comprised of regional OCFS representatives, Family Court Judges and other 
court staff, ACS, and county DSS representatives.  This group was committed to identifying and ameliorating systemic issues as well as case-by-case review of NYS children 
waiting to be adopted.  The group designed a “hands on” collaborative panel review process to conduct a statewide review of all children identified by OCFS as freed with the goal 
of adoption.  OCFS designed a database for the upstate counties that generated lists of children, identified the current status of the adoption and outlined the identified barriers.  
The database was updated throughout the project to demonstrate outcomes.  A total of 4,459 adoptions were finalized in 2003 - 1,338 upstate, and 3,121 in NYC.  This was nearly 
a 15% increase in the number of adoptions over 2002. 
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  c.  Plan will be developed and implemented to reduce length of time children remain in care. 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes 
 
69.5% (41) have begun local team meetings 
76.3% found the information and/or the printed materials received at the conference were useful in County team planning/ collaboration process 
 
Mediation programs continue in five upstate districts and in two boroughs in NYC.   Reports have been forwarded to OCFS, and OCFS works with OCA to  compile information 
on each programs progress.      
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Fifth Quarterly Report – August 2004 
National Standard - Length of Time to Achieve The Permanency Goal of Reunification  
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will:  
 b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide.  This will include at least one district and 
agency in each of the 6 regions in the State. 
Benchmark b:  Training and Technical assistance plan developed and training/T.A. delivered in accordance with the plan. 
Status: Plan Completed by Quarter 5.  A plan was developed that included the dissemination of a LCM that provides seed money to counties for commencing, enhancing, and 
supporting family meetings.  A training contract has been completed with CDHS to provide consultation and expertise to those counties requesting to do family meetings in 
response to the LCM. 
 
Action Step 1.4d:  d. Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as 
part of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status: Completed for Quarter 5. The OCFS New York City Regional Office monitored ACS’s support of the 72 hour child safety conferences and the 30-day permanency 
conferences in this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 10/1/03-12/31/03. 
 
72- Hour Child Safety Conference: 
In 94% of cases in which the child was removed from their home, a 72 Hour Child Safety Conference was held  (571of 605). 
In 90% of cases referred overall, a 72 Hour Child Safety Conference was held (1508 of 1682).  (Includes cases referred due to elevated risk, voluntary and PINS placements, and 
“critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 73% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (439 of 605). 
In 58% of cases referred overall, a 30-Day Child Safety Conference was held (968 of 1681). 
In 69% of conferences held, at least one parent or caretaker participated  (664 of 968). 
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Action Step 1.7c:  OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include:  c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agencies statewide and posted to the OCFS 
intranet website where all policy directives are posted. 
Status:  Completed in Quarter 5. The Service Plan Review practice paper has been completed and disseminated to every district and voluntary agency.  The paper has also been 
posted to the OCFS intranet website where all policy directives are posted. 
 
Action Step 1.8:  With input from stakeholders (to include foster parents, caseworkers, service providers, bio parents, tribes, etc.), OCFS will implement a preferred visitation 
model.  OCFS will ascertain barriers to visitation, lessons learned from district, agency and national visitation models, and strategies for successfully implement a visitation 
improvement model.  This model will be implemented in at least one district in each of the 6 regions in the State. At least two of the trained districts will consist of a district whose 
child welfare caseload is among the top 10 of all the districts in the State. 
Benchmark d:  Implement visitation model in select counties, at least one per region.      
Status: Completed in Quarter 5.  Regional Offices are currently working with the following districts on improving visitation practices:  Allegany (BRO), Livingston (RRO), St. 
Lawrence (SRO), Clinton (ARO), Suffolk (YRO), Dutchess (YRO), and ACS (NYCRO).   
 
Action Step 1.9:  OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark a:  Development and distribution of self-assessment tool to all local districts 
Status:  Completed in Quarter 5. Tool kits were shared with RO to use with districts that are working on strengthening visitation as part of their county PIP.  The self -assessment is 
part of the INF, which has been shared with Local Districts and Voluntary Agencies.  Regional Offices continue to work with districts using the Tool Kits. 
Benchmark b:  Follow up technical assistance will be provided to at least one district in each of the 6 regions in the State regarding implementation of the self-assessment tool and 
monitoring of the results. 
Status:  Completed in Quarter 5. A tool kit was developed for regional offices to use when working with districts on doing the self-assessment.  Technical assistance was provided 
to:  Allegany (BRO), Livingston (RRO), St. Lawrence (SRO), Clinton (ARO), Suffolk (YRO), Dutchess (YRO), and ACS (NYCRO).   
 
The time to reunification will be reduced through a joint effort to strengthen the interface between the child welfare system and the court system.  A set of actions will be taken to 
build on the improvements already underway in the relationship between these two systems.  These actions will results in the replication of “best practices” existing in various 
Family Courts and local districts.   
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
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representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times per year (amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers identified 
and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Statewide Team continues to meet. A meeting was held on 5/10/04. Next meeting is scheduled for September 2004. Minutes were kept of the meeting.  Subcommittees of 
the Statewide Team have been formed and continue to meet.  The Technology Committee continues to use a listserve to facilitate communication among Statewide Team 
members. The Training Committee meets regularly to plan for the September 2004 regional forums to follow-up on the 2003 Sharing Success conference.  The Data Team, made 
up of OCFS and OCA representatives, is identifying opportunities for electronic communication and data sharing between the courts and local districts.  
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.   
Status:  Continued during Quarter 5. Joint work between court personnel and child welfare staff continues to improve outcomes in the areas including IV-E eligibility, increasing 
the sense of urgency in both the child welfare and court systems about permanency for children, implementation of the CFSR PIP, and streamlining the adoption process, among 
others.  
 
Action 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This training 
will increase knowledge and skills related to expedited permanency.  
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 5.  OCFS continues to receive program reports on the five mediation projects.   
 
 
 
Sixth Quarterly Report – November 2004 
National Standard - Length of Time to Achieve The Permanency Goal of Reunification  
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will:  
 b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide.  This will include at least one district and 
agency in each of the 6 regions in the State. 
Benchmark b:  Training and Technical assistance plan developed and training/T.A. delivered in accordance with the plan. 
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Status: Began Training and Technical Assistance in Quarter 6. OCFS has contracted with CDHS to provide technical assistance and training to counties committed to developing 
or expanding family meetings in the child welfare system.  Technical assistance has been provided the Regional Offices to: Erie County, Livingston County, Cortland County, 
Schenectady County, Ulster County, Orange County and NYC 
 
Action Step 1.4d:  d. Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as 
part of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status: Completed for Quarter 6. The OCFS New York City Regional Office monitored ACS’s support of the 72 hour child safety conferences and the 30-day permanency 
conferences in this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 1/1/04-3/31/04. 
 
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72 Hour Child Safety Conference was held  (606 of 632). 
In 91% of cases referred overall, a 72 Hour Child Safety Conference was held (1722 of 1891).  (Includes cases referred due to elevated risk, voluntary and PINS placements, and 
“critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 81% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (512 of 632). 
In 64% of cases referred overall, a 30-Day Child Safety Conference was held (1206 of 1891). 
In 73% of conferences held, at least one parent or caretaker participated  (884 of 1206). 
 
 
Action Step 1.7d:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen case 
planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the districts in the 
state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding practice 
guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status:  Technical assistance on practice guidelines related to service plan reviews was provided by Regional Offices to the following districts and agencies:  ARO – Greene 
County and St. Coleman’s and St. Catherine’s, SRO- Tioga County, BRO- Genesee County, Orleans County, and Niagara County, NYCRO- ACS. 
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Action Step 1.9:  OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark a:  Development and distribution of self-assessment tool to all local districts 
Status:  Completed in Quarter 5. Tool kits were shared with RO to use with districts that are working on strengthening visitation as part of their county PIP.  The self -assessment is 
part of the INF, which has been shared with Local Districts and Voluntary Agencies.  Regional Offices continue to work with districts using the Tool Kits. 
Benchmark b:  Follow up technical assistance will be provided to at least one district in each of the 6 regions in the State regarding implementation of the self-assessment tool and 
monitoring of the results. 
Status:  Completed in Quarter 6. An Informational Letter on Family Visitation was distributed statewide.  Individualized on-site technical assistance on family visitation was 
provided by the Regional Offices in the following counties:  Chautauqua, Livingston, Oswego, Clinton, Suffolk, and NYC.  Training on visitation was also provided as part of the 
Sharing Success Two forums held in September 2004. 
 
The time to reunification will be reduced through a joint effort to strengthen the interface between the child welfare system and the court system.  A set of actions will be taken to 
build on the improvements already underway in the relationship between these two systems.  These actions will results in the replication of “best practices” existing in various 
Family Courts and local districts.   
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times per year (Amendment 4 - 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers 
identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Statewide Team continued to meet during Quarter 6. A meeting was held on 9/27/04 in Rochester  
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.   
Status:  Continued during Quarter 6. During the September meeting an overview and discussion was held regarding family engagement, with a focus on locating fathers birth 
fathers.  Six Sharing Success Two forums were held and during the forums training was provided on visitation.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  
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a. A Statewide conference, regional training sessions and provide an internet based informational site that will benefit legal, judicial, and social services staff.  Amendment 5  
(11/29/04) 
Benchmark a: At least one Statewide conference, with a minimum of 100 attendees; regional training sessions for each State Region will be held; and provide internet based 
informational site on IV-E compliance issues to child welfare staff and court, including judges. All of these sessions will include participants from each of the target groups. 
Amendment 5 (11/29/04) 
Status:  Completed in Quarter 6.  The Sharing Success statewide conference was held on 9/9/03-9/10/03 with well over 100 attendees.  Six regional training sessions (one in each 
region) (Sharing Success Two) were held from 9/21/04-10/9/04 with more than 60 participants at each session.  Additionally, five sessions are being planned for December 2004, 
one in each of the five boroughs of New York City.  The Internet site is fully operational and available to child welfare staff and court personnel, including judges. 
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 6.  New stakeholder groups were initiated in Nassau and Suffolk Counties.  Nassau County is pursuing mediation and other procedural reforms, 
including IV-E related issues.  Suffolk County is addressing case conferencing procedures.   
 
 
 
Seventh Quarterly Report – February 2005 
National Standard - Length of Time to Achieve The Permanency Goal of Reunification  
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will:  
 b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide.  This will include at least one district and 
agency in each of the 6 regions in the State. 
Benchmark b:  Training and Technical assistance plan developed and training/T.A. delivered in accordance with the plan. 
Status: Continued in Quarter 7.  Training on Family Group Conferencing was provided in Jefferson County on 11/2/04, with two voluntary agencies (House of Good Shepard and 
Jefferson County Children’s Home) in attendance.  Additional trainings on family group conferencing are being scheduled with other districts and voluntary agencies.   
 
 
Action Step 1.4d:  Monitor New York City ACS’ continued support of the 72- hour Child Safety Conference process and the 30- day Family Permanency Conference process as 
part of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  Quarterly reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
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Status: Completed for Quarter 7. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences during this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for 
the period covering 4/1/04-6/30/04. 
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (590 of 612). 
In 92% of cases referred overall, a 72 Hour Child Safety Conference was held (1720 of 1868).  (Includes cases referred due to elevated risk, voluntary and PINS placements, and 
“critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 83% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (508 of 612). 
In 66% of cases referred overall, a 30-Day Child Safety Conference was held (1224 of 1868). 
In 67% of conferences held, at least one parent or caretaker participated  (826 of 1224). 
 
Action Step 1.7:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen case 
planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the districts in the 
state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding practice 
guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status: Continued in Quarter 7.  Regional Offices continued to provide technical assistance to the counties and agencies ( ARO – Greene County and St. Coleman’s and St. 
Catherine’s, SRO- Tioga County, BRO- Genesee County, Orleans County, and Niagara County, NYCRO- ACS) they have been working with.  Additionally, OCFS has contracted 
with a training consultant to provide training on Service Plan Reviews.  The first training is scheduled in February 2005 with Suffolk County and several voluntary agencies. 
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times per year (Amendment 4- 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers 
identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  This work continued in Quarter 7, however, due to a scheduling conflict, the December meeting was rescheduled for 1/31/05 in Rensselaer.    
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Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.   
Status:  Continued during Quarter 7.  During November and December 2004, five Sharing Success Two seminars were held in NYC: 11/30/04-Bronx, 12/1/04- Richmond, 
12/2/04-Manhattan, 12/7/04-Kings, and 12/9/04- Queens.  The training included a video illustrating effective permanency hearings and the importance of strengthening 
relationships between child welfare and family courts to promote more timely and effective permanency hearings.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 7.    Nassau County’s workgroup continues its planning for mediation.  Planning with Suffolk County occurred during Quarter 7 for training to take 
place regarding service plan reviews.  Cross jurisdictional stakeholder groups continued to meet in the five additional counties with mediation programs. 
 
 
Eighth Quarterly Report – May 2005 
National Standard - Length of Time to Achieve The Permanency Goal of Reunification  
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will:  
 b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide.  This will include at least one 
district and agency in each of the 6 regions in the State. 
Benchmark b:  Training and Technical assistance plan developed and training/T.A. delivered in accordance with the plan. 
Status:  Completed in Quarter 8.   Additional social services districts and voluntary agencies received training and technical assistance regarding family group 
conferencing.  They include Buffalo Region- Hillside Children’s Center and Catholic Charities, Rochester Region-Ontario County, Catholic Family Center, Urban 
League of Rochester, and St. Joseph’s Villa, Albany Region – Mountain Lake Children’s Residence, Yonkers Region- Nassau County, Leake and Watts, Astor, and St. 
Christopher’s Inc. New York City Region- Seaman’s Society for Children and Families.   
 
Action Step 1.4d:  Monitor New York City ACS’ continued support of the 72- hour Child Safety Conference process and the 30- day Family Permanency Conference 
process as part of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  Quarterly reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
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Status: Completed for Quarter 8. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day 
permanency conferences during this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of 
parents and foster parents for the period covering 7/1/04-9/30/04. 
 
72- Hour Child Safety Conference: 
In 93% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (503 of 543). 
In 89% of cases referred overall, a 72 Hour Child Safety Conference was held (1352 of 1517).  (Includes cases referred due to elevated risk, voluntary and PINS 
placements, and “critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 83% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (450 of 543). 
In 63% of cases referred overall, a 30-Day Child Safety Conference was held (955 of 1517). 
In 69% of conferences held, at least one parent or caretaker participated  (660 of 955). 
 
Action Step 1.7:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen 
case planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the 
districts in the state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding 
practice guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status: Completed in Quarter 8.  The following Service Plan Review training was completed during quarter 8.  Buffalo Region- Chautauqua County, Cattaraugus 
County, Gustavus Adolphus Child and Family Services, and New Directions Youth and Family Services/Randolph Home on 4/5/05; Rochester Region- Steuben County, 
Chemung County, Hillside Children’s Center and Glove House on 4/6/05; Syracuse Region- Oneida County and House of Good Shepard on 4/7/05; Yonkers Region - 
Suffolk County and Hope for Youth, Little Flower, Long Island Adolescent & Family Services, Berkshire Farms, You Gotta Believe, Awixa Home of Long Island, 
Timothy Hill Ranch and Madonna Heights on 2/14/05; New York City Region - ACS on 3/23/05 and St. Christopher and Salvation Army on 2/14/05.   
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement 
Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome 
barriers to timely permanency, including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the 
auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
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Benchmark b:  Team will meet at least three times per year (Amendment 4- 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of 
barriers identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Completed during Quarter 8.  Statewide Team met on 1/31/05 and on 4/11/05.   
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.   
Status:  At the January 2005 meeting, the Team began planning activities and priorities for 2005.  The Judiciary partners have taken an active role in promoting that 
court orders meet IV-E eligibility standards.  At the April 2005 meeting the agenda focused on strengthening educational supports for children in foster care with input 
from State agencies including Education, Probation, Mental Health and Court Administration. 
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  
This training will increase knowledge and skills related to expedited permanency.  
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:   A large number of counties have developed various forms of cross-jurisdictional stakeholder teams that meet regularly to solve problems of mutual concern.  In 
addition, many counties have initiated new programs that involve the courts and local districts working together, such as Family Treatment Court and Permanency 
Mediation.  Many of these initiatives are a direct result of the Sharing Success conferences that brought courts and local districts together during the past two years.  
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National Standard: Length Of Time To Adoption 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Improve the 
Length of Time 
to Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

Additional strategies for locating birth fathers and 
providing the opportunity for them to be involved in case 
planning and decision making, will be implemented.  
This will increase the permanency options for children 
and expedite the adoption process when surrenders and 
termination of parental rights (TPRs) are appropriate to 
the case circumstances.   
 
Action Step 1.5:  OCFS will work with local districts to 
identify the barriers that restrict their ability to use 
services to locate fathers. 

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

 
a. Assessment of barriers begins. 
 
 
b. Assessment of barriers completed. 
Report issued with recommended 
improvements. 
 
c. Plan developed to implement any 
State level improvements and to provide 
technical assistance to overcome 
barriers.  
 
d. Initiate implementation of State level 
changes through execution of any 
needed agreements or issuance of any 
revisions to policy or procedures. 
Technical assistance will be provided to 
at least one district in each of the 6 
regions in the State. 
 

 
a. By end of Quarter 3 

Actual: Began by end of Quarter 2 
 
b. End of Quarter 4 
    Actual:  Completed by Quarter 4 
 
 
c. Projected: Plan developed by end of  
    Quarter 5. 
   Actual:  Completed by end of Quarter 5 
 
 
 
d. Projected: T.A. provided beginning by 

end of Quarter 5 and continue to end of 
Quarter-6 

    Actual:  Began by end of Quarter 5 
    Actual: Completed in Quarter 6 

End of  
Qtr 8 

Improve the 
Length of Time 
to Achieve 
Adoption, as 
measured by the 
National 

New York will support the implementation of concurrent 
planning practice in additional districts and agencies as 
an effective means to achieve timely permanency for 
many children through a series of action steps.  These 
action steps described below, begin with a readiness 
assessment and continue through supporting district 

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 

 
 
 
 
 
 

 
 
 
 
 
 

End of  
Qtr 8 
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Standard, from 
2.95% to 5.9% 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 
 

implementation. The decision to implement concurrent 
planning will be made at the district level and will not be 
mandated statewide. 
 
Action Step 2.1: OCFS will review its current regulations 
and written materials regarding concurrent planning and 
conduct a statewide readiness assessment to determine 
the types of supports that are needed to implement 
concurrent planning in more districts and/or agencies 
than currently practice concurrent planning.   
 
a. A tool will be developed with which to assess district 
readiness to implement concurrent planning.  The tool 
will be used with a sample consisting of at least 9 
districts in the State.  

Adoption 
(from 
AFCARS) 

 
 
 
2.1 Review of current policies and 
practice guidelines completed 
Appropriate recommendations for 
changes will be included in a report on 
this effort. 
 
 
 
 
a. Assessment tool developed and used 
with a sample consisting of at least 9 
districts in the State.  Results analyzed. 

 
 
 
2.1 Projected:  Begin in Quarter 1 and 

completed by end of Quarter 2 
Actual:  Began by Quarter 1 and 
completed by end of Quarter 2 

 
 
 
 
 
a. Projected: Begin in Quarter 3 and  
    completed by end of Quarter 4 
   Actual: Began by end of Quarter 3  
   Actual: Completed in Quarter 4 
 

Improve the 
Length of Time 
to Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 
 

Action Step 2.2: OCFS will compare the results of the 
readiness assessments to existing policy and practice 
guidelines and modify those guidelines as needed.  
 
a. Review current policy and practice guidelines against 
readiness assessment results; modify the guidelines as 
appropriate and distribute to districts and agencies. 
 
b. Develop and distribute tools to support 
implementation of concurrent planning in at least 9 
districts and NYC. 
 

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

 
 
 
 
a. Policy and/or practice guidelines 
revised and distributed Statewide. 
 
b. Tools developed and distributed to at 
least 9 districts (Amendment 7 -
5/18/04) 
 

 
 
 
a. Begin in Quarter 4 and completed by end  
    of Quarter-5 
   Actual:  Completed in Quarter 4  
 
b.  Begin in Quarter 4 and completed by end 
    of Quarter 5 
    Actual: Completed in Quarter 4  

End of  
Qtr 8 

Improve the 
Length of Time 

Action Step 2.3: OCFS will incorporate the principles, 
values and skills related to concurrent planning into 

Semi-Annual 
State data 

 
 

 
 

End of  
Qtr 8 
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to Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

all appropriate child welfare training curricula to 
increase local district, voluntary agency, foster 
parent, and stakeholder understanding of, and ability 
to implement, concurrent planning.   
 
 
a. OCFS will work with training contractors to revise 
child welfare training curricula to incorporate 
concurrent planning related content and will provide 
the revised training in accordance with the training 
plan.  
 
 
 

regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

a. A working draft curriculum 
developed for Family 
Preservation/Reunification Core that 
includes the knowledge and skills 
needed for concurrent planning.   
 
b. Working draft of concurrent planning 
revisions completed for Common Core 
and Foster Parent Training. 
 
c. Training provided in all Regions of 
the State to new supervisors and 
caseworkers. 
 
 
d. A written summary of best and 
emerging practices related to concurrent 
planning will be shared with all districts 
and voluntary agencies statewide and 
posted on the agency web site. 

a. Projected: By end of Quarter 2  
Actual: Completed by end of Quarter 2 

 
 
 
 
b. End of Quarter 4 
   Actual: Completed by end of Quarter 4 
 
 
c. Projected: Beginning in Quarter 5 and  
   continue each quarter through Quarter 
   8 
   Actual:  Began in Quarter 5 
   Actual: Continued in Quarter 6 
   Actual: Continued in Quarter 7 
   Actual:  Completed in Quarter 8 
 
d. Projected: Bi-annually beginning in Qtr 5 
   Actual:  Began in Quarter 5 

Improve the 
Length of Time 
to Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

Action Step 2.5: OCFS will continue to support local 
concurrent planning initiatives, using the knowledge 
gained from these initiatives to identify areas of 
success and make this information available to other 
localities developing concurrent planning initiatives.   

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

a. Technical assistance provided to 
districts implementing concurrent 
planning.  Concurrent planning will 
be implemented in at least 5 districts 
(Amendment 8- 5/18/04) 
 

Projected:  Begin providing T.A. by end of 
Quarter 1 and continue in each Quarter 
through end of Quarter 8 
Actual:  Began by Quarter 1 and continued 
through Quarter 2 
Actual: Continued through Quarter 3 
Actual: Continued through Quarter 4 
Actual: Continued through Quarter 5 
Actual: Continued through Quarter 6 
Actual: Continued through Quarter 7 
Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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Improve the 
Length of time to 
Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 
 

Action Step 4.4:  Permanency Mediation: Working 
with the Office of Court Administration, local 
districts, and other key stakeholders, NY will support 
and expand the number of localities with permanency 
mediation initiatives.  The relatively new use of 
mediation in child welfare is a promising practice that 
supports family involvement in planning for their 
children and has been shown to reduce lengths of stay 
for children in foster care. 
a. New York will research existing mediation models and 
help inform the field about these models.   
 
b. New York will identify first year funding for new 
mediation initiatives and support a minimum of three 
permanency mediation pilot sites in the first year of the 
PIP. Additional sites are dependent upon availability of 
funding and readiness of districts and courts. At least 1 of 
the implementing sites will consist of a district whose 
foster care caseload is among the top 10 of all districts in 
the State.  The sites will be spread around the State and 
represent different size or type (urban vs. rural) location. 
 
c. New York will participate in the evaluation of the 
pilot sites to assess the effectiveness of the mediation 
initiatives in achieving CFSR-related outcomes.  

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

 
 
 
 
 
 
 
 
 
a. Successful mediation sites identified; 
experts from those sites will present at a 
Mediation Informational Day held with 
statewide attendance. 
 
b. Funding source(s) identified. 
  
Three mediation pilot sites identified. 
 
  Three pilot sites operational. 
 
 
c. Evaluations ongoing and data 
collected; quarterly progress reports 
produced quarterly. 

 
 
 
 
 
 
 
 
 
a. Projected:  End of Quarter 1 
    Actual:  Completed by Quarter 1 
 
 
b. Projected:  End of Quarter 1 
   Actual:  Completed by Quarter 1 
 

Projected:  End of Quarter 2 
Actual:  Completed by Quarter 1 

 
Projected: Quarter 4 
Actual: Completed by Quarter 2 

 
c. Projected: Quarters 4 - 8 
    Actual:  Began in Quarter 4  
    Actual:  Continued in Quarter 5 
    Actual: Continued in Quarter 6 
    Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8 

End of  
Qtr 8 

Improve the 
Length of time to 
Achieve 
Adoption, as 
measured by the 
National 

The length of time to adoption will be reduced through a 
joint effort to strengthen the interface between the child 
welfare system and the court system.  A set of actions 
will be taken to build on the improvements already 
underway in the interface between these two systems.  
These actions will results in the replication of “best 

Semi-Annual 
State 
regarding the 
Length of 
Time to 
Achieve 

 
 
 
 
 
 

 
 
 
 
 
 

End of  
Qtr 8 
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Standard, from 
2.95% to 5.9% 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

practices” existing in various Family Courts and local 
districts.   
 
 
Action Step 11.1: OCFS will convene a Statewide 
Team with representation from senior managers from 
OCFS Home Office, representatives of the New York 
State Court Improvement Program, county court 
improvement projects and other county “best 
practice” family courts, representatives of other local 
districts, staff from the Office of Court 
Administration, and representatives of law guardians 
and the respondents’ attorneys.  This team will 
provide the forum to identify barriers and strategies 
to overcome barriers to timely permanency, including 
reunification, in the interface between the courts and 
the districts and agencies.   
 
Several committees will be formed under the auspices 
of the Statewide Team that will meet regularly to do 
the day-to-day work needed to implement strategies 
to overcome barriers at both the State and local levels.
 
 
 

Adoption 
(from 
AFCARS) 

 
 
 
a. Statewide Team convened. 
 
 
b. Team will meet at least three times 
per year (Amendment 4 -5/18/04). 
Agendas and minutes of each meeting 
will be written, so there is a record of 
barriers identified and action steps to 
overcome the barriers.  Assignments 
will be made to committees of the 
team for further action as 
appropriate. 
 
c.  Implement at both the State and 
local levels developed strategies 
identified to address barriers to 
timely permanency. 
 

 
 
 
a. Projected: End of Quarter 3 

Actual: Completed by end of Quarter 1 
 

b. Projected: By end of each Quarter, 
Quarters 3 – 8 
Actual: Began by end of Quarter 2 
Actual: Continued in Quarter 3  

     Actual: Continued in Quarter 4 
     Actual:  Continued in Quarter 5 
     Actual:  Continued in Quarter 6 
     Actual: Continued in Quarter 7 
     Actual:  Completed in Quarter 8 
 
c. Projected: By end of each quarter,  
   Quarters 4-8 
    Actual: Began in Quarter 4 
    Actual:  Continued in Quarter 5 
    Actual:  Continued in Quarter 6 
    Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8 

Length of time to 
Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
Goal Achieved  

Action Step 11.6:  OCFS will work with the Statewide 
Team to continue efforts already underway to provide 
cross-training for legal, judicial and social services’ 
staff. This training will increase knowledge and skills 
related to expedited permanency. 
 
 
a. A Statewide conference, regional training sessions and 
provide an internet informational site that will benefit 

Semi-Annual 
State Length 
of time to 
achieve 
adoption data 
(from 
AFCARS) 
 

 
 
 
 
 
a. At least one Statewide conference, 
with a minimum of 100 attendees; 
regional training sessions for each State 
Region will be held; and provide 

 
 
 
 
 
a. Projected: End of Quarter 8 
    Actual: Completed in Quarter 6 
 
 

End of  
Qtr 8 
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(1/5/05 Data 
Profile, 6.5%) 
 
 

legal, judicial, and social services staff.  (Amendment 5- 
11/29/04) 
 
 
 
b. A minimum of five local districts and New York City 
will create an ongoing mechanism for cross-jurisdictional 
stakeholder groups to meet periodically and identify 
county-specific strategies to shorten the length of time 
children spend in foster care. A cross-jurisdictional 
stakeholder group consists of local district judicial, legal, 
social service staff, service providers and tribal member 
representatives. 
   
 
c. Plans will be developed and implemented to reduce 
length of time children remain in care.  
 

internet based informational site on IV-
E compliance issues to child welfare 
staff and court, including judges. All of 
these sessions will include participants 
from each of the target groups. 
(Amendment 5- 11/29/04) 
 
b. Five local districts and New York 
City establish cross-jurisdictional 
stakeholder groups. 
 
 
c.  Reports of cross-jurisdictional 
stakeholder group meetings. Reports 
will include county specific plans of 
implementation along with 
timeframes.   

 
 
 
 
b. Projected: By the end of Quarter 3 
   Actual:  Completed by end of Quarter 3 
 
 
 
 
 
 
c. Projected; By the end of each quarter. 
   Quarters 4-8. 
   Actual:  Began in Quarter 4 
   Actual: Continued in Quarter 5 
   Actual: Continued in Quarter 6 
   Actual: Continued in Quarter 7 
   Actual:  Completed in Quarter 8 
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CFSR PIP Quarterly Report  
 
First Quarterly Report – July 2003 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
National Standard: Length Of Time To Adoption 
 
Action Step 2.1:  OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark:  Begin in Quarter 1 the review of current policies and practice guidelines 
Status: Began review by Quarter 1 of current policy and practice guidelines for concurrent planning.   
All OCFS policies related to concurrent planning were reviewed. Two consultants, with expertise in issues related to Concurrent Planning, provided information on expedited 
permanency and concurrent planning.  OCFS staff from Policy, Program and Regional Offices attended this consultation session.  A meeting was held to discuss the steps that need 
to be taken to revise current OCFS policies to support concurrent planning, in particular, changes needed to the current Uniform Case Record System. 
 
Action Step 2.5: OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives. 
Benchmark a:  Begin providing technical assistance to districts implementing concurrent planning. 
Status: Began providing technical assistance by Quarter 1 to districts on implementing concurrent planning.  With assistance from contractors, OCFS designed a training program 
for OCFS Regional Office staff to prepare them for working with local departments of social services on implementing concurrent planning. This two-day training program, with 
more than 50 attendees, was held in June 2003. 
 
Action Step 4.4a: Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and expand the 
number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in 
planning for their children and has been shown to reduce lengths of stay for children in foster care. 
a. New York will research existing mediation models and help inform the field about these models.   
Benchmark a:  Successful mediation sites identified; experts from those sites will present at a Mediation Informational Day held with statewide attendance. 
Status: Completed by Quarter 1.  Successful permanency mediation sites were identified and experts from those sites presented at Mediation Informational Day, held on September 
23, 2002. Information on Permanency Mediation Program models was presented to OCFS staff, selected local districts, not-for-profit Alternative Dispute Resolution agencies, 
Office of Court Administration and the Permanent Judicial Commission on Justice for Children to approximately 100 attendees. 
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b. New York will identify first year funding for new mediation initiatives and support a minimum of three permanency mediation pilot sites in the first year of the PIP. Additional 
sites are dependent upon availability of funding and readiness of districts and courts. At least 1 of the implementing sites will consist of a district whose foster care caseload is 
among the top 10 of all districts in the State.  The sites will be spread around the State and represent different size or type (urban vs. rural) location. 
Benchmark b: Funding source(s) identified. 
Status: Completed by Quarter 1.  A funding source of Quality Enhancement funds, made available by the Legislature, was identified in 2002.  $400,000 from this fund, which is 
TANF 200% funds, were earmarked for Permanency Mediation Program development. $100,000 is allocated for upstate counties and $300,000 is allocated for NYC. The OCFS 
TANF funds are being pooled with funds from the Office of Court Administration, Alternative Dispute Resolution and the Permanent Judicial Commission on Justice for Children. 
 
Benchmark:  Three mediation pilot sites identified.  
Status:  Completed by Quarter 1.  Eight pilot sites in the State have been identified.  Three of the sites are in New York City, one of which became operational in Brooklyn in 
March 2003.  The other five pilot sites are in upstate counties (Oneida, Chemung, Albany, Westchester, and Monroe counties).  The first three counties listed are pilot sites in 
districts whose foster care population is among the top 10 districts in the State.  The sites are spread across the State and represent different sizes and types (urban v. rural) of 
districts.  In addition to the eight pilot sites, Erie County has a permanency mediation program, funded by OCFS, that was (and continues to be) operational prior to the PIP period.   
 
Second Quarterly Report – October 2003 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
National Standard: Length Of Time To Adoption 
 
Semi-Annual State data regarding the Length of Time to Achieve Adoption (from AFCARS) 
Discharge to Adoption within 2 Yrs of Removal 
 
1999 = 3.0% 
2000 = 4.6% 
2001 = 5.8% 
 
Action Step 1.5: Additional strategies will be identified to increase the use of services to locate birth fathers.  This will increase the permanency options for children and will 
expedite the adoption process when surrenders and proceeding to terminate parental rights (TPRs) are appropriate to the case circumstances. OCFS will work with local districts to 
identify what barriers preclude them from using services to locate fathers. 
Benchmark: a - Assessment of barriers begins. 
Status: Began by Quarter 2. OCFS began to assess barriers to locating birth fathers. OCFS collaborated with the American Bar Association and the Child Support Enforcement to 
identify the methods they use to locate absent parents. Issues related to access rights of districts to the Child Support Enforcement Data were identified.  
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Action Step: 2.1: New York will support the implementation of concurrent planning practice in additional districts and agencies as an effective means to achieve timely 
permanency for many children through a series of action steps.  These action steps described below, begin with a readiness assessment and continue through supporting district 
implementation. The decision to implement concurrent planning will be made at the district level and will not be mandated statewide. 
OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types of supports that 
are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark: 2.1 Review of current policies and practice guidelines completed 
Appropriate recommendations for changes will be included in a report on this effort. 
Status: Completed. Based on the review of current policies and practices conducted, recommendations for needed changes were addressed in this Strategy’ Workgroup’s State 
Quarterly Report. Based on a review of current OCFS guidelines on Concurrent Planning, it was concluded that OCFS Information Letter 2000-INF-05 titled The Adoption and 
Safe Families Act continues to meet the State’s needs in regard to Concurrent Planning thus new guidelines or practice paper is not needed. To accommodate the principles of 
Concurrent Planning into CONNECTIONS, a change order was drafted and approved by Policy and Programs Development. 
 
Action Step 2.3: OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
OCFS will work with training contractors to revise child welfare training curricula to incorporate concurrent planning related content and will provide the revised training in 
accordance with the training plan.  
Benchmark: a - A working draft curriculum developed for Family Preservation/Reunification Core that includes the knowledge and skills needed for concurrent planning.   
Status: Completed. A Family Preservation/Reunification curriculum was developed in June 2003 and piloted in the Capital Region. Based on this pilot, improvements were made 
and arrangements were made to re-pilot the curriculum. This re-pilot began in October 2003.  
 
Action Step 2.5: OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark: a - Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts and New York City.  
Status:  Continued in Quarter 2. A two-day training was conducted on Concurrent Planning for 55 OCFS Regional Office Staff statewide, in June 2003. The purpose of this 
training was to prepare OCFS staff to assist districts that want to develop and implement Concurrent Planning in their counties. 
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Action Step 4.4:  Permanency Mediation:  Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and expand the 
number of localities with permanency mediation initiatives. The relatively new use of mediation in child welfare is a promising practice that supports family involvement in 
planning for their children and has been shown to reduce lengths of stay for children in foster care. 
b. New York will identify first year funding for new mediation initiatives and support a minimum of three permanency mediation pilot sites in the first year of the PIP. Additional 
sites are dependent upon availability of funding and readiness of districts and courts.  At least 1 of the implementing site will consist of a district whose foster care caseload is 
among the top 10 of all the districts in the State.  The sites will be spread across the State and represent different size or type (urban vs. rural) locations. 
Benchmark: Three pilot sites operational.  
Status: Completed. OCFS and the Office of Court Administration (OCA) – Alternative Dispute Resolution and the Permanent Judicial Commission on Justice for Children pool 
monies to support the development and expansion of Child Welfare Mediation Programs statewide. All program contracts and a Memorandum of Understanding with the OCA the 
related to Child Welfare Mediation Projects were executed. In New York City, the Brooklyn and Manhattan Child Welfare Mediation Project are fully operational. In Upstate New 
York, the Oneida project began operation in April 2003 and Albany and Chemung began operation in July 2003. Monroe and Westchester Counties are in the planning stages.  
 
Action Step 11.1: The time to reunification will be reduced through a joint effort to strengthen the interface between the child welfare system and the court system.  A set of 
actions will be taken to build on the improvements already underway in the interface between these two systems.  These actions will results in the replication of “best practices” 
existing in various Family Courts and local districts. OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York 
State Court Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office 
of Court Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome 
barriers to timely permanency, including reunification, in the interface between the courts and the districts and agencies. Several committees will be formed under the auspices of 
the Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels 
Benchmark: a. Convene Statewide Team. 
Status: A Statewide Team of 19 people was convened. The team was comprised of senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys. The first meeting of the team occurred in February 2003.  
 
Benchmark: b. Team will meet quarterly.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate. 
Status: Began by Quarter 2. The Statewide Team met in February and May 2003, with the third meeting scheduled for October 27, 2003. The first meeting focused on the 
formation and purpose of the statewide team and the judicial role in obtaining Title IV-E compliance. The second meeting focused on Integrated Domestic Violence Courts. A 
presentation on Integrated Domestic Violence Courts and CPS/DV collaborative teams was conducted. A draft outline was created with questions to assist in the analysis of the 
data and identification of steps in the process that create barriers to permanence in districts.  Some models for collaboration between family court and DSS were identified and 
showcased at the Statewide Training Conference, “Sharing Success”, whish was held September 9 and 10, 2003.  The focus was creating collaborative teams in each county or 
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local district. The conference featured presenters from the National Council of Juvenile and Family Court Judges and New York model courts. A committee was formed to 
examine providing access for court personnel to state sponsored training and for local district access to court sponsored training.  
 
Third Quarterly Report – January 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
National Standard: Length Of Time To Adoption 
 
Action Step 2.1 OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
a. A tool will be developed with which to assess district readiness to implement concurrent planning.  The tool will be used with a sample consisting of at least 9 districts in the 
State.  
Benchmark: a. Begin development of an assessment tool and use with a sample consisting of at least 9 districts in the State.  Results analyzed. 
Status:  Began by Quarter 3.  A draft of a readiness assessment tool was completed and piloted in Broome County. Based on comments and recommendations from Broome 
County, modifications are underway.  A copy of the draft readiness assessment tool is enclosed.  
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark: Technical assistance provided to at least 5 districts and New York City (through Quarter 8).  
Status: Continued. Technical assistance regarding Concurrent Planning was provided during Quarter 3 to the following districts:  Broome, Tioga, Cortland, Cayuga and Tompkins.   
Technical assistance will be provided to additional districts in subsequent quarters. 
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies. Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels. 
Benchmark: b. Team will meet quarterly.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate. 
Status:  Statewide Team continues to meet quarterly. A meeting was held on October 27, 2003. Next meeting is scheduled for February 2004. Minutes were kept of the meeting.  
Subcommittees of the Statewide team have been formed and have begun to meet. There was a joint meeting of the Juvenile Justice and Model Programs subcommittee held in 
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October 2003.  The training committee meets at least bi-monthly and is developing an agenda for regional training for 2004. A meeting is scheduled of the training committee for 
late January 2004.  
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency. 
b. A minimum of five local districts and New York City will create an ongoing mechanism for cross-jurisdictional stakeholder groups to meet periodically and identify county-
specific strategies to shorten the length of time children spend in foster care.  A cross-jurisdictional stakeholder group consists of local district judicial, legal, social service staff, 
service providers, and tribal member representatives.  
Benchmark: b. Five local districts and New York City establish cross-jurisdictional stakeholder groups. 
Status:  Completed. The following districts have established cross-jurisdictional stakeholder groups to plan for their permanency mediation projects: 1) Brooklyn and Manhattan in 
New York City, 2) Westchester County, 3) Erie County, 4) Ulster County, 5) Oneida County and 6) Albany County. There is currently a survey being conducted of all counties in 
the State to assess their progress in establishing local stakeholder groups subsequent to the Sharing Success conference held in September 2003. A curriculum is being developed 
to aid counties in establishing local stakeholder groups. 
 
 
Fourth Quarterly Report – April 2004 
National Standard - Length Of Time To Adoption  
 
Action Step 1.5: Additional strategies for locating birth fathers and providing the opportunity for them to be involved in case planning and decision making, will be implemented.  
This will increase the permanency options for children and expedite the adoption process when surrenders and termination of parental rights (TPRs) are appropriate to the case 
circumstances.   OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers. 
Benchmark b:  Assessment of barriers completed. Report issued with recommended improvements. 
Status: Researched “how to” and put out a tool kit to all regional offices for their use with counties.  Conducted a national research to explore, if staff know how, then why don’t 
they locate absent fathers. Formed a hypotheses from national research: 
Attitude on part of caseworkers, law guardians, judges, i.e. don’t understand the importance of fathers as a resource. 
Relationship amongst cross-jurisdictional staff not well developed, or roles not fully understood, i.e. caseworkers, child support, law guardians, police, and judges. 
Time it takes, i.e. use of alternate approaches to do the legwork. 
 
Recommendations include: 
Conduct cross-jurisdictional focus groups to include above mentioned roles and fathers, to focus on understanding attitudes, relationship barriers, and role confusion as potential 
barriers to improving performance, and identify strategies for overcoming these barriers.  
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Develop recommendations on alternate approaches (i.e. POS contracts) to do the leg work. 
Present “promising practices” where it is working well in an INF. 
 
Action Step 2.2: OCFS will compare the results of the readiness assessments to existing policy and practice guidelines and modify those guidelines as needed.  
a. Review current policy and practice guidelines against readiness assessment results; modify the guidelines as appropriate and distribute to districts and agencies. 
Benchmark a:  Policy and/or practice guidelines revised and distributed Statewide. 
Status: Based on the review of current policies and practices conducted, recommendations for needed changes were addressed in this Strategy’ Workgroup’s State Quarterly 
Report. Based on a review of current OCFS guidelines on Concurrent Planning, it was concluded that OCFS Information Letter 2000-INF-05 titled The Adoption and Safe 
Families Act continues to meet the State’s needs in regard to Concurrent Planning thus new guidelines or practice paper is not needed. 
 
Action Step 2.2 b:  Develop and distribute tools to support implementation of concurrent planning in at least 9 districts and NYC. 
Benchmark b:  Tools developed and distributed to at least 9 districts and New York City. 
Status:  Practice Guidelines are incorporated into the Concurrent Planning Readiness Assessment Instrument(s) that have been used in the following counties Putnam, 
Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Sullivan, and Rockland.  It was agreed among RO Directors that the following counties would use the instrument 
by the end of Fed Quarter 5: Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland. 
 
Action Step 2.3: OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   OCFS will work with training contractors to revise child welfare 
training curricula to incorporate concurrent planning related content and will provide the revised training in accordance with the training plan.  
Benchmark b:  Working draft of concurrent planning revisions completed for Common Core and Foster Parent Training. 
Status:  Curricula have been updated to include concurrent planning.  Additionally, a concurrent planning training video for use by supervisors is being developed.   
 
Action Step 2.5: OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts and New York City. 
Status:  This benchmark is ongoing.  TA was provided to Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland.   
 
Action Step 4.4:  Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and expand the 
number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in 
planning for their children and has been shown to reduce lengths of stay for children in foster care. 
C:  New York will participate in the evaluation of the pilot sites to assess the effectiveness of the mediation initiatives in achieving CFSR-related outcomes.  
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Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status:  Working in close cooperation, the NYS Office of Court Administration and The Bureau of Evaluation and Research at OCSF have designed a new database for use by the 
permanency mediation programs that will be vital to the permanency mediation program evaluation.  This database is currently being dynamically tested by BER with 
programming revisions being made by OCA.  As part of the testing, the Albany County mediation program is also data entering their permanency mediation cases.  All bugs 
should be corrected soon, and then the NYC mediation program will beta test the application on their cases, and then it will be distributed to the rest of the permanency mediation 
programs across the state.    
   
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times a year (amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and 
action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate. 
Status:  Team meetings continued in Q4.  Meetings were held in:  2/04 and 5/04 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.  
Status:  Begun in Q4 several strategies have been implemented to address the barriers to timely permanency.  Provided IV-E training and technical assistance was provided to 
districts at two NYPWA conferences.  The dates were 7/03 and 1/04. OCFS has participated in regional training forums as requested by OCA.  OCFS attorneys and program staff 
conducted the training.  Regional judicial trainings occurred: 6/26/03 – Rochester, 7/10/03 Long Island, 7/15/03 Albany, 7/17/03 White Plains, 7/22-7/23/03 – NYC, 1/8/04 
Nassau, 1/9/04 White Plains, 1/13/04 Nassau, 2/4/04 White Plains (for NYC judges and court staff). 
 
In addition to the judicial training forums, OCFS attorneys and program staff also conducted training for court clerks as part of the Court Improvement Project.  Trainings were 
held on: 
9/18/03 – Warsaw, 9/23/03 – Saratoga, 9/30/03 – Rochester, 10/16/03 – White Plains.  
 
 
Implemented Adoption Now: 
Beginning in January 2003, a multi-county, multi-disciplinary working group was formed which was comprised of regional OCFS representatives, Family Court Judges and other 
court staff, ACS, and county DSS representatives.  This group was committed to identifying and ameliorating systemic issues as well as case-by-case review of NYS children 
waiting to be adopted.  The group designed a “hands on” collaborative panel review process to conduct a statewide review of all children identified by OCFS as freed with the goal 
of adoption.  OCFS designed a database for the upstate counties that generated lists of children, identified the current status of the adoption and outlined the identified barriers.  
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The database was updated throughout the project to demonstrate outcomes.  A total of 4,459 adoptions were finalized in 2003, 1,338 upstate, and 3,121 in NYC.  This was nearly a 
15% increase in the number of adoptions over 2002. 
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  c.  Plan will be developed and implemented to reduce length of time children remain in care. 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes. 
Status:  OCFS contracted with CDHS to perform a survey of local districts to determine if districts had started cross-jurisdictional stakeholder groups post their attendance at the 
“Sharing Success” conference.  Of the approximately 280 participants at the conference, a total of 59 (21%) responses from 36 counties were completed.  The findings from the 59 
participants surveyed indicate: 
 
69.5% (41) have begun local team meetings 
76.3% found the information and/or the printed materials received at the conference were useful in County team planning/ collaboration process 
 
Mediation programs continue in five upstate districts and in two boroughs in NYC.  The programs are in varying stages of progress, but each have a goal of implementing a 
mediation program.  Reports have been forwarded to OCFS, and OCFS works with OCA to compile information on each programs progress.      
 
 
Fifth Quarterly Report – August 2004 
National Standard - Length Of Time To Adoption 
 
Action Step 1.5:  Additional strategies for locating birth fathers and providing the opportunity for them to be involved in case planning and decision making, will be implemented.  
This will increase the permanency options for children and expedite the adoption process when surrenders and termination of parental rights (TPRs) are appropriate to the case 
circumstances.   
OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers.  New York will support the implementation of concurrent 
planning practice in additional districts and agencies as an effective means to achieve timely permanency for many children through a series of action steps.  These action steps 
described below, begin with a readiness assessment and continue through supporting district implementation. The decision to implement concurrent planning will be made at the 
district level and will not be mandated statewide. 
Benchmark c:  Plan developed to implement any State level improvements and to provide technical assistance to overcome barriers.  
Status:  Completed in Quarter 5.  From OCFS’ initial assessments it has been determined that technology and access to technology to locate absent fathers is available to local 
districts, however, it is not being employed by local district staff.  OCFS has identified through conducting a national literature search, and holding focus groups with caseworkers, 
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law guardians, judges, child support enforcement, and fathers that improvement is needed in: the attitudes of the workers and staff towards fathers who abandoned their families; 
relationships between agencies at the local level, and use of time.  OCFS invited several districts to work on the development of a plan that will work on these very issues.   
 
Benchmark d:  Initiate implementation of State level changes through execution of any needed agreements or issuance of any revisions to policy or procedures. Technical 
assistance will be provided to at least one district in each of the 6 regions in the State. 
Status:  Began in Quarter 5. To support changes at the local level, OCFS has been contracting with CDHS to employ staff who will work with districts and agencies on several 
areas, such as changing cultural thinking and behaviors of caseworkers and staff that limit them in see the importance of early and diligent searches for absent parents and relatives. 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Training began prior to Quarter 5 using the revised curriculum, which now incorporates concurrent planning for Common Core, and Core Essentials.  Additionally, 
Concurrent Planning is the centerpiece of the Module 2 Family Preservation and Reunification curriculum that will be piloted in the fall of 2004.  A video on Concurrent Planning 
is also under production and will be used by supervisors to coach and supervise their staff in using the Concurrent Planning principles.  The video is slated for distribution by early 
2005.   
 
Benchmark d:  A written summary of best and emerging practices related to concurrent planning will be shared with all districts and voluntary agencies statewide and posted on the 
agency web site. 
Status: Completed in Quarter 5. A written summary of emerging practices in New York State has been completed. It has been posted on the OCFS Network Public Folders along 
with two articles from the National Resource Center on Foster care and Permanency Planning entitled “Concurrent Planning: Survey of Select Sites” and “Tools for Permanency 
Tool #1 Concurrent Permanency Planning.   
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts (amendment 5/18/04). 
Status:  Continued in Quarter 5. In addition to the five districts in which concurrent planning has been already implemented (as reported in Quarter 4), technical assistance was 
provided to Tioga, Oswego and Lewis counties during this quarter. 
 
Action Step 4.4:  Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, NY will support and expand the number of 
localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in planning for 
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their children and has been shown to reduce lengths of stay for children in foster care.  New York will participate in the evaluation of the pilot sites to assess the effectiveness of 
the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status: Continued in Quarter 5. Standardized program reports were received from each of the mediation programs that reported on their prior year activities.  These reports include 
information on general developments, program accomplishments, program operations (number of families and children served), issues affecting the number of families referred to 
the program, staffing and training attended and needed.  In addition, Shirley Dobbin of the National Council of Juvenile and Family Courts has contacted all of the funded 
programs to gather more in-depth information. This information will be used to prepare a report describing the development process of the programs in its first years.   
 
The length of time to adoption will be reduced through a joint effort to strengthen the interface between the child welfare system and the court system.  A set of actions will be 
taken to build on the improvements already underway in the interface between these two systems.  These actions will results in the replication of “best practices” existing in 
various Family Courts and local districts.   
Action Step 11.1 OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court  
Administration, and representatives of law guardians and the respondents’ attorneys.  This team will provide the forum to identify barriers and strategies to overcome barriers to 
timely permanency, including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the 
Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels. 
Benchmark b:  Team will meet at least three times per year (amendment 5/18/04). Agendas and minutes of each meeting will be written, so there is a record of barriers identified 
and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate. 
Status: Statewide Team continued to meet during Quarter 5.  A meeting was held on 5/10/04. Next meeting is scheduled for September 2004. Minutes were kept of the meeting.  
Subcommittees of the Statewide team have been formed and continue to meet.  The Technology Committee continues to use a listserve to facilitate communication among 
Statewide Team members.  The Training Committee meets regularly to plan for the September 2004 regional forums to follow-up on the 2003 Sharing Success conference.  The 
Data Team, made up of OCFS and OCA representatives, is identifying opportunities for electronic communication and data sharing between the courts and local districts. 
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  Continued in Quarter 5. Joint work between court personnel and child welfare staff continues to improve outcomes in the areas including IV-E eligibility, increasing the 
sense of urgency in both the child welfare and court systems about permanency for children, implementation of the CFSR PIP, and streamlining the adoption process, among 
others. 
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff. This 
training will increase knowledge and skills related to expedited permanency.   
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings. Reports will include county specific plans of implementation along with timeframes.   
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Status:  Continued in Quarter 5. OCFS continues to receive program reports on the five mediation projects.  
 
 
Sixth Quarterly Report – November 2004 
National Standard - Length Of Time To Adoption 
 
 
Action Step 1.5:  Additional strategies for locating birth fathers and providing the opportunity for them to be involved in case planning and decision making, will be implemented.  
This will increase the permanency options for children and expedite the adoption process when surrenders and termination of parental rights (TPRs) are appropriate to the case 
circumstances.   
OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers.  New York will support the implementation of concurrent 
planning practice in additional districts and agencies as an effective means to achieve timely permanency for many children through a series of action steps.  These action steps 
described below, begin with a readiness assessment and continue through supporting district implementation. The decision to implement concurrent planning will be made at the 
district level and will not be mandated statewide. 
 
Benchmark d:  Initiate implementation of State level changes through execution of any needed agreements or issuance of any revisions to policy or procedures. Technical 
assistance will be provided to at least one district in each of the 6 regions in the State. 
Status:  Completed in Quarter 6. A Practice Guidance Paper has been included in the Tool Kit that was shared with Regional Offices.  The Practice Paper identifies barriers to 
locating fathers and that need to be addressed as well as proposed solutions.  Technical assistance on improving practice to locate absent fathers has been provided in: Erie, 
Monroe, Onondaga, Schenectady, Putnam and NYC. 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Training continued in Quarter 6 using the revised curriculum, which now incorporates concurrent planning for Common Core, and Core Essentials.    The footage for the 
video on Concurrent Planning was shot during this quarter and editing will begin in Quarter 7.  The projected release of the video is December 2004.  
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts (Amendment 8- 
5/18/04). 
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Status:  Continued in Quarter 6. In addition to the five districts in which concurrent planning has been already implemented (as reported in Quarters 4 and 5), technical assistance 
was provided to Erie, Herkimer and Jefferson counties during this quarter. 
 
 
Action Step 4.4: Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, NY will support and expand the number of 
localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in planning for 
their children and has been shown to reduce lengths of stay for children in foster care.  New York will participate in the evaluation of the pilot sites to assess the effectiveness of 
the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status: Continued in Quarter 6.  The number of permanency mediation programs participating in the evaluation was expanded from six to eight.  These permanency mediations 
serve the following counties, Albany, Chemung, Monroe, NYC, Oneida, Rockland, Westchester, and Erie.  A common set of performance standards and goals for the programs 
was developed and a way for each program to measure progress towards meeting those standards was finalized.  The case-level database and client survey for the evaluation were 
developed.  Training on the use of these tools was provided to participating programs in July 2004 and data collection began.  In addition, a detailed quarterly reporting system was 
implemented. 
 
 
Action Step 11.1:  OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times per year (Amendment 4- 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers 
identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Statewide Team continued to meet during Quarter 6. A meeting was held on 9/27/04 in Rochester  
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.   
Status:  Continued during Quarter 6. During the September meeting an overview and discussion was held regarding family engagement, with a focus on locating birth fathers.  Six 
Sharing Success Two forums were held and during the forums training was provided on visitation.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  
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a. A Statewide conference, regional training sessions and provide an internet based informational site that will benefit legal, judicial, and social services staff.  Amendment 5  
(11/29/04) 
Benchmark a: At least one Statewide conference, with a minimum of 100 attendees, regional training sessions for each State Region will be held and provide internet based 
informational site on IV-E compliance issues to child welfare staff and court, including judges. All of these sessions will include participants from each of the target groups. 
(Amendment 5- 11/29/04) 
Status:  Completed in Quarter 6-The Sharing Success statewide conference was held on 9/9/03-9/10/03 with well over 100 attendees.  Six regional training sessions (one in each 
region) (Sharing Success Two) were held from 9/21/04-10/94/04 with more than 60 participants at each session.  Additionally, five sessions are being planned for December 2004, 
one in of the five boroughs of New York City.  The Internet site is fully operational and available to child welfare staff and court personnel, including judges 
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 6.  New stakeholder groups were initiated in Nassau and Suffolk Counties.  Nassau County is pursuing mediation and other procedural reforms, 
including IV-E related issues.  Suffolk County is addressing case conferencing procedures.   
 
 
Seventh Quarterly Report –February 2005 
National Standard - Length Of Time To Adoption 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Training continued in Quarter 7.  Training to new supervisors and caseworkers using the revised curriculum is ongoing.  The video for supervisors has been completed.  To 
support the video, a Concurrent Planning manual has been developed and is currently being edited.  The distribution of the manual and the video will occur once the manual is 
finalized.  The projected release date for both the video and manual is by the end of Quarter 8.  The development of a strategic distribution plan began in Quarter 7.   
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts (Amendment 8- 
5/18/04). 
Status:  Continued in Quarter 7.  OCFS continued to provide technical assistance to the sixteen districts (listed previously) that have expressed an interest in implementing 
Concurrent Planning.   
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Action Step 4.4:  Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, NY will support and expand the number of 
localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in planning for 
their children and has been shown to reduce lengths of stay for children in foster care.  New York will participate in the evaluation of the pilot sites to assess the effectiveness of 
the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status: Continued in Quarter 7.  As of December 14, 2004, information on 151 mediation cases has been submitted from seven pilot sites.  In addition, 160 (61 client, 99 
professional) satisfaction surveys have been received from mediation participants.    
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times per year (Amendment 4 - 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers 
identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  This work continued in Quarter 7, however, due to a scheduling conflict, the December meeting was rescheduled for 1/31/05 in Rensselaer.    
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.   
Status:  Continued during Quarter 7.  During November and December 2004, five Sharing Success Two seminars were held in NYC: 11/30/04-Bronx,; 12/1/04- Richmond; 
12/2/04-Manhattan; 12/7/04-Kings; and 12/9/04- Queens.  The training included a video illustrating effective Permanency Hearings and the importance of strengthening 
relationships between child welfare and family courts to promote more timely and effective permanency hearings.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  
benchmark c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 7.   Nassau County’s workgroup continues its planning for mediation.  Planning with Suffolk County occurred during Quarter 7 for training to take 
place regarding service plan reviews.  Cross jurisdictional stakeholder groups continued to meet in the five additional counties with mediation programs. 
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Eighth Quarterly Report –May 2005 
National Standard - Length Of Time To Adoption 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase 
local district, voluntary agency, foster parent, and stakeholder understanding of, and ability to implement concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Completed in Quarter 8. The concurrent planning video and manual were placed on the OCFS intranet site and a letter was sent to local districts from the 
OCFS Deputy Commissioner on April 7, 2005 informing them of the video and manual.   
 
Benchmark d:  A written summary of best and emerging practices related to concurrent planning will be shared with all districts and voluntary agencies statewide and 
posted on the agency web site. 
Status:  Completed in Quarter 8.  A written summary of best and emerging practices was completed this quarter.  A copy has been placed in the Public Folders, and 
local districts were notified how to access this paper in a letter dated April 7, 2005 from the OCFS Deputy Commissioner. 
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and 
make this information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts 
(Amendment 8- 5/18/04). 
Status:  Completed in Quarter 8.  Additional technical assistance was provided to the Onondaga County Department of Social Services this quarter. 
 
Action Step 4.4:  Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and 
expand the number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family 
involvement in planning for their children and has been shown to reduce lengths of stay for children in foster care.  New York will participate in the evaluation of the 
pilot sites to assess the effectiveness of the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status:  Completed in Quarter 8.  As of April 13, 2005, 218 mediation cases had been completed and closed.  In addition, 287 (113 client, 174 professional) satisfaction 
surveys have been received from mediation participants.   Eighty nine percent of both non-professional and professional respondents indicated that they were satisfied 
with the mediation process overall.  In addition to the original counties of Kings and New York, the New York City program held several mediations in the Bronx this 
quarter, and intends to begin mediations in Queens shortly.  On January 21, 2005, a joint permanency mediation presentation by OCFS staff and the Office of Court 
Administration staff was made to the Schuyler County stakeholder group as they are considering beginning a program.   
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 68

 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement 
Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome 
barriers to timely permanency, including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the 
auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times per year (Amendment 4 - 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of 
barriers identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Completed during Quarter 8. The Statewide Team met on 1/31/05 and on 4/11/05.   
 
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.   
Status:  Completed in Quarter 8.  At the January 2005 meeting, the Team began planning activities and priorities for 2005.  The Judiciary partners have taken an active 
role in promoting that court orders meet IV-E eligibility standards.  At the April 2005 meeting the agenda focused on strengthening educational supports for children in 
foster care with input from State agencies including Education, Probation, Mental Health, and Court Administration. 
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  
This training will increase knowledge and skills related to expedited permanency.  
benchmark c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  A large number of counties have developed various forms of cross-jurisdictional stakeholder teams that meet regularly to solve problems of mutual concern.  In 
addition, many counties have initiated new programs that involve the courts and local districts working together, such as Family Treatment Court and Permanency 
Mediation.  Many of these initiatives are a direct result of the Sharing Success conferences that brought courts and local districts together during the past two years.  
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National Standard: Stability of Foster Care Placements 
 

Goal/Negotiated Measure  
/Percent of Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Improve the stability of foster 
care placements, as measured 
by the National Standard, by 
1.9% from the established 
baseline percentage. 
 
 
A statewide baseline against 
which to measure 
improvement does not exist at 
this time.  The establishment 
of a baseline will be a 
measurement of success 
toward this goal. 
 
Baseline was established at 
86.7% in Quarter 1 of PIP.  
Goal reached in 2002 at 
91.4% 

To promote the stability of foster care 
placements, caseworkers need to be better 
able to assess and meet the mental and 
physical health needs of each child placed in 
foster care.  Early assessment and treatment 
of these needs should decrease the potential 
for placement disruptions.  OCFS will:  
 
Action Step 1.11a: Develop baseline data in 
accordance with the National Standard on the 
stability of foster care placements. 
 
 Action Step 1.11b:  Complete the design of 
a child-specific assessment, including 
behavioral and mental health needs for the 
family assessment component of the 
CONNECTIONS system.  Implement new 
assessment in five upstate districts. 
(Amendment 9-5/18/04) 
  
 

Semi-Annual 
State Stability 
of Foster Care 
Placement 
Data (from 
AFCARS) 

 
a. Establish a Statewide baseline 
percentage.  
 
 
 
a. Child Assessment protocol design 
completed. 
 
b. Regional Meetings held to 
introduce the new assessment process. 
 
 
c. Pilot of new assessment process 
completed in one or more sites.  
 
 
d. Implement new assessment process 
in five upstate districts (Amendment 
9-5/18/04) 
 

 
a. Projected: End of Quarter 1 

Actual: Completed by Quarter 1 
 
 
 
a. Projected: End of Quarter 1 

Actual: Completed by Quarter 1 
 
b. End of Quarter 3 

Actual: Completed in Quarter 2 
 
 
c. Projected: Begin in Quarter 7 and 
ongoing through Quarter 8 (Amendment 
9- 5/18/04) 
Actual:  Completed Quarter 7 
 
d. Projected: Beginning in Quarter 7; 
ongoing through Quarter 8 (Amendment 
9-5/18/04)  
Actual:  Began Quarter 7 
Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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Improve the stability of foster 
care placements, as measured 
by the National Standard, by 
1.9% from the established 
baseline percentage. 
 
A statewide baseline against 
which to measure 
improvement does not exist at 
this time.  The establishment 
of a baseline will be a 
measurement of success 
toward this goal. 
 
Baseline was established at 
86.7% in Quarter 1 of PIP.  
Goal reached in 2002 at 
91.4% 

To support foster parents as partners in 
promoting the stability of foster care 
placements; a screening/assessment tool will 
be developed to help foster parents identify 
behaviors in children that might require a 
mental or physical health evaluation.  This 
tool will supplement assessments by 
caseworkers and other professionals as 
another way to identify and treat the mental 
and physical health needs of children that, left 
untreated, may lead to placement disruption.  
OCFS will: 
 
Action Step 1.11d: Disseminate a 
screening/assessment tool (s) for foster 
parents in at least one district and in each of 
the six region of the State (which includes 
New York City) and voluntary agencies to 
assist them in identifying behaviors in 
children that might require a mental or 
physical health evaluation. 

Semi-Annual 
State Stability 
of Foster Care 
Placement 
Data (from 
AFCARS) 

 
 
 
 
 
 
a. Review of available tools 
completed. 
 
 
 
b. Dissemination of tools to at least 
one district in each of the 6 regions of 
the State (which includes New York 
City) and voluntary agencies for use 
with foster parents completed. 
 
 
c. Follow-up survey completed. 
 

 
 
 
 
 
 
a. End of Quarter 2 

Actual Completed by Quarter 2 
 
 
 
b. End of Quarter 4 
    Actual: Completed in Quarter 4 
 
 
 
 
 
c. Projected:  End of Quarter 6 
    Actual:  Completed by end of Quarter 5 

End of  
Qtr 8 

Improve the stability of foster 
care placements, as measured 
by the National Standard, by 
1.9% from the established 
baseline percentage 
 
A statewide baseline against 
which to measure 
improvement does not exist at 
this time.  The establishment 
of a baseline will be a 
measurement of success 
toward this goal. 

Enhance the ability of foster parents, 
including kinship foster parents to provide 
safe, stable, permanency focused placements 
by:   
 
Action Step 1.16: Develop a foster parent 
training and support needs assessment 
instrument to be distributed to districts and 
agencies.  The completed needs assessment 
will be reviewed by OCFS and shared with 
local districts and used as a basis for 
developing and targeting training and 
technical assistance resources to be provided 

Semi-Annual 
State Stability 
of Foster Care 
Placement 
Data (from 
AFCARS) 

a. Initial meeting with training 
partners. 
 
b. Input from foster parents, local 
districts and foster care agencies 
obtained.  
 
c. Needs assessment instrument 
developed and tested. 
 
d. Needs assessment completed. 
 
 

a. Projected:  End of Quarter 1 
    Actual:  Completed by Quarter 1 
 
b. Projected:  End of Quarter 2 
    Actual:  Completed by Quarter 1 
 
 
c. End of Quarter 4 
    Actual: Completed by Quarter 4 
 
d. Projected: End of Quarter 5 
    Actual:  Completed by end of Quarter 5 
 

End of  
Qtr 8 
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Baseline was established at 
86.7% in Quarter 1 of PIP.  
Goal reached in 2002 at 
91.4% 

to districts, agencies and foster parents to 
address the needs identified.  This will occur 
in at least at least one district and one agency 
in each of the 6 Regions of the State (which 
includes New York City). 

e. Training and technical assistance 
plan developed. 
 
f. Training and technical assistance 
provided to at least one district and 
one agency in each of the 6 Regions 
of the State (which includes New 
York City)- in addressing the needs 
identified. 

e. Projected: End of Quarter 5 
    Actual:  Completed by end of Quarter 5 
 
f. Projected: Begin in Quarter 5; Continue 
   through Quarter 6 
   Actual:  Began in Quarter 5 
   Actual:  Completed in Quarter 6 

 
CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
National Standard: Stability of Foster Care Placements 
 
To promote the stability of foster care placements, caseworkers need to be better able to assess and meet the mental and physical health needs of each child placed in foster care.  
Early assessment and treatment of these needs should decrease the potential for placement disruptions.  OCFS will:  
Action Step 1.11a:  Develop baseline data in accordance with the National Standard on the stability of foster care placements. 
Benchmark a:  Establish a Statewide baseline percentage.  
Status: Completed by Quarter 1.  OCFS is now able to submit data regarding stability to ACF in the prescribed format.  The data submitted shows that New York met the “Stability 
of Foster Care” national standard for 1999 with a rate of 86.7%.  New York’s performance on this measure improved to 90.8% in 2000 and improved again during 2001 to 91.6%.      
 
Action Step 1.11b:  Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the 
CONNECTIONS system. 
Benchmark a: Child Assessment protocol design completed. 
Status:  Completed by Quarter 1.  The new safety and risk assessment scales, which include mental health needs, were completed as part of CONNECTIONS Build 16, which will 
be implemented Statewide.  The Family Assessment Services Plan (FASP) is also completed and includes health and mental health scales. 
 
Action Step 1.16:  Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed and used as a basis for training and technical assistance resources to be provided to districts, agencies and foster parents to address the needs identified. This will occur in 
at least one district and one agency in each of the 6 regions (which includes New York City.) 
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Benchmark a:  Initial meeting with training partners completed. 
Benchmark b. Input from foster parents, local districts and foster care agencies obtained. 
Status: Both completed.  A meeting with the Professional Development Program (PDP), Center for Development of Human Services (CDHS) and the OCFS Bureau of Monitoring 
and Performance Improvement Training Unit (BMPI) was held on January 16th, 2003, to start looking at existing survey instruments and to begin planning for the distribution of 
the survey and data collection. Staff from CDHS and PDP have agreed to create a survey form that can be used to track both the service needs and training needs of foster parents.  
A subsequent meeting was held on March 18, 2003 to review the instruments.  A work plan was created to outline the steps in the process and to support task completion within the 
PIP timeframes. The staff from CDHS and PDP are foster parents themselves.  They will engage two other foster parents to work with them on the survey instruments, looking for 
their suggestions and comments. A workgroup has been formed with members from OCFS, OCFS/PDP, PDP, CDHS, a foster parent, and NYS Citizens Coalition for Children 
(CCC).  The workgroup met on April 2nd and April 16th and worked on the design of two surveys, one for foster/adoptive parents and the other for voluntary agencies. The 
foster/adoptive survey has been distributed for internal and external review. Individuals from OCFS (Policy, Regional Offices and Legal) and stakeholders including local 
departments of social services, the NYS Foster Adoptive Parents Association (NYSFAPA), a voluntary agency and the Administration for Children Services, have been asked for 
comments. The work plan has been updated to reflect decisions that have been made concerning distribution of the survey. 
 
Second Quarterly Report – October 2003 
National Standard: Stability of Foster Care Placements 
 
Semi-Annual State Stability of Foster Care Placement Data (from AFCARS) 
Two or Fewer Placement Settings and In Care Less Than 1 Yr (%) 
 
1999 = 88.9% 
2000 = 90.8% 
2001 = 91.6% 
 
Action Step 1.11b: The CONNECTIONS system will support caseworkers in assessing the behavioral and mental health needs of children in foster care. OCFS will complete the 
design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the statewide automated case recording system.   
Benchmark: b - Regional Meetings held to introduce the new assessment process.  
Status: Completed. Two rounds of Regional Meetings were held during 2003 to introduce Build 16, including the new scales.  During the first round of Regional Meetings, 
presentations were made to child welfare supervisors and administrators about the new structured decision making process, the new Risk Assessment Profile (RAP) and the new 
scales, including the behavioral and mental health assessment scales.  These Regional Meetings were held as follows:  March 4 in Rochester, March 5 in Buffalo, April 2 in 
Buffalo, April 3 in Rochester, April 8 in Syracuse, April 11 in Albany, April 14 in Elizabethtown, April 16 in Yonkers, April 17 in Long Island and April 24 in NYC.  Similar 
training sessions were delivered for New York City preventive services managers on June 25 and for NYC foster care managers on August 19.  The second round of Regional 
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Meetings was held during October 2003 for the purpose of providing more detail about the new assessment scales.  These meetings were held as follows:  October 16 in Rochester, 
October 17 in Buffalo, October 23 in Syracuse, October 24 in Albany, October 27 in Yonkers, October 28 in Long Island and October 30 in Malone.   
 
Action Step 1.11d: To support foster parents as partners in promoting the stability of foster care placements; a screening/assessment tool will be developed to help foster parents 
identify behaviors in children that might require a mental or physical health evaluation.  This tool will supplement assessments by caseworkers and other professionals as another 
way to identify and treat the mental and physical health needs of children that, left untreated, may lead to placement disruption.  OCFS will: 
Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six regions of the State (which includes New York City) and voluntary 
agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark: a - Review of available tools completed. 
Status: Completed. OCFS convened a multi-agency workgroup to review assessment tools across state agencies. Participating agencies include:  Office of Mental Health, Office of 
Mental Retardation and Developmental Disabilities, Department of Health, Office of Alcoholism and Substance Abuse Services, State Education Department, Department of 
Health, and the Division of Probation and Correctional Alternatives.  CDHS coordinated and facilitated the meeting. On June 16, 2003, an interagency meeting was conducted to 
discuss valid and reliable assessment tools being used by state agencies. A review of the materials received and a survey of voluntary child care agencies and districts, regarding 
their current use of the assessment tool, was conducted. 
 
 
Third Quarterly Report – January 2004 
National Standard: Stability of Foster Care Placements 
 
No Benchmark due in Quarter 3 for this National Standard. 
 
 
Fourth Quarterly Report – April 2004 
National Standard - Stability of Foster Care Placements 
 
To promote the stability of foster care placements, caseworkers need to be better able to assess and meet the mental and physical health needs of each child placed in foster care.  
Early assessment and treatment of these needs should decrease the potential for placement disruptions.  OCFS will:  
Action Step 1.11b: Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the CONNECTIONS 
system.  Implement in New York City and, at least two other Regions. 
Benchmark c:  Pilot of new assessment process completed in one or more sites. 
Status:  Pilot will begin in 12/04 (Quarter 7).   Amendment to PIP - Pilot of new assessment process in one or more sites will begin in Quarter 7 and ongoing through Quarter 8. 
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To support foster parents as partners in promoting the stability of foster care placements; a screening/assessment tool will be developed to help foster parents identify behaviors in 
children that might require a mental or physical health evaluation.  This tool will supplement assessments by caseworkers and other professionals as another way to identify and 
treat the mental and physical health needs of children that, left untreated, may lead to placement disruption.  OCFS will: 
Action Step 1.11d: Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark b:  Dissemination of tools to at least one district in each of the 6 regions of the State (which includes New York City) and voluntary agencies for use with foster parents 
completed. 
Status:  Ten copies of A Child Development Guide were sent to a district and voluntary agency in each of the six regions on 4/9/04. The guide will be shared with 10 foster parents 
in each district and voluntary agency.  A survey accompanied the guide and feedback from the foster parent was requested regarding the guide and it’s usefulness in helping them 
promote healthy development of the children in their care to identify behaviors that warrant additional evaluation. 
 
Action Step 1.16: Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed by OCFS and shared with local districts and used as a basis for developing and targeting training and technical assistance resources to be provided to districts, agencies 
and foster parents to address the needs identified.  This will occur in at least at least one district and one agency in each of the 6 Regions of the State (which includes New York 
City).   
Benchmark c:  Needs assessment instrument developed and tested.  
Status:  A needs assessment instrument was completed by 6/30/03 and sent to foster parents through a direct mailing as well as at trainings and conferences held by our training 
partners.  The instruments were returned to CDHS for data entry by 12/15/03.  The draft findings report was sent to OCFS in January 2004. 
 
 
 
Fifth Quarterly Report – August 2004 
National Standard: Stability of Foster Care Placements 
 
To support foster parents as partners in promoting the stability of foster care placements; a screening/assessment tool will be developed to help foster parents identify behaviors in 
children that might require a mental or physical health evaluation.  This tool will supplement assessments by caseworkers and other professionals as another way to identify and 
treat the mental and physical health needs of children that, left untreated, may lead to placement disruption.  OCFS will: 
Action Step 1.11d: Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark: Follow-up survey completed 
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Status:  Completed in Quarter 5.  Surveys were distributed with the Child Development Guide that was sent to ten local district foster parents and ten voluntary agency foster 
parents in each of the six regions of the State for a total of 120 surveys.  Responses were received from 32% (38 out of 120) of foster parents.  The responses strongly supported the 
usefulness of the Child Development Guide.  Foster parents found the Guide to be informative and a good resource.  Consideration is being given to a wider distribution of the 
Guide.   
 
Enhance the ability of foster parents, including kinship foster parents to provide safe, stable, permanency focused placements by:   
Action Step 1.16:  Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed by OCFS and shared with local districts and used as a basis for developing and targeting training and technical assistance resources to be provided to districts, agencies 
and foster parents to address the needs identified.  This will occur in at least at least one district and one voluntary agency in each of the 6 Regions of the State (which includes 
New York City). 
Benchmark e:  Training and technical assistance plan developed. 
Status:  Began in Quarter 5. Through a training contract with the Center for Development of Human Services, OCFS currently provides local districts and agencies with a program 
to prepare and orient prospective foster/adoptive parents to their role and responsibilities.  It also provides an in-service training program for certified or approved foster/adoptive 
parents.  As well, the Office provides training seminars and technical assistance for foster/adoptive parents.   OCFS’ foster/adoptive parent preparation and training contract is 
designed as a resource system in which a wide variety of training and technical assistance can be reconfigured, modified or created to meet emerging needs.  This flexibility 
enabled OCFS to revise or develop training and technical assistance based on the results of its statewide foster/adoptive parent survey.   
 
Benchmark f:  Training and technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes New York City)- in 
addressing the needs identified. 
Status: Training began in Quarter 5 through CDHS.  A copy of training and technical assistance planned for this year is included in this submission.   
 
 
Sixth Quarterly Report – November 2004 
National Standard: Stability of Foster Care Placements 
 
 
Enhance the ability of foster parents, including kinship foster parents to provide safe, stable, permanency focused placements by:   
Action Step 1.16: Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed by OCFS and shared with local districts and used as a basis for developing and targeting training and technical assistance resources to be provided to districts, agencies 
and foster parents to address the needs identified.  This will occur in at least at least one district and one voluntary agency in each of the 6 Regions of the State (which includes 
New York City). 
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Benchmark f:  Training and technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes New York City)- in 
addressing the needs identified. 
Status:  Training continues throughout the State.  Training on legal issues was developed by CDHS and was held on September 9, 2004 in Buffalo, September 10, 2004 in 
Rochester, October 2, 2004 in Syracuse, and October 6, 2004 in Albany.  Staff from local districts and voluntary agencies was invited and attended the training. Legal training will 
continue in New York City with three training sessions planned by the end of 2004. Legal issues was one of the top trainings of interest to foster parents according to the foster 
parent survey. 
 
Also, CDHS has set up a pilot for on-line training called iLinc, a distance-training program that uses the Internet to connect instructors and learners.  It is not meant to be a 
replacement for direct training, but rather a supplemental method available to interested and technologically enabled participants.  Three topics are being offered via iLinc, 
Promoting Attachment (10/19/04, 10/21/04, 10/25/04), Introduction to Multiple Intelligences (10/27/04, 11/1/04, 11/2/04), and Ages and Stages of Development (11/8/04, 
11/10/04, 11/12/04).  Each of the sessions was offered at various times throughout the day.  
 
 
Seventh Quarterly Report –February 2005 
National Standard: Stability of Foster Care Placements 
 
Action Step 1.11b:  Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the 
CONNECTIONS system. Implement the new process in five upstate districts. 
Benchmark c:  Pilot of new assessment process completed in one or more sites. 
Status:  Began in Quarter 7. The pilot of the new Child Assessment protocol was conducted during this quarter.  It was piloted in the Syracuse Region in Oswego County, Catholic 
Charities of Syracuse/Oswego, Liberty Resources and Oswego County Opportunities.   
 
Benchmark d: Implement in five upstate districts the new assessment process. (Amendment 9-5/18/04) 
Status: Began in Quarter 7.  The implementation plan calls for implementation in five upstate districts during Quarter 8.   
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Eighth Quarterly Report –May 2005 
National Standard: Stability of Foster Care Placements 
 
Action Step 1.11b:  Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the 
CONNECTIONS system. Implement the new process in five upstate districts. 
Benchmark d: Implement in five upstate districts the new assessment process. (Amendment 9-5/18/04) 
Status:   Completed in Quarter 8.  The implementation of the child specific assessment continued during Quarter 8 through the implementation of CONNECTIONS 
Build 18.  In addition to the pilot in Oswego County, five additional local districts have begun the use of the child assessment.  These local districts are Cayuga, 
Onondaga, Tompkins, Cortland, and Tioga.
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Item 2: Repeat Maltreatment  
 

Goal/Negotiat
ed Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

The baseline 
was re-
negotiated 
with ACF on 
11/29/04 to 
the 2001 data 
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to 
1.2 % with 
the goal of 
improvement 
of 50.1%  
(48.9% plus 
1.2%). 
 
Amendment 
1 

Action Step 1.1: New York will review current policies 
regarding the classification of reports of suspected child 
abuse and maltreatment to aid in identifying true 
recurrence as opposed to administrative procedures that 
inflate the recurrence finding.  Changes will be made to 
the CONNECTIONS system to allow local districts to 
reclassify a “subsequent" report as a “duplicate” report 
within specific time frames when that report is 
duplicative of ongoing investigations.  Reducing 
duplicative investigations should enhance the family 
engagement process and streamline documentation for 
caseworkers and supervisors.  This will be done without 
compromising child safety. 

Semi-Annual 
State Recurrence 
Data (from 
NCANDS) 
 

Design of changes to CONNECTIONS 
completed. 
 
 
Changes made to CONNECTIONS and 
implemented in local districts.  
 

Projected:  End of Quarter 2 
Actual:  Completed by Quarter 1 
 
 
End of Quarter 4 
Actual:  Completed by end of Quarter 4 

End of  
Qtr 6 

 
The baseline 
was re-
negotiated 
with ACF on 
11/29/04 to 
the 2001 data  

New York will reduce repeat maltreatment through the 
development and implementation of a structured 
decision-making model known as Risk Assessment 
Profile (RAP).  The RAP will guide and support 
caseworkers’ abilities to assess the risk of future abuse 
and maltreatment to children and to decide whether to 
open child protective cases for services to reduce risk.  

Semi-Annual 
State Recurrence 
Data (from 
NCANDS) 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

End of  
Qtr 6 
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(48.9%).  The 
rate of 
improvement 
was re-
negotiated to 
1.2 % with 
the goal of 
improvement 
of 50.1%  
(48.9% plus 
1.2%). 
 
Amendment 
1 

Steps include the following: 
 
Action Step 1.2a: OCFS is developing a structured 
decision-making model for child protective and child 
welfare cases, known as the Risk Assessment Profile 
(RAP).  The RAP has been piloted in one upstate county 
and one NYC field office, and an evaluation of the pilot 
is underway which will inform the statewide roll out 
plan.  
 
Action Step 1.2b: OCFS will develop an implementation 
and training plan to support expanded use of RAP. 
 
Action Step 1.2c:  Roll out of statewide implementation 
and training for RAP. 

 
a.  Pilot evaluation completed, and 
modifications made to model.  
 
b. A written implementation and training 
plan completed. 
 
 
c.  Benchmarks for implementation and 
training will be submitted in writing to 
ACF. 
 
d. Training implemented. 
 

 
1.2a Projected:  End of Quarter 4 
     Actual:  Competed by Quarter 1 
 
1.2b. Projected:  End of Quarter 4 
     Actual:  Completed by Quarter 1 
 
 
1.2c. Quarter 4 
    Actual: Completed by end of Quarter 4 
 
 
1.2d. Projected: By the end of Quarter 6. 
    Actual:  Completed by end of Quarter 5 

The baseline 
was re-
negotiated 
with ACF on 
11/29/04 to 
the 2001 data  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to 
1.2 % with 
the goal of 
improvement 
of 50.1%  
(48.9% plus 
1.2%). 
Amendment 
1 

Until the RAP is operational, New York will reduce 
repeat maltreatment through strengthening child 
protective services supervisors’ ability to support and 
monitor the accurate use of the current New York State 
Risk Assessment and Services Planning Model.  
 
Action Step 1.3: Provide training to supervisors on the 
current risk and safety model to support caseworkers’ 
accurate and thorough assessments of safety and risk 
until such time as RAP is implemented statewide.  
Building on training provided in 2002, OCFS will deliver 
at least 3 two-day training sessions for CPS supervisors 
upstate, and 5 two-day training sessions for CPS 
supervisors in NYC.  As part of the training, a video and 
related guide will also be provided to supervisors for use 
with their staff.  
 
 

Semi-Annual 
State 
Reoccurrence 
Data (from 
NCANDS) 

 
 
 
 
 
a. Training delivered to 50 to 60 
supervisors upstate and 70 to 80 in New 
York City in the districts and boroughs 
where the need is identified through the 
monitoring and technical assistance 
processes.  
 

 
 
 
 
 
a. Projected:  Quarters 1 – 4 
       Actual:  Began by Quarter 1 
       Actual: Completed by Quarter 2 

End of  
Qtr 6 
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CFSR PIP Quarterly Report 
 
 
First Quarterly Report – July 2003 
Item 2: Repeat Maltreatment  
 
Action Step 1.1: New York will review current policies regarding the classification of reports of suspected child abuse and maltreatment to aid in identifying true recurrence as 
opposed to administrative procedures that inflate the recurrence finding.  Changes will be made to the CONNECTIONS system to allow local districts to reclassify a “subsequent" 
report as a “duplicate” report within specific time frames when that report is duplicative of ongoing investigations.  Reducing duplicative investigations should enhance the family 
engagement process and streamline documentation for caseworkers and supervisors.  This will be done without compromising child safety. 
Benchmark:  Design of changes to CONNECTIONS completed. 
Status:  Completed. 
Through the efforts of a workgroup that includes staff from OCFS and local districts, the design for what will be called a “consolidated investigation” has been completed and will 
be incorporated into CONNECTIONS. 
 
Action Step 1.2a:  OCFS is developing a structured decision-making model for child protective and child welfare cases, known as the Risk Assessment Profile (RAP).  The RAP 
has been piloted in one upstate county and one NYC field office, and an evaluation of the pilot is underway which will inform the statewide roll out plan.  
Benchmark a.  Pilot evaluation completed, and modifications made to model.  
Action Step 1.2b:  OCFS will develop an implementation and training plan to support expanded use of RAP. 
Benchmark b. A written implementation and training plan completed. 
Status: Both benchmarks were completed by Quarter 1.  The RAP pilot and an evaluation were completed.  Implementation of a web based application of the Risk Assessment 
Profile (RAP) for all CPS staff statewide began. RAP training is being delivered on-site to all supervisors and CPS staff throughout the state on the new Risk and Safety 
instruments.  The web based application provides a unique opportunity for all CPS staff to become proficient in the new practice and application of the technology features of the 
RAP that will be fully supported in CONNECTIONS. There are approximately 5,000 CPS staff statewide. As of 6/24/03, all of Region I, 50% of Region II, 80% of Region III, 
60% of Region IV, and 35% of all of NYC supervisory and casework staff have received Risk Assessment Profile (RAP) Training and have implemented the new web based 
application of the RAP.  Region V training begins July 2003. As of August 31, all CPS supervisory and casework staff will be trained and implementing the new web based Risk 
Assessment Profile tool for CPS cases.  
 
Action Step 1.3:  Until the RAP is operational, New York will reduce repeat maltreatment through strengthening child protective services supervisors’ ability to support and 
monitor the accurate use of the current New York State Risk Assessment and Services Planning Model.  
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Provide training to supervisors on the current risk and safety model to support caseworkers’ accurate and thorough assessments of safety and risk until such time as RAP is 
implemented statewide.  Building on training provided in 2002, OCFS will deliver at least 3 two-day training sessions for CPS supervisors upstate, and 5 two-day training sessions 
for CPS supervisors in NYC.  As part of the training, a video and related guide will also be provided to supervisors for use with their staff.  
Benchmark a:  Training delivered to 50 to 60 supervisors upstate and 70 to 80 in New York City in the districts and boroughs where the need is identified through the monitoring 
and technical assistance processes.  
Status: Began by Quarter 1. 
This training is scheduled when the need it identified and a request is received from a local district.  During 2002, 15 two-day trainings were delivered to a total of 320 supervisors.  
During 2003, only one training session has been requested, and that was delivered to Dutchess County.  As the RAP is piloted in more and more counties, requests for the existing 
risk assessment training will continue to decrease as district staff shift to the new RAP model.   

 
 
Second Quarterly Report – October 2003 
National Standard: Recurrence of Maltreatment 
 
Semi-Annual State Recurrence Data (from NCANDS) 
Recurrence of Maltreatment (%): 
 
1999 = 13.5% 
2000 = 12.9% 
2001 = 14.1% 
 
Action Step 1.1: New York will review current policies regarding the classification of reports of suspected child abuse and maltreatment to aid in identifying true recurrence as 
opposed to administrative procedures that inflate the recurrence finding.  Changes will be made to the CONNECTIONS system to allow local districts to reclassify a “subsequent” 
report as a “duplicate” report within specific time frames when that report is duplicative of ongoing investigations.  Reducing duplicative investigations should enhance the family 
engagement process and streamline documentation for caseworkers and supervisors.  This will be done without compromising child safety. 
 
Benchmark a: Design of changes to CONNECTIONS completed. 
Status: Completed. OCFS examined its State Central Register’s (SCR) operational definitions of “subsequent reports” and “duplicate reports”, i.e. reports of suspected recurrence 
of maltreatment.  NYS local district CPS investigation practices and state requirements were also researched, examined and discussed.  The NRC on Child Maltreatment provided 
detailed information on ten (10) different states’ CPS report classifications and current operational definitions. The OCFS Data Warehouse provided the following data: 
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• Recurrence Rates of Abuse/Neglect Based on Federal Definition from NCANDS Submission (Indications in 2000 by district) 
• Total # of Indicated/Open Determinations in 2001  
• Total # of Indicated/Closed Determinations in 2001 
• 2001 Duplicate Reports by District 
• # of Subsequent Reports received within 7, 30 and 60 days of the Initial Report for years 1999, 2000 and 2001  
• # of Delinquent Report Determinations at 30, 60 and 90 days etc., up to a year, for the year 2001 

 
Preliminary discussions occurred regarding future strategies designed to enhance the family engagement and assessment processes, in response to a CPS report.  Suggested 
strategies include: 
  

• Workgroup review of sample CPS cases, focusing on such factors as allegation type, identified service needs, identified family strengths/resources, services provided, 
services unavailable, underlying causes for abuse/maltreatment, in relation to subsequent report rates per case.  

• Examine community resources and funding streams available for local district preventive programs. Support, develop and refine best practice principles and guidelines 
regarding the provision of child welfares services  to families within NYS . 

• Work cooperatively with other PIP workgroups in establishing and supporting family engagement strategies and desired outcomes. 
 
Development requirements for “Duplicate Investigation” functionality and the policy guidelines, regarding the “Duplicate Investigation” process are finalized. The following are 
some of the key system requirements agreed upon:  
 

• OCFS retained the State Central Register’s (SCR) operational definition of a “subsequent report” and a “duplicate report”. 
• OCFS has concluded that allowing local district discretion to change intake reports to duplicate investigations is both logical and prudent and will not compromise child 
safety.  Report investigation system documentation requirements are not required for duplicate investigations, providing some workload relief. 
• The CONNECTIONS system new development requirements will allow a CPS intake report, classified as an “initial” report or a “subsequent” report at intake, to be 
changed to a “duplicate” investigation within the same open investigation stage. Changing the report classification from an “initial” or “subsequent” report to a  “duplicate “ 
investigation will be at the investigating district’s discretion, within the following established parameters: In order for an investigation to be called a “duplicate”, it must be 
modified within the first 6 days of its investigation timeframe and in the same open case as the “original” report/investigation. The “original” investigation must be between 
Day 1 and Day 59 of its investigation timeframe. The “duplicate” investigation must have at least one common individual with the “original” report/investigation.  The 
“duplicate” report date/time must be greater than the “original” report date/time.  Any new allegations, subjects (alleged perpetrators) and/or children alleged to have been 
abused or maltreated must be added to the original investigation, before an “initial” or “subsequent” report can be changed to a “duplicate” investigation. 
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Action Step 1.2a:  OCFS is developing a structured decision-making model for child protective and child welfare cases, known as the Risk Assessment Profile (RAP).  The RAP 
has been piloted in one upstate county and one NYC field office, and an evaluation of the pilot is underway which will inform the statewide roll out plan. 
Benchmark a: Pilot evaluation completed, and modifications made to model.  
Benchmark b: A written implementation and training plan completed. 
Status: Completed. The RAP pilot evaluation was completed and modifications were made to RAP model. More than 3,500 completed RAP instruments were received from the 
two original pilot sites, Monroe County and the Linden Boulevard office in Brooklyn. These data were analyzed to determine whether the prevalence of the individual risk factors 
and the distribution of cases across risk categories are consistent with findings from the research used to develop the RAP.  Extensive data were collected from CONNECTIONS 
records and case files for comparison groups consisting of 200 indicated cases and 200 unfounded cases from Monroe County, and 200 indicated cases and 200 unfounded cases 
from Brooklyn.  These data were analyzed to validate the RAP and identify risk elements that should be added, deleted, or modified to improve the accuracy of the instrument. 
Matches against the Welfare Reform Tracking System (WRTS) database were used to obtain information on receipt of services and foster care placement for the pilot and 
comparison cases. Case information from CONNECTIONS on subsequent abuse and neglect cases were also obtained.  
 
The analysis showed that, although the original RAP was still quite accurate, improvements could be made that would enhance its predictive validity.  The scoring was adjusted for 
several risk items, a few risk items were dropped from the RAP, and a few new ones were added.  The validated RAP does an excellent job of classifying cases based on the 
likelihood of recurrence of child abuse and neglect, and works equally well for indicated and unfounded cases and for NYC and upstate (as represented by Monroe County) cases.  
The validated RAP was piloted in a web based format in five counties: Rensselaer, Putnam, Genesee, Tompkins, and Monroe.  This was followed by statewide implementation of 
the web based RAP beginning in April 2003.  Pilot counties’ training and implementation on the web based RAP began in February 2003.  Web based RAP pilot training was 
developed and provided to the five counties listed above. CDHS trainers and OCFS Regional Office staff observed and assisted in training and follow-up technical assistance to 
these counties.  CDHS assumed the role of primary trainer as statewide implementation of the web based RAP commenced. 
 
OCFS conducted web RAP training on March 14, 2003, to 30 New York City ACS staff.  Staff participants were from several NYC-ACS offices and will be another source of 
support to NYC-ACS caseworkers, as they are trained on and implement use of the web RAP.  Additionally, OCFS had several meetings with NYC-ACS administrative staff to 
discuss and plan NYC-ACS web RAP training for all NYC caseworkers.  Training dates for the NYC-ACS web RAP training were finalized. 
 
OCFS through a training contract with the Center for Development of Human Resources, Research Foundation of SUNY, Buffalo State College, completed statewide training for 
CPS investigative workers and supervisors on the web based Risk Assessment Profile (RAP). 
 
The following regional meeting presentations, to introduce structured decision making and the Risk Assessment Profile (RAP) were completed: 
 

• Batavia, NY for Buffalo Region DSS Supervisors and Administrators. 
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• Lyons, NY for Rochester Region DSS Supervisors and Administrators. 
• Syracuse for Syracuse Region DSS Supervisors and Administrators. 
• Rensselaer, NY for Southern Albany Region DSS Supervisors and Administrators. 
• Elizabethtown, NY for Northern Albany Region DSS Supervisors and Administrators. 
• Hastings-on Hudson, NY for Yonkers Region DSS Supervisors and Administrators. 
• Central Islip, NY for Yonkers Region, Long Island DSS Supervisors and Administrators.  
• Satterwhite Children’s Center, Manhattan, NY for Administration for Children’s Services CPS Supervisors and Case Managers.  

 
Regional meetings to introduce structured decision making models and the RAP were conducted as follows: 
 

• Rensselaer, NY.  Audience included various contract training providers (CDHS, ACS - Satterwhite Academy, SUNY Albany – Rockefeller College) and 
CONNECTIONS based regional office staff. 

• Rensselaer, NY.  Audience included OCFS home office staff and Albany Regional Office staff. 
• Canandaigua, NY.  Audience included Buffalo R.O. staff, Syracuse R.O. staff, Rochester R.O. staff and representatives from Genesee Co. and Tompkins Co. (expanded 

RAP pilot counties).  
• Manhattan, NY.  Audience included Yonkers R.O staff, New York City R.O staff, and Putnam County. 
• Manhattan, NY.  Audience included NYC Administration for Children’s Services staff from the James A. Satterwhite Academy and NYC offices.  

 
 
Action Step 1.3: Providing training to supervisors on the current risk and safety model to support caseworkers’ accurate and thorough assessments of safety and risk until such time 
as RAP is implemented statewide.  Building on training provided in 2002, OCFS will deliver at least 3 two-day training sessions for CPS supervisors upstate, and 5 two-day 
training sessions for CPS supervisors in NYC.  As part of the training, a video and related guide will also be provided to supervisors for use with their staff.    
Benchmark a: Training delivered to 50 to 60 supervisors upstate and 70 to 80 supervisors in New York City in the districts and boroughs where the need is identified through the 
monitoring and technical assistance processes.   
Status: Completed. Training of the RAP was delivered statewide. Current Risk and Safety Model Training is on-going.  Training is scheduled at the request of the NYS-OCFS 
Regional Offices.  Risk and Safety model training is conducted by CDHS contract trainers.  The current Risk and Safety model of training will continue to be delivered, per 
request, until the Risk Assessment Profile (RAP) is rolled out statewide. Ten two-day sessions for CPS supervisors upstate will provide all upstate districts with a video on the 
fundamentals of safety and risk and with a guide for use of the video with staff Describe work done in this reporting period related to this activity: There were five (5) deliveries of 
the 2 day Risk and Safety Training upstate, within the first 2 quarters.  A total of ninety-nine (99) trainees, from twenty-four (24) upstate counties were trained. The training video 
and users guide were given to each county involved in the above stated sessions. 
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Training will also be provided to ACS CPS supervisors on the video and guide in accordance with a current training plan.  NYC-ACS staff received three (3) deliveries of the 2 
day Risk and Safety Training, within the first 2 quarters. A total of fifty-seven (57) NYC-ACS staff was trained.  The training video and users guide were given to each ACS field 
office involved in the above stated sessions.  

 
Third Quarterly Report – January 2004 
Item 2: Repeat Maltreatment  
 
No Benchmark due in Quarter 3 for this Item. 
 
Fourth Quarterly Report – April 2004 
Item 2: Repeat Maltreatment 
 
Action Step 1.1: New York will review current policies regarding the classification of reports of suspected child abuse and maltreatment to aid in identifying true recurrence as 
opposed to administrative procedures that inflate the recurrence finding.  Changes will be made to the CONNECTIONS system to allow local districts to reclassify a “subsequent” 
report as a “duplicate” report within specific time frames when that report is duplicative of ongoing investigations.  Reducing duplicative investigations should enhance the family 
engagement process and streamline documentation for caseworkers and supervisors.  This will be done without compromising child safety. 
Benchmark b:  Changes made to CONNECTIONS and implemented in local districts. 
Status:  OCFS conducted a series of regional presentations for LDSS Directors of Services, Voluntary Authorized Agency Program Directors and child welfare Management staff 
to provide an overview of CONNECTIONS Build 16 new application functionality and related program practice and policy changes that will affect non-CPS child welfare staff. 
These regional presentations introduced and provided information on the new Risk Assessment Profile (RAP) and the new CPS UCRs.  The new CPS UCRs will incorporate 
information gathered in the RAP, which is completed during the investigation stage, and applicable to open CPS cases receiving on-going child welfare services.  
The new Consolidated Investigation process was also introduced to non-CPS child welfare staff.   
 
Seven (7) regional presentations were conducted during October 2003.  Regional presentation sites included Albany, Syracuse, Buffalo, Malone, Island (LI), White Plains and 
Canandaigua.   
The Center for Development of Human Resource (CDHS) delivered training on the new Safety Assessment, RAP, new CPS UCRs and introduced the Consolidated Investigations 
process to all non-CPS child welfare staff (FC/Prev/Adopt) in October and November 2003.  A total of 26 full day training sessions were offered upstate.  A total of 36 half-day 
training sessions were offered in NYC.   
 
03-OCFS ADM-01, Practice Changes Associated with CONNECTIONS Build 16, was issued December 1, 2003.    This Administrative Directive (ADM) includes the following 
new structured decision making assessment tools and newly developed templates:  
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• CPS Safety Assessment 
• CPS Risk Assessment Profile (RAP) 
• Consolidated Investigations 
• Progress Notes 
• CPS UCR Templates 
• Life Skills Assessment (optional) 
• Family/Child Visiting Plan (optional) 
• Discharge From Foster Care Templates (optional).  

The new templates support program practice and policy changes for both CONNECTIONS Build 16 (Dec.’03) and Build 18 (2003-2004). 
 
 
Action Step 1.2c: Roll out of statewide implementation and training for RAP 
Benchmark c:  Benchmarks for implementation and training will be submitted in writing to ACF. 
Status:  The new Safety Assessment and Risk Assessment Profile (RAP) for Investigations Stages, were implemented statewide as part of CONNECTIONS Build 16, effective 
December 15, 2003.   Logical design has been completed on several new Family Assessment and Services Planning (FASP) assessment tools.  The FASP is part of the new case 
management application functionality contained within CONNECTIONS Build 18 and slated to be piloted in December 2004 and implemented in a few districts and agencies at a 
time during 2005.  New FASP assessment tools include the new Safety Assessment and Risk Assessment Profile. Safety and Risk will be assessed throughout the life of a case, 
which originates in CPS and is deemed an on-going CPS service case.   Additional new assessment tools include the Life Skills Assessment, for youth in foster care 14 years of age 
or older, the Family/Child Visiting Plan, Family/Child Visiting Plan Review and the Discharge From Foster Care.  
 
  
Fifth Quarterly Report – August 2004 
Item 2: Repeat Maltreatment 
 
Action Step 1.2c: Roll out of statewide implementation and training for RAP 
Benchmark d:  Training implemented. 
Status:  Completed in Quarter 5. Training was held starting in May 2003 and concluded in August 2003.  All districts, including ACS, were trained. 
 
 
All Actions Steps are completed 
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Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 6: Stability Of Foster Care Placement 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Improve the 
stability of foster 
care placements, 
as measured by 
the National 
Standard, by 
1.9% from the 
established 
baseline 
percentage. 
 
A statewide 
baseline against 
which to measure 
improvement 
does not exist at 
this time.  The 
establishment of 
a baseline will be 
a measurement of 
success toward 
this goal. 
 
Baseline was 
established at 
86.7% in  
Quarter 1 of 

New York will promote placement stability through the 
implementation of a new assessment tool to be used by 
caseworkers to assess the behavioral and mental health 
needs of children in foster care. These assessments and 
services to address unmet needs should decrease the 
potential for placement disruptions. 
 
Action Step 1.11a: Develop baseline data in accordance 
with the National Standard on the stability of foster care 
placements. 
 
 
Action Step 1.11b: Complete the design of a child-
specific assessment, including behavioral and mental 
health needs, for the family assessment component of 
the statewide automated case recording system 
(CONNECTIONS). Implement new assessment 
process in five upstate districts. (Amendment 9-
5/18/04) 
 

Semi-Annual 
State Stability of 
Foster Care 
Placement Data 
(From AFCARS) 

 
 
 
a. Establish a Statewide baseline 
percentage.  
 
 
a. Child Assessment Protocol design 
completed.  
 
 
b. Regional meetings held to introduce 
the new assessment process. 
 
c. Pilot of new assessment process 
completed in 1 or more sites. 
 
d. Implement new assessment process 
in five upstate districts (Amendment 9 
-5/18/04) 
 

 
 
 
a. Projected:  End of Quarter 1 

Actual: Completed by Quarter 1 
 
 
a. Projected:  End of Quarter 1 

Actual: Completed by Quarter 1 
 
 
b. Projected: Quarters 2-3 

Actual: Completed 
 
c. Projected: Begin in Quarter 7 and  
   ongoing in Quarter 8 (Amendment 
   9 -5/18/04) 
   Actual:  Completed Quarter 7 
 
d. Projected: Begin Quarter 7 and   
   ongoing through Quarter 8    
(Amendment 9 - 5/18/04) 
  Actual:  Began Quarter 7   
  Actual:  Completed in Quarter 8  
  
 

End of Qtr 8 
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PIP.  Goal 
reached in 2003 
at 91.4%. 
Improve the 
stability of foster 
care placements, 
as measured by 
the National 
Standard, by 
1.9% from the 
established 
baseline 
percentage. 
 
A statewide 
baseline against 
which to measure 
improvement 
does not exist at 
this time.  The 
establishment of 
a baseline will be 
a measurement of 
success toward 
this goal. 
 
Baseline was 
established at 
86.7% in 
Quarter 1 of  
PIP.  Goal 
reached in 2003 
at 91.4%. 

Action Step 1.11c: Develop a training plan for 
teaching the practice dimensions of the new family 
assessment to district and agency caseworkers and 
supervisors.  The training will then be provided to 
district and agency caseworkers and supervisors 
statewide on the use of the child behavioral and 
mental health assessment protocol. 

Semi-Annual 
State Stability of 
Foster Care 
Placement Data 
(From AFCARS) 

 
a. Training Plan developed. 

 
 
 
 

b. Curriculum development completed. 
 
 
 
 
 
c. Curriculum review completed. 
 
 
 
d. Curriculum revisions and training pilot 
completed. 
 
 
 
e. Statewide training and technical 
assistance provided to district and 
agency caseworkers and supervisors  
 

a. Projected:  End of Quarter 1 
Actual:  Completed by Quarter 1 

b. Projected:  Begin in Quarter 2 and 
   completed by end of Quarter 3 
  Actual: Began by Quarter 2 
  Actual: Partially Completed by end  
  of Quarter 3 

 
c. Projected: By end of Quarter 7  
  (Amendment 10-5/18/04) 
  Actual:  Completed in Quarter 7 
 
 
d. Projected: Completed by end of  
   Quarter 7 (Amendment 10- 
   5/18/04) 
  Actual:  Completed in Quarter 7 
 
 
e. Projected: Begin in Quarter 7 and 
   continue through Quarter 8  
    (Amendment 10-5/18/04) 
   Actual:  Began in Quarter 7 
   Actual: Completed in Quarter 8 

End of  
Qtr 8 
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Improve the 
stability of foster 
care placements, 
as measured by 
the National 
Standard, by 
1.9% from the 
established 
baseline 
percentage. 
A statewide 
baseline against 
which to measure 
improvement 
does not exist at 
this time.  The 
establishment of 
a baseline will be 
a measurement of 
success toward 
this goal. 
 
Baseline was 
established at 
86.7% in Quarter 
1 of PIP.  Goal 
reached in 2003 
at 91.4%. 

Foster parents need to be better prepared to identify 
behaviors in children that might require a mental or 
physical health evaluation, an important first step in 
obtaining therapeutic and support services that may 
prevent maltreatment and placement disruption.  OCFS 
will: 
 
Action Step 1.11d Disseminate a screening/assessment 
tool (s) for foster parents in at least one district in each of 
the 6 regions of the State (which includes New York 
City) and voluntary agencies, to assist them in identifying 
behaviors in children that might require a mental or 
physical health evaluation.  

Semi-Annual 
State Stability of 
Foster Care 
Placement Data 
(from AFCARS) 

a. Review of available tools completed. 
 
 
b.  Dissemination of tools to at least one 
district in each of the 6 regions of the 
State (which includes New York City) 
and voluntary agencies for use with 
foster parents completed. 
 
c. Follow-up survey completed. 
 
 

a. Projected: End of Quarter 2 
Actual Completed by Quarter 2 

 
b. End of Quarter 4 
    Actual:  Completed by Quarter 4 
 
 
 
 
c. Projected: End of Quarter 6 
   Actual:  Completed by Quarter 5 
 

End of  
Qtr 8 

Improve the 
stability of foster 
care placements, 
as measured by 
the National 
Standard, by 

Reduce the barriers that foster parents experience in 
accessing needed services, and help them to advocate for 
their own needs, so that they are able to continue to care 
for children placed in their home by: 
 
Action Step 1.14: Assess the unmet needs of foster 

Semi-Annual 
State Stability of 
Foster Care 
Placement Data 
(from AFCARS) 

 
 
 
 
a. Data collection process identified.  
 

 
 
 
 
a. Projected:  End of Quarter 1 
    Actual:  Completed by Quarter 1 

End of  
Qtr 8 
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1.9% from the 
established 
baseline 
percentage. 
A statewide 
baseline against 
which to measure 
improvement 
does not exist at 
this time.  The 
establishment of 
a baseline will be 
a measurement of 
success toward 
this goal. 
 
Baseline was 
established at 
86.7% in 
Quarter 1 of 
PIP.  Goal 
reached in 2003 
at 91.4%. 

parents through a Statewide data collection process.  Data 
will be collected from foster parents, caseworkers, and 
provider agencies and analyzed. After the data is 
collected and analyzed, recommendations will be made 
addressing the barriers identified. 
 

 
b. Data collected and added to previously 
collected data. 
 
 
c. Data analyzed and a report of 
recommendations completed. 
 

 
b. Projected: Quarters 2-3 

Actual: Completed by Quarter 2 
 
 
c. Projected: Quarter 5 
   Actual: Completed by end of 
   Quarter 5 

Improve the 
stability of foster 
care placements, 
as measured by 
the National 
Standard, by 
1.9% from the 
established 
baseline 
percentage. 
 

New York will enhance the ability of foster parents, 
including kinship foster parents to provide a safe, stable, 
permanency focused placements by: 
 
Action Step 1.16 Develop a foster parent training and 
support needs assessment instrument to be distributed to 
districts and agencies.  The completed needs assessment 
will be reviewed by OCFS and shared with local districts 
and used as a basis for developing and targeting training 
and technical assistance resources to be provided to 
districts, agencies and foster parents to address the needs 

Semi-Annual 
State Stability of 
Foster Care 
Placement Data 
(from AFCARS) 

 
 
 
a. Initial meeting with training partners. 
 
 
b. Input from foster parents, local 
districts and foster care agencies 
obtained.  
 
c. Needs assessment instrument 

 
 
 
a. Projected:  End of Quarter 1 
    Actual:  Completed by Quarter 1 
 
b. Projected:  End of Quarter 2 
   Actual:  Completed by Quarter 1 
 
 
c. End of Quarter 4 

End of  
Qtr 8 
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A statewide 
baseline against 
which to measure 
improvement 
does not exist at 
this time.  The 
establishment of 
a baseline will be 
a measurement of 
success toward 
this goal. 
 
Baseline was 
established at 
86.7% in 
Quarter 1 of 
PIP.  Goal 
reached in 2003 
at 91.4%. 

identified.  This will occur in at least at least one district 
and one agency in each of the 6 Regions of the State 
(which includes New York City).   
 

developed and tested. 
 
d. Needs assessment completed. 
 
 
e. Training and technical assistance plan 
developed. 
 
f. Training and technical assistance 
provided to at least one district and one 
agency in each of the 6 Regions of the 
State (which includes New York City) in 
addressing the needs identified. 

  Actual:  Completed by Quarter 4 
 
d. End of Quarter 4 
   Actual:  Completed by end of  
   Quarter 4 
 
e. Projected: End of Quarter 5 
   Actual:  Completed by end of  
   Quarter 5 
 
f. Projected:  Begin in Quarter 5;  
   Continue through Quarter 6 
  Actual:  Began in Quarter 5 
  Actual:  Completed in Quarter 6 
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CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 6: Stability Of Foster Care Placement 
 
Action Step 1.11a:  To promote the stability of foster care placements, caseworkers need to be better able to assess and meet the mental and physical health needs of each child 
placed in foster care.  Early assessment and treatment of these needs should decrease the potential for placement disruptions.  OCFS will:  
Develop baseline data in accordance with the National Standard on the stability of foster care placements. 
Benchmark a:  Establish a Statewide baseline percentage.  
Status: Completed by Quarter 1.   
OCFS is now able to submit data regarding stability to ACF in the prescribed format.  The data submitted shows that New York met the “Stability of Foster Care” national 
standard for 1999 with a rate of 86.7%.  New York’s performance on this measure improved to 90.8% in 2000 and improved again during 2001 to 91.6%.      
 
 
Action Step 1.11b:  Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the 
CONNECTIONS system. 
Benchmark a: Child Assessment protocol design completed. 
Status:  Completed by Quarter 1.  
The new safety and risk assessment scales, which include mental health needs, were completed as part of CONNETIONS Build 16, which will be implemented Statewide.  The 
Family Assessment Services Plan (FASP) is also completed and includes health and mental health scales. 
 
 
Action Step 1.11c-a:  Develop a training plan for teaching the practice dimensions of the new family assessment to district and agency caseworkers and supervisors.  The training 
will then be provided to district and agency caseworkers and supervisors statewide on the use of the child behavioral and mental health assessment protocol. 
Benchmark a:  Training Plan developed. 
Status: Completed by Quarter 1.   
OCFS staff convened meetings to identify training needs and began to identify trainers.  The training needs have been incorporated into the OCFS 2004 training plan.  The new 
functionality, and the accompanying training, will address the following areas:  family services intake, family services stage, family assessment and service planning, non-local 
district custody, contacts and progress notes, plan amendments, service plan reviews and child case records.   
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Action Step 1.14-a:  Reduce the barriers that foster parents experience in accessing needed services, and help them to advocate for their own needs, so that they are able to continue 
to care for children placed in their home by: 
Assessing the unmet needs of foster parents through a Statewide data collection process.  Data will be collected from foster parents, caseworkers, and provider agencies and 
analyzed. After the data is collected and analyzed, recommendations will be made addressing the barriers identified. 
Benchmark a: Data collection process identified. 
Status:  Completed (see write-up below for 1.16) 
 
 
Action Step 1.16:  Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed and used as a basis for training and technical assistance resources to be provided to districts, agencies and foster parents to address the needs identified. This will occur in 
at least one district and one agency in each of the 6 regions (which includes New York City.) 
Benchmark a:  Initial meeting with training partners completed. 
Benchmark b. Input from foster parents, local districts and foster care agencies obtained. 
Status: Both completed.  A meeting with the Professional Development Program (PDP), Center for Development of Human Services (CDHS) and the OCFS Bureau of Monitoring 
and Performance Improvement Training Unit (BMPI) was held on January 16th, 2003, to start looking at existing survey instruments and to begin planning for the distribution of 
the survey and data collection. Staff from CDHS and PDP have agreed to create a survey form that can be used to track both the service needs and training needs of foster parents.  
A subsequent meeting was held on March 18, 2003 to review the instruments.  A work plan was created to outline the steps in the process and to support task completion within the 
PIP timeframes.  The staff from CDHS and PDP are foster parents themselves.  They will engage two other foster parents to work with them on the survey instruments, looking for 
their suggestions and comments. A workgroup has been formed with members from OCFS, OCFS/PDP, PDP, CDHS, a foster parent, and NYS Citizens Coalition for Children 
(CCC).  The workgroup met on April 2nd and April 16th and worked on the design of two surveys, one for foster/adoptive parents and the other for voluntary agencies. The 
foster/adoptive survey has been distributed for internal and external review. Individuals from OCFS (Policy, Regional Offices and Legal) and stakeholders including local 
departments of social services, the NYS Foster Adoptive Parents Association (NYSFAPA), a voluntary agency and the Administration for Children Services, have been asked for 
comments. The work plan has been updated to reflect decisions that have been made concerning distribution of the survey. 
 
Second Quarterly Report – October 2003 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 6: Stability Of Foster Care Placement 
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Semi-Annual State Stability of Foster Care Placement Data (from AFCARS) 
Two or Fewer Placement Settings and In Care Less Than 1 Yr (%) 
 
1999 = 88.9% 
2000 = 90.8% 
2001 = 91.6% 
 
Action Step 1.14: Reduce the barriers that foster parents experience in accessing needed services, and help them to advocate for their own needs, so that they are able to continue to 
care for children placed in their home by: 
Assess the unmet needs of foster parents through a statewide data collection process.  Data will be collected from foster parents, caseworkers, and provider agencies and analyzed. 
After the data is collected and analyzed, recommendations will be made addressing the barriers identified. 
Benchmark: b - Data collected and added to previously collected data. 
Status: Completed. The group looked at the best way to format the survey so it could be scanned and reduce the amount of time that would be needed aggregate the findings.   
The foster parent and agency surveys were finalized. Samples were selected that included both active and inactive foster parents. A total of 1740 surveys were mailed out in 
August 2003. A total of 118 voluntary agencies and the 58 districts received the survey. Each agency was asked to have up to 10 foster care caseworkers complete the survey and 
return it to CDHS. Completed surveys were scanned and aggregated by CDHS. Additional surveys were given to foster parents who attend foster parent trainings and conferences 
held through CDHS and PDP in September.  
 
Action Step 1.11b: The CONNECTIONS system will support caseworkers in assessing the behavioral and mental health needs of children in foster care. OCFS will complete the 
design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the statewide automated case recording system.   
Benchmark: b - Regional Meetings held to introduce the new assessment process.  
Status: Completed. Two rounds of Regional Meetings were held during 2003 to introduce Build 16, including the new scales.  During the first round of Regional Meetings, 
presentations were made to child welfare supervisors and administrators about the new structured decision making process, the new Risk  
Assessment Profile (RAP) and the new scales, including the behavioral and mental health assessment scales.  These Regional Meetings were held as follows:  March 4 in 
Rochester, March 5 in Buffalo, April 2 in Buffalo, April 3 in Rochester, April 8 in Syracuse, April 11 in Albany, April 14 in Elizabethtown, April 16 in Yonkers, April 17 in Long 
Island and April 24 in NYC.  Similar training sessions were delivered for New York City preventive services managers on June 25 and for NYC foster care managers on August 
19.  The second round of Regional Meetings was held during October 2003 for the purpose of providing more detail about the new assessment scales.  These meetings were held as 
follows:  October 16 in Rochester, October 17 in Buffalo, October 23 in Syracuse, October 24 in Albany, October 27 in Yonkers, October 28 in Long Island and October 30 in 
Malone.   
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Action Step 1.11c: Develop a training plan for teaching the practice dimensions of the new family assessment to district and agency caseworkers and supervisors.  The training will 
then be provided to district and agency caseworkers and supervisors statewide on the use of the child behavioral and mental health assessment protocol. 
Benchmark: b. Curriculum development completed. 
Status: Began by end of Quarter 2. Internal and external meetings were held with contractors to incorporate all necessary and required curriculum changes. Training was presented 
to preventive staff on the impact of the new safety and risk process in all child protective cases.  
 
Action Step 1.11d: To support foster parents as partners in promoting the stability of foster care placements; a screening/assessment tool will be developed to help foster parents 
identify behaviors in children that might require a mental or physical health evaluation.  This tool will supplement assessments by caseworkers and other professionals as another 
way to identify and treat the mental and physical health needs of children that, left untreated, may lead to placement disruption.  OCFS will: 
Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six regions of the State (which includes New York City) and voluntary 
agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark: a - Review of available tools completed. 
Status: Completed. OCFS convened a multi-agency workgroup to review assessment tools across state agencies. Participating agencies include:  Office of Mental Health, Office of 
Mental Retardation and Developmental Disabilities, Department of Health and Office of Alcoholism and Substance Abuse Services, State Education Department, Department of 
Health, and the Division of Probation and Correctional Alternatives.  CDHS coordinated and facilitated the meeting. On June 16, 2003, an interagency meeting was conducted to 
discuss valid and reliable assessment tools being used by state agencies. A review of the materials received and a survey of voluntary child care agencies and districts, regarding 
their current use of the assessment tool, was conducted. 
 
Third Quarterly Report – January 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 6: Stability Of Foster Care Placement 
 
Action Step 1.11c: Develop a training plan for teaching the practice dimensions of the new family assessment to district and agency caseworkers and supervisors.  The training will 
then be provided to district and agency caseworkers and supervisors statewide on the use of the child behavioral and mental health assessment protocol. 
Benchmark: b. Curriculum development completed. 
Status: Partially Completed.  The general specifications of a plan to develop and deliver the training on the practice dimensions of the new family and child specific assessments 
was developed in June 2003 through the development of an MOU with the Center for Development of Human Services (CDHS) at Buffalo State College. An Integrated 
Implementation Management Team was then formed with the policy, operational and systems divisions of OCFS and with CDHS to over see the development and delivery of 
support to the field for the implementation of the case management component of New York's SACWIS system, "CONNECTIONS". Due to the change in the implementation 
schedule, and the need for a multi-stage training strategy, the full curriculum for training the field on the details of the assessment is just now under development. The Integrated 
Team developed a training plan for a phased in approach that presents the concepts and practice implications first to managers and then to the field in manageable chunks. Training 
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agendas and training materials for those regional sessions have been developed. On 1/14/04, a train the trainer session was held by OCFS staff for CDHS and other contract 
training staff on the contents of the new assessment protocols and the practice implications for the field. In addition, a full curriculum for a teleconference was developed where the 
content, practice implications and functionality of the case management and family assessment process was presented to the field. The teleconference was broadcast on 1/22/04.  A 
copy of a videotape of the teleconference is enclosed with this report.  
 
 
Fourth Quarterly Report – April 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 6: Stability Of Foster Care Placement 
 
Action Step 1.11b: Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the CONNECTIONS 
system.  Implement in New York City and, at least two other Regions. 
Benchmark c:  Pilot of new assessment process completed in one or more sites. 
Status:  Pilot will begin in 12/04 (Quarter 7).  Amendment to PIP - Pilot of new assessment process in one or more sites will begin in Quarter 7 and ongoing through Quarter 8.   
 
Action Step 1.11c: Develop a training plan for teaching the practice dimensions of the new family  
Benchmark c:  Curriculum review completed. 
Status:  Curriculum development continued during Quarter 4.  Due to a change in the implementation schedule, and the need for a multi-stage training strategy, the full curriculum 
for training the field on the details of the assessment is just now under development.  OCFS had received an outline of training that will build on the set of competencies needed by 
caseworkers, however revisions were needed.  The revised curriculum outline was received on 4/30/04.  OCFS will be sending comments back to the contractor.  
The Integrated team developed a training plan for a phased in approach that presents the concepts and practice implications first to managers and then the to the field in 
manageable sizes.  Training agendas and training materials for those regional sessions have been developed.  On 1/4/04, a train –the- trainer session was held by OCFS staff with 
CDHS and other contract training staff on the contents of the new assessment protocols, and the practice implications for the field.  In addition, a full curriculum for a 
teleconference was developed where the content, practice implications and functionality of the case management and family process was presented to the field.  The teleconference 
was broadcast 1/22/04.  (Amendment 10 – 5/18/04) to PIP – Curriculum review completed by end of Quarter 7.  Curriculum revisions and training completed by end of Quarter 7 
and ongoing through Quarter 8.   
 
Action Step 1.11d: Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark b:  Dissemination of tools to at least one district in each of the 6 regions of the State (which includes New York City) and voluntary agencies for use with foster parents 
completed. 
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Status:  Ten copies of A Child Development Guide were sent to a district and voluntary agency in each of the six regions on 4/9/04. The guide will be shared with 10 foster parents 
in each district and voluntary agency.  A survey accompanied the guide and feedback from the foster parent was requested regarding the guide and it’s usefulness in helping them 
promote healthy development of the children in their care to identify behaviors that warrant additional evaluation. 
 
Action Step 1.16: Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed by OCFS and shared with local districts and used as a basis for developing and targeting training and technical assistance resources to be provided to districts, agencies 
and foster parents to address the needs identified.  This will occur in at least at least one district and one agency in each of the 6 Regions of the State (which includes New York 
City).   
Benchmark c:  Needs assessment instrument developed and tested. 
Status:  A needs assessment instrument was completed by 6/30/03 and sent to foster parents through a direct mailing as well as at trainings and conferences held by our training 
partners.  The instruments were returned to CDHS for data entry by 12/15/03.  The draft findings report was sent to OCFS in January 2004.  
 
Fifth Quarterly Report – August 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 6: Stability Of Foster Care Placement 
 
To support foster parents as partners in promoting the stability of foster care placements; a screening/assessment tool will be developed to help foster parents identify behaviors in 
children that might require a mental or physical health evaluation.  This tool will supplement assessments by caseworkers and other professionals as another way to identify and 
treat the mental and physical health needs of children that, left untreated, may lead to placement disruption.  OCFS will: 
Action Step 1.11d: Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark: Follow-up survey completed 
Status:  Completed in Quarter 5. Surveys were distributed with the Child Development Guide that was sent to ten local district foster parents and ten voluntary agency foster 
parents in each of the six regions of the State for a total of 120 surveys.  Responses were received from 32% (38 out of 120) of foster parents.  The responses strongly supported the 
usefulness of the Child Development Guide.  Foster parents found the Guide to be informative and a good resource.  Consideration is being given to a wider distribution of the 
Guide.   
 
 
Reduce the barriers that foster parents experience in accessing needed services, and help them to advocate for their own needs, so that they are able to continue to care for children 
placed in their home by:  
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 Action Step 1.14:  Assess the unmet needs of foster parents through a Statewide data collection process.  Data will be collected from foster parents, caseworkers, and provider 
agencies and analyzed. After the data is collected and analyzed, recommendations will be made addressing the barriers identified. 
Benchmark c:  Data analyzed and a report of recommendations completed. 
Status:  Completed in Quarter 5. The recommendations put together by the workgroup are under internal OCFS review.  A second workgroup has been convened to review the 
recommendations and to determine which recommendations can be implemented in the near future, those that will require a long term approach, and those that can not be 
addressed due to resource and time constraints.   
 
New York will enhance the ability of foster parents, including kinship foster parents to provide a safe, stable, permanency focused placements by: 
Action Step 1.16: Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed by OCFS and shared with local districts and used as a basis for developing and targeting training and technical assistance resources to be provided to districts, agencies 
and foster parents to address the needs identified.  This will occur in at least at least one district and one voluntary agency in each of the 6 Regions of the State (which includes 
New York City).   
Benchmark e:  Training and technical assistance plan developed. 
Status:  Plan completed in Quarter 5. Through a training contract with the Center for Development of Human Services, OCFS currently provides local districts and agencies with a 
program to prepare and orient prospective foster/adoptive parents to their role and responsibilities.  It also provides an in-service training program for certified foster/adoptive 
parents.  As well, OCFS provides training seminars and technical assistance for foster/adoptive parents.   OCFS’ foster/adoptive parent preparation and training contract is 
designed as a resource system in which a wide variety of training and technical assistance can be reconfigured, modified or created to meet emerging needs.  This flexibility 
enabled OCFS to revise or develop training and technical assistance based on the results of its statewide foster/adoptive parent survey.   
 
Benchmark f:  Training and technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes New York City) in addressing 
the needs identified. 
Status:  Training began in Quarter 5 through CDHS.  A copy of training and technical assistance planned for this year is included in this submission.   
 
Sixth Quarterly Report – November 2004 
Outcome P1: Children Have Permanency and Stability in Their Living Situation 
Item 6: Stability of Foster Care Placement 
 
New York will enhance the ability of foster parents, including kinship foster parents to provide a safe, stable, permanency focused placements by: 
Action Step 1.16: Develop a foster parent training and support needs assessment instrument to be distributed to districts and agencies.  The completed needs assessment will be 
reviewed by OCFS and shared with local districts and used as a basis for developing and targeting training and technical assistance resources to be provided to districts, agencies 
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and foster parents to address the needs identified.  This will occur in at least at least one district and one voluntary agency in each of the 6 Regions of the State (which includes 
New York City).   
Benchmark f:  Training and technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes New York City) in addressing 
the needs identified. 
Status:  Training continues throughout the State.  Atraining on legal issues was developed by CDHS and was held on September 9, 2004 in Buffalo, September 10, 2004 in 
Rochester, October 2, 2004 in Syracuse, and October 6, 2004 in Albany.  Staff from local districts and voluntary agencies were invited and attended the training. Legal training 
will continue in New York City, with three training sessions planned by the end of 2004. Legal issues was one of the top trainings of interest to foster parents according to the 
foster parent survey.  Also, CDHS has set up a pilot for on-line training called iLinc, a distance-training program that uses the Internet to connect instructors and learners.  It is not 
meant to be a replacement for direct training, but rather a supplemental method available to interested and technologically enabled participants.  Three topics are being offered via 
iLinc, Promoting Attachment (October 19, 10/21 or 10/25), Introduction to Multiple Intelligences I10/27, 11/1, 11/2), and Ages and Stages of Development (11/8, 11/10, 11/12).  
Each of the sessions is offered at various times throughout the day. 
  
 
Seventh Quarterly Report – February 2005 
Outcome P1: Children Have Permanency and Stability in Their Living Situation 
Item 6: Stability of Foster Care Placement 
 
Action Step 1.11b: Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the CONNECTIONS 
system.  Implement the new assessment process in five upstate districts. 
Benchmark c:  Pilot of new assessment process completed in one or more sites. 
Status: Began in Quarter 7. The pilot of the new Child Assessment protocol was conducted during this quarter.  It was piloted in the Syracuse Region in Oswego County, Catholic 
Charities of Syracuse/Oswego, Liberty Resources, and Oswego County Opportunities.   
 
Benchmark d: Implement in five upstate districts the new assessment process. (Amendment 9- 5/18/04) 
Status:  Began in Quarter 7.  The implementation plan calls for implementation in five upstate districts during Quarter 8. 
 
Action Step 1.11c: Develop a training plan for teaching the practice dimensions of the new family assessment. 
Benchmark c:  Curriculum review completed. 
Status:  OCFS reviewed and approved the training curriculum designed by CDHS in September 2004. 
Benchmark d: Curriculum revisions and training pilot completed. 
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Status:  Completed in Quarter 7.  CDHS field tested the training in October 2004 and subsequent revisions were needed to the training curriculum.  Final revisions were 
incorporated into the curriculum by December 2004. 
 
Benchmark e:  Statewide training and technical assistance provided to district and agency caseworkers and supervisors. 
Status:  Began in Quarter 7. Training was provided to Oswego County, Catholic Charities of Syracuse/Oswego, Liberty Resources, and Oswego County Opportunities.   
 
 
Eighth Quarterly Report – May 2005 
Outcome P1: Children Have Permanency and Stability in Their Living Situation 
Item 6: Stability of Foster Care Placement 
 
Action Step 1.11b: Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the 
CONNECTIONS system.  Implement the new assessment process in five upstate districts. 
Benchmark d: Implement in five upstate districts the new assessment process. (Amendment 9- 5/18/04) 
Status:  Completed in Quarter 8.  The implementation of the child specific assessment continued during Quarter 8 through the implementation of CONNECTIONS 
Build 18.  In addition to the pilot in Oswego County, five additional local districts have begun the use of the child assessment.  These local districts are Cayuga, 
Onondaga, Tompkins, Cortland, and Tioga. 
 
Action Step 1.11c: Develop a training plan for teaching the practice dimensions of the new family assessment. 
Benchmark e:  Statewide training and technical assistance provided to district and agency caseworkers and supervisors. 
Status:  Completed in Quarter 8.  The following Social Services districts and voluntary agencies were trained on the use of the family assessment:  Cayuga County, 
Onondaga County, Tompkins County, Cortland County, Tioga County, Berkshire Farm, George Jr. Republic, Tompkins County Youth Advocacy Program, Catholic 
Charities/Cortland, Cayuga Home for Children, Toomey Residential and Community Services, Elmcrest Children’s Center, Arise Child and Family Services, Youth 
Advocacy Center, Salvation Army-Syracuse, Cayuga Counseling Services, and Partnership for Results.  
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Item 7:  Permanency Goal for Child 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of 
50.1%  (48.9% 
plus 1.2%). 
 
Amendment 3 
 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

New York will identify and implement methods of 
strengthening the case planning and service plan review 
processes to support parent involvement in these 
processes and lessen the time it takes for families to be 
reunified.   
 
Action Step 1.7: OCFS will undertake a set of actions 
steps to increase the field’s understanding of the 
purpose, timing, and process of case planning and 
service plan reviews.  These steps will include: 
 
a. Review current case planning and service plan review 
6practices. 
 
b. Identification of best practices in the case planning and 
service plan review processes. 
 
c. New York will develop and distribute a policy and 
practice guidance paper regarding the identified best 
practices. 
 
d. Provision of training and TA to at least one district 
and one agency in each of the 6 regions of the State 
(which includes New York City)- to strengthen the 
case planning and service plan review processes.  At 
least two of the trained districts will consist of a 
district whose child welfare caseload is among the top 

Semi-Annual 
State data 
regarding 
length of time 
to achieve 
reunification 
and time to 
achieve 
adoption 
(from 
AFCARS) 
 
 

 
 
 
 
 
a. Workgroup established to review the 
processes, and practice. 
 
b. Best practices identified and 
documented regarding the role of 
workers, supervisors, family members 
and other key participants in the case 
planning process. 
 
c. A practice paper will be 
completed and disseminated.   This 
paper will be distributed to every 
local district and voluntary agency 
statewide and posted on the OCFS’ 
web site.  
 
d. Technical assistance provided to at 
least one district and one agency in 
each of the 6 Regions of the State  
(which including New York City) 
regarding practice guidelines, 
including training on facilitation 

 
 
 
 
 
a. Projected: Quarter 1 
    Actual:  Completed by Quarter 1 
 
b. Projected:  Begin in Quarter 2; 

completed by end of Quarter 3 
   Actual:  Began by Quarter 1 

Actual: Completed by end of Quarter 
3 

 
c. Projected: Begin in Quarter 4; 
   completed by end of Quarter 5 
    Actual:  Began in Quarter 4 
    Actual:  Completed by end of Quarter 
    5 
 
 
 
d. Projected: Begin in Quarter 6 and  
    continue in Quarters 7 & 8 
    Actual:  Began in Quarter 6 
    Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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10 of all the districts in the State. skills for targeted individuals within 
selected districts (as available 
through the OCFS Training Plan.) 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of 
50.1%  (48.9% 
plus 1.2%). 
 
Amendment 3 
 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 

New York will support the implementation of concurrent 
planning practice in additional districts and agencies as 
an effective means to achieve timely permanency for 
many children through a series of action steps.  These 
action steps, described below, begin with a readiness 
assessment and continue through supporting district 
implementation.  The decision to implement concurrent 
planning will be made at the district level and will not be 
mandated statewide. 
 
Action Step 2.1: OCFS will review its current regulations 
and written materials regarding concurrent planning and 
conduct a statewide readiness assessment to determine 
the types of supports that are needed to implement 
concurrent planning in more districts and/or agencies 
than currently practice concurrent planning.   
 
a. A tool will be developed with which to assess district 
readiness to implement concurrent planning.  The tool 
will be used with a sample consisting of at least 9 
districts in the State. 
 

Semi-Annual 
State 
regarding the 
Length of 
Time to 
Achieve 
Adoption  
(from 
AFCARS) 
 

 
 
 
 
 
 
2.1 Review of current policies and 
practice guidelines completed 
Appropriate recommendations for 
changes will be included in a report on 
this effort. 
 
 
 
 
 
 
 
a. Assessment tool developed and 

used with a sample of at least 9 
districts in the State.   

 
Results analyzed.  

 
 
 
 
 
 
2.1 Projected:  Begin in  

Quarter 1 and completed by end of 
Quarter 2 
Actual:  Began by Quarter 1 and 
was completed by Quarter 2 

 
 
 
 
 
 
 
a. Begin in Quarter 3 and completed by  
    end of Quarter 4 
   Actual:  Began in Quarter 3 and  
   completed by Quarter 4 

End of  
Qtr 8 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 

Action Step 2.2:  OCFS will compare the results of the 
readiness assessments to existing policy and practice 
guidelines and modify those guidelines as needed.  
 
a. Review current policy and practice guidelines against 
readiness assessment results; modify the guidelines as 
appropriate and distribute to districts and agencies. 

Semi-Annual 
State 
regarding the 
Length of 
Time to 
Achieve 
Adoption 

 
 
a. Policy and/or practice guidelines 
revised and distributed Statewide. 
 
 
b. Tools developed and distributed to at 

 
 
a. Begin in Quarter 4 and completed by 
    end of Quarter 5 
     Actual:  Completed in Quarter 4 
 
 

End of  
Qtr 8 
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improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of 
50.1%  (48.9% 
plus 1.2%). 
 
Amendment 3 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

 
b. Develop and distribute tools to support implementation 
of concurrent planning in at least one district and one 
agency in each Region of the State, which includes NYC. 

(from 
AFCARS) 

least 5 districts (amendment 5/18/04) 
 

b. Begin in Quarter 4 and completed in  
    Quarter 5 
    Actual:  Completed in Quarter 4 

The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of 
50.1%  (48.9% 
plus 1.2%). 
 
Amendment 3 
 

Action Step 2.3: OCFS will incorporate the principles, 
values and skills related to concurrent planning into 
all appropriate child welfare training curricula to 
increase local district, voluntary agency, foster 
parent, and stakeholder understanding of, and ability 
to implement, concurrent planning.   
 
 
a. OCFS will work with training contractors to revise 
child welfare training curricula to incorporate 
concurrent planning related content and will provide 
the revised training in accordance with the training 
plan.   

Semi-Annual 
State 
regarding the 
Length of 
Time to 
Achieve 
Adoption  
(from 
AFCARS) 

a. A working draft curriculum 
developed for Family 
Preservation/Reunification Core that 
includes the knowledge and skills 
needed for concurrent planning.   
 
b. Working draft of concurrent planning 
revisions completed for Common Core 
and Foster Parent Training. 
 
c. Training provided in all regions of 
the State to all supervisors and 
caseworkers.  

a. Projected: Draft curriculum 
developed by end of Quarter 2  
Actual: Drafted by Quarter 2 

 
 
 
b. End of Quarter 4 
    Actual:  Completed by end of Quarter 
    4 
 
c. Projected: Beginning in Quarter 5 
    and continue each quarter 
    through Quarter 8 
    Actual:  Began by Quarter 5 
    Actual:  Continued in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 
 
The baseline has 
been re-
negotiated with 
ACF on 11/29/04 
to the 2001 data.  
(48.9%).  The 
rate of 
improvement 
was re-
negotiated to  
1.2 % with the 
goal of 
improvement of 
50.1%  (48.9% 
plus 1.2%). 
 
Amendment 3 
 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

Action Step 2.5:  OCFS will continue to support local 
concurrent planning initiatives, using the knowledge 
gained from these initiatives to identify areas of 
success and make this information available to other 
localities developing concurrent planning initiatives.  

Semi-Annual 
State 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

Technical assistance provided to 
districts implementing concurrent 
planning. 
 
 
Concurrent planning will be 
implemented in five upstate districts 
(Amendment 8- 5/18/04)  

Projected: Continuously  
Quarters 1- 8 
Actual: Provided in Quarters 1 and 2 
Actual: Continued in Quarter 3 
Actual:  Continued in Quarter 4 
Actual:  Continued in Quarter 5 
Actual:  Continued in Quarter 6 
Actual:  Continued in Quarter 7 
Actual:  Completed in Quarter 8 
 
 Projected: Quarters 5 – 8 
Actual:  Began by Quarter 5 
Actual:  Continued in Quarter 6 
Actual:  Continued in Quarter 7 
Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
First Quarterly Report – July 2003 
Item 7:  Permanency Goal for Child 
 
Action Step 1.7:  OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: a. Review current case planning and service plan review practices. 
Benchmark a: Workgroup established to review the processes, and practice. 
Status: Workgroup convened.  A workgroup meeting was held on August 26, 2002 with a follow up meeting on October 9, 2002. NYC staff presented their new policy and 
practice for service plan reviews (SPR). They are in the process of completing some preliminary data collection, which will inform the direction for the workgroup.  The primary 
goal of the group for the first meeting was to establish a long-term agenda and identify the process for evaluating the effectiveness of the current SPR implementation in NYS. The 
focus of subsequent meetings was to define the current regulatory requirements and the SPR practice that is supported in NYS policy. As NYS is so diverse and a state supervised, 
locally administered state, it became imperative to try to identify a process to gather information from Local Departments of Social Services (LDSS) as to how the SPR process is 
completed.  In partnership with the National Resource Center on Child Maltreatment, practices in other states are being reviewed. 
b. Identification of best practices in the case planning and service plan review processes. 
Benchmark b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Work began by Quarter 1.  The workgroup described above met several times prior to, and during, Quarter 1 to review models and begin identifying best practices.  This 
work is being done in partnership with the National Resource Center for Child Maltreatment. 
 
Action Step 2.1:  OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark:  Begin in Quarter 1 the review of current policies and practice guidelines 
Status: Began review by Quarter 1 of current policy and practice guidelines for concurrent planning.   
All OCFS policies related to concurrent planning were reviewed. Two consultants, with expertise in issues related to Concurrent Planning, provided information on expedited 
permanency and concurrent planning.  OCFS staff from Policy, Program and Regional Offices attended this consultation session.  A meeting was held to discuss the steps that need 
to be taken to revise current OCFS policies to support concurrent planning, in particular, changes needed to the current Uniform Case Record System. 
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives. 
Benchmark a:  Begin providing technical assistance to districts implementing concurrent planning. 
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Status: Began providing technical assistance by Quarter 1 to districts on implementing concurrent planning.  With assistance from contractors, OCFS designed a training program 
for OCFS Regional Office staff to prepare them for working with local departments of social services on implementing concurrent planning. This two-day training program, with 
more than 50 attendees, was held in June 2003.   
 
Second Quarterly Report – October 2003  
Item 7:  Permanency Goal for Child  
Semi-Annual State data regarding the Length of Time to Achieve Adoption (from AFCARS)  
Discharge to Adoption within 2 Yrs of Removal  
1999 = 3.0% 
2000 = 4.6% 
2001 = 5.8% 
 
Action Step 2.1: New York will support the implementation of concurrent planning practice in additional districts and agencies as an effective means to achieve timely permanency 
for many children through a series of action steps.  These action steps, described below, begin with a readiness assessment and continue through supporting district 
implementation.  The decision to implement concurrent planning will be made at the district level and will not be mandated statewide. 
OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types of supports that 
are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark: - Review of current policies and practice guidelines completed. Appropriate recommendations for changes will be included in a report on this effort. 
Status:  Completed. Based on the review of current policies and practices conducted, recommendations for needed changes were addressed in this Strategy’ Workgroup’s State 
Quarterly Report. Based on a review of current OCFS guidelines on Concurrent Planning, it was concluded that INF 2001-05 continues to meet the State’s needs thus new 
guidelines or practice paper is not needed. To accommodate the principles of Concurrent Planning into CONNECTIONS, a change order was drafted and approved by Policy and 
Programs Development. 
Action Step 2.3: OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
OCFS will work with training contractors to revise child welfare training curricula to incorporate concurrent planning related content and will provide the revised training in 
accordance with the training plan. 
Benchmark: a - A working draft curriculum developed for Family Preservation/Reunification Core that includes the knowledge and skills needed for concurrent planning.  
Status: Completed. A Family Preservation/Reunification curriculum was developed in June 2003 and piloted in the Capital Region. Based on this pilot, improvements were made 
and arrangements were made to re-pilot the curriculum. This re-pilot began in October 2003.  
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Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.  
Benchmark: Technical assistance provided to districts implementing concurrent planning. 
Status: Completed in Quarter 2. A two-day training was conducted on Concurrent Planning for 55 OCFS Regional Office Staff statewide. The purpose of this training was to 
prepare OCFS staff to assist districts that want to develop and implement Concurrent Planning in their counties. 
 
Third Quarterly Report – January 2004 
Item 7:  Permanency Goal for Child 
 
Action Step 1.7 OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
b. Identification of best practices in the case planning and service plan review processes. 
Benchmark: b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Completed.  Best practices of the case planning and service plan review processes were identified, consistent with those developed in 1999 by the National Association of 
Foster Care Reviewers, in cooperation with the United States Health and Human Services Agency (HHS), Administration of Children, Youth and Families (“Safe Passage to 
Permanency: Guidelines for Foster Care Review”).  A first draft of a white paper, titled Strengthening Case Planning and Service Plan Review Processes, was completed in OCFS 
during Quarter 3.  Development of the paper continues.   
 
Action Step 2.1 OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
A tool will be developed with which to assess district readiness to implement concurrent planning 
Benchmark: Begin Assessment tool development 
Status:  Began by Quarter 3.  A draft of a readiness assessment tool was completed and piloted in Broome County. Based on comments and recommendations from Broome 
County, modifications are underway.  A copy of the draft readiness assessment tool is enclosed.  
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
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Benchmark: Technical assistance provided to at least 5 districts and New York City (through Quarter 8).  
Status: Continued. Technical assistance regarding Concurrent Planning was provided during Quarter 3 to the following districts:  Broome, Tioga, Cortland, Cayuga and Tompkins.   
Technical assistance will be provided to additional districts in subsequent quarters. 
 
Fourth Quarterly Report – April 2004 
Item 7:  Permanency Goal for Child 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agencies statewide and posted on OCFS’ 
web site. 
Status:  OCFS has begun a white paper that outlines best practices related to the provision of service plan reviews.  The paper will include roles of caseworkers, supervisors, family 
members and third party reviewers. 
 
Action Step 2.1: OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark:  Review of current policies and practice guidelines completed Appropriate recommendations for changes will be included in a report on this effort. 
Status:  Practice Guidelines are incorporated into the Concurrent Planning Readiness Assessment Instrument(s) that have been used in the following counties 
Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland.  
 
Action Step 2.1 a:  A tool will be developed with which to assess district readiness to implement concurrent planning.  The tool will be used with a sample consisting of at least 9 
districts in the State. 
Benchmark a:  Assessment tool developed and used with a sample of at least 9 districts in the State.  Results analyzed.  
Status:  It was agreed among Regional Office Directors that the following counties will use the instrument by the end of Fed Quarter 5: Onondaga, Tompkins, Cortland, Broome, 
Herkimer, Chenango, Putnam, Sullivan, and Rockland. 
 
Action Step 2.2:  OCFS will compare the results of the readiness assessments to existing policy and practice guidelines and modify those guidelines as needed.  
a. Review current policy and practice guidelines against readiness assessment results; modify the guidelines as appropriate and distribute to districts and agencies. 
b. Develop and distribute tools to support implementation of concurrent planning in at least 9 districts and NYC  
Benchmark a:  Policy and/or practice guidelines revised and distributed Statewide. 
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Benchmark b:  Tools developed and distributed to at least 9 districts and New York City. 
Status:  Practice Guidelines are incorporated into the Concurrent Planning Readiness Assessment Instrument(s) that have been used in the following counties Putnam, 
Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Sullivan, and Rockland.  It was agreed among Regional Office Directors that the following counties would use the 
instrument by the end of Fed Quarter 5: Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland. 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark b:  Working draft of concurrent planning revisions completed for Common Core and Foster Parent Training. 
Status:  Curricula have been updated to include concurrent planning.  Additionally, a concurrent planning training video for use by supervisors is being developed.   
 
Action Step 2.5: OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts and New York City. 
Status:  This benchmark is ongoing.  TA was provided to Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland.   
 
 
Fifth Quarterly Report – August 2004 
Item 7:  Permanency Goal for Child 
 
New York will identify and implement methods of strengthening the case planning and service plan review processes to support parent involvement in these processes and lessen 
the time it takes for families to be reunified. 
Action Step 1.7:  OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include:  c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.   This paper will be distributed to every local district and voluntary agency statewide and posted on the 
OCFS’ web site. 
Status:  Completed in Quarter 5. The Service Plan Review practice paper has been completed and disseminated to every district and voluntary agency.  It has also been posted to 
the OCFS website. 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.  a. OCFS will work with training contractors to revise child 
welfare training curricula to incorporate concurrent planning related content and will provide the revised training in accordance with the training plan.   



New York State CFSR Eighth Quarterly – May 13, 2005 

 110

Benchmark c:  Training provided in all regions of the State to all supervisors and caseworkers.   
Status: Training provided in all Regions of the State to new supervisors and caseworkers.  Training began prior to Quarter 5 using the revised curriculum, which now incorporates concurrent 
planning for Common Core, and Core Essentials.  Additionally, Concurrent Planning is the centerpiece of the Module 2 Family Preservation and Reunification curriculum that will be piloted in 
the fall of 2004.  A video on Concurrent Planning is also under production and will be used by supervisors to coach and supervise their staff in using the Concurrent Planning principles.  The video 
is slated for distribution by December 2004.   
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this information 
available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in five upstate districts (amendment 5/18/04)  
Status:  Continued in Quarter 5. In addition to the five districts in which concurrent planning has already been implemented (as reported in Quarter 4), technical assistance was provided to Tioga, 
Oswego, and Lewis counties during this quarter. 
 
Sixth Quarterly Report – November 2004 
Item 7:  Permanency Goal for Child 
 
Action Step 1.7d:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen case planning and 
service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the districts in the state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding practice guidelines, including 
training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status:  Technical assistance on practice guidelines related to service plan reviews was provided by Regional Offices to the following districts and agencies:  ARO – Greene County and St. 
Coleman’s and St. Catherine’s, SRO- Tioga County, BRO- Genesee County, Orleans County, and Niagara County, NYCRO- ACS. 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, voluntary 
agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Training continued in Quarter 6 using the revised curriculum, which now incorporates concurrent planning for Common Core, and Core Essentials.    The footage for the video on 
Concurrent Planning was shot during this quarter and editing will begin in Quarter 7.  The projected release of the video is December 2004.  
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this information 
available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance was provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts (Amendment 8- 5/18/04). 
Status:  Continued in Quarter 6. In addition to the five districts in which concurrent planning has been already implemented (as reported in Quarters 4 and 5), technical assistance was provided to 
Erie, Herkimer and Jefferson counties during this quarter. 
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Seventh Quarterly Report – February 2005 
Item 7:  Permanency Goal for Child 
 
Action Step 1.7:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen case 
planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the districts in the 
state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding practice 
guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status: Continued during Quarter 7.  OCFS continued to provide ongoing assistance to the counties and agencies previously mentioned in Quarter 6.  Additionally, OCFS has 
contracted with a training consultant to provide training on Service Plan Reviews.  The first training will be held in February 2005 with Suffolk County and several voluntary 
agencies.   
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Continued during Quarter 7.  Training to new supervisors and caseworkers using the revised curriculum is ongoing.  The video for supervisors has been completed.  To 
support the video, a Concurrent Planning manual has been developed and is currently being edited.  The distribution of the manual and the video will occur once the manual is 
finalized.  The development of a strategic distribution plan began during Quarter 7.   
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts (Amendment 8- 
5/18/04). 
Status: Continued in Quarter 7.  OCFS continued to provide technical assistance when requested by any of the sixteen districts (listed previously) that expressed an interest in 
implementing Concurrent Planning.   
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Eighth Quarterly Report – May 2005 
Item 7:  Permanency Goal for Child 
 
Action Step 1.7:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen 
case planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the 
districts in the state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding 
practice guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status: Completed in Quarter 8.  The following Service Plan Review training was completed during quarter 8.  Buffalo Region- Chautauqua County, Cattaraugus 
County, Gustavus Adolphus Child and Family Services, and New Directions Youth and Family Services/Randolph Home on 4/5/05; Rochester Region - Steuben County, 
Chemung County, Hillside Children’s Center and Glove House on 4/6/05; Syracuse Region- Oneida County and House of Good Shepard on 4/7/05; Yonkers Region- 
Suffolk County and Hope for Youth, Little Flower, Long Island Adolescent & Family Services, Berkshire Farms, You Gotta Believe, Awixa Home of Long Island, 
Timothy Hill Ranch and Madonna Heights on 2/14/05; New York City Region- ACS on 3/23/05 and St. Christopher and Salvation Army on 2/14/05.   
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase 
local district, voluntary agency, foster parent, and stakeholder understanding of, and ability to implement concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Completed in Quarter 8. The concurrent planning video and manual were placed on the OCFS intranet site and a letter was sent to local districts from the 
OCFS Deputy Commissioner on April 7, 2004 informing them of the video and manual.     
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and 
make this information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts 
(Amendment 8- 5/18/04). 
Status:   Completed in Quarter 8.  Additional technical assistance was provided to the Onondaga County Department of Social Services during this quarter. 
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Outcome P1: Children Have Permanency And Stability In Their Living Situation 
 
Item 8: Independent Living Services 
 

Goal/Negotiated 
Measure  /Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving 
Goal 

Benchmark Dates Goals Dates 

Baseline renegotiated 
to 46% of youth who 
received IL services.  
Agreement upon 
level of improvement 
is 10% or Statewide 
to 50.6% (46 x 10%= 
4.6%.  46 = 4.6% = 
50.6%). 
 
Goal Achieved at 
76% 
 
 Amendment 12 

Action Step 5.3:  OCFS, with input from 
stakeholders, will develop a policy paper and 
set of practice guidelines that will assist 
districts and agencies in strengthening 
services to adolescents and improving their 
achievement of permanency.  OCFS will 
disseminate the policy and practice guidelines, 
incorporate those expectations and practice 
strategies in its training curricula and provide 
follow up technical assistance through its 
regional offices and training partners as 
needed. 
 
 

For New York City, 
baseline data from 
the 2000 case 
review will be used.  
Data will be 
obtained from ACS 
and Statewide at 
least annually and 
evaluated against 
the baseline data to 
measure progress.  
 
 
 

a. Establish statewide baseline data 
on the number of youth receiving 
ILP skills training. 
 
 
b. Practice paper developed.  
 
 
c. Disseminate Practice paper. 
 
 
d. Provide follow-up training and 
technical assistance to at least 5 
districts and New York City.  At 
least 2 of these districts will 
consist of a district whose foster 
care adolescent caseload is 
among the top 10 of all the 
districts in the State). 

a. Projected: Complete by end of Quarter 1 
   Actual:  Completed by Quarter 1 

 b. Projected: Begin in Quarter 2 and 
complete by end of Quarter 4 
Actual: Began in Quarter 1 and 
completed in Quarter 4 

 
c. Projected: By end of Quarter 5 
    Actual:  Completed by end of Quarter 5 
 
d. Projected:  Begin in Quarter 7 and  
      complete by end of Quarter 8 
     Actual:  Began in Quarter 7 
     Actual:  Completed in Quarter 8 
 
 

End of  
Qtr 8 

 
Baseline renegotiated 
to 46% of youth who 
received IL services.  
Agreement upon 
level of improvement 
is 10% or Statewide 

Action Steps 5.4 and 5.5:  A strategy will be 
developed to monitor the provision of 
Independent Living services and outcomes 
statewide.   
 
a. Existing monitoring tools will be gathered and 
evaluated vis-à-vis New York’s needs. 

OCFS/LDSS QA 
reviews; ACS semi-
annual report of 
agency self-report 
data 

a. Review of current tools 
completed.  
 
 
 
 
 

a. Projected: Complete by end of Quarter 1  
   Actual:  Completed by Quarter 1 
 
 
 
 
 

End of  
Qtr 8 
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to 50.6% (46 x 10%= 
4.6%.  46 = 4.6% = 
50.6%). 
 
Goal Achieved at  
76%. 
 
Amendment 12 

 
b. Modifications to the tools will be made to 
fit New York’s needs, to enable monitoring 
of the level of youth and meaningful adults’ 
involvement in the development, 
implementation and evaluation of their case 
plan, and the provision of Independent 
Living skills training to youth in foster care.   
 
c. Data collected through the initial use of 
the monitoring tool(s) will be used to 
establish a statewide baseline against 
which to measure future improvement in 
these areas. This monitoring strategy will 
become part of OCFS’ Quality Assurance 
System.    
 
d. Feedback on the results of the 
monitoring will be provided to the 
districts and agencies monitored, and a 
corrective action plan developed by the 
district/agency. 

b. Development and piloting of 
new tools completed. 
 
 
 
c. Use tool in at least 5 districts 
and New York City. 
 
 
d. Set of corrective action steps 
will be implemented to address 
areas needing improvement. 

b. Projected: Begin in Quarter 2; 
completed by end of Quarter 3 
Actual: Began by Quarter 2 
Actual: Completed by end of Quarter 3 

 
c. Projected: Begin in Quarter 5; and  
       continue through Quarter 8 
       Actual:  Began in Quarter 5 

  Actual:  Continued in Quarter 6 
       Actual: Continued in Quarter 7 
       Actual:  Completed in Quarter 8 
 
d. Projected: Begin in Quarter 6 and  
       continue through Quarter 8 
       Actual:  Began in Quarter 6 
        Actual: Continued in Quarter 7 
        Actual:  Completed in Quarter 8 
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CFSR PIP Quarterly Report 

 
 
First Quarterly Report – July 2003 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 8: Independent Living Services 
 
Action Step 5.3:  OCFS, with input from stakeholders, will develop a policy paper and set of practice guidelines that will assist districts and agencies in strengthening services to 
adolescents and improving their achievement of permanency.  OCFS will disseminate the policy and practice guidelines, incorporate those expectations and practice strategies in 
its training curricula and provide follow up technical assistance through its regional offices and training partners as needed. 
Benchmark a:  Establish statewide baseline data on the number of youth receiving IL skills training.  
Status:   Completed in Quarter 1. To meet this federal data reporting requirement, data already collected by the Administration for Children’s Services (ACS) in New York City 
was utilized to develop a NYC baseline.  This baseline was established based on 8,034 semi-annual reports on children eligible for independent living skills training and related 
services during the first half of 2002 (January – June).   
The NYC baseline is as follows:  
90% of youth eligible for independent living skills instruction participated in the instruction  (8,034 of 8,907).   
78% of youth not enrolled in secondary education were offered and participated in vocational training  (713 of 907). 
For districts outside of New York City, a written survey was developed.  A random sample of 400 children placed in foster care by upstate districts, and 100 replacement cases, 
was pulled.  Selection criteria for the sample included the child being in foster care as of March 1, 2003 and having been in care at least one year.  The survey instruments were 
mailed to the local district or contract agency with case planning responsibility for each child in the samples and the replacement cases.  OCFS staff made follow up telephone calls 
to obtain the surveys that weren’t returned within two weeks.  The overall return rate, including the follow up telephone calls was excellent; 418 upstate surveys were returned and 
validated for use in establishing the baseline.   

 
The upstate baseline is as follows: 
Of the 83 completed surveys with children who were required to receive Independent Living (IL) skills training, the baseline is as follows: 
89% received more than the required two days of training annually (74 of 83). 
 2% received the required two days of training (2 of 83). 
8% did not receive the required two days of IL skills training  (7 of 83).     
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Action Step 5.4:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide.   
a. Existing monitoring tools will be gathered and evaluated vis-à-vis New York’s needs. 
Benchmark a:  Review of current tools completed.  
Status: Completed by Quarter 1.  A subcommittee to the Adolescent Strategy workgroup was formed to review Independent Living (IL) related monitoring tools currently in use. 
This review was completed and the results of this review are being used to design an IL monitoring instrument to measure the amount and quality of IL services provided to 
adolescents and the level if youth, parent and extended family involvement in plan development, implementation and evaluation. 

 
Second Quarterly Report – October 2003 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 8: Independent Living Services 
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide.   
Benchmark: b - Development and piloting of new tools completed. (Begin) 
Status:  Began by end of Quarter 2. The first pilot of the draft Independent Living monitoring instrument occurred on September 16, 2003 in Broome County and changes were 
made to the monitoring instrument based on this pilot in September 2003. 
 
 
Third Quarterly Report – January 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 8: Independent Living Services 
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide.   
b. Modifications to the tools will be made to fit New York’s needs, to enable monitoring of the level of youth and meaningful adults’ involvement in the development, 
implementation and evaluation of their case plan, and the provision of Independent Living skills training to youth in foster care.   
Benchmark b. Development and piloting of new tools completed. 
Status: Completed.  A tool for monitoring the provision of Independent Living Services and Outcomes was completed. Corresponding guidelines for completing the tool were also 
developed.  The tool was piloted with Broome County in September 2003, and revisions to the instrument and guidelines were made based on feedback from the pilot.  A copy of 
the tool and guidelines are enclosed.  Revisions may continue, as feedback is received based on its continued use in the field.   
 
 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 117

Fourth Quarterly Report – April 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 8: Independent Living Services 
 
Action Step 5.3: OCFS, with input from stakeholders, will develop a policy paper and set of practice guidelines that will assist districts and agencies in strengthening services to 
adolescents and improving their achievement of permanency.  OCFS will disseminate the policy and practice guidelines, incorporate those expectations and practice strategies in 
its training curricula and provide follow up technical assistance through its regional offices and training partners as needed. 
Benchmark b:  Practice paper developed. 
Status:  Practice paper developed and is currently in clearance.   
 
 
Fifth Quarterly Report – August 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 8: Independent Living Services  
 
Action Step 5.3: OCFS, with input from stakeholders, will develop a policy paper and set of practice guidelines that will assist districts and agencies in strengthening services to 
adolescents and improving their achievement of permanency.  OCFS will disseminate the policy and practice guidelines, incorporate those expectations and practice strategies in 
its training curricula and provide follow up technical assistance through its regional offices and training partners as needed. 
Benchmark c:  Disseminate Practice paper. 
Status: Completed in Quarter 5. The Adolescent Services and Outcomes Practice Guidance Paper was disseminated to local districts and voluntary agencies and posted on the 
OCFS intranet site.  A copy is included with this quarterly report.  
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide. 
Benchmark c:  Modifications to the tools will be made to fit New York’s needs, to enable monitoring of the level of youth and meaningful adults’ involvement in the development, 
implementation and evaluation of their case plan, and the provision of Independent Living skills training to youth in foster care.   
Status:  Began in Quarter 5. The Life Skills Services protocol was used in Erie County during this quarter.  Additional reviews in Chemung, and Orange County are being planned.   
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Sixth Quarterly Report – November 2004 
Outcome P1: Children Have Permanency And Stability In Their Living Situation 
Item 8: Independent Living Services  
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide. 
Benchmark c: Use tool in at least 5 districts and New York City 
Status:  On August 17, 2004, a statewide teleconference was held that provided an overview of the Adolescent Services and Outcomes Practice Guidance Paper that had been 
issued on July 8, 2004 to local social services districts and voluntary agencies.  A draft training curriculum was developed during this quarter.  This curriculum will be used to 
initially train the districts participating in monitoring and corrective action steps as a result of the case record reviews that will take place in those districts.  An overall strategy for 
monitoring was developed. Erie County was the first district to be monitored. Five additional counties are scheduled for IL monitoring: NYC; Albany; Onondaga; Orange; and 
Chemung. 
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide. 
Benchmark d: Set of corrective action steps will be implemented to address areas needing improvement.   
Status: Independent Living monitoring of Erie County was conducted in July 2004. Data from the Erie County case reviews was aggregated and is being used to develop a 
Corrective Action Plan in areas needing improvement.   
 
Seventh Quarterly Report – February 2005 
Outcome P1: Children Have Permanency and Stability in Their Living Situation 
Item 8: Independent Living Services  
 
Action Step 5.3:  OCFS, with input from stakeholders, will develop a policy paper and set of practice guidelines that will assist districts and agencies in strengthening services to 
adolescents and improving their achievement of permanency.  OCFS will disseminate the policy and practice guidelines, incorporate those expectations and practice strategies in 
its training curricula and provide follow up technical assistance through its regional offices and training partners as needed. 
Benchmark d:  Provide follow-up training and technical assistance to at least 5 districts and New York City.  At least 2 of these districts will consist of a district whose foster care 
adolescent caseload is among the top 10 of all districts in the state.   
Status: Began in Quarter 7.  On July 8, 2004 via an INF, OCFS disseminated to all local service districts and voluntary agencies a practice guidance paper on adolescent services 
and outcomes establishing a new framework for practice.  On August 14, 2004, a teleconference was held introducing a new practice framework for adolescent services and the 
recently established statewide foster care youth leadership group (YIP).  During the Fall 2004, a training curriculum was developed on the new concepts contained in the new 
framework for practice for working with adolescents.  The training was delivered in the Fall 2004 to Chemung and Onondaga County.  Additionally training was provided to 
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voluntary agencies as well (11/17/04- Forestdale, 1/12/05 –JBFS Hawthorne Cedar Knolls).  Training has been scheduled for February 2005 for Albany County, and Leake and 
Watts Services.   
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide. 
Benchmark c: Use tool in at least 5 districts and New York City. 
Status:  Continued in Quarter 7.  Albany County was monitored on 11/04/04 using the Life Skills Assessment tool developed by the Adolescent Workgroup.  The data has been 
shared with the district.  Additional reviews are scheduled in New York City, Chemung, Onondaga and Orange County.   
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide. 
Benchmark d: Set of corrective action steps will be implemented to address areas needing improvement.  
Status:  Continued in Quarter 7.  Work on a corrective action plan continues with Erie and Albany County.  As part of Albany County’s corrective action plan, they have requested 
training, which has been scheduled for February 2005.   
 
 
Eighth Quarterly Report – May 2005 
Outcome P1: Children Have Permanency and Stability in Their Living Situation 
Item 8: Independent Living (IL) Services  
 
Action Step 5.3:  OCFS, with input from stakeholders, will develop a policy paper and set of practice guidelines that will assist districts and agencies in strengthening 
services to adolescents and improving their achievement of permanency.  OCFS will disseminate the policy and practice guidelines, incorporate those expectations and 
practice strategies in its training curricula and provide follow up technical assistance through its regional offices and training partners as needed.  
Benchmark a:  Establish statewide baseline data on the number of youth receiving IL skills training.   Baseline was established during Quarter 1.   
Status:   Completed in Quarter 8.   To collect data in New York City a random sample of 500 children placed in foster care and 100 replacement cases were selected.  
Selection criteria for the sample included the child being in foster care as of September 1, 2004 and having been in care at least one year.  The survey instruments were 
mailed to ACS or the contract agency with case management responsibility for each case.  OCFS staff made follow up telephone calls to obtain the surveys that weren’t 
returned within two weeks.  
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The NYC data is as follows:  
Of the 68 completed surveys with children who were required to receive Independent Living (IL) skills training, the data is as follows: 
76% received two or more days of training annually (52 of 68). 
24% did not receive the required two days of IL skills training  (16 of 68). 
 
For local districts outside of New York City, a written survey was also developed.  A random sample of 500 children placed in foster care by upstate local districts, and 
100 replacement cases, were pulled.  Selection criteria for the sample included the child being in foster care as of September 1, 2004 and having been in care at least one 
year.  The survey instruments were mailed to the local district or voluntary agency with case planning responsibility for each child in the samples and the replacement 
cases.  OCFS staff made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.   

 
The upstate data is as follows: 
Of the 121 completed surveys with children who were required to receive Independent Living (IL) skills training, the data is as follows: 
83% received two or more days of training annually (100 of 121). 
17% did not receive the required two days of IL skills training  (21 of 121). 
 
 
Action Step 5.3:  OCFS, with input from stakeholders, will develop a policy paper and set of practice guidelines that will assist districts and agencies in strengthening 
services to adolescents and improving their achievement of permanency.  OCFS will disseminate the policy and practice guidelines, incorporate those expectations and 
practice strategies in its training curricula and provide follow up technical assistance through its regional offices and training partners as needed. 
Benchmark d:  Provide follow-up training and technical assistance to at least 5 districts and New York City.  At least 2 of these districts will consist of a district whose 
foster care adolescent caseload is among the top 10 of all districts in the state.   
Status:   Completed in Quarter 8.   Training was provided to the following districts: Buffalo Region- Erie County on 3/29/05, Rochester Region- Chemung County- April 
5, 2005, Syracuse Region -Onondaga County – 10/27/04, Albany Region- Albany County 2/15/05, Yonkers Region- Orange County 3/29/05, and New York City Region- 
ACS on 3/17/05 and 3/24/05.   
 
Action Steps 5.4 and 5.5:  A strategy will be developed to monitor the provision of Independent Living services and outcomes statewide. 
Benchmark c: Use tool in at least 5 districts and New York City. 
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Status:  Completed in Quarter 8.  The Adolescent Services tool was used in the following five districts: Buffalo Region-Erie County- July 2004, Rochester Region- 
Chemung – February 2005, Syracuse Region – Onondaga County – March 2005, Albany Region- Albany County November 2004, Yonkers Region- Orange County- 
January 2005, and New York City Region- ACS- January 2005.   
 
Benchmark d: Set of corrective action steps will be implemented to address areas needing improvement.   
Status:  Completed in Quarter 8.  The findings from the use of Adolescent Services tool were discussed with the local districts in which it was used.  From those 
discussions, district specific corrective action plans were developed and implementation began in the following local districts:  Buffalo Region- Erie County, Rochester 
Region- Chemung County, Syracuse Region- Onondaga County, Albany Region- Albany County, Yonkers Region- Orange County, and New York City Region- ACS.
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Item 9:  Adoption 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

 
Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

Additional strategies for locating birth fathers and 
providing the opportunity for them to be involved in case 
planning and decision making, will be implemented.  
This will increase the permanency options for children 
and expedite the adoption process when surrenders and 
termination of parental rights (TPRs) are appropriate to 
the case circumstances.   
 
Action Step 1.5: OCFS will work with local districts to 
identify the barriers that restrict their ability to use 
services to locate fathers.   

Semi-Annual 
State Data 
regarding 
Length of 
Time to 
Achieve 
Adoption  
(from 
AFCARS) 
 
 

 
 
 
 
a. Assessment of barriers begins. 
 
 
 
 
b. Assessment of barriers completed 
report issued with recommended 
improvements. 
 
c. Plan developed to implement any 
State level improvements and to provide 
technical assistance to overcome 
barriers. 
 
 
d. Initiate implementation of State level 
changes through execution of any 
needed agreements or issuance of any 
needed revision to policy or procedures. 
Technical assistance provided to at least 
one district in each of the 6 regions in 
the State.  
 

 
 
 
 
a. Projected: By end of Quarter 3 

Actual: Began by Quarter 2 
 
 
 
b. End of Quarter 4 
    Actual:  Completed in Quarter 4 
 
 
c. Projected: Plan Developed by end of    
   Quarter 5. 
   Actual:  Completed in Quarter 5 
 
 
 
 
d. Projected: T.A. provided beginning by end 

of Quarter 5 and continue to end of 
Quarter-6 

    Actual:  Began in Quarter 5 
   Actual: Completed in Quarter 6 
 

End of  
Qtr 8 
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Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 

 

New York will support the implementation of concurrent 
planning practice in additional districts and agencies as 
an effective means to achieve timely permanency for 
many children through a series of action steps.  These 
action steps, described below, begin with a readiness 
assessment and continue through supporting district 
implementation.  The decision to implement concurrent 
planning will be made at the district level and will not be 
mandated statewide. 
 
Action Step 2.1: OCFS will review its current regulations 
and written materials regarding concurrent planning and 
conduct a statewide readiness assessment to determine 
the types of supports that are needed to implement 
concurrent planning in more districts and/or agencies 
than currently practice concurrent planning.   
 
 
 A tool will be developed with which to assess district 
readiness to implement concurrent planning.  The tool 
will be used with a sample a consisting of at least 9 
districts in the State.  
 

Semi-Annual 
State 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

 
 
 
 
 
 
Review of current policies and practice 
guidelines completed. Appropriate 
recommendations for changes will be 
included in a report on this effort. 
 
 
 
 
 
a. Assessment tool developed and used 
with a sample consisting of at least 9 
districts in the State.  Results analyzed.  

 
 
 
 
 
 
2.1 Projected:  Begin in Quarter 1 and 

completed by end of Quarter 2 
Actual:  Began in Quarter 1 
Actual: Completed by end of Quarter 2 

 
 
 
 
 
 
a. Begin in Quarter 3 and completed by end  
    of Quarter 4 
    Actual: Completed by end of Quarter 4 

End of  
Qtr 8 

Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 

 
 

Action Step 2.2:  OCFS will compare the results of the 
readiness assessments to existing policy and practice 
guidelines and modify those guidelines as needed.  
 
a. Review current policy and practice guidelines against 
readiness assessment results; modify the guidelines as 
appropriate and distribute to districts and agencies. 
 
b. Develop and distribute tools to support implementation 
of concurrent planning in at least 5 districts and New 
York City. 

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

 
 
 
 
a. Policy and/or practice guidelines 
revised and distributed Statewide. 
 
 
b. Tools developed and distributed to at 
least 5 districts. (Amendment 7-
5/18/04) 

 
 
 
 
a. Begin in Quarter 4 and completed by end  
    of Quarter-5 
    Actual:  Completed in Quarter 4 
 
b. Begin in Quarter 4 –and completed by end  
    of Quarter 5 
    Actual:  Completed in Quarter 4 

End of  
Qtr 8 
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Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

Action Step 2.3: OCFS will incorporate the principles, 
values and skills related to concurrent planning into 
all appropriate child welfare training curricula to 
increase local district, voluntary agency, foster 
parent, and stakeholder understanding of, and ability 
to implement, concurrent planning.   
 
 
a. OCFS will work with training contractors to revise 
child welfare training curricula to incorporate 
concurrent planning related content and will provide 
the revised training in accordance with the training 
plan.  
 
 
 

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 

 
 
 
 
 
a. A working draft curriculum 
developed for Family 
Preservation/Reunification Core that 
includes the knowledge and skills 
needed for concurrent planning.   
 
b. Working draft of concurrent planning 
revisions completed for Common Core 
and Foster Parent Training. 
 
c. Training provided in all regions of 
the State to all supervisors and 
caseworkers.  

 
 
 
 
 
a. Projected: Draft curriculum developed by 

end of Quarter 2  
Actual: Draft completed by Quarter 2 

 
 
 
b. End of Quarter 4 
    Actual:  Completed by end of Quarter 4 
 
 
c. Projected: Beginning in Quarter 5 and  
   continue each quarter through Quarter 
   8 
    Actual:  Began by Quarter 5 
    Actual: Continued in Quarter 6 
    Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
 

End of  
Qtr 8 

Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 
 

Action Step 2.5:  OCFS will continue to support local 
concurrent planning initiatives, using the knowledge 
gained from these initiatives to identify areas of 
success and make this information available to other 
localities developing concurrent planning initiatives.   

Semi-Annual 
State data 
regarding the 
Length of 
Time to 
Achieve 
Adoption 
(from 
AFCARS) 
 
 

Technical assistance provided to at 
least 5 districts.  (Amendment 8-
5/18/04) 
 
Concurrent planning will be 
implemented in at least 5 districts. 
(Amendment 8- 5/18/04) 
 
 

Projected: Begin providing T.A. in Quarter 
1 and continue in each quarter through the 
end of Quarter- 8 
Actual: Began T.A. in Quarter 1 and 
continued in Quarter 2 
Actual: Continued. in Quarter 3 
Actual: Continued in Quarter 4 
Actual: Continued in Quarter 5 
Actual: Continued in Quarter 6 
Actual: Continued in Quarter 7 
Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 

Action Step 4.4:  Permanency Mediation:  Working 
with the Office of Court Administration, local 
districts, and other key stakeholders, New York will 
support and expand the number of localities with 
permanency mediation initiatives.  The relatively new 
use of mediation in child welfare is a promising 
practice that supports family involvement in planning 
for their children and has been shown to reduce 
lengths of stay for children in foster care. 
 
a. New York will research existing mediation models and 
help inform the field about these models.   
 
b. New York will identify first year funding for new 
mediation initiatives and support a minimum of three 
permanency mediation pilot sites in the first year of the 
PIP. Additional sites are dependent upon availability of 
funding and readiness of districts and courts.  At least 1 
of the implementing sites will consist of a district whose 
foster care caseload is among the top 10 of all the 
districts in the State.  The sites will be spread across the 
State and represent different size or type (urban vs. rural) 
locations. 
 
c. New York will participate in the evaluation of 
the pilot sites to assess the effectiveness of the 
mediation initiatives in achieving CFSR-related 
outcomes.  
 

Semi-Annual 
State Data 
regarding 
Length of 
Time to 
Achieve 
Adoption  
(from 
AFCARS) 
 

 
 
 
 
 
 
 
 
 
 
a. Successful mediation sites identified; 
experts from those sites will present at a 
Mediation Informational Day held with 
statewide attendance. 
 
 
b. Funding source(s) identified. 
  
 
Three mediation pilot sites identified. 
 
 
Three pilot sites operational. 
 
c. Evaluations ongoing and data 
collected; quarterly progress reports 
produced. 

 
 
 
 
 
 
 
 
 
 
a. Projected:  Quarter 1 

Actual:  Began in Quarter 1 
 
 
 
 
b. Projected:  Quarter 1 

Actual:  Began in Quarter 1 
 
    Projected:  End of Quarter 2 
    Actual:  Completed by Quarter 1 
 
    Projected: Quarter 4 
    Actual: Completed by Quarter 2 
 
c.  Projected: Quarters.    4-8 
    Actual: Began in Quarter 4 
    Actual: Continued in Quarter 5 
    Actual: Continued in Quarter 6 
    Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8  
 
 

End of  
Qtr 8 
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Goal Achieved  
(1/5/05 Data 
Profile, 6.5%) 
 
 

Action Step 11.6: OCFS will work with the Statewide 
Team to continue efforts already underway to provide 
cross-training for legal, judicial and social services’ 
staff. This training will increase knowledge and skills 
related to expedited permanency. 
 
a. A Statewide conference, regional training sessions and 
provide an internet informational site that will benefit 
legal, judicial, and social services staff.  Amendment 5  
(11/29/04) 
 
 
 
 
 
b. A minimum of five local districts and New York City 
will create an ongoing mechanism for cross-jurisdictional 
stakeholder groups to meet periodically and identify 
county-specific strategies to shorten the length of time 
children spend in foster care. A cross-jurisdictional 
stakeholder group. Consists of local judicial, legal, social 
service staff, service providers and tribal member 
representative.  
 
 c. Plan will be developed and implemented to reduce 
length of time children remain in care. 
 
 

Semi-Annual 
State Length 
of time to 
achieve 
adoption data 
(from 
AFCARS) 
 

 
 
 
 
 
 
a. At least one Statewide conference, 
with a minimum of 100 attendees; 
regional training sessions for each State 
Region will be held; and provide 
internet based informational site on IV-
E compliance issues to child welfare 
staff and court, including judges. All of 
these sessions will include participants 
from each of the target groups. 
(Amendment 5 -11/29/04) 
 
b. Five local districts and New York 
City establish cross-jurisdictional 
stakeholder groups. 
 
 
 
c.  Reports of cross-jurisdictional 
stakeholder group meetings.  Reports 
will include county specific plans of 
implementation along with 
timeframes. 

 
  
 
 
 
 
a. Projected: End of Quarter 8 
    Actual:  Completed in Quarter 6 
 
 
 
 
 
 
 
 
b. Projected: By the end of Quarter 3 

Actual: Competed by end of Quarter 3 
 
 
 
 
 
c. By the end of each quarter 4 
   Actual: Began in Quarter 4 
   Actual: Continued in Quarter 5 
   Actual: Continued in Quarter 6 
   Actual: Continued in Quarter 7 
   Actual:  Completed in Quarter 8 
 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
Item 9:  Adoption 
 
Action Step 2.1:  OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark:  Begin in Quarter 1 the review of current policies and practice guidelines 
Status: Began review by Quarter 1 of current policy and practice guidelines for concurrent planning.   
All OCFS policies related to concurrent planning were reviewed. Two consultants, with expertise in issues related to Concurrent Planning, provided information on expedited 
permanency and concurrent planning.  OCFS staff from Policy, Program and Regional Offices attended this consultation session.  A meeting was held to discuss the steps that need 
to be taken to revise current OCFS policies to support concurrent planning, in particular, changes needed to the current Uniform Case Record System. 
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives. 
Benchmark a:  Begin providing technical assistance to districts implementing concurrent planning. 
Status: Began providing technical assistance by Quarter 1 to districts on implementing concurrent planning. With assistance from contractors, OCFS designed a training program 
for OCFS Regional Office staff to prepare them for working with local departments of social services on implementing concurrent planning. This two-day training program, with 
more than 50 attendees, was held in June 2003. 
 
Action Step 4.4a:  Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and expand the 
number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in 
planning for their children and has been shown to reduce lengths of stay for children in foster care. 
a. New York will research existing mediation models and help inform the field about these models.   
Benchmark a:  Successful mediation sites identified; experts from those sites will present at a Mediation Informational Day held with statewide attendance. 
Status: Completed by Quarter 1.  Successful permanency mediation sites were identified and experts from those sites presented at Mediation Informational Day, held on September 
23, 2002. Information on Permanency Mediation Program models was presented to OCFS staff, selected local districts, not-for-profit Alternative Dispute Resolution agencies, 
Office of Court Administration and the Permanent Judicial Commission on Justice for Children to approximately 100 attendees. 
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b. New York will identify first year funding for new mediation initiatives and support a minimum of three permanency mediation pilot sites in the first year of the PIP. Additional 
sites are dependent upon availability of funding and readiness of districts and courts. At least 1 of the implementing sites will consist of a district whose foster care caseload is 
among the top 10 of all districts in the State.  The sites will be spread around the State and represent different size or type (urban vs. rural) location. 
 
Benchmark b: Funding source(s) identified. 
Status: Completed by Quarter 1.  A funding source of Quality Enhancement funds, made available by the Legislature, was identified in 2002.  $400,000 from this fund, which is 
TANF 200% funds, were earmarked for Permanency Mediation Program development. $100,000 is allocated for upstate counties and $300,000 is allocated for NYC. The OCFS 
TANF funds are being pooled with funds from the Office of Court Administration, Alternative Dispute Resolution and the Permanent Judicial Commission on Justice for Children. 
 
Benchmark:  Three mediation pilot sites identified.  
Status:  Completed by Quarter 1.  Eight pilot sites in the State have been identified.  Three of the sites are in New York City, one of which became operational in Brooklyn in 
March 2003.  The other five pilot sites are in upstate counties (Oneida, Chemung, Albany, Westchester, and Monroe counties).  The first three counties listed are pilot sites in 
districts whose foster care population is among the top 10 districts in the State.  The sites are spread across the State and represent different sizes and types (urban v. rural) of 
districts.  In addition to the eight pilot sites, Erie County has a permanency mediation program, funded by OCFS, that was (and continues to be) operational prior to the PIP period.   
 
 
Second Quarterly Report – October 2003 
Item 9:  Adoption 
 
Semi-Annual State data regarding the Length of Time to Achieve Adoption (from AFCARS) 
Discharge to Adoption within 2 Yrs of Removal 
 
1999 = 3.0% 
2000 = 4.6% 
2001 = 5.8% 
 
Action Step 1.5: Additional strategies will be identified to increase the use of services to locate birth fathers.  This will increase the permanency options for children and will 
expedite the adoption process when surrenders and TPRs are appropriate to the case circumstances. OCFS will work with local districts to identify what barriers preclude them 
from using services to locate fathers. 
Benchmark a: - Assessment of barriers begins. 
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Status:  Began by end of Quarter 2. OCFS began to assess the barriers to locating birth fathers. OCFS collaborated with the American Bar Association and the Child Support 
Enforcement to identify the methods they use to locate absent parents. Issues related to access rights of districts to the Child Support Enforcement Data were identified.  
 
Action Step 2.1: New York will support the implementation of concurrent planning practice in additional districts and agencies as an effective means to achieve timely permanency 
for many children through a series of action steps.  These action steps, described below, begin with a readiness assessment and continue through supporting district 
implementation.  The decision to implement concurrent planning will be made at the district level and will not be mandated statewide. 
OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types of supports that 
are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark: - Review of current policies and practice guidelines completed appropriate recommendations for changes will be included in a report on this effort. 
Status:  Completed. Based on the review of current policies and practices conducted, recommendations for needed changes were addressed in this Strategy’ Workgroup’s State 
Quarterly Report. Based on a review of current OCFS guidelines on Concurrent Planning, it was concluded that INF 2001-05 continues to meet the State’s needs thus new 
guidelines or practice paper is not needed. To accommodate the principles of Concurrent Planning into CONNECTIONS, a change order was drafted and approved by Policy and 
Programs Development. 
  
Action Step 2.3: OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
OCFS will work with training contractors to revise child welfare training curricula to incorporate concurrent planning related content and will provide the revised training in 
accordance with the training plan. 
Benchmark a - A working draft curriculum developed for Family Preservation/Reunification Core that includes the knowledge and skills needed for concurrent planning.  
Status: Completed. A Family Preservation/Reunification curriculum was developed in June 2003 and piloted in the Capital Region. Based on this pilot, improvements were made 
and arrangements were made to re-pilot the curriculum. This re-pilot began in October 2003.  
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives. 
Benchmark: Technical assistance provided to districts implementing concurrent planning. 
Status: Completed in Quarter 2. A two-day training was conducted on Concurrent Planning for 55 OCFS Regional Office Staff statewide. The purpose of this training was to 
prepare OCFS staff to assist districts that want to develop and implement Concurrent Planning in their counties. 
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Action Step 4.4:  Permanency Mediation:  Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and expand the 
number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in 
planning for their children and has been shown to reduce lengths of stay for children in foster care. 
b. New York will identify first year funding for new mediation initiatives and support a minimum of three permanency mediation pilot sites in the first year of the PIP. Additional 
sites are dependent upon availability of funding and readiness of districts and courts.  At least 1 of the implementing sites will consist of a district whose foster care caseload is 
among the top 10 of all the districts in the State.  The sites will be spread across the State and represent different size or type (urban vs. rural) locations. 
Benchmark b: Three pilot sites operational. 
Status: Completed. OCFS and the Office of Court Administration – Alternative Dispute Resolution and the Permanent Judicial Commission on Justice for Children pool monies to 
support the development and expansion of Child Welfare Mediation Programs statewide. All contracts related to Child Welfare Mediation Projects were executed. In New York 
City, the Brooklyn and Manhattan Child Welfare Mediation Project are fully operational. In Upstate New York, the Oneida project began operation in April 2003 and Albany and 
Chemung began operation in July 2003. Monroe and Westchester Counties are in the planning stages  
 
Third Quarterly Report – January 2004 
Item 9:  Adoption 
 
 
Action Step 2.1: OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.  A tool will be developed with which to 
assess district readiness to implement concurrent planning.  The tool will be used with a sample a consisting of at least 9 districts in the State.  
Benchmark a:  Begin development of Assessment tool.  
Status:  Began by Quarter 3.  A draft of a readiness assessment tool was completed and piloted in Broome County. Based on comments and recommendations from Broome 
County, modifications are underway.  A copy of the draft readiness assessment tool is enclosed.  
 
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark: Technical assistance provided to at least 5 districts and New York City (through Quarter 8).  
Status: Continued. Technical assistance regarding Concurrent Planning was provided during Quarter 3 to the following districts:  Broome, Tioga, Cortland, Cayuga and Tompkins.   
Technical assistance will be provided to additional districts in subsequent quarters. 
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Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff. This 
training will increase knowledge and skills related to expedited permanency. 
b. A minimum of five local districts and New York City will create an ongoing mechanism for cross-jurisdictional stakeholder groups to meet periodically and identify county-
specific strategies to shorten the length of time children spend in foster care. A cross-jurisdictional stakeholder group. Consists of local judicial, legal, social service staff, service 
providers and tribal member representative.  
Benchmark: b. Five local districts and New York City establish cross-jurisdictional stakeholder groups. 
Status:  Completed. The following districts have established cross-jurisdictional stakeholder groups to plan for their permanency mediation projects: 1) Brooklyn and Manhattan in 
New York City, 2) Westchester County, 3) Erie County, 4) Ulster County, 5) Oneida County and 6) Albany County. There is currently a survey being conducted of all counties in 
the State to assess their progress in establishing local stakeholder groups subsequent to the Sharing Success conference held in September 2003. A curriculum is being developed 
to aid counties in establishing local stakeholder groups. 
 
Fourth Quarterly Report – April 2004 
Item 9:  Adoption 
 
Action Step 1.5:   OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers. 
Benchmark b:  Assessment of barriers completed. Report issued with recommended improvements. 
Status:  Researched “how to” and put out a tool kit to all regional offices for their use with counties.  Conducted a national research to explore why, if staff know how to locate 
absent fathers, why this isn’t done more frequently. The hypotheses from national research is as follows: 
- attitude on part of caseworkers, law guardians, judges, i.e. don’t understand the importance of fathers as a resource. 
- Relationship amongst cross-jurisdictional staff not well developed, or roles not fully understood, i.e. caseworkers, child support, law guardians, police, and judges. 
- Time it takes, i.e. use of alternate approaches to do the legwork. 

Recommendations include: 
- Conduct cross-jurisdictional focus groups to include above mentioned roles and fathers, to focus on understanding attitudes, relationship barriers, and role confusion as 

potential barriers to improving performance, and identify strategies for overcoming these barriers.  
- Develop recommendations on alternate approaches (i.e. Purchase-Of- Services contracts) to do the leg work 
- Present “promising practices” where it is working well in an INF. 

 
Action Step 2.1: OCFS will review its current regulations and written materials regarding concurrent planning and conduct a statewide readiness assessment to determine the types 
of supports that are needed to implement concurrent planning in more districts and/or agencies than currently practice concurrent planning.   
Benchmark :  Review of current policies and practice guidelines completed Appropriate recommendations for changes will be included in a report on this effort. 
Status:  Practice Guidelines are incorporated into the Concurrent Planning Readiness Assessment Instrument(s) that have been used in the following counties 
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Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland.  
 
Action Step 2.1 a:  A tool will be developed with which to assess district readiness to implement concurrent planning.  The tool will be used with a sample consisting of at least 9 
districts in the State. 
Benchmark a:  Assessment tool developed and used with a sample of at least 9 districts in the State.  Results analyzed.  
Status:  It was agreed among RO Directors that the following counties will use the instrument by the end of Fed Quarter 5: Onondaga, Tompkins, Cortland, Broome, Herkimer, 
Chenango, Putnam, Sullivan, and Rockland. 
 
Action Step 2.2: OCFS will compare the results of the readiness assessments to existing policy and practice guidelines and modify those guidelines as needed.  
a. Review current policy and practice guidelines against readiness assessment results; modify the guidelines as appropriate and distribute to districts and agencies. 
b. Develop and distribute tools to support implementation of concurrent planning in at least 9 districts and NYC  
Benchmark a:  Policy and/or practice guidelines revised and distributed Statewide. 
Benchmark b:  Tools developed and distributed to at least 9 districts and New York City. 
Status:  Practice Guidelines are incorporated into the Concurrent Planning Readiness Assessment Instrument(s) that have been used in the following counties Putnam, 
Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Sullivan, and Rockland.  It was agreed among RO Directors that the following counties would use the instrument 
by the end of Fed Quarter 5: Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland. 
 
Action Step 2.3: OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark b:  Working draft of concurrent planning revisions completed for Common Core and Foster Parent Training. 
Status:  Curricula have been updated to include concurrent planning.  Additionally, a concurrent planning training video for use by supervisors is being developed.   
 
Action Step 2.5: OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts and New York City. 
Status:  This benchmark is ongoing.  TA was provided to Onondaga, Tompkins, Cortland, Broome, Herkimer, Chenango, Putnam, Sullivan, and Rockland.   
 
Action Step 4.4: Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and expand the 
number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in 
planning for their children and has been shown to reduce lengths of stay for children in foster care. New York will participate in the evaluation of the pilot sites to assess the 
effectiveness of the mediation initiatives in achieving CFSR-related outcomes.  
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Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status:  Working in close cooperation, the NYS Office of Court Administration (OCA) and The Bureau of Evaluation and Research (BER)at OCSF have designed a new database 
for use by the permanency mediation programs that will be vital to the permanency mediation program evaluation.  This database is currently being dynamically tested by BER 
with programming revisions being made by OCA.  As part of the testing, the Albany County mediation program is also data entering their permanency mediation cases.  All bugs 
should be corrected soon, and then the NYC mediation program will beta test the application on their cases. Then it will be distributed to the rest of the permanency mediation 
programs across the state.    
 
Action 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This training 
will increase knowledge and skills related to expedited permanency.  c.  Plan will be developed and implemented to reduce length of time children remain in care. 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes. 
Status:  OCFS contracted with CDHS to perform a survey of local districts to determine if districts had started cross-jurisdictional stakeholder groups post their attendance at the 
“Sharing Success” conference.  Of the approximately 280 participants at the conference, a total of 59 (21%) responses from 36 counties were completed.  The findings from the 59 
participants surveyed indicate: 
 

• 69.5% (41) have begun local team meetings 
• 76.3% found the information and/or the printed materials received at the conference were useful in County team planning/ collaboration process 
 

Mediation programs have begun in five upstate districts and in two boroughs in NYC.  The programs are in varying stages of progress, but each have a goal of implementing a 
mediation program.  Reports have been forward to OCFS, and OCFS has compiled information on each programs progress.      
 
 
Fifth Quarterly Report – August 2004 
Item 9:  Adoption 
 
Additional strategies for locating birth fathers and providing the opportunity for them to be involved in case planning and decision making, will be implemented.  This will 
increase the permanency options for children and expedite the adoption process when surrenders and termination of parental rights (TPRs) are appropriate to the case 
circumstances.   
Action Step 1.5:  OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers.   
Benchmark c:  Plan developed to implement any State level improvements and to provide technical assistance to overcome barriers. 
Status:  Completed in Quarter 5. From OCFS’ initial assessments it has been determined that technology, including parent locator service and access to technology to locate absent 
fathers is available to local districts, however, it is not being employed by local district staff.  OCFS has identified through conducting a national literature search, and holding 
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focus groups with caseworkers, law guardians, judges, child support enforcement, and fathers that improvement is needed in: the attitudes of the workers and staff towards fathers 
who have no contact with or are unknown to their families; relationships between agencies at the local level, and use of time.  OCFS invited several districts to work on the 
development of a plan that will work on these very issues.   
Benchmark d:  Initiate implementation of State level changes through execution of any needed agreements or issuance of any needed revision to policy or procedures. Technical 
assistance provided to at least one district in each of the 6 regions in the State.    
Status:  Began in Quarter 5. To support changes at the local level, OCFS has been contracting with CDHS to employ staff who will work with districts and agencies on several 
areas, such as changing cultural thinking and behaviors of caseworkers and staff that limit them in seeing the importance of early and diligent searches for absent parents and 
relatives.    
 
Action Step 2.3: OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.    
a. OCFS will work with training contractors to revise child welfare training curricula to incorporate concurrent planning related content and will provide the revised training in 
accordance with the training plan.   
Benchmark c:  Training provided in all regions of the State to all supervisors and caseworkers.  
Status: Training began prior to Quarter 5 using the revised curriculum, which now incorporates concurrent planning for Common Core, and Core Essentials.  Additionally, 
Concurrent Planning is the centerpiece of the Module 2 Family Preservation and Reunification curriculum that will be piloted in the fall of 2004.  A video on Concurrent Planning 
is also under production and will be used by supervisors to coach and supervise their staff in using the Concurrent Planning principles.  The video is slated for distribution by 
December 2004.    
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.    
Benchmark a:  Technical assistance provided to at least 5 districts (Amendment 5/18.04).  Concurrent planning will be implemented in at least 5 districts and New York City.  
Status: Continued in Quarter 5. In addition to the five districts in which concurrent planning has already been implemented (as reported in Quarter 4), technical assistance was 
provided to Tioga, Oswego, and Lewis counties during this quarter.  
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Action Step 4.4:  Permanency Mediation:  Working with the Office of Court Administration, local districts, and other key stakeholders, New York will support and expand the 
number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in 
planning for their children and has been shown to reduce lengths of stay for children in foster care.  c. New York will participate in the evaluation of the pilot sites to assess the 
effectiveness of the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced. 
Status: Continued in Quarter 5. Standardized program reports were received from each of the mediation programs that reported on their prior year activities.  These reports include 
information on general developments, program accomplishments, program operations (number of families and children served), issues affecting the number of families referred to 
the program, staffing and training attended and needed.  In addition, Shirley Dobbin of the National Council of Juvenile and Family Courts has contacted all of the funded 
programs to gather more in-depth information. This information will be used to prepare a report describing the development process of the programs in its first years.   
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff. This 
training will increase knowledge and skills related to expedited permanency.  c. Plan will be developed and implemented to reduce length of time children remain in care. 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes. 
Status: Continued in Quarter 5. OCFS continues to receive progress reports on the five mediation projects. 
 
 
 
Sixth Quarterly Report – November 2004 
Item 9:  Adoption 
 
Action Step 1.5:  Additional strategies for locating birth fathers and providing the opportunity for them to be involved in case planning and decision making, will be implemented.  
This will increase the permanency options for children and expedite the adoption process when surrenders and termination of parental rights (TPRs) are appropriate to the case 
circumstances.  OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers.  New York will support the implementation of 
concurrent planning practice in additional districts and agencies as an effective means to achieve timely permanency for many children through a series of action steps.  These 
action steps described below, begin with a readiness assessment and continue through supporting district implementation. The decision to implement concurrent planning will be 
made at the district level and will not be mandated statewide. 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 136

Benchmark d:  Initiate implementation of State level changes through execution of any needed agreements or issuance of any revisions to policy or procedures. Technical 
assistance will be provided to at least one district in each of the 6 regions in the State. 
Status:  Completed in Quarter 6. A Practice Guidance Paper has been included in the Tool Kit that was shared with Regional Offices.  The Practice Paper identifies barriers to 
locating fathers and that need to be addressed as well as proposed solutions.  Technical assistance on improving practice to locate absent fathers has been provided in: Erie, 
Monroe, Onondaga, Schenectady, Putnam and NYC. 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Training continued in Quarter 6 using the revised curriculum, which now incorporates concurrent planning for Common Core, and Core Essentials.    The footage for the 
video on Concurrent Planning was shot during this quarter and editing will begin in Quarter 7.  The projected release of the video is December 2004.  
 
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts (Amendment 8- 
5/18/04). 
Status:  Continued in Quarter 6. In addition to the five districts in which concurrent planning has been already implemented (as reported in Quarters 4 and 5), technical assistance 
was provided to Erie, Herkimer and Jefferson counties during this quarter. 
 
Action Step 4.4:  Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, NY will support and expand the number of 
localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in planning for 
their children and has been shown to reduce lengths of stay for children in foster care.  New York will participate in the evaluation of the pilot sites to assess the effectiveness of 
the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
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Status: Continued in Quarter 6.  The number of permanency mediation programs participating in the evaluation was expanded from six to eight.  These permanency mediations 
serve the following counties, Albany, Chemung, Monroe, NYC, Oneida, Rockland, Westchester, and Erie.  A common set of performance standards and goals for the programs 
was developed and a way for each program to measure progress towards meeting those standards was finalized.  The case-level database and client survey for the evaluation were 
developed.  Training on the use of these tools was provided to participating programs in July 2004 and data collection began.  In addition, a detailed quarterly reporting system was 
implemented. 
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  
a. A Statewide conference, regional training sessions and provide an Internet informational site that will benefit legal, judicial, and social services staff.  Amendment 5  (11/29/04) 
Benchmark a: At least one Statewide conference, with a minimum of 100 attendees, regional training sessions for each State Region will be held and provide internet based 
informational site on IV-E compliance issues to child welfare staff and court, including judges. All of these sessions will include participants from each of the target groups. 
Amendment 5 (11/29/04) 
Status:  Completed in Quarter 6. The Sharing Success statewide conference was held on 9/9/03-9/10/03 with well over 100 attendees.  Six regional training sessions (one in each 
region) (Sharing Success Two) were held from 9/21/04-10/9/04 with more than 60 participants at each session.  Additionally, five sessions are being planned for December 2004, 
one in each of the five boroughs of New York City.  The Internet site is fully operational and available to child welfare staff and court personnel, including judges. 
 
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 6.  New stakeholder groups were initiated in Nassau and Suffolk Counties.  Nassau County is pursuing mediation and other procedural reforms, 
including IV-E related issues.  Suffolk County is addressing case conferencing procedures.   
 
Seventh Quarterly Report – February 2005 
Item 9:  Adoption 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase local district, 
voluntary agency, foster parent, and stakeholder understanding of, and ability to implement, concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
Status:  Continued during Quarter 7.  Training to new supervisors and caseworkers using the revised curriculum is ongoing.  The video for supervisors has been completed.  To 
support the video, a Concurrent Planning manual has been developed and is currently being edited.  The distribution of the manual and the video will occur once the manual is 
finalized.  The development of a strategic distribution plan began during Quarter 7.   
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Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and make this 
information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts (Amendment 8- 
5/18/04). 
Status:  Continued in Quarter 7.  OCFS continued to provide technical assistance when requested by any of the sixteen districts (listed previously) that expressed an interest in 
implementing Concurrent Planning.   
 
Action Step 4.4: Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, NY will support and expand the number of 
localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family involvement in planning for 
their children and has been shown to reduce lengths of stay for children in foster care.  New York will participate in the evaluation of the pilot sites to assess the effectiveness of 
the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status:  As of December 14, 2004, information on 151 mediation cases had been submitted from seven pilot sites.  In addition 160 (61 client, 99 professional) satisfaction surveys 
have been received from mediation participants.  Evaluation staff worked with OCFS contract staff and the Office of Alternative Dispute Resolution at OCA in developing a 
technical assistance workshop about developing and writing process performance objectives using a continuous improvement plan model.  The workshop was held November 9, 
2004 for all permanency mediation programs, as OCFS and OCA have agreed to make the contract reporting requirements the same for all programs regardless of funding source.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 7.    Nassau County’s workgroup continues its planning for mediation.  Planning with Suffolk County occurred during Quarter 7 for training to take 
place regarding service plan reviews.  Cross jurisdictional stakeholder groups continued to meet in the five additional counties with mediation programs. 
 
Eighth Quarterly Report – May 2005 
Item 9:  Adoption 
 
Action Step 2.3:  OCFS will incorporate the principles, values and skills related to concurrent planning into all appropriate child welfare training curricula to increase 
local district, voluntary agency, foster parent, and stakeholder understanding of, and ability to implement concurrent planning.   
Benchmark c:  Training provided in all Regions of the State to new supervisors and caseworkers. 
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Status:  Completed in Quarter 8. The concurrent planning video and manual were placed on the OCFS intranet site and a letter was sent to local districts from the 
OCFS Deputy Commissioner on April 7, 2005 informing them of the video and manual.  
 
Action Step 2.5:  OCFS will continue to support local concurrent planning initiatives, using the knowledge gained from these initiatives to identify areas of success and 
make this information available to other localities developing concurrent planning initiatives.   
Benchmark a:  Technical assistance provided to districts implementing concurrent planning.  Concurrent planning will be implemented in at least 5 districts 
(Amendment 8- 5/18/04). 
Status:  Completed in Quarter 8.  Additional technical assistance was provided to the Onondaga County Department of Social Services this quarter. 
 
Action Step 4.4: Permanency Mediation: Working with the Office of Court Administration, local districts, and other key stakeholders, NY will support and expand the 
number of localities with permanency mediation initiatives.  The relatively new use of mediation in child welfare is a promising practice that supports family 
involvement in planning for their children and has been shown to reduce lengths of stay for children in foster care.  New York will participate in the evaluation of the 
pilot sites to assess the effectiveness of the mediation initiatives in achieving CFSR-related outcomes. 
Benchmark c:  Evaluations ongoing and data collected; quarterly progress reports produced quarterly. 
Status:  Completed in Quarter 8.  As of April 13, 2005, 218 mediation cases had been completed and closed.  In addition, 287 (113 client, 174 professional) satisfaction 
surveys have been received from mediation participants.   Eighty nine percent of both non-professional and professional respondents indicated that they were satisfied 
with the mediation process overall.  In addition to the original counties of Kings and New York, the New York City program held several mediations in the Bronx this 
quarter, and intends to begin mediations in Queens shortly.  On January 21, 2005, a joint permanency mediation presentation by OCFS staff and the Office of Court 
Administration staff was made to the Schuyler County stakeholder group as they are considering beginning a program.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  
This training will increase knowledge and skills related to expedited permanency.  
benchmark c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status: A large number of counties have developed various forms of cross-jurisdictional stakeholder teams that meet regularly to solve problems of mutual concern.  In 
addition, many counties have initiated new programs that involve the courts and local districts working together, such as Family Treatment Court and Permanency 
Mediation.  Many of these initiatives are a direct result of the Sharing Success conferences that brought courts and local districts together during the past two years.   
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Status:  Item 10. Permanency Goal of Other Planned Permanent Living Arrangement 
 

Goal/Negotiated Measure  
/Percent of Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Districts and agencies 
will be informed about 
best practices regarding 
case planning and service 
plan reviews; technical 
assistance will be 
provided regarding 
implementation of those 
practices  
 

New York will identify and implement 
methods of strengthening the case planning 
and service plan review processes to 
strengthen the planning and review processes 
for children in foster care.  These processes 
include the planning and review of the 
appropriateness of each child’s permanency 
goal on a regular basis and no less frequent 
than every 6 months.  
 
Action Step 1.7: OCFS will undertake a set 
of actions steps to increase the field’s 
understanding of the purpose, timing, and 
process of case planning and service plan 
reviews.  These steps will include: 
 
a. Review current case planning and service 
plan review practices. 
 
b. Identification of best practices in the case 
planning and service plan review processes. 
 
 
c. New York will develop and distribute a 
policy and practice guidance paper regarding 
the identified best practices. 
 
 

Monitor 
implementation of 
the practice 
guidelines through 
regularly scheduled 
semi-annual QA 
case reviews and 
related reports. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
a. Workgroup established to review the 
processes, and practice. 
 
 
b. Best practices identified and 
documented regarding the role of 
workers, supervisors, family members 
and other key participants in the case 
planning process. 
 
c. A practice paper will be completed 
and disseminated.   This paper will be 
distributed to every local district and 
voluntary agency statewide and posted 
on OCFS’ web site.  

 
 
 
  
 
 
 
 
 
 
 
 
 
 
a. Projected:  End of Quarter 1 
    Actual:  Completed by Quarter 1 
 
b. Projected:  Begin in Quarter 2;  
    completed by end of Quarter 3 
    Actual:  Began by Quarter 1 
 
 
 
c. Projected: Begin in Quarter 4;  
    completed by end of Quarter 5 
    Actual:  Began in Quarter 4 and  
    completed by end of Quarter 5 
 

End of Qtr 8 
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d. Provision of training and TA to at least 
one district and agency in each of the 6 
regions of the State (which includes New 
York City)- to strengthen the case planning 
and service plan review processes.  At least 
two of the trained districts will consist of a 
district whose child welfare caseload is 
among the top 10 of all the districts in the 
State. 

 
d. Technical assistance provided to 
at least one district and one agency 
in each of the 6 Regions of the State 
(which includes New York City)- 
regarding practice guidelines, 
including training on facilitation 
skills for targeted individuals within 
selected districts (as available 
through the OCFS Training Plan.) 

d. Projected: Begin in Quarter 6 and 
    continue in Quarters 7 & 8 
    Actual: Began in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
 
  

 
CFSR PIP Quarterly Report 

 
First Quarterly Report – July 2003 
Item 10 Permanency Goal Of Other Planned Permanent Living Arrangement 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
a. Review current case planning and service plan review practices. 
Benchmark a: Workgroup established to review the processes, and practice. 
Status: Workgroup convened 
A workgroup meeting was held on August 26, 2002 with a follow up meeting on October 9, 2002. Meetings of this workgroup have continued at least once per quarter since then.  
NYC staff presented their new policy and practice for service plan reviews (SPR). They are in the process of completing some preliminary data collection, which will inform the 
direction for the workgroup.  The primary goal of the group for the first meeting was to establish a long-term agenda and identify the process for evaluating the effectiveness of the 
current SPR implementation in NYS. The focus of subsequent meetings was to define the current regulatory requirements and the SPR practice that is supported in NYS policy. As 
NYS is so diverse and a state supervised, locally administered state, it became imperative to try to identify a process to gather information from Local Departments of Social 
Services (LDSS) as to how the SPR process is completed.  In partnership with the National Resource Center on Child Maltreatment, practices in other states are being reviewed. 

 
b. Identification of best practices in the case planning and service plan review processes. 
Benchmark b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
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Status:  Work began by Quarter 1.  The workgroup described above met several times prior to, and during, Quarter 1 to review models and begin identifying best practices.  This 
work is being done in partnership with the National Resource Center for Child Maltreatment. 
 
Second Quarterly Report – August 2003 
Item 10 Permanency Goal Of Other Planned Permanent Living Arrangement 
No Benchmark due in Quarter 2 for this National Standard 
 
Third Quarterly Report – January 2004 
Item 10 Permanency Goal Of Other Planned Permanent Living Arrangement 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
b. Identification of best practices in the case planning and service plan review processes. 
Benchmark: b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Completed.  Best practices of the case planning and service plan review processes were identified, consistent with those developed in 1999 by the National Association of 
Foster Care Reviewers, in cooperation with the United States Health and Human Services Agency (HHS), Administration of Children, Youth and Families (“Safe Passage to 
Permanency: Guidelines for Foster Care Review”).  A first draft of a white paper, titled Strengthening Case Planning and Service Plan Review Processes, was completed in OCFS 
during Quarter 3.  Development of the paper continues.   
 
 
Fourth Quarterly Report – April 2004 
Item 10 Permanency Goal Of Other Planned Permanent Living Arrangement 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  These steps will 
include: 
New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agencies statewide and posted on OCFS’ web site. 
Status:  OCFS has begun a white paper that outlines best practices related to the provision of service plan reviews.  The paper will include roles of caseworkers, supervisors, family 
members and third party reviewers. 
Fifth Quarterly Report – August 2004 
Item 10 Permanency Goal of Other Planned Permanent Living Arrangement 
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New York will identify and implement methods of strengthening the case planning and service plan review processes to strengthen the planning and review processes for children 
in foster care.  These processes include the planning and review of the appropriateness of each child’s permanency goal on a regular basis and no less frequent than every 6 
months.  
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.   This paper will be distributed to every local district and voluntary agency statewide and posted on OCFS’ 
web site.  
Status:  Completed in Quarter 5. The Service Plan Review practice paper has been completed and disseminated to every district and voluntary agency.  The paper has also been 
posted on the OCFS intranet website. 
 
 
Sixth Quarterly Report – November  2004 
Item 10 Permanency Goal of Other Planned Permanent Living Arrangement 
 
Action Step 1.7d:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen case 
planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the districts in the 
state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding practice 
guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status:  Technical assistance on practice guidelines related to service plan reviews was provided by Regional Offices to the following districts and agencies:  ARO – Greene 
County and St. Coleman’s and St. Catherine’s, SRO- Tioga County, BRO- Genesee County, Orleans County, and Niagara County, NYCRO- ACS 
 
Seventh Quarterly Report – February 2005 
Item 10 Permanency Goal of Other Planned Permanent Living Arrangement 
 
Action Step 1.7:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen case 
planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the districts in the 
state. 
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Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding practice 
guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status:  Continued during Quarter 7.  OCFS continued to provide ongoing assistance to the counties and agencies previously mentioned in Quarter 6.  Additionally, OCFS has 
contracted with a training consultant to provide training on Service Plan Reviews.  The first training will be held in February 2005 with Suffolk County and several voluntary 
agencies.  
 
Eighth Quarterly Report – May 2005 
Item 10 Permanency Goal of Other Planned Permanent Living Arrangement 
 
Action Step 1.7:  Provision of training and TA to at least one district and one agency in each of the six regions of the State (which includes New York City) to strengthen 
case planning and service plan review processes.  At least two of the trained districts will consist of a district whose child welfare caseload is among the top 10 of all the 
districts in the state. 
Benchmark d: Technical assistance provided to at least one district and one agency in each of the six Regions of the State (which includes New York City) regarding 
practice guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through the OCFS Training Plan) 
Status:  Completed in Quarter 8.  The following Service Plan Review training was completed during quarter 8.  Buffalo Region- Chautauqua County, Cattaraugus 
County, Gustavus Adolphus Child and Family Services, and New Directions Youth and Family Services/Randolph Home on 4/5/05; Rochester Region- Steuben County, 
Chemung County, Hillside Children’s Center and Glove House on 4/6/05; Syracuse Region- Oneida County and House of Good Shepard on 4/7/05; Yonkers Region- 
Suffolk County and Hope for Youth, Little Flower, Long Island Adolescent & Family Services, Berkshire Farms, You Gotta Believe, Awixa Home of Long Island, 
Timothy Hill Ranch and Madonna Heights on 2/14/05; New York City Region- ACS on 3/23/05 and St. Christopher and Salvation Army on 2/14/05.   
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Outcome P2: The Continuity Of Family Relationships And CONNECTIONS Is Preserved For Children 
Item 13:  Visiting With Parents And Siblings In Foster Care 

 
Goal/Negotiated 
Measure  /Percent 
of Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

The barriers to good 
visitation practices, 
as well as strategies 
for overcoming the 
barriers, will be 
identified  
 
 
 

Early and frequent visitation between parents 
and children in foster care has been shown to be 
linked to successful reunification.  Visitation 
practices in New York will be strengthened to 
better support the frequency and quality of 
visitation needed for timely reunification, 
through Action Steps 1.8 and 1.9 below.   
 
Action Step 1.8: With input from stakeholders, 
(to include foster parents, caseworkers, service 
providers, bio-parents, tribes, etc.)  OCFS will 
implement a preferred visitation model. OCFS 
will ascertain barriers to visitation, lessons 
learned from district, agency and national 
visitation models, and strategies for successfully 
implement a visitation improvement model. 
This model will be implemented in at least one 
district in each of the 6 regions in the State.  At 
least two of the trained districts will consist of a 
district whose child welfare caseload is among 
the top 10 of all the districts in the State. 
 

Ongoing quality 
assurance semi-
annual case 
reviews; local 
district self 
assessment data; 
and pre and post 
technical 
assistance data 

 
 
 
 
 
 
 
a. Identify fully implemented models in 
NYS and nationally, and lessons 
learned. 
 
b. Successful implementation strategies 
identified. 
 
c. Practice Guidance Paper developed.  
 
 
d. Implement visitation model in at 
least one county in each region.  

 
 
 
 
 
 
 
a. End of Quarter 2 

Actual: Completed by Quarter 2 
 
 
b. End of Quarter 3 

Actual: Completed by Quarter 2 
 
c. End of Quarter 4 

Actual: Completed by Quarter 2 
 
d. Projected:  End of quarter 5 
    Actual:  Completed by Quarter 5 

End of  
Qtr 8 

Districts will be 
better informed 
about the steps 
needed to improve 
their visitation 

Action Step 1.9: OCFS will develop a self-
assessment tool that will be available to local 
districts to help in identifying needed steps to 
improve visitation practices, areas needing 
technical assistance and successful practices for 

Ongoing quality 
assurance semi-
annual case 
reviews; local 
district self 

a. Development and distribution of 
self-assessment tool to all local 
districts. 
 
 

a. Projected: End of Quarter 4 
    Actual:  Partially completed.  Distribution will 
    occur in Quarter 5 
    Actual: Completed in Quarter 5 
 

End of  
Qtr 8 
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practices replication and sharing. 
 

assessment data; 
and pre and post 
technical 
assistance data  

b. Follow up technical assistance will 
be provided to at least one district in 
each of the 6 regions in the State 
regarding implementation of the self-
assessment tool and monitoring of the 
results. 

b. Projected: Begin in Quarter 5; continue  
    through Quarters 6 & 7 
    Actual:  Began in Quarter 5 
    Actual: Completed by Quarter 6 

For every child in 
foster care, 
caseworkers will be 
required to 
complete, and 
supervisors to 
approve, a 
documentation 
system that supports 
and guides good 
visitation practices.   

Action Step 1.10: A documentation system that 
supports and guides good visitation practices is 
one way to reinforce for caseworkers and 
supervisors the importance of early, frequent, 
and developmentally appropriate visitation for 
children in foster care.  OCFS will identify the 
supports necessary in the CONNECTIONS 
system to support a strengthened visitation 
component in the Case Plan and make 
appropriate design change.  

The 
documentation 
system will 
support good 
visitation 
practices and will 
be completed by 
caseworkers for 
every child in 
foster care.    

a. Initial design request completed. 
 
 
 
b. Piloting of the visitation 
documentation and statewide 
implementation will be in the 
CONNECTIONS system. 
 

a. Projected:  By end of Quarter 1 
   Actual:  Completed by Quarter 1 
 
 
b. Projected: Implementation begins by  
   Quarter 5 
   Actual:  Began in Quarter 5 
   Actual: Continued in Quarter 6 
   Actual:  Completed in Quarter 7 

Completed by 
end of Quarter 
8 
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CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
Outcome P2: The Continuity Of Family Relationships And CONNECTIONS Is Preserved For Children 
Item 13:  Visiting With Parents And Siblings In Foster Care 
 
Action Step 1.10:  A documentation system that supports and guides good visitation practices is one way to reinforce for caseworkers and supervisors the importance of early, 
frequent, and developmentally appropriate visitation for children in foster care.  OCFS will identify the supports necessary in the CONNECTIONS system to support a 
strengthened visitation component in the Case Plan and make appropriate design change. 
Benchmark a:  Initial design request completed 
Status: Completed by Quarter 1.  A review of the CONNECTIONS systems related to visitation was completed by September 2002.  Based on this review, it was determined that 
the CONNECTIONS visitation section meets the needs to support good practice. A design request to CONNECTIONS was not needed.  
 
Second Quarterly Report – October 2003 
Outcome P2: The Continuity Of Family Relationships And CONNECTIONS Is Preserved For Children 
Item 13:  Visiting With Parents And Siblings In Foster Care 
 
Early and frequent visitation between parents and children in foster care has been shown to be linked to successful reunification.  Visitation practices in New York will be 
strengthened to better support the frequency and quality of visitation needed for timely reunification, through Action Steps 1.8 and 1.9 below.   
Action Step 1.8: With input from stakeholders, (to include foster parents, caseworkers, service providers, bio-parents, tribes, etc.)  OCFS will implement a preferred visitation 
model. OCFS will ascertain barriers to visitation, lessons learned from district, agency and national visitation models, and strategies for successfully implement a visitation 
improvement model. This model will be implemented in at least one district in each of the 6 regions in the State.  At least two of the trained districts will consist of a district whose 
child welfare caseload is among the top 10 of all the districts in the State. 
Benchmark: a. Identify fully implemented models in NYS and nationally, and lessons learned. 
Status: Completed. The CFSR Visitation Work Group examined visitation programs nationwide. A visitation practice model used by Colorado was identified by the CFSR 
Visitation Workgroup as the preferable model and incorporated into the Visitation Tool Kit.  
b. Successful implementation strategies identified. 
Status:  Completed. Successful visitation strategies were identified and incorporated into the OCFS Visitation Tool Kit. 
c. Practice Guidance Paper developed.  
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Status: Completed. A Visitation Practice Guidance paper (also referred to as the Visitation Tool Kit) was finalized and distributed to all OCFS Regional Offices. Regional Offices 
will distribute the Visitation Practice Guidance Paper to social service districts as part of their technical assistance to counties in developing County level CFSR program 
improvement plans. 
 
Third Quarterly Report – January 2004 
Outcome P2: The Continuity Of Family Relationships And CONNECTIONS Is Preserved For Children 
Item 13:  Visiting With Parents And Siblings In Foster Care 
 
No Benchmark due in Quarter 3 for this Outcome/Item. 
 
 
Fourth Quarterly Report – April 2004 
Outcome P2: The Continuity Of Family Relationships And CONNECTIONS Is Preserved For Children 
Item 13:  Visiting With Parents And Siblings In Foster Care 
 
Action Step 1.9: OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark a:  Development and distribution of self-assessment tool to all local districts. 
Status:  Tool kits were shared with RO to use with districts that are working on strengthening visitation as part of their Co. PIP.  The self -assessment is part of the INF which has 
been shared with Local Districts and Voluntary Agencies. 
 
Fifth Quarterly Report – August 2004 
Outcome P2: The Continuity Of Family Relationships And CONNECTIONS Is Preserved For Children 
Item 13:  Visiting With Parents And Siblings In Foster Care 
 
Early and frequent visitation between parents and children in foster care has been shown to be linked to successful reunification.  Visitation practices in New York will be 
strengthened to better support the frequency and quality of visitation needed for timely reunification, through Action Steps 1.8 and 1.9 below.   
Action Step 1.8: With input from stakeholders, (to include foster parents, caseworkers, service providers, bio-parents, tribes, etc.)  OCFS will implement a preferred visitation 
model. OCFS will ascertain barriers to visitation, lessons learned from district, agency and national visitation models, and strategies for successfully implement a visitation 
improvement model. This model will be implemented in at least one district in each of the 6 regions in the State.  At least two of the trained districts will consist of a district whose 
child welfare caseload is among the top 10 of all the districts in the State. 
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Benchmark d:  Implement visitation model in at least one county in each region.  
Status:  Completed in Quarter 5. Regional Offices are currently working with the following districts on improving visitation practices: Allegany (BRO), Livingston (RRO), St. 
Lawrence (SRO), Clinton (ARO), Suffolk (YRO), and ACS (NYCRO).   
 
Action Step 1.9: OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark a:  Development and distribution of self-assessment tool to all local districts 
Status:  Completed in Quarter 5. Tool kits were shared with RO to use with districts that are working on strengthening visitation as part of their county PIP.  The self -assessment is 
part of the INF, which has been shared with Local Districts and Voluntary Agencies.  Regional Offices continue to work with districts using the Tool Kits. 
Benchmark b:  Follow up technical assistance will be provided to at least one district in each of the 6 regions in the State regarding implementation of the self-assessment tool and 
monitoring of the results. 
Status:  Began in Quarter 5. A tool kit was developed for regional offices to use when working with districts on doing the self-assessment.  Technical assistance was provided to: 
Allegany (BRO), Livingston (RRO), St. Lawrence (SRO), Clinton (ARO), Suffolk (YRO), and ACS (NYCRO).   
 
 
Action Step 1.10: A documentation system that supports and guides good visitation practices is one way to reinforce for caseworkers and supervisors the importance of early, 
frequent, and developmentally appropriate visitation for children in foster care.  OCFS will identify the supports necessary in the CONNECTIONS system to support a 
strengthened visitation component in the Case Plan and make appropriate design change.  
Benchmark b:  Piloting of the visitation documentation and statewide implementation will be in the CONNECTIONS system. 
Status: Began in Quarter 5. OCFS has piloted the use of a paper template that is the prototype of the visitation documentation that will be in the CONNECTIONS system.  The use 
of the paper template, while optional to districts and voluntary agencies, has been strongly encouraged until such time as it is fully supported in CONNECTIONS.  Statewide 
implementation will roll out with CONNECTIONS Build 18 with a field test in December 2004 and statewide implementation continuing during 2005.   
 
Sixth Quarterly Report – November 2004 
Outcome P2: The Continuity Of Family Relationships And CONNECTIONS Is Preserved For Children 
Item 13:  Visiting With Parents And Siblings In Foster Care 
 
Action Step 1.9:  OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark b:  Follow up technical assistance will be provided to at least one district in each of the 6 regions in the State regarding implementation of the self-assessment tool and 
monitoring of the results. 
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Status:  Completed in Quarter 6. An Informational Letter on Family Visitation was distributed statewide.  Individualized on-site technical assistance on family visitation was 
provided by the Regional Offices in the following counties:  Chautauqua, Livingston, Oswego, Clinton, Suffolk, and NYC.  Training on visitation was also provided as part of the 
Sharing Success Two forums held in September 2004. 
 
Action Step 1.10: A documentation system that supports and guides good visitation practices is one way to reinforce for caseworkers and supervisors the importance of early, 
frequent, and developmentally appropriate visitation for children in foster care.  OCFS will identify the supports necessary in the CONNECTIONS system to support a 
strengthened visitation component in the Case Plan and make appropriate design change.  
Benchmark b:  Piloting of the visitation documentation and statewide implementation will be in the CONNECTIONS system. 
Status: Continued in Quarter 6. OCFS has piloted the use of a paper template that is the prototype of the visitation documentation that will be in the CONNECTIONS system.  The 
use of the paper template, while optional to districts and voluntary agencies, has been strongly encouraged until such time as it is fully supported in CONNECTIONS.  Statewide 
implementation will roll out with CONNECTIONS Build 18 with a field test in December 2004 and statewide implementation continuing during 2005.   
 
Seventh Quarterly Report – February 2005 
Outcome P2: The Continuity of Family Relationships and Connections Are Preserved For Children 
Item 13:  Visiting With Parents and Siblings in Foster Care 
 
Action Step 1.10: A documentation system that supports and guides good visitation practices is one way to reinforce for caseworkers and supervisors the importance of early, 
frequent, and developmentally appropriate visitation for children in foster care.  OCFS will identify the supports necessary in the CONNECTIONS system to support a 
strengthened visitation component in the Case Plan and make appropriate design change.  
Benchmark b:  Piloting of the visitation documentation and statewide implementation will be in the CONNECTIONS system. 
Status:  The visitation component of CONNECTIONS was field tested in Oswego County and with several voluntary agencies.  Caseworkers found the visitation component 
helpful in framing casework practice in the area of visitation. 
 
 
All Action Steps are completed for this Case Review item. 
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Outcome P2: The Continuity Of Family Relationships And Connections Is Preserved For Children 
Item 16: Relationship Of Child In Care With Parents 
 

Goal/Negotiated 
Measure  /Percent of 
Improvement 

Action Steps Method of measuring 
Improvement 

Benchmarks Toward Achieving 
Goal 

Benchmark Dates Goals Dates 

The barriers to good 
visitation practices, as 
well as strategies for 
overcoming the barriers, 
will be identified  
 
 
 

Early and frequent visitation between parents 
and children in foster care has been shown to 
be linked to successful reunification.  
Visitation practices in New York will be 
strengthened to better support the frequency 
and quality of visitation needed for timely 
reunification, through Action Steps 1.8 and 
1.9 below.  
 
Action Step 1.8: With input from 
stakeholders (to include foster parents, 
caseworkers, service providers, bio-
parents, tribes, etc), OCFS will 
implement a preferred visitation model.  
OCFS will ascertain barriers to visitation, 
lessons learned from district, agency and 
national visitation models, and strategies 
for successfully implement a visitation 
improvement model. This model will be 
implemented in at least one district in 
each of the 6 regions in the State.   At 
least two of the trained districts will 
consist of a district whose child welfare 
caseload is among the top 10 of all the 
districts in the State. 
 

Ongoing quality 
assurance semi-annual 
case reviews; local 
district self assessment 
data; and pre and post 
technical assistance 
data 

 
 
 
 
a. Identify fully implemented 
models in NYS and nationally, 
and lessons learned. 
 
b. Successful implementation 
strategies identified. 
 
c. Practice Guidance Paper 
developed.  
 
 
d. Implement visitation model in 
at least one county in each of the 
6 regions.  

 
 
 
 
a. Projected: End of Quarter 2 

Actual: Completed by Quarter 2 
 
 
b. End of Quarter 3 

Actual: Completed by Quarter 2 
 
 
c. End of Quarter 4 
    Actual: Completed by Quarter 2 
 
d. Projected: End of Quarter 5 
    Actual:  Completed by end of Quarter 5 
 
 

End of  
Qtr 8 
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Districts will be better 
informed about the steps 
needed to improve their 
visitation practices 

Action Step 1.9:  OCFS will develop a self-
assessment tool that will be available to local 
districts to help in identifying needed steps to 
improve visitation practices, areas needing 
technical assistance and successful practices 
for replication and sharing. 
 

Ongoing quality 
assurance semi-annual 
case reviews; local 
district self assessment 
data; and pre and post 
technical assistance 
data  

a. Development and distribution 
of self-assessment tool to all 
local districts. 
 
b. Follow up technical assistance 
will be provided to at least one 
district in each of the 6 Regions 
in the State regarding 
implementation of the self-
assessment tool and monitoring 
of the results. 
 

a. Projected: End of Quarter 4 
   Actual:  Partially completed.  Distribution  
   will occur in Quarter 5 
   Actual:  Completed by Quarter 5 
 
b. Projected: Begin in Quarter 5 and continue  
    through Quarters 6 & 7 
    Actual:  Began in Quarter 5 
    Actual:  Completed in Quarter 6 
 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
 

First Quarterly Report – July 2003 
Outcome P2: The Continuity of Family Relationships and Connections is Preserved For Children 
Item 16: Relationship of Child in Care With Parents 
 
No Benchmark due in Quarter 1 for this Case Review Item. 
 
 
Second Quarterly Report – October 2003 
Outcome P2: The Continuity of Family Relationships and Connections Is Preserved For Children 
Item 16: Relationship of Child in Care With Parents 
 
Early and frequent visitation between parents and children in foster care has been shown to be linked to successful reunification.  Visitation practices in New York will be 
strengthened to better support the frequency and quality of visitation needed for timely reunification, through Action Steps 1.8 and 1.9 below.   
Action Step 1.8: With input from stakeholders, (to include foster parents, caseworkers, service providers, bio-parents, tribes, etc.)  OCFS will implement a preferred visitation 
model. OCFS will ascertain barriers to visitation, lessons learned from district, agency and national visitation models, and strategies for successfully implement a visitation 
improvement model. This model will be implemented in at least one district in each of the 6 regions in the State.  At least two of the trained districts will consist of a district whose 
child welfare caseload is among the top 10 of all the districts in the State. 
Benchmark: a. Identify fully implemented models in NYS and nationally, and lessons learned. 
Status: Completed. The CFSR Visitation Work Group examined visitation programs nationwide. A visitation practice model used by Colorado was identified by the CFSR 
Visitation Workgroup as the preferable model and incorporated into the Visitation Tool Kit.  
b. Successful implementation strategies identified. 
Status:  Completed. Successful visitation strategies were identified and incorporated into the OCFS Visitation Tool Kit. 
c. Practice Guidance Paper developed.  
Status: Completed. A Visitation Practice Guidance paper (also referred to as the Visitation Tool Kit) was finalized and distributed to all OCFS Regional Offices. Regional Offices 
will distribute the Visitation Practice Guidance Paper to social service districts as part of their technical assistance to counties in developing County level CFSR program 
improvement plans. 
 
 
Third Quarterly Report – January 2004 
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Outcome P2: The Continuity of Family Relationships and Connections is Preserved For Children 
Item 16: Relationship of Child in Care With Parents 

 
No Benchmark due in Quarter 3 for this Outcome/Item.  
 
 
 
Fourth Quarterly Report – April 2004 
Outcome P2: The Continuity of Family Relationships and Connections is Preserved For Children 
Item 16: Relationship of Child in Care With Parents  
 
Action Step 1.9: OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing technical 
assistance and successful practices for replication and sharing. 
Benchmark a:  Development and distribution of self-assessment tool to all local districts. 
Status:  Tool kits were shared with RO to use with districts that are working on strengthening visitation as part of their Co. PIP.  The self -assessment is part of the INF which has been shared with 
Local Districts and Voluntary Agencies. 
 
 
Fifth Quarterly Report – August 2004 
Outcome P2: The Continuity of Family Relationships and Connections is Preserved For Children 
Item 16: Relationship of Child in Care With Parents 
 
Early and frequent visitation between parents and children in foster care has been shown to be linked to successful reunification.  Visitation practices in New York will be 
strengthened to better support the frequency and quality of visitation needed for timely reunification, through Action Steps 1.8 and 1.9 below.  
Action Step 1.8: With input from stakeholders (to include foster parents, caseworkers, service providers, bio-parents, tribes, etc), OCFS will implement a preferred visitation 
model.  OCFS will ascertain barriers to visitation, lessons learned from district, agency and national visitation models, and strategies for successfully implement a visitation 
improvement model. This model will be implemented in at least one district in each of the 6 regions in the State.   At least two of the trained districts will consist of a district 
whose child welfare caseload is among the top 10 of all the districts in the State. 
Benchmark d:  Implement visitation model in at least one county in each of the 6 regions.  
Status: Completed in Quarter 5. Regional Offices are currently working with the following districts on improving visitation practices: Allegany (BRO), Livingston (RRO), St. 
Lawrence (SRO), Clinton (ARO), Suffolk (YRO), and ACS (NYCRO).   
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Action Step 1.9: OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark a:  Development and distribution of self-assessment tool to all local districts. 
Status:  Completed in Quarter 5. Tool kits were shared with RO to use with districts that are working on strengthening visitation as part of their county PIP.  The self -assessment is 
part of the INF, which has been shared with Local Districts and Voluntary Agencies.  Regional Offices continue to work with districts using the Tool Kits.  
Benchmark b:  Follow up technical assistance will be provided to at least one district in each of the 6 Regions in the State regarding implementation of the self-assessment tool and 
monitoring of the results.   
Status:   Began in Quarter 5.  A tool kit was developed for regional offices to use when working with districts on doing the self-assessment.  Technical assistance was provided to: 
Allegany (BRO), Livingston (RRO), St. Lawrence (SRO), Clinton (ARO), Suffolk (YRO), and ACS (NYCRO).   
 
Sixth Quarterly Report – November 2004 
Outcome P2: The Continuity of Family Relationships And Connections is Preserved For Children 
Item 16: Relationship of Child in Care With Parents 
 
Action Step 1.9: OCFS will develop a self-assessment tool that will be available to local districts to help in identifying needed steps to improve visitation practices, areas needing 
technical assistance and successful practices for replication and sharing. 
Benchmark b:  Follow up technical assistance will be provided to at least one district in each of the 6 Regions in the State regarding implementation of the self-assessment tool and 
monitoring of the results.   
Status:   An information letter on Family Visitation was distributed statewide on June 8, 2004.  Individualized on-site technical assistance on family visitation was provided by the 
Regional Offices in the following counties:  Chautauqua, Livingston, Oswego, Clinton, Suffolk and New York City.  Training was also provided on visitation at the six Sharing 
Success forums held in September 2004.   
 
 
All Action Steps are completed for this Case Review item.
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Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, Foster Parents 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

OCFS is using 
the 2000 case 
review to 
establish a 
statewide 
baseline.  The 
baseline is 68% 
of the cases had 
full or partial 
parental 
involvement or 
efforts to involve 
the parents in 
the development 
of the service 
plan.  The 
negotiated level 
of improvement 
is 5% above the 
baseline (.68 x 
.05=3.4), with 
the goal of 
improvement of 
71.4% (68% 
plus 3.4%).   
OCFS has met 

New York will identify and implement methods of 
strengthening the case planning and service plan review 
processes to support parent involvement in these 
processes and lessen the time it takes for families to be 
reunified.   
 
 
 
 
Action Step 1.7a OCFS will undertake action 
necessary to develop an expected and statewide 
baseline actual performance level with respect to the 
needs and services of children, parents and foster 
parents. 
 
 
 
 
 
 
Action Step 1.7: OCFS will undertake a set of action 
steps to increase the field’s understanding of the 
purpose, timing, and process of case planning and 
service plan reviews.  These steps will include: 
 
a. Review current case planning and service plan review 

Monitor 
whether the 
agency 
actively 
involved 
parent(s) or 
guardians in 
the 
case/service 
planning 
process This 
will be 
accomplished 
through 
regularly 
scheduled 
semi-annual 
QA case 
reviews and 
local 
district/agency 
self- reporting 
data 
 
 

 
 
 
 
 
 
 
 
 
a. Statewide baseline data and an 
expected performance level will be 
established for both the aggregate data 
self-reported by the local 
district/agencies and for the semi-annual 
QA case reviews. 
 
b. Ongoing data collection will begin.   
 
 
 
 
 
 
a. Workgroup established to review the 
processes, and practice. 
 

 
 
 
  
 
 
 
 
 
a. Projected:  By end of Quarter 2 

Actual:  Completed During Quarter 1 
 

 
 
 
 
 
b. Projected: By end of Quarter 3 

Actual: Completed by end of Quarter 3 
Actual:  Continued in Quarter 5 

   Actual: Completed in Quarter 8 
 
 
 
a. Projected:  By end of Quarter 1 

Actual:  Completed by Quarter 1 

End of  
Qtr 8 
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this goal. 
 
Amendment 12 
 

practices 
 
 
b. Identification of best practices in the case planning and 
service plan review processes 
 
 
 
c. New York will develop and distribute a policy and 
practice guidance paper regarding the identified best 
practices. 
 
 
 
 
 
d. Provision of training and TA to at least one district 
and one agency in each of the 6 regions of the State 
(which includes New York City)- to strengthen the 
case planning and service plan review processes.  At 
least two of the trained districts will consist of a 
district whose child welfare caseload is among the top 
10 of all the districts in the State.  

 
b. Best practices identified and 
documented regarding the role of 
workers, supervisors, family members 
and other key participants in the case 
planning process. 
 
c. A practice paper will be completed 
and disseminated. This paper will be 
distributed to every local district and 
voluntary agency statewide and posted 
on OCFS’ web site.  
 
 
 
d. Technical assistance provided to at 
least one district and one agency in 
each of the 6 regions of the State- 
(which includes New York City)- 
regarding practice guidelines, 
including training on facilitation skills 
for targeted individuals within selected 
districts (as available through the 
OCFS Training Plan). 

 
 
b. Projected:  Begin in Quarter 2; 

completed by end of Quarter 3 
Actual:  Began by Quarter 1 
Actual: Completed by end of Quarter 3 

 
 
c. Projected: Begin in Quarter 4;  
    completed by end of Quarter 5 
    Actual: Began in Quarter 4 
    Actual:  Completed by end of Quarter  
    5 
 
 
 
 
 
d. Projected: Begin in Quarter 6 and   
   continue in Quarters 7 & 8 
    Actual:  Began in Quarter 6 
   Actual:  Continued in Quarter 7 
   Actual:  Completed in Quarter 8 
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Foster parents 
will be able to 
identify unmet 
mental or 
physical health 
needs of children 
in their care 

Foster parents need to be better prepared to identify 
behaviors in children that might require a mental or 
physical health evaluation, and important first step in 
obtaining therapeutic and support services that may 
promote the child’s well being. 
 
Action Step 1.11d: OCFS will disseminate a 
screening/assessment tool (s) for foster parents in at least 
one district in each of the six regions of the State (which 
includes New York City) and voluntary agencies to assist 
them in identifying behaviors in children that might 
require a mental or physical health evaluation. 
 

Follow-up 
survey to 
assess use and 
utility of tool 

a. Review of available tools completed. 
 
 
b. Dissemination of tools to at least one 
district in each of the six regions of the 
State (which includes New York City) 
and voluntary agencies for use with 
foster parents completed. 
 
 
c. Follow-up survey completed.  
 
 

a.  Projected: End of Quarter 2 
Actual: Completed by end of Quarter 
2 

 
b. End of Quarter 4 
    Actual:  Completed by Quarter 4 
 
 
 
c. Projected: End of Quarter 6 
    Actual:  Completed in Quarter 5 
 

End of  
Qtr 8 

 
Caseworkers will 
assess and refer 
young children 
for Early 
Invention 
services when 
those services are 
needed. 

 
Action Step 1.11e: OCFS will develop a protocol for 
referring cases of children in child welfare system aged 
0-3 years to the Early Intervention program for 
developmental assessments and appropriate services.  
Once developed, the protocol will be distributed 
statewide and training conducted via teleconference on 
its use.  
 

 
Monitor the 
completion of 
the referral 
form by 
caseworkers 
and the timely 
referral for 
appropriate 
services. 

 
 
 
 
a. Early Intervention protocol distributed 
and training teleconference held. 
 
 
b. Protocol in use. 
 
c. In at least one district in each of the 6 
regions of the State OCFS will monitor 
the use of the protocol and the referral 
process resulting from the use of the 
protocol.  
 

 
 
 
 
a. End of Quarter 4 
    Actual:  Completed in Quarter 4 
 
b. Projected: Begin in Quarter 5;  
    complete by Quarter 8 
    Actual:  Completed in Quarter 5 
 
c. Projected: Begin monitoring in Quarter 
   7 and continue through Quarter 8 
   Actual:  Completed in Quarter 6 
 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
 
 
First Quarterly Report – July 2003 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, Foster Parents 
 
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of children, 
parents and foster parents. 
Benchmark a. Statewide baseline data and an expected performance level will be established for both the aggregate data self-reported by the local district/agencies and for the 
semi-annual QA case reviews. 
Status:  Completed during Quarter 1.  The baseline that was established is in regards to parent and child participation in case planning and service plan reviews (SPR) to meet this 
federal data reporting requirements, existing data collected by the Administration for Children’s Services (ACS) in New York City was utilized to develop a NYC baseline.  

 
The NYC baseline was established with calendar year 2002 data.  

  Mother: 
  In 75% of cases the mother was invited to the SPR  (17,320 of 23,106). 
  In 37% of cases the mother attended the SPR (8,503 of 23,106). 
  In 51% of cases the mother received a copy of the written service plan (11,701 of 23,106). 
 
  Father:   
  In 30% of cases the father was invited to the SPR (6,908 of 23,341). 
  In 11% of cases the father attended the SPR (2,550 of 23,341). 
  In 18% of cases the father received a copy of the plan (4,246 of 23,341). 
 
  Child (10 years of age or older):   
  In 80% of cases the child was invited to the SPR (13,316 of 16,691). 
  In 38% of cases the child attended the SPR (6,300 of 16,691). 
  In 50% of cases the child received a copy of the written service plan (8,334 of 16,691). 
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For districts outside of New York City, a written survey was developed.  A random sample of 400 children placed in foster care by upstate districts, and 100 replacement 
cases, was pulled.  Selection criteria for the sample included the child being in foster care as of March 1, 2003 and having been in care at least one year.  The survey 
instruments were mailed to the local district or contract agency with case planning responsibility for each child in the samples and the replacement cases.  OCFS staff made 
follow up telephone calls to obtain the surveys that weren’t returned within two weeks.  The overall return rate, including the follow up telephone calls was excellent; 418 
upstate surveys were returned and validated for use in establishing the baseline.  Not all of these surveys included valid responses to all questions.  The total number of 
survey responses with valid responses is reflected after each item below. 
 
 
The upstate baseline data are as follows: 
 
1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  Cases 
were excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where the child 
is legally freed. 
 In 68% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (173 of 255). 
 In 22% of cases a case conference was not held (55 of 255). 
 In 11% of cases there were extenuating circumstances (27 of 255). 
 
 
2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same cases 

described above were excluded from this data. 
 
Mother: 
In 83% of cases the mother was invited to the most recent SPR  (195 of 235). 
In 8% of cases the mother was not invited (19 of 235). 
In 9% of cases there were extenuating circumstances (21 of 235). 
 
In 47% of cases the mother attended the most recent SPR  (114 of 243). 
In 48% of cases the mother did not attend (116 of 243). 
In  5% of cases there were extenuating circumstances (13 of 243). 



New York State CFSR Eighth Quarterly – May 13, 2005 

 161

 
   Father: 

In 50% of cases the father was invited to the most recent SPR  (94 of 189). 
In 36% of cases the father was not invited (68 of 189). 
In 14% of cases there were extenuating circumstances (27 of 189). 
 
In 20% of cases the father attended the most recent SPR  (38 of 193). 
In 73% of cases the father did not attend (140 of 193). 
In  8% of cases there were extenuating circumstances (15 of 193). 

 
  Child (10 years of age or older): 
  In 84% of cases the child was invited to the most recent SPR (189 of 225). 
  In 12% of cases the child was not invited (26 of 225). 
  In 4% of cases there were extenuating circumstances (10 of 225). 
 
  In 55% of cases the child attended the most recent SPR (140 of 253). 
  In 35% of cases the child did not attend (89 of 253). 
  In  9% of cases there were extenuating circumstances ( 24 of 253). 
 
 

3) Data was collected about whether, at the most recent SPR, consensus was reached among the agency, the third party reviewer and the parent as to the child’s 
permanency planning goal and the contents of the service plan.  Cases in which no parent attended the most recent SPR and those with children legally freed were 
excluded. 

In 75% of cases, complete consensus was reached (193 of 258). 
In 11% of cases consensus was reached on some, but not all, parts of the service plan (29 of 258). 
In  5% of cases consensus was not reached (14 of 258). 
In  9% of cases there were extenuating circumstances (22 of 258). 
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Action Step 1.7:  OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
a. Review current case planning and service plan review practices. 
Benchmark a: Workgroup established to review the processes, and practice. 
Status: Workgroup convened -  A workgroup meeting was held on August 26, 2002 with a follow up meeting on October 9, 2002. NYC staff presented their new policy and 
practice for service plan reviews (SPR). They are in the process of completing some preliminary data collection, which will inform the direction for the workgroup.  The primary 
goal of the group for the first meeting was to establish a long-term agenda and identify the process for evaluating the effectiveness of the current SPR implementation in NYS. The 
focus of subsequent meetings was to define the current regulatory requirements and the SPR practice that is supported in NYS policy. As NYS is so diverse and a state supervised, 
locally administered state, it became imperative to try to identify a process to gather information from Local Departments of Social Services (LDSS) as to how the SPR process is 
completed.  In partnership with the National Resource Center on Child Maltreatment, practices in other states are being reviewed. 
b. Identification of best practices in the case planning and service plan review processes. 
Benchmark b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Work began by Quarter 1.  The workgroup described above met several times prior to, and during, Quarter 1 to review models and begin identifying best practices.  This 
work is being done in partnership with the National Resource Center for Child Maltreatment. 
 
 
 
Second Quarterly Report – October 2003 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, Foster Parents 
 
Action Step 1.11d: Foster parents need to be better prepared to identify behaviors in children that might require a mental or physical health evaluation, and important first step in 
obtaining therapeutic and support services that may promote the child’s well being. 
OCFS will disseminate a screening/assessment tool (s) for foster parents in at least one district in each of the six regions of the State (which includes New York City) and voluntary 
agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark: a. Review of available tools completed 
Status: OCFS convened a multi-agency workgroup to review assessment tools across state agencies. Participating agencies include:  Office of Mental Health, Office of Mental 
Retardation and Developmental Disabilities, Department of Health and Office of Alcoholism and Substance Abuse Services, State Education Department, Department of Health, 
and the Division of Probation and Correctional Alternatives.  CDHS coordinated and facilitated the meeting.  
On June 16, 2003, an interagency meeting was conducted to discuss valid and reliable assessment tools being used by state agencies. A review of the materials received and a 
survey of voluntary child care agencies and districts regarding their current use was conducted. 
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Third Quarterly Report – January 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, Foster Parents 
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of children, 
parents and foster parents. 
Benchmark:  b. Ongoing data collection will begin.   
Status:  Completed.  During Quarter 3, data was collected from the ACS in New York City regarding service plan reviews.  Upstate data was collected through administration of 
the semi-annual case survey described elsewhere in this document.   
 
New York City Data:  Updated data is provided below from data collected by the Administration for Children’s Services (ACS) in New York City regarding Service Plan Review  
invitations, attendance and receipt of a copy of the service plan for the period of January 1, 2003 – September 30, 2003. 
 

Role # Children Present % Invited % Plan Received % 
Child Age 10+ 13,242 5,248 40% 10,797 82% 6,935 52% 
Birth Mother 16,784 6,092 36% 12,421 74% 8,568 51% 
Birth Father 17,020 1,865 11% 4,995 29% 3,146 18% 
 
 
For districts outside of New York City, a written survey was administered to caseworkers.  The upstate data are as follows: 
 
1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  Cases were 
excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where the child is legally 
freed. 

 In 72% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (174 of 242). 
 In 24% of cases a case conference was not held (57 of 242). 
 In  5% of cases there were extenuating circumstances (11 of 242). 
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2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same cases described 
above were excluded from this data. 

Mother: 
In 92% of cases the mother was invited to the most recent SPR  (185 of 202). 
In  6% of cases the mother was not invited (12 of 202). 
In  2% of cases there were extenuating circumstances (5 of 202). 
 
In 58% of cases the mother attended the most recent SPR  (118 of 202). 
In 41% of cases the mother did not attend (82 of 202). 
In  1% of cases there were extenuating circumstances (2 of 202). 

 
   Father: 

In 66% of cases the father was invited to the most recent SPR  (102 of 154). 
In 21% of cases the father was not invited (32 of 154). 
In 13% of cases there were extenuating circumstances (20 of 154). 
 
In 30% of cases the father attended the most recent SPR  (47 of 156). 
In 63% of cases the father did not attend (99 of 156). 
In  6% of cases there were extenuating circumstances (10 of 156). 

 
  Child (10 years of age or older): 
  In 88% of cases the child was invited to the most recent SPR (196 of 222). 
  In 10% of cases the child was not invited (22 of 222). 
  In  2% of cases there were extenuating circumstances (4 of 222). 
 
 
  In 73% of cases the child attended the most recent SPR (158 of 216). 
  In 25% of cases the child did not attend (55 of 216). 
  In  1% of cases there were extenuating circumstances (3 of 216). 
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Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: b. Identification of best practices in the case planning and service plan review processes. 
Benchmark: b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Completed.  Best practices of the case planning and service plan review processes were identified, consistent with those developed in 1999 by the National Association of 
Foster Care Reviewers, in cooperation with the United States Health and Human Services Agency (HHS), Administration of Children, Youth and Families (“Safe Passage to 
Permanency: Guidelines for Foster Care Review”).  A first draft of a white paper, titled Strengthening Case Planning and Service Plan Review Processes, was completed in OCFS 
during Quarter 3.  Development of the paper continues.   
 
 
Fourth Quarterly Report – April 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, Foster Parents 
 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
C:  New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agencies statewide and posted on OCFS’ 
web site. 
Status:  OCFS has begun a white paper that outlines best practices related to the provision of service plan reviews.  The paper will include roles of caseworkers, supervisors, family 
members and third party reviewers. 
 
Action Step 1.11d: Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark b:  Dissemination of tools to at least one district in each of the 6 regions of the State (which includes New York City) and voluntary agencies for use with foster parents 
completed. 
Status:  Ten copies of A Child Development Guide were sent to a district and voluntary agency in each of the six regions on 4/9/04. The guide will be shared with 10 foster parents 
in each district and voluntary agency.  A survey accompanied the guide and feedback from the foster parent was requested regarding the guide and it’s usefulness in helping them 
promote healthy development of the children in their care to identify behaviors that warrant additional evaluation. 
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Action Step 1.11e: OCFS will develop a protocol for referring cases of children in child welfare system aged 0-3 years to the Early Intervention program for developmental 
assessments and appropriate services.  Once developed, the protocol will be distributed statewide and training conducted via teleconference on its use.   
Benchmark a:  Early Intervention protocol distributed and training teleconference held. 
Status:  The Early Intervention protocol was distributed by Department Of Health (DOH) and is accessible on the Association of Counties website.  This info was announced via and INF.  The 
training teleconference was held on 12/15/03. 
 
 
Fifth Quarterly Report – August 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, and Foster Parents  
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of children, 
parents and foster parents. 
Benchmark  b. Ongoing data collection will begin.   
Status:  Continued in Quarter 5.   During Quarter 5, data was collected from the ACS in New York City regarding service plan reviews.  Upstate data was collected through 
administration of the semi-annual case survey described elsewhere in this document.   
 
New York City Data:  Updated data is provided below from data collected by the Administration for Children’s Services (ACS) in New York City regarding Service Plan Review  
invitations, attendance and receipt of a copy of the service plan for the period of October 1, 2003 – December 31, 2003. 
 

Role # Children Present % Invited % Plan Received % 
Child Age 10+ 3782 1489 39% 3101 82% 2012 53% 
Birth Mother 4797 1693 35% 3526 74% 2359 49% 
Birth Father 4832 498 10% 1416 29% 848 18% 
Foster Parent 5261 2068 39% 4552 87% -- -- 
 
 

For districts outside of New York City, a written survey was developed.  A random sample of 400 children placed in foster care by upstate districts, and 100 replacement cases, 
was pulled.  Selection criteria for the sample included the child being in foster care as of March 1, 2004 and having been in care at least one year.  The survey instruments were 
mailed to the local district or contract agency with case planning responsibility for each child in the samples and the replacement cases.  OCFS staff made follow up telephone calls 



New York State CFSR Eighth Quarterly – May 13, 2005 

 167

to obtain the surveys that weren’t returned within two weeks.  Not all of these surveys included valid responses to all questions.  The total number of survey responses with valid 
responses is reflected after each item below. 
 

1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  Cases were 
excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where the child is legally 
freed. 

 In 71% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (176 of 246). 
 In 27% of cases a case conference was not held (67 of 246). 
 In 1% of cases there were extenuating circumstances (3 of 246). 

 
2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same cases described 
above were excluded from this data. 

Mother: 
In 91% of cases the mother was invited to the most recent SPR  (197 of 216). 
In 6% of cases the mother was not invited (14 of 216). 
In 2 % of cases there were extenuating circumstances (5 of 216). 
 
In 53% of cases the mother attended the most recent SPR  (117 of 220). 
In 45% of cases the mother did not attend  (100 of 220). 
In 1% of cases there were extenuating circumstances (3 of 220). 

 
   Father: 

In 74% of cases the father was invited to the most recent SPR  (120 of 163). 
In 24% of cases the father was not invited (39 of 163). 
In 2% of cases there were extenuating circumstances (4 of 163). 
 
In 24% of cases the father attended the most recent SPR  (39 of 162). 
In 74% of cases the father did not attend (120 of 162). 
In 2% of cases there were extenuating circumstances (3 of 162). 

 
  Child (10 years of age or older): 
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  In 90% of cases the child was invited to the most recent SPR (192 of 214). 
  In 7% of cases the child was not invited (16 of 214). 
  In 3% of cases there were extenuating circumstances (6 of 214). 
 
  In 70% of cases the child attended the most recent SPR (144 of 206). 
  In 27% of cases the child did not attend (56 of 206). 
  In 3% of cases there were extenuating circumstances (6 of 206). 
 

Foster Parent(s) 
In 96% of cases the foster parent was invited to the most recent SPR  (248 of 257). 
In 2% of cases the foster parent was not invited (4 of 257). 
In 2% of cases there were extenuating circumstances (5 of 257). 
 
In 59% of cases the foster parent attended the most recent SPR  (153 of 257). 
In 37% of cases the foster parent did not attend (95 of 257). 
In 4% of cases there were extenuating circumstances (9 of 257). 

 
 
 
Action Step 1.7:  OCFS will undertake a set of action steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include:  c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated. This paper will be distributed to every local district and voluntary agency statewide and posted on OCFS’ web 
site.  
Status:  Completed in Quarter 5. The Service Plan Review practice paper has been completed and disseminated to every district and voluntary agency.  The paper has also been 
posted on the OCFS website. 
 
To support foster parents as partners in promoting the stability of foster care placements; a screening/assessment tool will be developed to help foster parents identify behaviors in 
children that might require a mental or physical health evaluation.  This tool will supplement assessments by caseworkers and other professionals as another way to identify and 
treat the mental and physical health needs of children that, left untreated, may lead to placement disruption.  OCFS will: 
Action Step 1.11d Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
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Benchmark: Follow-up survey completed 
Status:  Completed in Quarter 5. Surveys were distributed with the Child Development Guide that was sent to ten local district foster parents and ten voluntary agency foster 
parents in each of the six regions of the State for a total of 120 surveys.  Responses were received from 32% (38 out of 120) of foster parents.  The responses strongly supported the 
usefulness of the Child Development Guide.  Foster parents found the Guide to be informative and a good resource.  Consideration is being given to a wider distribution of the 
Guide.   
 
Action Step 1.11e:  OCFS will develop a protocol for referring cases of children in child welfare system aged 0-3 years to the Early Intervention Program for developmental 
assessments and appropriate services.  Once developed, the protocol will be distributed statewide and training conducted via teleconference on its use.  
Benchmark a:  Protocol in use. 
Status:  Continued in Quarter 5. The State Health of Department (DOH) indicates that since the Protocol has been in use, the number of technical assistance calls placed to them 
from local health departments has decreased significantly, and that communication between departments of social services and Early Intervention offices has improved.  
  
 
Sixth Quarterly Report – November 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, and Foster Parents  
 
Action Step 1.7:  OCFS will undertake a set of action steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include  
Benchmark d:  Technical assistance provided to at least one district an one agency in each of the 6 Regions of the State (which includes NYC) regarding practice guidelines, 
including training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan).   
Status: Technical assistance on practice guidelines related to service plan reviews was provided by the Regional Offices to the following districts and voluntary agencies:  ARO – 
Greene County, St. Coleman’s and St. Catherine’s; SRO- Tioga County; BRO- Genesee County, Orleans County, and Niagara County; and NYCRO- ACS. 
 
Seventh Quarterly Report – February 2005 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, and Foster Parents  
 
Action Step 1.7:  OCFS will undertake a set of action steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include:  



New York State CFSR Eighth Quarterly – May 13, 2005 

 170

Benchmark d:  Technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes NYC) regarding practice guidelines, 
including training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan).   
Status: Continued in Quarter 7. OCFS has continued to provide ongoing assistance to the counties and agencies previously mentioned in Quarter 6.  Additionally, OCFS have 
contracted with a training consultant to provide training on Service Plan Reviews.  The first training will be held in February 2005 with Suffolk County DSS and several voluntary 
agencies.   
 
 
 
Eighth Quarterly Report – May 2005 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 17: Needs And Services Of Child, Parents, and Foster Parents  
 
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of 
children, parents and foster parents. 
Benchmark  b. Ongoing data collection will begin.   
Status:  Completed in Quarter 8.   During Quarter 8, data was collected from the ACS in New York City regarding service plan reviews.  Upstate data was collected 
through administration of the semi-annual case survey described elsewhere in this document.   
 
New York City Data:  Updated data is provided below from data collected by the Administration for Children’s Services (ACS) in New York City regarding Service 
Plan Review invitations, attendance and receipt of a copy of the service plan for the period of January 2, 2004 – December 20, 2004. 
 

Role # Children Present % Invited % Plan Received % 
Child Age 10+ 7,472 2,897 39% 6,176 83% 3,711 50% 
Birth Mother 9,284 3,253 35% 6,893 74% 4,349 47% 
Birth Father 9,425 986 10% 2,772 29% 1,589 17% 
Foster Parent 10,086 3,986 40% 8,586 85% -- -- 
 
 

For districts outside of New York City, a written survey was developed.  A random sample of 500 children placed in foster care by upstate districts, and 100 replacement 
cases, were pulled.  Selection criteria for the sample included the child being in foster care as of September 1, 2004 and having been in care at least one year.  The survey 
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instruments were mailed to the local district or voluntary agency with case planning responsibility for each child in the samples and the replacement cases.  OCFS staff 
made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.  The total number of survey responses with valid responses is reflected 
after each item below. 
 

1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  
Cases were excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where 
the child is legally freed. 

 In 72% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (212 of 294). 
 In 21% of cases a case conference was not held (63 of 294). 
 In 6% of cases there were extenuating circumstances (19 of 294). 

 
2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same 
cases described above were excluded from this data. 

Mother: 
In 85% of cases the mother was invited to the most recent SPR  (213 of 250). 
In 7% of cases the mother was not invited (17 of 250). 
In  8% of cases there were extenuating circumstances (20 of 250). 
 
In 50% of cases the mother attended the most recent SPR  (123 of 248). 
In 44% of cases the mother did not attend  (110 of 248). 
In 6% of cases there were extenuating circumstances (15 of 248). 

 
   Father: 

In 60% of cases the father was invited to the most recent SPR  (134 of 223). 
In 25% of cases the father was not invited (56 of 223). 
In 15% of cases there were extenuating circumstances (33 of 223). 
 
In 18% of cases the father attended the most recent SPR  (41 of 222). 
In 71% of cases the father did not attend (158 of 222). 
In 10% of cases there were extenuating circumstances (23 of 222). 

 



New York State CFSR Eighth Quarterly – May 13, 2005 

 172

  Child (10 years of age or older): 
  In 83% of cases the child was invited to the most recent SPR (216 of 260). 
  In 14% of cases the child was not invited (37 of 260). 
  In 3% of cases there were extenuating circumstances (7 of 260). 
 
  In 60% of cases the child attended the most recent SPR (172 of 285). 
  In 32% of cases the child did not attend (90 of 285). 
  In 8% of cases there were extenuating circumstances (23 of 285). 
 

Foster Parent(s) 
In 93% of cases the foster parent was invited to the most recent SPR  (274 of 296). 
In 2% of cases the foster parent was not invited (6 of 296). 
In 5% of cases there were extenuating circumstances (16 of 296). 
 
In 60% of cases the foster parent attended the most recent SPR  (177 of 295). 
In 34% of cases the foster parent did not attend (101 of 295). 
In 6% of cases there were extenuating circumstances (17 of 295). 

 
 
Action Step 1.7:  OCFS will undertake a set of action steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan 
reviews.  These steps will include:  
Benchmark d:  Technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes NYC) regarding practice 
guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan).   
Status:  Completed in Quarter 8.  The following Service Plan Review training was completed during quarter 8.  Buffalo Region- Chautauqua County, Cattaraugus 
County, Gustavus Adolphus Child and Family Services, and New Directions Youth and Family Services/Randolph Home on 4/5/05; Rochester Region- Steuben County, 
Chemung County, Hillside Children’s Center and Glove House on 4/6/05; Syracuse Region- Oneida County and House of Good Shepard on 4/7/05; Yonkers Region- 
Suffolk County and Hope for Youth, Little Flower, Long Island Adolescent & Family Services, Berkshire Farms, You Gotta Believe, Awixa Home of Long Island, 
Timothy Hill Ranch and Madonna Heights on 2/14/05; New York City Region- ACS on 3/23/05 and St. Christopher and Salvation Army on 2/14/05.   
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Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child And Family Involvement In Case Planning 

 
Goal/Negotiate
d Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

OCFS is using 
the 2000 case 
review to 
establish a 
statewide 
baseline.  The 
baseline is 
68% of the 
cases had full 
or partial 
parental 
involvement 
or efforts to 
involve the 
parents in the 
development 
of the service 
plan.  The 
negotiated 
level of 
improvement 
is 5% above 
the baseline 
(.68 x .05=3.4), 
with the goal 
of 

Action Step 1.4a: OCFS will conduct case reviews to 
establish the degree to which family group 
conferencing is utilized by local districts statewide. 
 
 
 
 
Action Step 1.4: OCFS will review the effectiveness of 
various group conferencing models and will promote 
utilization of the most effective models.  OCFS will: 
 
a. Identify key components of effective models of family 
group conferencing and the resources needed to 
implement these key components. Produce a guide 
delineating the successful use of these key components. 
 
 
b. Develop a training and technical assistance plan to 
implement the successful components in targeted 
districts and agencies statewide. This will include at 
least one district and agency in each of the 6 regions 
in the State. 
 
c. Continue to support the implementation and 
evaluation. Of Family Resolutions, and target to expand 
from 8 to 15 the number of programs using Family Group 

Regularly 
scheduled 
semi-annual 
QA case 
reviews and 
self- report 
data from 
Districts 
implementing 
Family Group 
conferencing 
Models 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Establish statewide baseline data. 
 
 
b. Ongoing data collection on use of 
family group conferencing will 
begin.   
 
a. Existing models reviewed for 
effectiveness; key components of 
effective models identified; resources 
needed to implement these 
components identified.  A guide for 
successful implementation of group 
conferencing will be developed and 
distributed to local districts. 
 
b. Training and Technical 
assistance plan developed; training 
and T.A. delivered in accordance 
with the plan. 
 
 
 
c. Agreements with 7 new counties 
executed.  Implementation will occur 
in at least 4 of the 7 counties. 

a. Projected:  By end of Quarter 2 
    Actual:  Completed in Quarter 1 
 
b. Projected: By end of Quarter 3 

Actual: Completed by end of Quarter 3 
     Actual:  Completed in Quarter 8 
 
a. Projected: Review completed by End of Quarter 

2; Guide Distributed by End of Quarter 4 
Actual: Reviewed by end of Quarter 2 

 
 
 
 
 
b. Projected: Plan developed by End of Quarter 
5; and training delivered by End of Quarter -8 
Actual:  Plan developed by end of Quarter 5 
Actual:  Training and TA began in Quarter 6 
Actual:  Training and TA continued in Quarter 
7 
Actual:  Completed in Quarter 8 
                                                                                   

c. Projected:  Agreements executed by end of 
Quarters -2. Implementation occurs by End of 
Quarter 7. 

End of  
Qtr 8 
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improvement 
of 71.4% 
(68% plus 
3.4%).   
OCFS has met 
this goal. 
 
Amendment 
12 

Conferencing models. At least 2 of the program sites will 
be in a district whose foster care caseload is among the 
top 10 of all the districts in the State. 
 
d.  Monitor ACS’ continued support of the 72- hour 
Child Safety Conference process and the 30- day 
Family Permanency Conference process as part of 
ACS’ effort to establish a continuum of conferences at 
critical points throughout a family’s involvement with 
ACS. 
 
 

 
 
 
 
 
 
d. Quarterly 
Reports 
submitted by 
ACS on the 
number of 
conferences 
held and rates 
of 
participation 
of parents and 
foster parents. 

 
 
d. 72- hour conferences held in all 
field offices in NYC; 30-day 
conferences held in all field offices. 

    Actual:  Completed by Quarter 1 
 
 
d. Projected:  Quarters 1-8. 

Actual:  Began in Quarter 1 
Actual: Continued in Quarter 2 
Actual: Continued in Quarter 3 

    Actual: Continued in Quarter 4 
    Actual: Continued in Quarter 5 
    Actual: Continued in Quarter 6 
    Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
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The goal for 
this item is the 
distribution of 
a practice 
paper to all 
districts and 
voluntary 
agencies, and 
the provision 
of technical 
assistance to 
at least six 
districts 
regarding the 
importance of 
locating birth 
fathers and 
their extended 
families.  
 
OCFS has met 
this goal. 
 
Amendment 
13 

 
Action Step 1.5a: OCFS will conduct case reviews or 
utilize available data to establish the degree to which 
the location of fathers is known for children in foster 
care statewide. 
 
 
 
 
 
 
 
Action Step 1.5: OCFS will work with local districts and 
agencies to identify the barriers and possible solutions 
that preclude them from using services to locate fathers.  
 
 
 
 
 

Regularly 
scheduled 
semi-annual 
QA case 
reviews and 
follow-up 
survey of 
LDSS 
receiving TA 
to assess 
impact of TA 
on use of 
locator 
services and 
results of 
locator 
services 
 
 

 
 
a. Establish statewide baseline 
percentage of located fathers.  
 
 
 
 
 
 
 
 
a. Assessment of barriers begins. 
 
 
 
b. Assessment of barriers completed. 
 
 
 
c. Plan developed to provide technical 
assistance to overcome barriers. 
 
 
d. Technical assistance provided to at 
least one district in each of the 6 
regions in the State. 
 

 
 
a. Projected:  By end of Quarter 2 

Actual: Completed in Quarter 1 
Actual:  Completed in Quarter 3 
Actual:  Completed in Quarter 8 

 
 
 
 
 
rojected: By end of Quarter 3 

Actual: Began by Quarter 2 
 
 
b. End of Quarter 4 
    Actual:  Completed by end of Quarter 4 
 
 
c. Projected: Plan Developed by End of Quarter 5. 
   Actual: Completed by end of Quarter 5 
 
 
d. Projected: T.A. provided beginning by end of  
    Quarter 5 and continue to end of Quarter-6 
   Actual:  Began by end of Quarter 5 
   Actual:  Completed by Quarter 6 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 

 
 
First Quarterly Report – July 2003 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child And Family Involvement In Case Planning 
 
Action Step 1.4a: OCFS will conduct case reviews to establish the degree to which family group conferencing is utilized by local districts statewide. 
Benchmark a:  Establish statewide baseline data 
Status:   Completed in Quarter 1.  To meet this federal data reporting requirements, data already collected by ACS about their 72 hour Child Safety Conferences and their 30-day 
Child Safety Conferences were used to establish a baseline for New York City cases.  Both types of Child Safety Conferences are types of family group conferencing.  The 
baseline data below are for cases assigned during the second half of 2002 (July – December).  Additional types of family group conferencing are held in New York City cases as 
well, so the baselines established below likely under represent the percentage of cases utilizing all types of family group conferencing.   

 
The NYC baseline is as follows: 
 72- Hour Child Safety Conference:   
 In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (1,377 of 1,429). 

In 80% of cases referred overall, a 72- Hour Child Safety Conference was held (2,487 of 3,090).  (Includes cases referred due to elevated risk, voluntary and PINS  
placement, and “critical planning” cases including replacements). 

 
30-Day Child Safety Conference: 
In 85% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (1,214 of 1,429). 
In 48% of cases referred overall, a 30-Day Child Safety Conference was held (1,477 of 3,090). 
In 61% of conferences held, at least one parent or caretaker participated  (897 of 1,477). 

 
For districts outside of New York City, a written survey was developed.  The sampling criteria and numbers of surveys mailed and returned are described elsewhere in this 
document.    

The upstate baseline is as follows: 
In 34% of cases family group conferencing was used within the past year  (101 of 301). 
In 66% of cases family group conferencing was not used within the past year (200 of 301). 
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Action step 1.4:  OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
Benchmark c.  Continue to support the implementation and evaluation of Family Resolutions, and target to expand from 8 to 15, the number of programs implementing Family 
Resolutions. At least 2 of the program sites will be in a district whose foster care caseload is among the top 10 of all the districts in the State.  
Status:  Completed- Ten Family Resolutions Programs (FRP) with not-for-profit agencies were funded by OCFS during 2002 and will continue through June 30, 2004.  An 
additional 6 FRP projects with local districts were funded by OCFS during 2002; that number increased to 8 local district FRPs in the 2002-2003 year.  More than two of the 
projects operate in the districts with the largest foster care caseloads in the State (Kings County (Brooklyn), Queens County, Suffolk County, Bronx) 
 
d. Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part of ACS’ effort to 
establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status:  Completed for Quarter 1.  The OCFS New York City Regional Office continues to monitor ACS’s continued support of the 72 hour child safety conferences and the 30-
day permanency conferences and receives quarterly reports from ACS with the required data. 
 
Action Step 1.5a:  OCFS will conduct case reviews or utilize available data to establish the degree to which the location of fathers is known for children in foster care statewide. 
Benchmark a: Establish statewide baseline percentage of located fathers.  
Status:  Completed in Quarter 1.  This data is not collected on a routine basis by either OCFS or ACS.  Therefore, to meet this federal CFSR data reporting requirement, a survey 
instrument was developed by OCFS.  Two random samples were pulled; one of 400 children placed in foster care by the New York City ACS, and another of 400 children placed 
in foster care by upstate local districts.  One hundred replacement cases for each sample were also selected.  Selection criteria for the sample included the child being in foster care 
as of March 1, 2003 and having been in care at least one year.  The survey instruments were mailed to the local district or contract agency with case planning responsibility for 
each child in the samples and the replacement cases.  OCFS staff made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.  The overall return 
rate, including the follow up telephone calls was excellent; 418 upstate surveys were returned and validated for use in the sample, as were 309 New York City surveys.  The 
confidence level for the upstate baseline is +/- 5% while that for New York City is slightly higher.   

 
The upstate baseline was computed as follows:  
Of the 417 surveys with answers to this question, 55 had birth fathers who were deceased or who were not known to the mother.  The baseline was established with the remaining 
362 cases as follows:   

 75% of birth fathers were located  (271 of 362) 
 11% of birth fathers were not located  (40 of 362) 
 14% of cases had extenuating circumstances regarding locating the birth fathers  (51 of 362).   
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(Examples of these circumstances included birth mothers naming multiple birth fathers, mother says the legal father isn’t the birth father; mother refuses to 
provide name or location of the birth father; and a man alleges he’s the birth father but can’t prove paternity. ) 

 
The NYC baseline is as follows: 
Of the 308 cases with responses to this question, 67 responded that the birth father was deceased or not known to the mother.  The baseline was established with the other   

241 cases, as follows: 
 59% of birth fathers were located  (143 of 241). 
 28% of birth fathers were not located  (68 of 241). 
 12% of cases had some extenuating circumstances regarding locating the fathers  (30 of 241).  (See examples above.) 
 

Second Quarterly Report – October 2003 
National Standard: Length of Time to Achieve The Permanency Goal of Reunification 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models. 
a. Identify key components of effective models of family group conferencing and the resources needed to implement these key components.  Produce a guide delineating the 
successful use of these key components. 
d. Monitor New York City ACS’ continued support of the 72- hour child safety conference process and the 30- day Family Permanency Conference process as part of ACS’ effort 
to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark a:  Existing models reviewed for effectiveness; key components of effective models identified, resources needed to implement these components identified.  A guide 
for successful implementation of group conferencing will be developed and distributed to local districts. 
Status:  Completed. Research was conducted on effective group conferencing models nationwide. The research was completed and the key components of identified effective 
models were incorporated into a group conferencing guide. To support the implementation of Family Group Conferencing, a Group Conferencing Tool Kit, that outlined the 
components of effective National program models, was finalized and distributed to all OCFS Regional Offices. The OCFS Regional Offices provided copies of the Family Group 
Conferencing Tool Kit to local districts. 
 
Benchmark d:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status: Completed for Quarter 2. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 1/1/03 – 3/3/03.  
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (760 of 794). 
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In 86% of cases referred overall, a 72- Hour Child Safety Conference was held (1431 of 1636).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 88.5% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (703 of 794). 
In 65.4% of cases referred overall, a 30-Day Child Safety Conference was held (1104 of 1636). 
In 65.9% of conferences held, at least one parent or caretaker participated  (728 of 1104). 

 
Action Step 1.5: Additional strategies will be identified to increase the use of services to locate birth fathers.  This will increase the permanency options for children and will 
expedite the adoption process when surrenders and TPRs are appropriate to the case circumstances. OCFS will work with local districts to identify what barriers preclude them 
from using services to locate fathers. 
Benchmark: a - Assessment of barriers begins. 
Status: OCFS began to assess barriers to locating birth father. OCFS collaborated with the American Bar Association and the Child Support Enforcement to identify the methods 
they use to locate absent parents. Issues related to access rights of districts to the Child Support Enforcement Data were identified.  
 
 
Third Quarterly Report – January 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child And Family Involvement In Case Planning 
 
 
Action Step 1.4a: OCFS will conduct case reviews to establish the degree to which family group conferencing is utilized by local districts statewide. 
Benchmark: b. Ongoing data collection on use of family group conferencing will begin.   
Status:  Completed by end of Quarter 3. For districts outside of New York City, a written survey was developed.  A random sample of 400 children placed in foster care and 50 
replacement cases was selected.  Selection criteria for the sample included the child being in foster care as of September 1, 2003 and having been in care at least one year.  The 
survey instruments were mailed to the local district with case management responsibility for each child in the sample and the replacement cases.  OCFS staff made follow up 
telephone calls to obtain the surveys that weren’t returned within two weeks.  The New York City data was provided by ACS in a quarterly report to OCFS on the number of 
conferences held and the rate of participation of parents and foster parents for the period covering 4/1/03 – 6/30/03.  
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Upstate Family Group Conferencing Data: 
In 40% of cases family group conferencing was used within the past year  (91 of 230). 
In 60% of cases family group conferencing was not used within the past year (139 of 230). 
 
NYC 72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (628 of 651). 
In 87% of cases referred overall, a 72- Hour Child Safety Conference was held (1484 of 1697).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 

 
NYC 30-Day Child Safety Conference: 
In 84% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (546 of 651). 
In 65% of cases referred overall, a 30-Day Child Safety Conference was held (1101 of 1697). 
In 68% of conferences held, at least one parent or caretaker participated  (748 of 1101). 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
d. Monitor New York City ACS’ continued support of the 72- hour child safety conference process and the 30 day Family Permanency Conference process as part of ACS’ effort 
to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Status: Completed for Quarter 3. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 4/1/03 – 6/30/03.  
 
 
Action Step 1.4 d: Monitor New York City ACS’ continued support of the 72- hour child safety conference process and the 30 day Family Permanency Conference process as part 
of ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark: d - Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status: Completed for Quarter 3. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 4/1/03 – 6/30/03.  
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Action Step 1.5a:  OCFS will conduct case reviews or utilize available data to establish the degree to which the location of fathers is known for children in foster care statewide. 
Benchmark a: Establish statewide baseline percentage of located fathers.  
Status:  Completed in Quarter 3.  This data is not collected on a routine basis by either OCFS or ACS.  Therefore, to meet this federal CFSR data reporting requirement, a survey 
instrument was developed by OCFS.  Two random samples were pulled; one of 400 children placed in foster care by the New York City ACS, and another of 400 children placed 
in foster care by upstate local districts.  Fifty (50) replacement cases for each sample were also selected.  Selection criteria for the sample included the child being in foster care as 
of September 1, 2003 and having been in care at least one year.  Selection criteria for the sample included the child being in foster care as of September 1, 2003 and in care for at 
least one year.  The survey instruments were mailed to the local district or contract agency with case planning responsibility for each child in the sample and the replacement cases.  
OCFS staff made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.   

 
The upstate survey data is as follows:  
Of the 317 surveys with answers to this question, 48 had birth fathers who were deceased or who were not known to the mother.  Responses for the remaining 269 cases were as 
follows:   

 
84% of birth fathers were located  (225 of 269) 
16% of birth fathers were not located  (42 of 269) 
1% of cases had extenuating circumstances regarding locating the birth fathers  (2 of 269).   
 

The NYC survey data is as follows: 
Of the 293 cases with responses to this question, 52 responded that the birth father was deceased or not known to the mother.  Responses for the remaining 241 cases were as 
follows: 

  
54% of birth fathers were located  (129 of 241). 
45% of birth fathers were not located  (108 of 241). 
 2% of cases had some extenuating circumstances regarding locating the fathers  (4 of 241).   
 

 
Fourth Quarterly Report – April 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child And Family Involvement In Case Planning 
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Action Step 1.5:   OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers. 
Benchmark b:  Assessment of barriers completed. Report issued with recommended improvements. 
Status:  Researched “how to” and put out a tool kit to all regional offices for their use with counties.  Conducted a national research to explore, if staff know how, then why don’t 
they locate absent fathers. Formed a hypotheses from national research: 
- attitude on part of caseworkers, law guardians, judges, i.e. don’t understand the importance of fathers as a resource. 
- Relationship amongst cross-jurisdictional staff not well developed, or roles not fully understood, i.e. caseworkers, child support, law guardians, police, and judges. 
- Time it takes, i.e. use of alternate approaches to do the legwork. 

Recommendations include: 
- Conduct cross-jurisdictional focus groups to include above mentioned roles and fathers, to focus on understanding attitudes, relationship barriers, and role confusion as 

potential barriers to improving performance, and identify strategies for overcoming these barriers.  
- Develop recommendations on alternate approaches (i.e. POS contracts) to do the leg work 
- Present “promising practices” where it working well in an INF. 

 
 
Fifth Quarterly Report – August 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child and Family Involvement in Case Planning 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide. This will include at least one district and 
agency in each of the 6 regions in the State. 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:   Plan completed in Quarter 5.  A plan was developed that included the dissemination of a LCM that provides access to seed money to counties for commencing, enhancing, 
and supporting family meetings.  A training contract has been completed with CDHS to provide consultation and expertise to those counties requesting to do family meeting in 
response to the LCM. 
 
 
Action Step 1.4d:  Monitor ACS’ continued support of the 72- hour Child Safety Conference process and the 30- day Family Permanency Conference process as part of ACS’ 
effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  72- hour conferences held in all field offices in NYC; 30-day conferences held in all field offices.  
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Status: Continued in Quarter 5. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 10/1/03 –12/31/03. 
 
Upstate Family Group Conferencing Data: 
In 32.5% of cases family group conferencing was used within the past year  (79 of 243). 
In 67.5% of cases family group conferencing was not used within the past year (164 of 243). 
 
NYC 72 Hour Child Safety Conference: 
In 94% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (571 of 605). 
In 90 % of cases referred overall, a 72- Hour Child Safety Conference was held (1508 of 1682).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 

 
NYC 30-Day Child Safety Conference: 
In 73% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (439 of 605). 
In 58% of cases referred overall, a 30-Day Child Safety Conference was held (968 of 1681). 
In 69% of conferences held, at least one parent or caretaker participated  (664 of 968). 
 
 
Action Step 1.5a:  OCFS will conduct case reviews or utilize available data to establish the degree to which the location of fathers is known for children in foster care statewide. 
Benchmark a: Establish statewide baseline percentage of located fathers.  
Status:  Completed in Quarter 5.  This data is not collected on a routine basis by either OCFS or ACS.  Therefore, to meet this federal CFSR data reporting requirement, a survey 
instrument was developed by OCFS.  Two random samples were pulled; one of 400 children placed in foster care by the New York City ACS, and another of 400 children placed 
in foster care by upstate local districts.  One hundred (100) replacement cases for each sample were also selected.  Selection criteria for the sample included the child being in 
foster care as of September 1, 2003 and having been in care at least one year.  The survey instruments were mailed to the local district or contract agency with case planning 
responsibility for each child in the sample and the replacement cases.  OCFS staff made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.   

 
The upstate survey data is as follows:  
Of the 348 surveys with answers to this question, 32 had birth fathers who were deceased or who were not known to the mother.  Responses for the remaining 316 cases were as 
follows:   
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82% of birth fathers were located  (260 of 316) 
15% of birth fathers were not located  (47 of 316) 
3% of cases had extenuating circumstances regarding locating the birth fathers  (9 of 316).   
 

The NYC survey data is as follows: 
Of the 335 cases with responses to this question, 71 responded that the birth father was deceased or not known to the mother.  Responses for the remaining 264 cases were as 
follows: 

  
53% of birth fathers were located  (141 of 264). 
39% of birth fathers were not located  (103 of 264). 
8% of cases had some extenuating circumstances regarding locating the fathers  (20 of 264).   

 
 
Action Step 1.5: OCFS will work with local districts and voluntary agencies to identify the barriers and possible solutions that preclude them from using services to locate fathers.  
Benchmark c:  Plan developed to provide technical assistance to overcome barriers. 
Status:  Completed in Quarter 5. From OCFS’ initial assessments it has been determined that technology, including parent locator service and access to technology to locate absent 
fathers is available to local districts, however, it is not being employed by local district staff.  OCFS has identified through conducting a national literature search, and holding 
focus groups with caseworkers, law guardians, judges, child support enforcement, and fathers that improvement is needed in: the attitudes of the workers and staff towards fathers 
who abandoned their families; relationships between agencies at the local level, and use of time.  OCFS invited several districts to work on the development of a plan that will 
work on these very issues.   
 
Benchmark d:  Technical assistance provided to at least one district in each of the 6 regions in the State. 
Status: Began in Quarter 5. To support changes at the local level, OCFS has been contracting with CDHS to employ staff who will work with districts and voluntary agencies on 
several areas, such as changing cultural thinking and behaviors of caseworkers and staff that limit them in see the importance of early and diligent searches for absent parents and 
relatives.  
 
 
Sixth Quarterly Report – November 2004 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child And Family Involvement In Case Planning 
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Action Step 1.4:  OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide. This will include at least one district and 
agency in each of the 6 regions in the State 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:   OCFS has contracted with CDHS to provide technical assistance and training to counties committed to developing or expanding family meeting in the child welfare 
system.  Technical assistance was provided by the Regional Offices to: Erie County, Livingston County, Cortland County, Schenectady County, Ulster County, Orange County and 
ACS.   
 
Action Step 1.4d:  Monitor ACS’ continued support of the 72 hour Child Safety Conference process and the 30 day Family Permanency Conference process as part of ACS’ effort 
to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
 
Benchmark d:  72- hour conferences held in all field offices in NYC; 30-day conferences held in all field offices.  
Status: Continued in Quarter 6. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 1/1/04 –3/31/04. 
 
NYC 72 Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (606 of 632). 
In 91 % of cases referred overall, a 72- Hour Child Safety Conference was held (1722 of 1891).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 

 
NYC 30-Day Child Safety Conference: 
In 81% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (512 of 632). 
In 64% of cases referred overall, a 30-Day Child Safety Conference was held (1206 of 1891). 
In 73% of conferences held, at least one parent or caretaker participated  (884 of 1206). 
 
Action Step 1.5: OCFS will work with local districts and voluntary agencies to identify the barriers and possible solutions that preclude them from using services to locate fathers.  
Benchmark d:  Technical assistance provided to at least one district in each of the 6 regions in the State. 
Status:  Completed in Quarter 6.  A Practice Guidance Paper has been included in the Tool Kit that has been shared with Regional Offices.  The Practice Guidance Paper identifies 
barriers to locating fathers that need to be addressed as well as proposed solutions.  Technical assistance on improving practice to locate absent fathers has been provided in: Erie, 
Monroe, Onondaga, Schenectady, Putnam and ACS.   
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Seventh Quarterly Report – February 2005 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child and Family Involvement in Case Planning 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide. This will include at least one district and 
agency in each of the 6 regions in the State 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:  Continued in Quarter 7.  Training on Family Group Conferencing was provided in Jefferson County (RRO) on 11/2/04, with two voluntary agencies (House of Good 
Shepard and Jefferson County Children’s Home) in attendance.  Additional trainings on family group conferencing are being scheduled with other districts and voluntary agencies.   
 
 
Action Step 1.4d:  Monitor ACS’ continued support of the 72- hour Child Safety Conference process and the 30- day Family Permanency Conference process as part of ACS’ 
effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
 
Benchmark d:  72- hour conferences held in all field offices in NYC; 30-day conferences held in all field offices.  
Status: Continued in Quarter 6. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 4/1/04 –6/30/04. 
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (590 of 612). 
In 92% of cases referred overall, a 72 Hour Child Safety Conference was held (1720 of 1868).  (Includes cases referred due to elevated risk, voluntary and PINS placements, and 
“critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 83% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (5088 of 612). 
In 66% of cases referred overall, a 30-Day Child Safety Conference was held (1224 of 1868). 
In 67% of conferences held, at least one parent or caretaker participated  (826 of 1224). 
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Eighth Quarterly Report – May 2005 
Outcome WB1: Families Have Enhanced Capacity To Provide For Their Children’s Needs 
Item 18:  Child and Family Involvement in Case Planning 
 
Action Step 1.4a: OCFS will conduct case reviews to establish the degree to which family group conferencing is utilized by local districts statewide. 
Benchmark: b. Ongoing data collection on use of family group conferencing will begin.   
Status:  Completed by end of Quarter 8. For local districts outside of New York City, a written survey was developed.  A random sample of 500 children placed in foster 
care and 100 replacement cases were selected.  Selection criteria for the sample included the child being in foster care as of September 1, 2004 and having been in care at 
least one year.  The survey instruments were mailed to the local district or voluntary agency with case planning responsibility for each child in the sample and the 
replacement cases.  OCFS staff made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.   
 
The New York City data was provided by ACS in a quarterly report to OCFS on the number of conferences held and the rate of participation of parents and foster 
parents for the period covering 7/1/04 – 9/30/04.  
 
 
Upstate Family Group Conferencing Data: 
In 37.5% of cases family group conferencing was used within the past year  (102 of 272). 
In 62.5% of cases family group conferencing was not used within the past year (170 of 272). 
 
NYC 72- Hour Child Safety Conference: 
In 93% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (503 of 543). 
In 89% of cases referred overall, a 72- Hour Child Safety Conference was held (1352 of 1517).  (Includes cases referred due to elevated risk, voluntary and PINS 
placement, and “critical planning” cases including replacements). 

 
NYC 30-Day Child Safety Conference: 
In 83% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (450 of 543). 
In 63% of cases referred overall, a 30-Day Child Safety Conference was held (955 of 1517). 
In 69% of conferences held, at least one parent or caretaker participated  (660 of 955). 
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Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide. This will include at least one 
district and agency in each of the 6 regions in the State 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:  Completed in Quarter 8.   Additional local districts and voluntary agencies received training and technical assistance.  They include Buffalo Region- Hillside 
Children’s Center and Catholic Charities, Rochester Region-Ontario County, Catholic Family Center, Urban League of Rochester, and St. Joseph’s Villa, Albany 
Region – Mountain Lake Children’s Residence, Yonkers Region- Nassau County, Leake and Watts, Astor, and St. Christopher’s Inc., New York City Region- Seaman’s 
Society for Children and Families.   
 
Action Step 1.4d:  Monitor ACS’ continued support of the 72- hour Child Safety Conference process and the 30- day Family Permanency Conference process as part of 
ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  72- hour conferences held in all field offices in NYC; 30-day conferences held in all field offices.  
Status: Completed in Quarter 8. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day 
permanency conferences in this reporting period.  ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents 
and foster parents for the period covering 7/1/04 –9/30/04. This data is included previously in this report under Action Step 1.4a. 
 
Action Step 1.5a:  OCFS will conduct case reviews or utilize available data to establish the degree to which the location of fathers is known for children in foster care 
statewide.  
Benchmark a: Establish statewide baseline percentage of located fathers.  
Status:  Completed in Quarter 8.  A survey instrument was developed by OCFS to collect this data.  Two random samples were pulled; one of 500 children placed in 
foster care by the New York City ACS, and another of 500 children placed in foster care by upstate local districts.  One hundred (100) replacement cases for each sample 
were also selected.  Selection criteria for the sample included the child being in foster care as of September 1, 2004 and having been in care at least one year.  The survey 
instruments were mailed to the local district or voluntary agency with case planning responsibility for each child in the sample and the replacement cases.  OCFS staff 
made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.   
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The upstate survey data is as follows:  
Of the 403 surveys with answers to this question, 40 responded that the birth father was deceased or not known to the mother.  Responses for the remaining 363 cases 
were as follows:   

 
85% of birth fathers were located  (309 of 363) 
12% of birth fathers were not located  (43 of 363) 
3% of cases had extenuating circumstances regarding locating the birth fathers  (11 of 363).   
 

The NYC survey data is as follows: 
Of the 284 cases with responses to this question, 40 responded that the birth father was deceased or not known to the mother.  Responses for the remaining 244 cases 
were as follows: 

  
61% of birth fathers were located  (149 of 244). 
25% of birth fathers were not located  (62 of 244). 
14% of cases had some extenuating circumstances regarding locating the fathers  (33 of 244).   
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Outcome WB3: Children Receive Adequate Services To Meet Their Physical And Mental Health Needs 
Item 23:  Mental Health Of The Child 

 
Goal/Negotiated Measure  
/Percent of Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Caseworkers will assess the 
behavioral and mental health 
needs of every child in foster 
care and document the 
assessment in 
CONNECTIONS 

The CONNECTIONS system will support 
caseworkers in assessing the behavioral 
and mental health needs of children in 
foster care.   
 
Action Step 1.11b: OCFS will complete the 
design of a child-specific assessment, 
including behavioral and mental health 
needs for the family assessment component 
of the statewide automated case recording 
system.   

The assessment 
will be included 
as a required field 
in the 
CONNECTIONS 
system and 
completed by 
caseworkers.  
Supervisory 
approval will be 
an indicator that 
the assessment 
has been done.  

a. Child Assessment protocol design 
completed. 
 
b. Regional Meetings held to introduce 
the new assessment process. 
 
c. Pilot of new assessment process 
completed in one or more sites.  
 
 
d. Implement in five upstate districts 
the new assessment process. 
(Amendment 9- 5/18/04)  
 

a. Projected:  Quarter 1 
   Actual:  Completed by Quarter 1 
 
b. Projected: Quarter 2-3 
   Actual: Completed 

 
 
c. Projected: Begin in Quarter 7 and  
    ongoing through Quarter 8  
   (Amendment 9- 5/18/04) 
   Actual:  Completed Quarter 7 
 
d. Projected: Begin in Quarter 7; and  
    ongoing through Quarter 8 

(Amendment 9 -5/18/04) 
   Actual:  Began Quarter 7 
   Actual:  Completed in Quarter 8 

End of  
Qtr 8 

Foster parents will have an 
assessment tool to use to 
identify mental or physical 
health needs of children in 
their care 

Foster parents will be better prepared to 
identify behaviors in children that might 
require a mental or physical health 
evaluation.  This is an important first step 
in obtaining therapeutic and support 
services that may prevent maltreatment.  
This will be achieved through the 
following action step: 
 
Action Step 1.11d: Identify and 

Follow up survey 
with foster 
parents to assess 
their use of the 
tool 

 
 
 
 
 
 
a. Review of available tools completed.  
 
 
b. Dissemination of tool(s) to at least 

 
 
 
 
 
 
a. Projected: End of Quarter 2 

Actual: Completed by end of Quarter 2 
 
b. End of Quarter 4 
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disseminate a screening/assessment 
tool(s) for foster parents in at least one 
district in each of the six regions of the 
State (which includes New York City) 
and voluntary agencies to assist them in 
identifying behaviors in children that 
might require a mental or physical 
health evaluation.  Develop a follow-up 
survey to assess the use and utility of 
the assessment tool(s). 

one district in each of the six regions of 
the State (which includes New York 
City) and voluntary agencies for use 
with their foster parents.  
 
c. Follow up survey completed. 
 

    Actual:  Completed by end of Quarter 4 
 
 
 
c. Projected: End of Quarter 6 
    Actual:  Completed by end of Quarter 5 

Systemic barriers to accessing 
cross-systems needs of 
children  (i.e. child welfare, 
mental health, developmental 
disabilities) will be identified 
and strategies for reducing 
them identified 

The provision of appropriate health 
services to children requires a cross-
systems approach.  OCFS will continue to 
participate in the CCSI cross-systems 
statewide team.  This team identifies 
systemic barriers to the provision of mental 
health services and strategies for 
overcoming identified barriers.   
 
Action Step 12.2: Continue OCFS 
participation in the Tier III management 
structure of the Coordinated Children’s 
Services Initiative (CCSI), and 
interagency team, to advocate for the 
service needs of children in the child 
welfare system and to resolve service 
provision issues. 
 
a. OCFS management staff continues to 
attend monthly meetings of CCSI Tier 
III Management team. 
 
b. Continue training for counties with 

Through regular 
semi-annual QA 
reviews, OCFS 
will assess 
whether children 
received the 
services they 
need 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
a. OCFS participates in monthly 
CCSI meetings. 
 
 
 
 
 
b. Training for CCSI projects 
delivered. 

 
 
 
 
 
 
 
 
 
a. Projected: Begin in Quarter 1 and 

continue through Quarter 8 
Actual: Began in Quarter 1 and 
continued in Quarter 2, Quarter 3, 
Quarter 4, Quarter 5, Quarter 6, Quarter 
7 
Actual:  Completed in Quarter 8 

 
b. Projected: Begin in Quarter 1 and 

continue through Quarter 8 
Actual: Began in Quarter 1 and 
continued in Quarter 2 
Actual: Continued in Quarter 3 

   Actual: Continued in Quarter 4 

Actual:  
Continued 
in Quarter 5 
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CCSI projects.    Actual:  Continued in Quarter 5 
   Actual:  Continued in Quarter 6 
   Actual:  Continued in Quarter 7 
   Actual:  Completed in Quarter 8 

 
 
 
 
CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
Outcome WB3: Children Receive Adequate Services To Meet Their Physical And Mental Health Needs 
Item 23:  Mental Health Of The Child 
 
Action Step 1.11b: Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the CONNECTIONS 
system. 
Benchmark a: Child Assessment protocol design completed. 
Status:  Completed by Quarter 1. The new safety and risk assessment scales, which include mental health needs, were completed as part of CONNETIONS Build 16, which will be 
implemented Statewide.  The Family Assessment Services Plan (FASP) is also completed and includes health and mental health scales. 
 
Action Step 12.2a:  OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI management team meetings. 
Status:  Completed in Quarter 1. OCFS participated in the CCSI management team meeting on April 2, May 7 and June 4, 2003 
 
Action Step 12.2b:  Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
b. Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status: Began in Quarter 1. Training is held for CCSI counties on a regular basis, including each quarter of the PIP.   
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Second Quarterly Report – October 2003 
Outcome WB3: Children Receive Adequate Services To Meet Their Physical And Mental Health Needs 
Item 23:  Mental Health Of The Child 
 
Action Step 1.11b: The CONNECTIONS system will support caseworkers in assessing the behavioral and mental health needs of children in foster care. OCFS will complete the 
design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the statewide automated case recording system.   
Benchmark: b - Regional Meetings held to introduce the new assessment process.  
Status: Completed. Two rounds of Regional Meetings were held during 2003 to introduce Build 16, including the new scales.  During the first round of Regional Meetings, 
presentations were made to child welfare supervisors and administrators about the new structured decision making process, the new Risk  
Assessment Profile (RAP) and the new scales, including the behavioral and mental health assessment scales.  These Regional Meetings were held as follows:  March 4 in 
Rochester, March 5 in Buffalo, April 2 in Buffalo, April 3 in Rochester, April 8 in Syracuse, April 11 in Albany, April 14 in Elizabethtown, April 16 in Yonkers, April 17 in Long 
Island and April 24 in NYC.  Similar training sessions were delivered for New York City preventive services managers on June 25 and for NYC foster care managers on August 
19.  The second round of Regional Meetings was held during October 2003 for the purpose of providing more detail about the new assessment scales.  These meetings were held as 
follows:  October 16 in Rochester, October 17 in Buffalo, October 23 in Syracuse, October 24 in Albany, October 27 in Yonkers, October 28 in Long Island and October 30 in 
Malone.   
 
Action Step 1.11d: Foster parents need to be better prepared to identify behaviors in children that might require a mental or physical health evaluation, and important first step in 
obtaining therapeutic and support services that may promote the child’s well being. 
OCFS will disseminate a screening/assessment tool (s) for foster parents in at least one district in each of the six regions of the State (which includes New York City) and voluntary 
agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark: a. Review of available tools completed 
Status: Completed. OCFS convened a multi-agency workgroup to review assessment tools across state agencies. Participating agencies include:  Office of Mental Health, Office of 
Mental Retardation and Developmental Disabilities, Department of Health and Office of Alcoholism and Substance Abuse Services, State Education Department, Department of 
Health, and the Division of Probation and Correctional Alternatives.  CDHS coordinated and facilitated the meeting.  
On June 16, 2003, an interagency meeting was conducted to discuss valid and reliable assessment tools being used by state agencies. A review of the materials received and a 
survey of voluntary child care agencies and districts regarding their current use was conducted. 
 
Action Step 12.2a: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a - OCFS participates in monthly CCSI management team meetings. 
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Status: Continued in Quarter 2. OCFS participated in the CCSI management team meeting on 7/2/03, 8/6/03, 9/3/03 and 10/1/03. 
 
Action Step 12.2b: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
b. Continue training for counties with CCSI projects. 
Benchmark: b - Training for CCSI projects delivered. 
Status: Continued in Quarter 2. CCSI County Coordinators Conference is being planned for 11/17 – 18, 2003. 
Third Quarterly Report – January 2004 
Outcome WB3: Children Receive Adequate Services To Meet Their Physical And Mental Health Needs 
Item 23:  Mental Health of the Child 
 
 
Action Step 12.2 a: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a. OCFS participates in monthly CCSI meetings. 
Status: CCSI Tier III meets monthly and the Tier III workgroup meets twice monthly. OCFS is represented on Tier III by Nancy Martinez, Acting Director, Strategic Planning & 
Policy Development, and Larry Brown, Deputy Commissioner, Division of Development and Prevention Services.  OCFS is represented on the workgroup by Mimi Weber, 
Strategic Planning & Policy Development and Lee Lounsbury, Division of Development and Prevention Services.  Ongoing. 
 
Action Step 12.2 b: Continue training for counties with CCSI projects. 
Benchmark b: Training for CCSI projects delivered. 
Status: CCSI held a statewide 2 day training for CCSI counties November 17-18, 2003.  Teams of county representatives (coordinator, parent representative and other agencies) 
joined state agency staff for training on CCSI programming and principles.  Individual training and TA continues to be offered by state staff to counties. 
 
 
Fourth Quarterly Report – April 2004 
Item 23:  Mental Health of the Child  
 
Action Step 1.11b: Complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the CONNECTIONS 
system.  Implement in New York City and, at least two other Regions. 
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Benchmark c:  Pilot of new assessment process completed in one or more sites.  
Status:  Pilot will begin in 12/04 (Quarter 7).  Modification requested.  Implementation to begin in 2/05 in at least five upstate counties. 
 
Action Step 1.11d: Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark b:  Dissemination of tools to at least one district in each of the 6 regions of the State (which includes New York City) and voluntary agencies for use with foster parents 
completed. 
Status:  Ten copies of A Child Development Guide were sent to a district and voluntary agency in each of the six regions on 4/9/04. The guide will be shared with 10 foster parents 
in each district and voluntary agency.  A survey accompanied the guide and feedback from the foster parent was requested regarding the guide and it’s usefulness in helping them 
promote healthy development of the children in their care to identify behaviors that warrant additional evaluation. 
 
Action Step 12.2: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
12.2 a:  OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team.   
Benchmark a:  OCFS participates in monthly CCSI meetings. 
Status:  Actual Continued in Q3  Actual Continued in Q4 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered.   
Status:  Actual – Continued in Quarter 4. 
A meeting on 1/16/04 – in Batavia regarding Single Point of Access 
 
A training on 3/5/04 in Broome County –Training for wrap around facilitators 
 
On 4/2/04 CCSI coordinated a Services Fair in Broome CO. 
2/19/04 and 2/26/04 – Educational Exchange with schools 
  
NYC 
Bronx – Presentation on CCSI Model 
1/26/04 –2/3/04-2/25/04-3/1/04-  
 
Manhattan- Presentations on CCSI  
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1/27/04 2/19/04- 3/10/04- 3/11/04 –3/22/01- 3/24/04- 3/26/04 
 
Queens – Presentation on CCSI  
4/6/04 
 
Staten Island –Presentations on CSSI 
1/29/04 – 2/20/04- 2/26/04 – 3/1/04 
 
 
Fifth Quarterly Report – August 2004 
Item 23:  Mental Health of the Child  
 
To support foster parents as partners in promoting the stability of foster care placements; a screening/assessment tool will be developed to help foster parents identify behaviors in 
children that might require a mental or physical health evaluation.  This tool will supplement assessments by caseworkers and other professionals as another way to identify and 
treat the mental and physical health needs of children that, left untreated, may lead to placement disruption.  OCFS will: 
Action Step 1.11d: Disseminate a screening/assessment tool (s) for foster parents in at least one district and in each of the six region of the State (which includes New York City) 
and voluntary agencies to assist them in identifying behaviors in children that might require a mental or physical health evaluation. 
Benchmark: Follow-up survey completed 
Status:  Completed in Quarter 5. Surveys were distributed with the Child Development Guide that was sent to ten local district foster parents and ten voluntary agency foster 
parents in each of the six regions of the State for a total of 120 surveys.  Responses were received from 32% (38 out of 120) of foster parents.  The responses strongly supported the 
usefulness of the Child Development Guide.  Foster parents found the Guide to be informative and a good resource.  Consideration is being given to a wider distribution of the 
Guide.   
 
The provision of appropriate health services to children requires a cross-systems approach.  OCFS will continue to participate in the CCSI cross-systems statewide team.  This 
team identifies systemic barriers to the provision of mental health services and strategies for overcoming identified barriers.   
Action Step 12.2: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI meetings. 
Status:  Continued in Quarter 5. OCFS continues to participate in monthly CCSI meetings.  The meetings were held 5/4/04, 6/2/04, and 7/7/04. 
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Action Step 12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status: Training for CCSI projects continued during Quarter 5 
 
Oneida County 5/10/04- training for schools and agencies on PINS, CCSI, and Child Protective and SPOA processes.  Tioga County 6/23/04 –Training for CCSI Tier II in 
evidence based practice.   Western region – 4/23/04 – Child and Adult Information Services training, and Transition issues between children and adults.  Hudson River Region had 
a presentation on 5/18/04 entitled “Transforming CCSI/Systems of Care”.  The presentation was given by David Osher, (Managing Research Scientist with the American Institutes 
for Research) with follow up discussion. 
 
Sixth Quarterly Report – November 2004 
Item 23:  Mental Health of the Child  
 
The provision of appropriate health services to children requires a cross-systems approach.  OCFS will continue to participate in the CCSI cross-systems statewide team.  This 
team identifies systemic barriers to the provision of mental health services and strategies for overcoming identified barriers.   
Action Step 12.2: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI meetings. 
Status:  Continued in Quarter 6. OCFS continues to participate in monthly CCSI meetings.  The meetings were held 8/4/04, 9/1/04, and 10/6/04 
 
Action Step 12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status: The Hudson River CCSI held training in October 2004 with discussions on OCFS permanency planning and related CCSI topics.   
 
Seventh Quarterly Report – February 2004 
Item 23:  Mental Health of the Child  
The CONNECTIONS system will support caseworkers in assessing the behavioral and mental health needs of children in foster care.   
 
Action Step 1.11b: OCFS will complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of the 
statewide automated case recording system.   
Benchmark c:  Pilot of new assessment process completed in 1 or more sites. 
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Status: Began in Quarter 7.  The pilot of the new Child Assessment was conducted during this quarter.  It was piloted in the Syracuse Region in Oswego County, Catholic Charities 
of Syracuse/Oswego, Liberty Resources, and Oswego County Opportunities.   
 
Benchmark d: Implement in five upstate districts the new assessment process (Amendment 9 - 5/18/04)  
Status:  Began in Quarter 7.  The implementation plan calls for implementation in five upstate districts during Quarter 8. 
 
The provision of appropriate health services to children requires a cross-systems approach.  OCFS will continue to participate in the CCSI cross-systems statewide team.  This 
team identifies systemic barriers to the provision of mental health services and strategies for overcoming identified barriers.   
Action Step 12.2: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
benchmark a: OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI meetings. 
Status:  Continued in Quarter 7. OCFS continues to participate in monthly CCSI meetings.  The meetings were held on 11/3/04, 12/1/04, and 1/5/05.   
 
Action Step 12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status: Continued in Quarter 7.  Two CCSI/Single Point of Access (SPOA) forums were held in the Western Region.  Both forums were held in Batavia.  The first forum was held 
11/19/04 and topics were on adult and child transition issues.  New CCSI counties, Orleans and Ontario were in attendance at this session.  The 1/7/05 session included the Family 
Support Programs.  The Family Support tool that will be used in the annual review of each regional family support program was finalized.  An updated Regional Directory was 
distributed and training dates were announced.   
 
Action Step 12.2c:  Semi-Annual newsletter issued. 
Benchmark c:  Newsletter published semi-annually. 
Status:  The Coordinated Children’s Services of Clinton County distributed a newsletter in November 2004.  In addition to noting upcoming events, the newsletter highlighted the 
work of several committees.  The newsletter was distributed through the CCSI listserv to over 300 subscribers.   
 
Eighth Quarterly Report – May 2004 
Item 23:  Mental Health of the Child  
The CONNECTIONS system will support caseworkers in assessing the behavioral and mental health needs of children in foster care.   
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Action Step 1.11b: OCFS will complete the design of a child-specific assessment, including behavioral and mental health needs for the family assessment component of 
the statewide automated case recording system.   
Benchmark d: Implement in five upstate districts the new assessment process (Amendment 9 - 5/18/04)  
Status:  Completed in Quarter 8.  The implementation of the child specific assessment continued during Quarter 8.  In addition to the pilot in Oswego County, five 
additional districts have begun the use of the child assessment.  These local districts are Cayuga, Onondaga, Tompkins, Cortland, and Tioga. 
 
The provision of appropriate health services to children requires a cross-systems approach.  OCFS will continue to participate in the CCSI cross-systems statewide team.  
This team identifies systemic barriers to the provision of mental health services and strategies for overcoming identified barriers.   
Action Step 12.2: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to 
advocate for the service needs of children in the child welfare system and to resolve service provision issues.  OCFS management staff continues to attend monthly 
meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI meetings. 
Status:   Completed in Quarter 8.  OCFS continued to participate in monthly meetings.  The meetings were held on 2/2/05, 3/2/05 and 4/6/05.    
 
Action Step 12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status:  Completed in Quarter 8.   Several trainings were held during Quarter 8.  Statewide trainings included: Evaluating Jail Diversion Outcomes: Making the Case 
for Jail Diversion on 2/22/05.    In the Hudson River Regions the following trainings were offered:  Anger Management for Students with Asperger’s Disorder on 2/8/05, 
Reactive Attachment Disorder: Rebuilding the Broken Bond, Raising a Healthy Drug-Free Child on 3/9/05, and Raising a Healthy Drug-Free child on 2/3/05, IDEA 
(rules and regulations) on 4/2/05, and Attention Deficit/Hyperactivity Disorder, Autism & Spectrum Disorders-exploring diagnosis, effects and supports on 4/8/05. 
In the Central Region the following trainings were offered: Positive Approaches to Behavioral Change in 2/05, and CSE Directors’ Perspective on 2/10/05.   
In the Eastern Region the following trainings were offered: Managing Problem Behaviors at Home and School on 2/2/05, and Parenting Today: Workshop sessions for 
Parents about Raising Children held in January through April. 
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Systemic Factor 1: Statewide Information System 
 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 

 
Goal/Negotiated Measure  
/Percent of Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving 
Goal 

Benchmark Dates Goals Dates 

Development of data system 
that meets Federal child welfare 
reporting requirements as set 
forth in Section 422 (b)(10)(B)  
(i)  

Action Step 9.1: New York will continue 
the development of the CONNECTIONS 
system. System will include functionality to 
appropriately enhance the existing 
reporting and processing of data needed to 
track all children in foster care as per 
Section 422(b) (10)(B)(I).    
 
 
 

The State will 
provide all data 
needed to meet 
Federal child 
welfare reporting 
requirements set 
forth in Section 
422 (b) (10) (B) 
(i). 

The State will identify in an As-
Needed APDU that will be 
submitted to ACF by June 30, 
2003, the specific data system 
development needed and the 
associated timeframes for 
completion. 
  
Development and testing of 
required functionality to meet 
requirements will be 
completed.   
 
Partial statewide implementation 
by end of Quarter 8.   
(Amendment 14- 5/18/04) 
  

 
End of Quarter 1 
 
 
 
 
 
 
 
Projected: Quarters 2-8 
Actual: Began by Quarter 2 
Actual: Continued in Quarter 3 
Actual:  Continued in Quarter 4 
Actual: Continued in Quarter 5 
Actual: Continued in Quarter 6 
Actual: Continued in Quarter 7 
Actual:  Completed in Quarter 8 
 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
 
 
First Quarterly Report – July 2003 
Systemic Factor 1: Statewide Information System 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
  
Action Step 9.1:  New York will continue the development of the CONNECTIONS system. System will include functionality to appropriately enhance the existing reporting and 
processing of data needed to track all children in foster care as per Section 422(b) (10)(B)(I).    
Benchmark:  The State will identify in an As-Needed APDU that will be submitted to ACF by June 30, 2003, the specific data system development needed and the associated 
timeframes for completion. 
Status: Completed.   
The APDU was submitted to ACF on July 31, 2003.   
 
Second Quarterly Report – October 2003 
Systemic Factor 1: Statewide Information System 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
 
Action Step 9.1: New York will continue the development of the CONNECTIONS system. System will include functionality to appropriately enhance the existing reporting and 
processing of data needed to track all children in foster care as per Section 422(b) (10)(B)(i), Social Security Act.    
Benchmark: Begin development and testing of required functionality to meet requirements. 
Status: Began by end of Quarter 2. Programming was completed for 70% of Build 16 Modules and programming for all others modules is underway.  User Acceptance testing 
began in August 2003.  For Build 18, logical design materials for all modules except outputs, reports and conversion and design for Outputs and Reports were completed. 
Conversion cleanup and implementation strategies are under development. User Workgroups from Local Districts and Voluntary Agency were convened and requirements 
documentation for Adoption and Placement developed.  Because significant comments were received from our user community on this piece of development, the requirements 
were redone, presented to the User Workgroup again and consensus was reached.  
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Third Quarterly Report – January 2004 
 
Systemic Factor 1: Statewide Information System 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
 
Action Step 9.1: New York will continue the development of the CONNECTIONS system. System will include functionality to appropriately enhance the existing reporting and 
processing of data needed to track all children in foster care as per Section 422(b) (10)(B)(i).    
Benchmark: Development and testing of required functionality to meet requirements will be completed. 
Status: Development continued in Quarter 3.  
Began development and testing of required functionality to meet requirements in four major "builds" or software releases. Build 16 was released to Production in December 2003. 
Build 17 programming was completed for 100% of Build 17 Modules and is in User Acceptance Testing.  Build 17 is scheduled for Production end of March 2004.  Build 18 (Case 
management) logical design has been completed and programming is underway. Conversion cleanup and implementation strategies are under development.  Build 18 is scheduled 
for production in Fall 2004. Build 19 (Financial Management) requirements are complete and the logical design is in progress. 
 
Fourth Quarterly Report – April 2004 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
 
Action Step 9.1: New York will continue the development of the CONNECTIONS system. System will include functionality to appropriately enhance the existing reporting and processing of data 
needed to track all children in foster care as per Section 422(b) (10)(B)(I).    
Benchmark a:  The State will identify in an As-Needed APDU that will be submitted to ACF by June 30, 2003, the specific data system development needed and the associated timeframes for 
completion. Development and testing of required functionality to meet requirements will be completed.  Partial statewide implementation.  By end of Quarter 8, the data capacity to respond to all 
federal data requirements, including juvenile justice data will be in place and fully implemented in Staten Island and one other Borough of the City of New York as well as in Region 4 (Albany 
Region) and Region 5 (Yonkers Region).  Together, Regions 4 and 5 comprise 25 counties and the St. Regis Mohawk Tribe.  These regions include the Long Island counties as well as Westchester 
County, three of the six largest Upstate counties.  The location of all children (both child welfare and juvenile justice) is maintained via State legacy systems– CCRS and the Youth Database – that 
will remain active and supported until CONNECTIONS is fully operational. 
Status:  Development continued in Quarter 4 
CONNECTIONS has made significant progress in developing functionality to meet PIP requirements.  This functionality is being rolled out in four major "builds" or software releases.  Build 16 
(CPS Enhancements) was released to Production in December 2003.  Build 17 (Security Enhancements) was released to Production end of March 2004.  Build 18 (Case Management) technical 
design has been completed and programming is underway.  Conversion cleanup and implementation strategies are in process and regional implementation forums have been conducted.  Build 18 
is scheduled for production in Fall 2004.  Build 19 (Financial Management) requirements are complete and the logical design is in progress.  Build 19 is scheduled for Fall 2005. 
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Fifth Quarterly Report – August 2004 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
 
Action Step 9.1: New York will continue the development of the CONNECTIONS system. The CONNECTIONS system will include functionality to appropriately enhance the 
existing reporting and processing of data needed to track all children in foster care as per Section 422(b) (10)(B)(i).    
Benchmark b:  Development and testing of required functionality to meet requirements will be completed.   
Status: Continued in Quarter 5. CONNECTIONS continues to make significant progress in developing functionality to meet PIP requirements.  Build 18 (Case Management) 
construction has been completed and testing is underway.  The phased implementation plan has been finalized along with a strategy for a pilot, which begins in December 2004.  
Build 18 will be implemented using a "rollout wave" strategy which coordinates system and practice based training, readiness and structured preview activities for districts and 
agencies in each wave.  Build 19 logical design is in progress, and technical design will begin this fall.  Build 19 implementation is scheduled for Fall  2005 and will employ a 
strategy similar to that of Build 18.  The CONNECTIONS APDU was submitted for approval on 5/28/04 to the Children’s Bureau – Administration for Children and Families.  

 
 
Sixth Quarterly Report – November 2004 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
 
Action Step 9.1: New York will continue the development of the CONNECTIONS system. The CONNECTIONS system will include functionality to appropriately enhance the 
existing reporting and processing of data needed to track all children in foster care as per Section 422(b) (10)(B)(I).    
Benchmark b:  Development and testing of required functionality to meet requirements will be completed.   
Status:  Continued in Quarter 6.  CONNECTIONS continues to make significant progress in developing functionality to meet PIP requirements.  Build 17.5 will be implemented 
on 10/22/04, and includes enhancements to Progress Note recording and printing.  Build 18 (Case Management) has completed product (programmer level) testing, and user 
acceptance testing is on schedule.  A plan to upgrade the technical infrastructure is being tested and implemented along with Build 18 to support the additional users coming on.  
The Oswego County pilot will be conducted in December 2004.  Build 18 will be implemented using a "rollout wave" strategy which coordinates system and practice based 
training, readiness and structured preview activities for districts and agencies in each wave.  Build 19 logical design is nearing completion, and technical design will begin in 
November 2004.  Build 19 implementation is scheduled for Fall 2005 and will employ a strategy similar to that of Build 18. 
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Seventh Quarterly Report – February 2005 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And Goals For The 
Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
 
Action Step 9.1: New York will continue the development of the CONNECTIONS system. The CONNECTIONS system will include functionality to appropriately enhance the 
existing reporting and processing of data needed to track all children in foster care as per Section 422(b) (10)(B)(i).    
Benchmark b:  Development and testing of required functionality to meet requirements will be completed.   
Status:  Continued in Quarter 7 - Following exhaustive user acceptance testing, Build 18 was successfully deployed to a "Preview" database for the Oswego County pilot, which 
began on 12/14/04. The reaction from local district and voluntary agency participants is very positive.  Participants have been able to work with converted cases and create new 
cases following actual production scenarios.  The revised Family Assessment and Services Plan has been well received with users reporting that it meets their needs and is easier to 
complete than the paper UCRs.   Preparation for extension of the preview environment to additional users is underway.  Formal training for the initial Implementation Waves has 
begun, and supporting materials dealing with confidentiality, shared electronic case records and readiness activities have been distributed.   Build 18 will be going into production 
implementation starting with Oswego County on 2/28/05.  Five additional districts will be implement during Quarter 8.   
 
The Build 19 logical design has been completed for all major modules, and technical design planning has begun.  Several presentations of the Build 19 Financial Management 
functionality have been conducted for various stakeholders including ACS’ Commissioner, deputies and managers.  Additional presentations for upstate workgroup participants, 
training, implementation and testing staff are planned. 
 
 
Eighth Quarterly Report – May 2005 
Item 24:  State Is Operating A Statewide Information System That, At A Minimum, Can Readily Identify The Status, Demographic Characteristics, Location, And 
Goals For The Placement Of Every Child Who Is (Or Within The Immediately Preceding 12 Months, Has Been) In Foster Care. 
 
Action Step 9.1: New York will continue the development of the CONNECTIONS system. The CONNECTIONS system will include functionality to appropriately 
enhance the existing reporting and processing of data needed to track all children in foster care as per Section 422(b) (10)(B)(i).    
Benchmark b:  Development and testing of required functionality to meet requirements will be completed.   
Status:  Completed in Quarter 8 - Following a successful pilot experience in Oswego County and its major voluntary agencies, the local district and voluntary agencies 
were implemented in Production on 2/28/05. While the pilot experience was very positive overall, some application issues were identified and corrected prior to the 
production rollout. Most pilot issues related to the technical interface between the CONNECTIONS application and the New York State legacy IV-A system, WMS.  The 
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Case Management portion of the CONNECTIONS application was relatively problem free and very well received by end users.  Users were able to adapt to the new 
assessment framework and the shared, on-line case record with relative ease.  Lessons Learned were published to be shared with users in the upcoming implementation 
waves as they practice in the preview environment, and prepare for their scheduled implementation dates.  Five additional counties (Cayuga, Onondaga, Tompkins, 
Cortland and Tioga) and 14 voluntary agencies were implemented in production on 4/11/05.  Additional implementation waves are scheduled throughout the summer of 
2005, with the final waves covering ACS and its extensive voluntary agency population scheduled from August to November 2005. 
 
The Build 19 technical design has begun, and initial analysis identified several gaps in the logical designs that need to be reconciled.  These include changes to the Build 
18 functionality to support Build 19 requirements and additional requirements identified late in the process.  The original Build 19 user group re-convened in early 
February 2005 to walk through the entire design.  That meeting was successful in validating the design as presented. Planning for implementation and training activities 
is underway. 
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Systemic Factor 2: Case Review  
Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 

Goal/Negotiated 
Measure  /Percent of 
Improvement 

Action Steps Method of measuring 
Improvement 

Benchmarks Toward Achieving 
Goal 

Benchmark Dates Goals Dates 

OCFS is using the 2000 
case review to establish 
a statewide baseline.  
The baseline is 68% of 
the cases had full or 
partial parental 
involvement or efforts 
to involve the parents in 
the development of the 
service plan.  The 
negotiated level of 
improvement is 5% 
above the baseline (.68 
x .05=3.4), with the goal 
of improvement of 
71.4% (68% plus 
3.4%).   
OCFS has met this 
goal. 
 
Amendment 12 
 

Action Step 1.4 b OCFS will conduct case 
reviews to establish the degree to which 
families are actively involved by local 
districts in the shaping of their case plans. 
 
 
 
 
 
 
 
 
Action Step 1.4: OCFS will review the 
effectiveness of various group conferencing 
models and will promote utilization of the 
most effective models by: 
 
a. Identify key components of effective 
models, identify the resources needed to 
implement these key components; and  
develop a training and technical assistance 
plan to implement the successful components 
in targeted districts and agencies statewide. 
Produce a guide delineating the successful 
use of these key components. 
 
b. Develop a training and technical 

Regularly scheduled 
semi-annual QA case 
reviews and self- 
report data from 
districts implementing 
Family Group 
conferencing models 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Establish statewide baseline data 
for both the aggregate data self-
reported by the local 
districts/agencies and for the semi-
annual QA case reviews. 
 
b. Ongoing data collection on 
family involvement in case planning 
will begin.   
 
 
 
 
 
 
 
 
a. Existing models reviewed for 
effectiveness; key components of 
effective models identified, 
resources needed to implement 
these components identified.  A 
guide for successful implementation 
of group conferencing will be 
developed and distributed to local 
districts. 
 

a. Projected:  By end of Qtr. 2 
   Actual:  Completed Quarter 1 
 
 
 
 
b. Projected: By end of Qtr. 3 

Actual: Completed by end of Quarter 3 
 
 
 
 
 
 
 
 
 
 
a. Projected: Review completed the End of 
    Quarter 2; Guide distributed by the End of  
    Quarter 4. 
    Actual: Reviewed by end of Quarter 2 
 
 
 
 
 

End of  
Qtr 8 
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assistance plan to implement the successful 
components in targeted districts and 
agencies statewide.  This will include at 
least one district and agency in each of the 
6 regions in the State. 
 
c. Continue to support the implementation 
and evaluation of Family Resolutions, and 
target to expand from 8 to 15 the number of 
program sites implementing Family Group 
Conferencing models.  At least 2 of the 
programs will consist of a district whose 
foster care caseload is among the top 10 of all 
the districts in the State. 
 
d. Monitor ACS’ continued support of the 
72- hour child safety conference process 
and the 30 day Family Permanency 
Conference process as part of ACS’ effort 
to establish a continuum of conferences at 
critical points throughout a family’s 
involvement with ACS. 

 
 
 
 
 
 
 
d. Quarterly reports 
submitted by ACS to 
report on the number 
of conferences held 
and rate of 
participation of 
parents and foster 
parents 

b. Training and Technical 
assistance plan developed; 
training and T.A. delivered in 
accordance with the plan. 
 
 
c. Agreements to implement Family 
Resolutions Group Conferencing 
with 7 new counties executed.  
Implementation will occur in at least 
4 of the 7 counties.  
 
 
d. 72- hour conferences held in all 
field offices; 30-day conferences 
held in all field offices. 
 

 
b. Projected:  Plan developed by end of  
    Quarter 5; Training delivered by end of  
    Quarter-8 
    Actual:  Began in Quarter 5 
    Actual:  Training and TA delivered in  
    Quarter 6 
    Actual: Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
 
 
 
c. Projected:  Agreements executed the end 

of Quarter 2; Implementation occurs by 
the end of quarter 7.  

   Actual: Completed by Quarter 1 
 
 
d. Projected:  Quarters 1-8 
   Actual:  Began by Quarter 1 

Actual: Continued through Quarter 2 
Actual:  Continued in Quarter 3 
Actual:  Continued in Quarter 4 
Actual:  Continued in Quarter 5 
Actual:  Continued in Quarter 6 
Actual:  Continued in Quarter 7 
Actual:  Completed in Quarter 8 

OCFS is using the 2000 
case review to establish 
a statewide baseline.  
The baseline is 68% of 
the cases had full or 
partial parental 
involvement or efforts 

To more fully consider the most appropriate 
services for the family and a realistic path to 
permanency for the child. 
 
Action Step 1.7a: OCFS will undertake 
action necessary to develop an expected 
and statewide baseline actual performance 

Monitor 
implementation of the 
practice guidelines 
through regularly 
scheduled semi-
annual QA case 
reviews and related 

 
 
 
 
a. Statewide baseline data and an 
expected performance level will be 
established. 

 
 
 
 

a. Projected: Quarter 1 
Actual: Completed in Quarter 1 

 

End of  
Qtr 8 
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to involve the parents in 
the development of the 
service plan.  The 
negotiated level of 
improvement is 5% 
above the baseline (.68 
x .05=3.4), with the goal 
of improvement of 
71.4% (68% plus 
3.4%).   
OCFS has met this 
goal. 
 
Amendment 12 

level with respect to the needs and services 
of children, parents and foster parents. 
 
 
Action Step 1.7: OCFS will undertake a set 
of actions steps to increase the field’s 
understanding of the purpose, timing, and 
process of case planning and service plan 
reviews.  These steps will include: 
 
a. Review current case planning and service 
plan review practices 
 
 
b. Identification of best practices 
 
 
 
c. New York will develop and distribute a 
policy and practice guidance paper regarding 
the identified best practices. 
 
 
 
 
d. Provision of training and TA to at least 
one district and one agency in each of the 6 
regions of the State (which includes New 
York City)- to strengthen the case 
planning and service plan review 
processes. At least two of the trained 
districts will consist of a district whose 
child welfare caseload is among the top ten 
of all the districts in the State. 

reports   
b. Ongoing data collection will 
begin.   
 
 
 
 
 
a. Workgroup established to review 
the processes, and practice. 
 
b. Best practice identified and 
documented regarding the role of 
workers, supervisors, family 
members and other key participants 
in the case planning process. 
 
c.  A practice paper will be 
completed and disseminated. This 
paper will be distributed to every 
local district and voluntary agency 
statewide and posted on OCFS’ web 
site. 
 
d. Technical assistance provided 
to at least one district and one 
agency in each of the 6 Regions of 
the State (which includes New 
York City)- regarding practice 
guidelines, including training on 
facilitation skills for targeted 
individuals within selected 
districts (as available through the 
OCFS Training Plan.) 

 
b. Projected: Quarter 3 

Actual: Completed in Quarter 3 
Actual: Completed in Quarter 8 

 
 
 
 
 
a. Projected:  End of Quarter 1 
    Actual:  Completed Quarter 1 
 
b. Projected: Begin in Quarter 2; completed 

by end of Quarter-3 
   Actual:  Began by Quarter 1 
   Actual: Completed in Quarter 3 
 
 
c. Projected: Begin in Quarter 4; completed 
     by end of Quarter 5 
     Actual:  Began in Quarter 4 
    Actual:  Completed in Quarter 5 
 
 

 
d.  Projected: Begin in Quarter 6 and  

continue in Quarters 7 & 8 
     Actual:  Began in Quarter 6 
     Actual:  Continued in Quarter 7 

        Actual: Completed in Quarter 8 
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CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
Systemic Factor 2: Case Review 
Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 
Action Step 1.4b:  OCFS will conduct case reviews to establish the degree to which families are actively involved by local districts in the shaping of their case plans. 
Benchmark a. Statewide baseline data and an expected performance level will be established. 
Status:  Completed in Quarter 1. 
  
To meet this federal data reporting requirements, existing data collected by the Administration for Children’s Services (ACS) in New York City was utilized to develop a NYC 
baseline.  
The NYC baseline was established with calendar year 2002 data.  

 
  Mother: 
  In 75% of cases the mother was invited to the SPR  (17,320 of 23,106). 
  In 37% of cases the mother attended the SPR (8,503 of 23,106). 
  In 51% of cases the mother received a copy of the written service plan (11,701 of 23,106). 
 
  Father:   
  In 30% of cases the father was invited to the SPR (6,908 of 23,341). 
  In 11% of cases the father attended the SPR (2,550 of 23,341). 
  In 18% of cases the father received a copy of the plan (4,246 of 23,341). 
 
  Child (10 years of age or older):   
  In 80% of cases the child was invited to the SPR (13,316 of 16,691. 
  In 38% of cases the child attended the SPR (6,300 of 16,691). 
  In 50% of cases the child received a copy of the written service plan (8,334 of 16,691). 

 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 210

For districts outside of New York City, a written survey was developed and mailed to a random sample of local districts to collect data about family involvement in case planning 
and service plan reviews.  A random sample of 400 cases with 100 replacement cases was selected with the criteria that the child was in foster care as of March 1, 2003 and had 
been in care at least one year to allow for collection of data regarding annual requirements for providing IL training as well as other areas required by ACF for PIP data reporting.  
Surveys were either returned or completed after follow-up phone contact by OCFS.   

 
The upstate baseline data are as follows: 
1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  Cases were 
excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where the child is legally 
freed. 

 In 68% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (173 of 255). 
 In 22% of cases a case conference was not held (55 of 255). 
 In 11% of cases there were extenuating circumstances (27 of 255). 
 

2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same cases described 
above were excluded from this data. 

 
Mother: 
In 83% of cases the mother was invited to the most recent SPR  (195 of 235).. 
In 8% of cases the mother was not invited (19 of 235). 
In 9% of cases there were extenuating circumstances (21 of 235). 
 
In 47% of cases the mother attended the most recent SPR  (114 of 243). 
In 48% of cases the mother did not attend (116 of 243). 
In  5% of cases there were extenuating circumstances (13 of 243). 

 
   Father: 

In 50% of cases the father was invited to the most recent SPR  (94 of 189).. 
In 36% of cases the father was not invited (68 of 189). 
In 14% of cases there were extenuating circumstances (27 of 189). 
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In 20% of cases the father attended the most recent SPR  (38 of 193). 
In 73% of cases the father did not attend (140 of 193). 
In  8% of cases there were extenuating circumstances (15 of 193). 

 
  Child (10 years of age or older): 
  In 84% of cases the child was invited to the most recent SPR (189 of 225). 
  In 12% of cases the child was not invited (26 of 225). 
  In 4% of cases there were extenuating circumstances (10 of 225). 
 
  In 55% of cases the child attended the most recent SPR (140 of 253). 
  In 35% of cases the child did not attend (89 of 253). 
  In  9% of cases there were extenuating circumstances ( 24 of 253). 
 
3) Data was collected about whether, at the most recent SPR, consensus was reached among the agency, the third party reviewer and the parent as to the child’s permanency 
planning goal and the contents of the service plan.  Cases in which no parent attended the most recent SPR and those with children legally freed were excluded. 

In 75% of cases, complete consensus was reached (193 of 258). 
In 11% of cases consensus was reached on some, but not all, parts of the service plan (29 of 258). 
In  5% of cases consensus was not reached (14 of 258). 
In  9% of cases there were extenuating circumstances (22 of 258). 

 
 
Action step 1.4:  OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
Benchmark c.  Continue to support the implementation and evaluation of Family Resolutions, and target to expand from 8 to 15, the number of programs implementing Family 
Resolutions. At least 2 of the program sites will be in a district whose foster care caseload is among the top 10 of all the districts in the State.  
Status:  Completed. Ten Family Resolutions Programs (FRP) with not-for-profit agencies were funded by OCFS during 2002 and will continue through June 30, 2004.  An 
additional 6 FRP projects with local districts were funded by OCFS during 2002; that number increased to 8 local district FRPs in the 2002-2003 year.  Therefore, the total number 
of FRPs in New York State is 18.  More than two of the projects operate in the districts with the largest foster care caseloads in the State (Kings County [Brooklyn], Queens 
County, Suffolk County, Bronx) 
d. Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part of ACS’ effort to 
establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
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Status:  Completed for Quarter 1.  The OCFS New York City Regional Office continues to monitor ACS’s continued support of the 72 hour child safety conferences and the 30-
day permanency conferences and receives quarterly reports from ACS with the required data. 
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of children, 
parents and foster parents. 
Benchmark a. Statewide baseline data and an expected performance level will be established. 
Status:  Completed during Quarter 1.   
The baseline that was established is in regards to parent and child participation in case planning and service plan reviews.   

 
The NYC baseline was established with calendar year 2002 data.  . 
  Mother: 
  In 75% of cases the mother was invited to the SPR  (17,320 of 23,106). 
  In 37% of cases the mother attended the SPR (8,503 of 23,106). 
  In 51% of cases the mother received a copy of the written service plan (11,701 of 23,106). 
 
  Father:   
  In 30% of cases the father was invited to the SPR (6,908 of 23,341). 
  In 11% of cases the father attended the SPR (2,550 of 23,341). 
  In 18% of cases the father received a copy of the plan (4,246 of 23,341). 
 
  Child (10 years of age or older):   
  In 80% of cases the child was invited to the SPR (13,316 of 16,691. 
  In 38% of cases the child attended the SPR (6,300 of 16,691). 
  In 50% of cases the child received a copy of the written service plan (8,334 of 16,691). 
 

 
For districts outside of New York City, a written survey was developed and mailed to a random sample of local districts to collect data about family involvement in case planning 
and service plan reviews.  A random sample of 400 cases with 100 replacement cases was selected with the criteria that the child was in foster care as of March 1, 2003 and had 
been in care at least one year to allow for collection of data regarding annual requirements for providing IL training as well as other areas required by ACF for PIP data reporting.   

 
The upstate baseline data are as follows: 
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1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  Cases were 
excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where the child is legally 
freed. 

 In 68% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (173 of 255). 
 In 22% of cases a case conference was not held (55 of 255). 
 In 11% of cases there were extenuating circumstances (27 of 255). 
 

2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same cases described 
above were excluded from this data. 

 
Mother: 
In 83% of cases the mother was invited to the most recent SPR  (195 of 235).. 
In 8% of cases the mother was not invited (19 of 235). 
In 9% of cases there were extenuating circumstances (21 of 235). 
 
In 47% of cases the mother attended the most recent SPR  (114 of 243). 
In 48% of cases the mother did not attend (116 of 243). 
In  5% of cases there were extenuating circumstances (13 of 243). 

 
   Father: 

In 50% of cases the father was invited to the most recent SPR  (94 of 189).. 
In 36% of cases the father was not invited (68 of 189). 
In 14% of cases there were extenuating circumstances (27 of 189). 
 
 
In 20% of cases the father attended the most recent SPR  (38 of 193). 
In 73% of cases the father did not attend (140 of 193). 
In  8% of cases there were extenuating circumstances (15 of 193). 
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  Child (10 years of age or older): 
  In 84% of cases the child was invited to the most recent SPR (189 of 225). 
  In 12% of cases the child was not invited (26 of 225). 
  In 4% of cases there were extenuating circumstances (10 of 225). 
 
  In 55% of cases the child attended the most recent SPR (140 of 253). 
  In 35% of cases the child did not attend (89 of 253). 
  In  9% of cases there were extenuating circumstances ( 24 of 253). 
 
3) Data was collected about whether, at the most recent SPR, consensus was reached among the agency, the third party reviewer and the parent as to the child’s permanency 
planning goal and the contents of the service plan.  Cases in which no parent attended the most recent SPR and those with children legally freed were excluded. 

In 75% of cases, complete consensus was reached (193 of 258). 
In 11% of cases consensus was reached on some, but not all, parts of the service plan (29 of 258). 
In  5% of cases consensus was not reached (14 of 258). 
In  9% of cases there were extenuating circumstances (22 of 258). 

 
 
Action Step 1.7:  OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
a. Review current case planning and service plan review practices. 
Benchmark a: Workgroup established to review the processes, and practice. 
Status: Workgroup convened -A workgroup meeting was held on August 26, 2002 with a follow up meeting on October 9, 2002. NYC staff presented their new policy and practice 
for service plan reviews (SPR). They are in the process of completing some preliminary data collection, which will inform the direction for the workgroup.  The primary goal of 
the group for the first meeting was to establish a long-term agenda and identify the process for evaluating the effectiveness of the current SPR implementation in NYS. The focus 
of subsequent meetings was to define the current regulatory requirements and the SPR practice that is supported in NYS policy. As NYS is so diverse and a state supervised, 
locally administered state it became imperative to try to identify a process to gather information from Local Departments of Social Services (LDSS) as to how the SPR process is 
completed.  In partnership with the National Resource Center on Child Maltreatment, practices in other states are being reviewed. 
b. Identification of best practices in the case planning and service plan review processes. 
Benchmark b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Work began by Quarter 1.  The workgroup described above met several times prior to, and during, Quarter 1 to review models and begin identifying best practices.  This 
work is being done in partnership with the National Resource Center for Child Maltreatment. 
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Second Quarterly Report – October 2003 
National Standard: Length of Time to Achieve The Permanency Goal of Reunification 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models. 
a. Identify key components of effective models of family group conferencing and the resources needed to implement these key components.  Produce a guide delineating the 
successful use of these key components. 
d. Monitor New York City ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part of ACS’ effort to 
establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark a:  Existing models reviewed for effectiveness; key components of effective models identified, resources needed to implement these components identified.  A guide 
for successful implementation of group conferencing will be developed and distributed to local districts. 
Status:  Completed. Research was conducted on effective group conferencing models nationwide. The research was completed and the key components of identified effective 
models were incorporated into a group conferencing guide. To support the implementation of Family Group Conferencing, a Group Conferencing Tool Kit, that outlined the 
components of effective National program models, was finalized and distributed to all OCFS Regional Offices. The OCFS Regional Offices provided copies of the Family Group 
Conferencing Tool Kit to local districts. 
Benchmark: d - Quarterly Reports submitted by New York City ACS on the number of conferences held and the rate of participation of parents and foster parents. 
Status: Completed for Quarter 2. The OCFS New York City Regional Office monitored ACS’s support of the 72 hour child safety conferences and the 30-day permanency 
conferences in this reporting period. ACS provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 1/1/03 – 3/3/03.  
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (760 of 794). 
In 86% of cases referred overall, a 72- Hour Child Safety Conference was held (1431 of 1636).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 

 
30-Day Child Safety Conference: 
In 88.5% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (703 of 794). 
In 65.4% of cases referred overall, a 30-Day Child Safety Conference was held (1104 of 1636). 
In 65.9% of conferences held, at least one parent or caretaker participated  (728 of 1104). 
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Third Quarterly Report – January 2004 
Systemic Factor 2: Case Review 
Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 
Action Step 1.4b: OCFS will conduct case reviews to establish the degree to which families are actively involved by local districts in the shaping of their case plans. 
Benchmark: b. Ongoing data collection on family involvement in case planning will begin. 
Status:   Completed.  See data reported in Action Step 1.7a below. 
 
Action Step: 1.4d. Monitor ACS’ continued support of the 72 hour child safety conference process and the 30 day Family Permanency Conference process as part of ACS’ effort to 
establish a continuum of conferences at critical points throughout a family’s involvement with ACS.  
Benchmark: d. 72- hour conferences held in all field offices; 30-day conferences held in all field offices. 
Status: Completed for Quarter 3. The OCFS New York City Regional Office monitored ACS’s support of the 72 hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 4/1/03 – 6/30/03.  
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (628 of 651). 
In 88% of cases referred overall, a 72- Hour Child Safety Conference was held (1484 of 1697).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 

 
30-Day Child Safety Conference: 
In 84% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (546 of 651). 
In 65% of cases referred overall, a 30-Day Child Safety Conference was held (1101 of 1697). 
In 68% of conferences held, at least one parent or caretaker participated  (748 of 1101). 
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of children, 
parents and foster parents. 
Benchmark:  b. Ongoing data collection will begin.   
Status:  Completed.  During Quarter 3, data was collected from the ACS in New York City regarding service plan reviews.  Upstate data was collected through administration of 
the semi-annual case survey described elsewhere in this document.   
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New York City Data:  Updated data is provided below from data collected by the Administration for Children’s Services (ACS) in New York City regarding Service Plan Review 
invitations, attendance and receipt of a copy of the service plan for the period of January 1, 2003 – September 30, 2003. 
 

Role # Children Present % Invited % Plan Received % 
Child Age 10+ 13,242 5,248 40% 10,797 82% 6,935 52% 
Birth Mother 16,784 6,092 36% 12,421 74% 8,568 51% 
Birth Father 17,020 1,865 11% 4,995 29% 3,146 18% 
 
 
For districts outside of New York City, a written survey was administered to caseworkers.  The upstate data are as follows: 
 
1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  Cases were 

excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where the child is 
legally freed. 

 
 In 72% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (174 of 242). 
 In 24% of cases a case conference was not held (57 of 242). 
 In  5% of cases there were extenuating circumstances (11 of 242). 
 

 
2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same cases described 
above were excluded from this data. 

 
Mother: 
In 92% of cases the mother was invited to the most recent SPR  (185 of 202). 
In  6% of cases the mother was not invited (12 of 202). 
In  2% of cases there were extenuating circumstances (5 of 202). 
 
In 58% of cases the mother attended the most recent SPR  (118 of 202). 
In 41% of cases the mother did not attend (82 of 202). 
In  1% of cases there were extenuating circumstances (2 of 202). 
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   Father: 

In 66% of cases the father was invited to the most recent SPR  (102 of 154). 
In 21% of cases the father was not invited (32 of 154). 
In 13% of cases there were extenuating circumstances (20 of 154). 
 
In 30% of cases the father attended the most recent SPR  (47 of 156). 
In 63% of cases the father did not attend (99 of 156). 
In  6% of cases there were extenuating circumstances (10 of 156). 

 
  Child (10 years of age or older): 
  In 88% of cases the child was invited to the most recent SPR (196 of 222). 
  In 10% of cases the child was not invited (22 of 222). 
  In  2% of cases there were extenuating circumstances (4 of 222). 
 
  In 73% of cases the child attended the most recent SPR (158 of 216). 
  In 26% of cases the child did not attend (53 of 216). 
  In  1% of cases there were extenuating circumstances (3 of 216). 
 
 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: b. Identification of best practices in the case planning and service plan review processes. 
Benchmark: b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Completed.  Best practices of the case planning and service plan review processes were identified, consistent with those developed in 1999 by the National Association of 
Foster Care Reviewers, in cooperation with the United States Health and Human Services Agency (HHS), Administration of Children, Youth and Families (“Safe Passage to 
Permanency: Guidelines for Foster Care Review”).  A first draft of a white paper, titled Strengthening Case Planning and Service Plan Review Processes, was completed in OCFS 
during Quarter 3.  Development of the paper continues.   
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Fourth Quarterly Report – April 2004 
Systemic Factor 2: Case Review 
Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
C:  New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agencies statewide and posted on OCFS’ 
web site. 
Status:  OCFS has begun a white paper that outlines best practices related to the provision of service plan reviews.  The paper will include roles of caseworkers, supervisors, family 
members and third party reviewers. 
 
 
Fifth Quarterly Report – August 2004 
Systemic Factor 2: Case Review 
Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models by: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide.  This will include at least one district and 
agency in each of the 6 regions in the State. 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:  Plan completed in Quarter 5.  A plan was developed that included the dissemination of a LCM that provides seed money to counties for commencing, enhancing, and 
supporting family meetings.  A training contract has been completed with CDHS to provide consultation and expertise to those counties requesting to do family meeting in 
response to the LCM. 
 
Action Step 1.4d:  Monitor ACS’ continued support of the 72 -hour child safety conference process and the 30 day Family Permanency Conference process as part of ACS’ effort 
to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  72- hour conferences held in all field offices; 30-day conferences held in all field offices. 
Status: Completed for Quarter 5. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 10/1/03 – 12/31/03.  
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72- Hour Child Safety Conference: 
In 94% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (571 of 605). 
In 90% of cases referred overall, a 72- Hour Child Safety Conference was held (1508 of 1682).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 

 
30-Day Child Safety Conference: 
In 73% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (439 of 605). 
In 58% of cases referred overall, a 30-Day Child Safety Conference was held (968 of 1681). 
In 69% of conferences held, at least one parent or caretaker participated  (664 of 968). 
 
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of children, 
parents and foster parents. 
Benchmark:  b. Ongoing data collection will begin.   
Status:  Completed.  During Quarter 5, data was collected from the ACS in New York City regarding service plan reviews.  Upstate data was collected through administration of 
the semi-annual case survey described elsewhere in this document.   
 
New York City Data:  Updated data is provided below from data collected by the Administration for Children’s Services (ACS) in New York City regarding Service Plan Review 
invitations, attendance and receipt of a copy of the service plan for the period of October 1, 2003 December 31, 2003. 
 

Role # Children Present % Invited % Plan Received % 
Child Age 10+ 3782 1489 39% 3101 82% 2012 53% 
Birth Mother 4797 1693 35% 3526 74% 2359 49% 
Birth Father 4832 498 10% 1416 29% 848 18% 
Foster Parent 5261 2068 39% 4552 87% -- -- 
 

 
For districts outside of New York City, a written survey was developed.  A random sample of 400 children placed in foster care by upstate districts, and 100 replacement cases, 
was pulled.  Selection criteria for the sample included the child being in foster care as of March 1, 2004 and having been in care at least one year.  The survey instruments were 
mailed to the local district or contract agency with case planning responsibility for each child in the samples and the replacement cases.  OCFS staff made follow up telephone calls 
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to obtain the surveys that weren’t returned within two weeks.  Not all of these surveys included valid responses to all questions.  The total number of survey responses with valid 
responses is reflected after each item below. 
 
1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  Cases were 
excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where the child is legally 
freed. 

 In 71% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (176 of 246). 
 In 27% of cases a case conference was not held (67 of 246). 
 In 3% of cases there were extenuating circumstances (3 of 246). 
 

 
2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same cases described 
above were excluded from this data. 

Mother: 
In 91% of cases the mother was invited to the most recent SPR  (197 of 2160). 
In 6% of cases the mother was not invited (14 of 216). 
In 2% of cases there were extenuating circumstances (5 of 216). 
 
In 53% of cases the mother attended the most recent SPR  (117 of 220). 
In 45 of cases the mother did not attend  (100 of 220). 
In 1% of cases there were extenuating circumstances (3 of 220). 

 
   Father: 

In 74% of cases the father was invited to the most recent SPR  (120 of 163). 
In 24% of cases the father was not invited (39 of 163). 
In 2% of cases there were extenuating circumstances (4 of 163). 
 
In 24% of cases the father attended the most recent SPR  (39 of 162). 
In 74% of cases the father did not attend (120 of 162). 
In 2% of cases there were extenuating circumstances (3 of 162). 
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  Child (10 years of age or older): 
  In 90% of cases the child was invited to the most recent SPR (192 of 214). 
  In 7% of cases the child was not invited (16 of 214). 
  In 3% of cases there were extenuating circumstances (6 of 214). 
 
  In 70% of cases the child attended the most recent SPR (144 of 206). 
  In 27% of cases the child did not attend (56 of 206). 
  In 3% of cases there were extenuating circumstances (6 of 206). 
 

Foster Parent(s) 
In 96% of cases the foster parent was invited to the most recent SPR  (248 of 257). 
In 2% of cases the foster parent was not invited (4 of 257). 
In 2% of cases there were extenuating circumstances (5 of 257). 
 
In 59% of cases the foster parent attended the most recent SPR  (153 of 257). 
In 37% of cases the foster parent did not attend (95 of 257). 
In 4% of cases there were extenuating circumstances (9 of 257). 

 
 
 
 
Action Step 1.7: OCFS will undertake a set of actions steps to increase the fields understand of the purpose, timing, and process of case planning and service plan reviews.  These 
steps will include:  c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated. This paper will be distributed to every local district and voluntary agency statewide and posted on OCFS’ web 
site. 
Status:  Completed in Quarter 5. The Service Plan Review Practice paper has been completed and disseminated to every district and voluntary agency.  The paper has also been 
posted to the OCFS website.   
 
 
Sixth Quarterly Report – November 2004 
Systemic Factor 2: Case Review 
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Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 
Action Step 1.4:  OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide. This will include at least one district and 
agency in each of the 6 regions in the State 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:   OCFS has contracted with CDHS to provide technical assistance and training to counties committed to developing or expanding family meeting in the child welfare 
system.  Technical assistance was provided by the Regional Offices to: Erie County, Livingston County, Cortland County, Schenectady County, Ulster County, Orange County and 
ACS.   
 
Action Step 1.4d:  Monitor ACS’ continued support of the 72 hour Child Safety Conference process and the 30 day Family Permanency Conference process as part of ACS’ effort 
to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
 
Benchmark d:  72 hour conferences held in all field offices in NYC; 30-day conferences held in all field offices.  
Status: Continued in Quarter 6. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 1/1/04 –3/31/04. 
 
NYC 72-Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72 Hour Child Safety Conference was held  (606 of 632). 
In 91 % of cases referred overall, a 72 Hour Child Safety Conference was held (1722 of 1891).  (Includes cases referred due to elevated risk, voluntary and PINS placement, and 
“critical planning” cases including replacements). 

 
NYC 30-Day Child Safety Conference: 
In 81% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (512 of 632). 
In 64% of cases referred overall, a 30-Day Child Safety Conference was held (1206 of 1891). 
In 73% of conferences held, at least one parent or caretaker participated  (884 of 1206). 
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Action Step 1.7:  OCFS will undertake a set of action steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include  
Benchmark d:  Technical assistance provided to at least one district an one agency in each of the 6 Regions of the State (which includes NYC) regarding practice guidelines, 
including training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan).   
Status: Technical assistance on practice guidelines related to service plan reviews was provided by the Regional Offices to the following districts and voluntary agencies:  ARO – 
Greene County, St. Coleman’s and St. Catherine’s; SRO- Tioga County; BRO- Genesee County, Orleans County, and Niagara County; and NYCRO- ACS.  
 
 
Seventh Quarterly Report – February 2005 
Systemic Factor 2: Case Review 
Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide. This will include at least one district and 
agency in each of the 6 regions in the State 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:   Continued in Quarter 7. Training on Family Group Conferencing was provided in Jefferson County (RRO) on 11/2/04, with two voluntary agencies (House of Good 
Shepard and Jefferson County Children’s Home) in attendance. Additional trainings on family group conferencing are being scheduled with other districts and voluntary agencies.   
 
 
Action Step 1.4d:  Monitor ACS’ continued support of the 72- hour Child Safety Conference process and the 30- day Family Permanency Conference process as part of ACS’ 
effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  72 hour conferences held in all field offices in NYC; 30-day conferences held in all field offices.  
Status: Continued in Quarter 7. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day permanency 
conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents and foster parents for the 
period covering 4/1/04-6/30/04. 
 
72- Hour Child Safety Conference: 
In 96% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (590 of 612). 
In 92% of cases referred overall, a 72 Hour Child Safety Conference was held (1720 of 1868).  (Includes cases referred due to elevated risk, voluntary and PINS placements, and 
“critical planning” cases including replacements). 
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30-Day Child Safety Conference: 
In 83% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (508 of 61255). 
In 66% of cases referred overall, a 30-Day Child Safety Conference was held (1224 of 1868). 
In 67% of conferences held, at least one parent or caretaker participated  (826 of 1224). 
 
 
Action Step 1.7:  OCFS will undertake a set of action steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include  
Benchmark d:  Technical assistance provided to at least one district an one agency in each of the 6 Regions of the State (which includes NYC) regarding practice guidelines, 
including training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan).   
Status:  Continued in Quarter 7. OCFS has continued to provide ongoing assistance to the counties and agencies previously mentioned in Quarter 6.  Additionally, OCFS have 
contracted with a training consultant to provide training on Service Plan Reviews.  The first training will be held in February 2005 with Suffolk County DSS and several voluntary 
agencies.   
 
 
Eighth Quarterly Report – May 2005 
Systemic Factor 2: Case Review 
Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions 
 
Action Step 1.4: OCFS will review the effectiveness of various group conferencing models and will promote utilization of the most effective models.  OCFS will: 
b. Develop a training and technical assistance plan to implement the successful components in targeted districts and agencies statewide. This will include at least one 
district and agency in each of the 6 regions in the State 
Benchmark b:  Training and Technical assistance plan developed; training and T.A. delivered in accordance with the plan. 
Status:   Completed in Quarter 8.   Additional districts and voluntary agencies received training and technical assistance.  They include Buffalo Region- Hillside 
Children’s Center and Catholic Charities, Rochester Region-Ontario County, Catholic Family Center, Urban League of Rochester, and St. Joseph’s Villa, Albany 
Region – Mountain Lake Children’s Residence, Yonkers Region- Nassau County, Leake and Watts, Astor, and St. Christopher’s Inc., New York City Region- Seaman’s 
Society for Children and Families.   
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Action Step 1.4d:  Monitor ACS’ continued support of the 72- hour Child Safety Conference process and the 30- day Family Permanency Conference process as part of 
ACS’ effort to establish a continuum of conferences at critical points throughout a family’s involvement with ACS. 
Benchmark d:  72 hour conferences held in all field offices in NYC; 30-day conferences held in all field offices.  
Status: Completed in Quarter 8. The OCFS New York City Regional Office monitored ACS’s support of the 72- hour child safety conferences and the 30-day 
permanency conferences in this reporting period. NYC provided quarterly reports to OCFS on the number of conferences held and the rate of participation of parents 
and foster parents for the period covering 7/1/04-9/30/04. 
 
72- Hour Child Safety Conference: 
In 93% of cases in which the child was removed from their home, a 72- Hour Child Safety Conference was held  (503 of 543). 
In 89% of cases referred overall, a 72 Hour Child Safety Conference was held (1352 of 1517).  (Includes cases referred due to elevated risk, voluntary and PINS 
placements, and “critical planning” cases including replacements). 
 
30-Day Child Safety Conference: 
In 83% of cases in which the child was removed from their home, a 30-Day Child Safety Conference was held  (450 of 543). 
In 63% of cases referred overall, a 30-Day Child Safety Conference was held (955 of 1517). 
In 69% of conferences held, at least one parent or caretaker participated  (660 of 955).   
 
Action Step 1.7a:  OCFS will undertake action necessary to develop an expected and statewide baseline actual performance level with respect to the needs and services of 
children, parents and foster parents.  
Benchmark:  b. Ongoing data collection will begin.   
Status:  Completed on Quarter 8.  During Quarter 8, data was collected from the ACS in New York City regarding service plan reviews.  Upstate data was collected 
through administration of the semi-annual case survey described elsewhere in this document.   
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New York City Data:  Updated data is provided below from data collected by the Administration for Children’s Services (ACS) in New York City regarding Service 
Plan Review invitations, attendance and receipt of a copy of the service plan for the period of January 2, 2004 – December 20, 2004. 
 

Role # Children Present % Invited % Plan Received % 
Child Age 10+ 7,472 2,897 39% 6,176 83% 3,711 50% 
Birth Mother 9,284 3,253 35% 6,893 74% 4,349 47% 
Birth Father 9,425 986 10% 2,772 29% 1,589 17% 
Foster Parent 10,096 3,986 40% 8,586 85% -- -- 
 

 
For districts outside of New York City, a written survey was developed.  A random sample of 500 children placed in foster care by upstate districts, and 100 replacement 
cases, were pulled.  Selection criteria for the sample included the child being in foster care as of September 1, 2004 and having been in care at least one year.  The survey 
instruments were mailed to the local district or contract agency with case planning responsibility for each child in the samples and the replacement cases.  OCFS staff 
made follow up telephone calls to obtain the surveys that weren’t returned within two weeks.   The total number of survey responses with valid responses is reflected 
after each item below. 
 
1) Data was collected regarding whether a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review.  
Cases were excluded when the parent/primary caretaker is deceased, his/her whereabouts is unknown, or he/she is otherwise unavailable.  Also excluded are cases where 
the child is legally freed. 

 In 72% of cases a case conference was held with at least one parent or primary caretaker to prepare for the most recent Service Plan Review (212 of 294). 
 In 21% of cases a case conference was not held (63 of 294). 
 In 6% of cases there were extenuating circumstances (19 of 294). 

 
2) Data was collected about whether the mother, the father, and the child were invited to the most recent service plan review, and whether they attended.  The same 
cases described above were excluded from this data. 

Mother: 
In 85% of cases the mother was invited to the most recent SPR  (213 of 250). 
In 7% of cases the mother was not invited (17 of 250). 
In  8% of cases there were extenuating circumstances (20 of 250). 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 228

In 50% of cases the mother attended the most recent SPR  (123 of 248). 
In 44% of cases the mother did not attend  (110 of 248). 
In 6% of cases there were extenuating circumstances (15 of 248). 

 
   Father: 

In 60% of cases the father was invited to the most recent SPR  (134 of 223). 
In 25% of cases the father was not invited (56 of 223). 
In 15% of cases there were extenuating circumstances (33 of 223). 
 
In 18% of cases the father attended the most recent SPR  (41 of 222). 
In 71% of cases the father did not attend (158 of 222). 
In 10% of cases there were extenuating circumstances (23 of 222). 

 
  Child (10 years of age or older): 
  In 83% of cases the child was invited to the most recent SPR (216 of 260). 
  In 14% of cases the child was not invited (37 of 260). 
  In 3% of cases there were extenuating circumstances (7 of 260). 
 
  In 60% of cases the child attended the most recent SPR (172 of 285). 
  In 32% of cases the child did not attend (90 of 285). 
  In 8% of cases there were extenuating circumstances (23 of 285). 
 

Foster Parent(s) 
In 93% of cases the foster parent was invited to the most recent SPR  (274 of 296). 
In 2% of cases the foster parent was not invited (6 of 296). 
In 5% of cases there were extenuating circumstances (16 of 296). 
 
In 60% of cases the foster parent attended the most recent SPR  (177 of 295). 
In 34% of cases the foster parent did not attend (101 of 295). 
In 6% of cases there were extenuating circumstances (17 of 295). 
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Action Step 1.7:  OCFS will undertake a set of action steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan 
reviews.  These steps will include  
Benchmark d:  Technical assistance provided to at least one district and one agency in each of the 6 Regions of the State (which includes NYC) regarding practice 
guidelines, including training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan).   
Status: Completed in Quarter 8.  The following Service Plan Review training was completed during quarter 8.  Buffalo Region- Chautauqua County, Cattaraugus 
County, Gustavus Adolphus Child and Family Services, and New Directions Youth and Family Services/Randolph Home on 4/5/05; Rochester Region - Steuben County, 
Chemung County, Hillside Children’s Center and Glove House on 4/6/05; Syracuse Region- Oneida County and House of Good Shepard on 4/7/05; Yonkers Region- 
Suffolk County and Hope for Youth, Little Flower, Long Island Adolescent & Family Services, Berkshire Farms, You Gotta Believe, Awixa Home of Long Island, 
Timothy Hill Ranch and Madonna Heights on 2/14/05; New York City- ACS on 3/23/05 and St. Christopher and Salvation Army on 2/14/05.   
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Systemic Factor 2: Case Review System 
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter. 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

A Statewide 
Team will be 
formed as a 
forum to discuss 
strategies to 
improve work 
between the 
courts and the 
child welfare 
system 

Action Step 11.1: OCFS will convene a 
Statewide Team with representation from 
senior managers from OCFS Home Office, 
representatives of the New York State Court 
Improvement Program, county court 
improvement projects and other county 
“best practice” family courts, representatives 
of other local districts, staff from the Office 
of Court Administration, and representatives 
of law guardians and the respondents’ 
attorneys.   
This Team will provide the forum to identify 
barriers and strategies to overcome barriers 
to timely permanency, including 
reunification, in the interface between the 
courts and the districts and agencies.  
 
Several committees will be formed under the 
auspices of the Statewide Team that will 
meet regularly to do the day-to-day work 
needed to implement strategies to overcome 
barriers at both the State and local levels.    
 
 
 

Statewide Team formed 
and regular meetings 
held.  Feedback 
regarding the 
effectiveness of the 
Team will be discussed 
at meetings and gathered 
from stakeholders 
 
 
 
 
 
 
 
 
 
 
 

a. Statewide Team convened. 
 
 
b. Team will meet at least three times 
a year (Amendment 5/18/04). 
Agendas and minutes of each 
meeting will be written, so there is a 
record of barriers identified and 
action steps to overcome the 
barriers.  Assignments will be made 
to committees of the team for further 
action as appropriate. 
 
c.  Implement at both the State and 
local levels developed strategies 
identified to address barriers to 
timely permanency.  
 
 
 
 
 
 
 

a. Projected: Quarter 3 
Actual: Completed by Quarter 1 

 
b. Projected: By end of each Quarter, 

Quarters 3 - 8 
Actual: Began by Quarter 2 
Actual: Continued in Quarter 3 

    Actual:  Continued in Quarter 4 
    Actual:  Continued in Quarter 5 
    Actual:  Continued in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
 
c. Projected: By end of each quarter  
    Quarters 4-8. 
    Actual: Began in Quarter 4 
    Actual: Continued in Quarter 5 
    Actual:  Continued in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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Training will be 
provided on 
permanency 
hearings 

Action Step 11.6: OCFS will work with the 
Statewide Team to continue efforts already 
underway to provide cross-training for legal, 
judicial and social services’ staff. This 
training will increase knowledge and skills 
related to expedited permanency. 
 
a. A Statewide conference, regional training 
sessions and provide an internet informational 
site that will benefit legal, judicial, and social 
services staff.  Amendment 5  (11/29/04) 
 
b. A minimum of five local districts and New 
York City will create an ongoing mechanism 
for cross-jurisdictional stakeholder groups to 
meet periodically and identify county-specific 
strategies to shorten the length of time children 
spend in foster care. A cross jurisdictional 
stakeholder group consist of local judicial, 
legal, social service staff, service providers and 
tribal member representatives.  
 
c. Plans will be developed and implemented 
to reduce the length of time children remain 
in care. 
 

Training sessions will be 
held; participants will be 
asked to complete 
training evaluation 
forms 

 
 
 
 
 
 
 
a. At least one Statewide conference, 
with a minimum of 100 attendees; 
regional training sessions for each State 
Region will be held; and provide 
internet based informational site on IV-
E compliance issues to child welfare 
staff and court, including judges. All of 
these sessions will include participants 
from each of the target groups. 
(Amendment 5 -11/29/04) 
 
 
b. Five local districts and New York 
City establish cross-jurisdictional 
stakeholder groups. 
  
 
c. Reports of cross-jurisdictional 
stakeholder group meetings. Plans 
will include county specific plans of 
implementation along with 
timeframes. 

 
 
 
 
 
 
 
a. Projected: End of Quarter 8 
    Actual:  Completed in Quarter 6 
 
 
 
 
 
 
 
 
 
b. Projected: By the end of Quarter 3 

Actual: Completed by end of Quarter 3 
 
 
 
c. Projected: By the end of each quarter 
    4-8. 
     Actual: Began in Quarter 4 
     Actual:  Continued in Quarter 5 
     Actual:  Completed in Quarter 6 
     Actual:  Continued in Quarter 7 
     Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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Increase the 
number of cases 
where timely 
permanency 
hearings are held 
by 10% from the 
established 
baseline level 
A statewide 
baseline against 
which to measure 
improvement 
does not exist at 
this time.  The 
establishment of 
a baseline will be 
a measurement of 
success toward 
this goal. 
 
The Statewide 
baseline is the 
2003 IV-E 
findings.  The 
results showed 
that 80% (64/80) 
of the cases had 
a timely 
permanency 
hearing.  (Per 
agreement with 
ACF at the May 
2004 Annual 
CFSR Review) 

Action Step 11.8:  OCFS will add questions 
on Permanency Hearing timeframes to the 
IV-E survey to provide feedback regarding 
current Permanency Hearings practices, 
including areas of strength and those in need 
of improvement.   
 

Data collected through 
the IV-E survey will 
establish a baseline to 
measure future 
performance.  Regularity 
of permanency hearings 
monitored during 
ongoing semi-annual 
case reviews 

a. Additional questions added to the 
Survey.  
 
 
b. Statewide baseline performance 
level established.  
 
 
c. Technical assistance provided to 
identified districts while continuing 
to collect performance data through 
statewide case reviews. 

a. Projected:  End of Quarter 1 
   Actual:  Completed by Quarter 1 
 
 
b. End of Quarter 4 
    Actual:  Completed by end of Quarter 4 
 
 
c. Projected: Quarters 4-8 
    Actual: Began by Quarter 4 
    Actual:  Continued in Quarter 5 
    Actual:  Completed in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
 
 
First Quarterly Report – July 2003 
Systemic Factor 2: Case Review System 
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter. 
 
Action Step 11.1:  OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to 
timely permanency, including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the 
Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark a: Statewide Team convened. 
Status:  The Statewide Team was convened and met for the first time in February 2003.  A second meeting was held in May 2003.  Membership includes staff from OCFS, the 
courts, local districts, probation, Court Appointed Special Advocates (CASA), a representative of parents’ attorneys and a representative of law guardians.  Six committees to the 
Team have been formed, including:  Local Stakeholder Teams/Data Sharing, Juvenile Justice, Technology, Training, Federal Issues, and Model Programs. 
 
 
Action Step 11.8:  OCFS will add questions on Permanency Hearing timeframes to the IV-E survey to provide feedback regarding current Permanency Hearings practices, 
including areas of strength and those in need of improvement.   
Benchmark a:  Additional questions added to the Survey 
Status: Questions on Permanency Hearing Timeframes were added to the IV-E survey by September 2002 in preparation for the IV-E review.  Court orders were reviewed from 
each local district, strengths and areas of need identified.  This information was communicated to the counties to help them improve in this area.  This information was shared with 
the courts during Quarter 1. 

 
 
Second Quarterly Report – October 2003 
Systemic Factor 2: Case Review System 
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter. 
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Action Step 11.1: The time to reunification will be reduced through a joint effort to strengthen the interface between the child welfare system and the court system.  A set of 
actions will be taken to build on the improvements already underway in the interface between these two systems.  These actions will results in the replication of “best practices” 
existing in various Family Courts and local districts. OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York 
State Court Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office 
of Court Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome 
barriers to timely permanency, including reunification, in the interface between the courts and the districts and agencies. Several committees will be formed under the auspices of 
the Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels 
Benchmark: b. Team will meet quarterly.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate. 
Status: Began by end of Quarter 2. The Statewide Team met in February and May 2003, with the third meeting scheduled for October 27, 2003. The first meeting focused on the 
formation and purpose of the statewide team and the judicial role in obtaining Title IV-E compliance. The 2nd meeting focused on Integrated Domestic Violence Courts. A 
presentation on Integrated Domestic Violence Courts and CPS/DV collaborative teams was conducted. A draft outline was created with questions to assist in the analysis of the 
data and identification of steps in the process that create barriers to permanence in districts.  Some models for collaboration between family court and DSS were identified and 
showcased at the Statewide Training Conference, “Sharing Success”, whish was held September 9 and 10, 2003.  The focus was creating collaborative teams in each county or 
local district. The conference featured presenters from the National Council of Juvenile and Family Court Judges and New York model courts. A committee was formed to 
examine providing access for court personnel to state sponsored training and for local district access to court sponsored training.  
 
 
Third Quarterly Report – January 2004 
Systemic Factor 2: Case Review System 
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter. 
 
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the courts and the 
districts and agencies. Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement 
strategies to overcome barriers at both the State and local levels.    
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Benchmark: b. Team will meet quarterly. Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate 
Status:  Statewide Team continues to meet quarterly. A meeting was held on October 27, 2003. Next meeting is scheduled for February 2004. Minutes were kept of the meeting.  
Subcommittees of the Statewide team have been formed and have begun to meet. There was a joint meeting of the Juvenile Justice and Model Programs subcommittee held in 
October 2003.  The training committee meets at least bi-monthly and is developing an agenda for regional training for 2004. A meeting is scheduled of the training committee for 
late January 2004.  
 
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff. This 
training will increase knowledge and skills related to expedited permanency. 
A minimum of five local districts and New York City will create an ongoing mechanism for cross-jurisdictional stakeholder groups to meet periodically and identify county-
specific strategies to shorten the length of time children spend in foster care. A cross jurisdictional stakeholder group consist of local judicial, legal, social service staff, service 
providers and tribal member representatives. 
Benchmark: b. Five local districts and New York City establish cross-jurisdictional stakeholder groups. 
Status:  Completed. The following districts have established cross-jurisdictional stakeholder groups to plan for their permanency mediation projects: 1) Brooklyn and Manhattan in 
New York City, 2) Westchester County, 3) Erie County, 4) Ulster County, 5) Oneida County and 6) Albany County. There is currently a survey being conducted of all counties in 
the State to assess their progress in establishing local stakeholder groups subsequent to the Sharing Success conference held in September 2003. A curriculum is being developed 
to aid counties in establishing local stakeholder groups. 
 
 
 
 
Fourth Quarterly Report – April 2004 
Systemic Factor 2: Case Review System 
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter. 
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
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including reunification, in the interface between the courts and the districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least times a year (amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and 
action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate. 
Status:  Team meetings continued in Q4.  Meetings were held in:  2/04 and 5/04 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.  
Status:  Begun in Q4 Several strategies have been implemented to address the barriers to timely permanency.  IV-E Training has been provided to local districts. Technical 
assistance was provided to districts at two NYPWA conferences in which local districts attended.  The dates were 7/03 and 1/04.  OCFS has participated in regional training 
forums as requested by OCA.  OCFS attorneys and program staff conducted the training.   
Regional judicial trainings occurred: 
6/26/03 – Rochester 
7/10/03 Long Island 
7/15/03 Albany 
7/17/03 White Plains 
7/22-7/23/03 – NYC 
1/8/04 Nassau 
1/9/04 White Plains 
1/13/04 Nassau 
2/4/04 White Plains (for NYC judges and court staff) 
 
In addition to the judicial training forums, OCFS attorneys and program staff also conducted training for court clerks as part of the Court Improvement Project.  Trainings were 
held on: 
9/18/03 – Warsaw 
9/23/03 – Saratoga 
9/30/03 – Rochester 
10/16/03 – White Plains 
 
Implemented Adoption Now: 
Beginning in January 2003, a multi-county, multi-disciplinary working group was formed which was comprised of regional OCFS representatives, Family Court Judges and other 
court staff, ACS, and county DSS representatives.  This group is committed to identifying and ameliorating systemic issues as well as case-by-case review of NYS children waiting 
to be adopted.  The group designed a “hands on” collaborative panel review process to conduct a statewide review of all children identified by OCFS as freed with the goal of 
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adoption.  OCFS designed a database for the upstate counties that generated lists of children, identified the current status of the adoption and outlined the identified barriers.  The 
database was updated throughout the project to demonstrate outcomes.  A total of 4,459 adoptions were finalized in 2003.  1,338 upstate, and 3,121 in NYC.  This was nearly a 
15% increase in the number of adoptions over 2002. 
 
 
Action 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This training 
will increase knowledge and skills related to expedited permanency.  c.  Plan will be developed and implemented to reduce length of time children remain in care. 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes. 
Status:  OCFS contracted with CDHS to perform a survey of local districts to determine if districts had started cross-jurisdictional stakeholder groups post their attendance at the 
“Sharing Success” conference.  Of the approximately 280 participants at the conference, a total of 59 (21%) responses from 36 counties were completed.  The findings from the 59 
participants surveyed indicate: 
 
69.5% (41) have begun local team meetings 
76.3% found the information and/or the printed materials received at the conference were useful in County team planning/ collaboration process 
 
Mediation programs have begun in five upstate districts and in two boroughs in NYC.  The programs are in varying stages of progress, but each have a goal of implementing a 
mediation program.  Reports have been forward to OCFS, and OCFS has compiled information on each programs progress.      
 
Action Step 11.8:   OCFS will add questions on Permanency Hearing timeframes to the IV-E survey to provide feedback regarding current Permanency Hearings practices, 
including areas of strength and those in need of improvement.   
Benchmark b:  Statewide baseline performance level established. 
Status:  OCFS will use the 2003 Title IV-E review as the baseline.  In that review 20 of the 80 cases were determined ineligible for Federal Financial Participation either: 1) the 
case record did not contain the court order and a determination could not be made regarding reasonable efforts to finalize the permanency plan; or 2). The judicial determination 
was not made in a timely manner; or 3). The court order did not cont a reasonable efforts determination.   
c. Technical assistance was provided to districts at two NYPWA conferences in which local districts attended.  The dates were 7/03 and 1/04. 
 
OCFS has participated in regional training forums as requested by OCA.  OCFS attorneys and program staff conducted the training.  Regional judicial trainings occurred: 6/26/03 – 
Rochester 
7/10/03 Long Island7/15/03 Albany 
7/17/03 White Plains 
7/22-7/23/03 – NYC 
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1/8/04 Nassau 
1/9/04 White Plains 
1/13/04 Nassau 
2/4/04 White Plains (for NYC judges and court staff) 
 
In addition to the judicial training forums, OCFS attorneys and program staff also conducted training for court clerks as part of the Court Improvement Project.  Trainings were 
held on: 
9/18/03 – Warsaw 
9/23/03 – Saratoga 
9/30/03 – Rochester 
10/16/03 – White Plains  
 
Fifth Quarterly Report – August 2004 
Systemic Factor 2: Case Review System  
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter.  
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the courts and the 
districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement 
strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times a year (amendment 5/18/04). Agendas and minutes of each meeting will be written, so there is a record of barriers identified and 
action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Continued in Quarter 5. Statewide Team continues to meet. A meeting was held on 5/10/04. Next meeting is scheduled for September 2004. Minutes were kept of the 
meeting.  Subcommittees of the Statewide Team have been formed and continue to meet.  The Technology Committee continues to use a listserve to facilitate communication 
among Statewide Team members.  The Training Committee meets regularly to plan for the September 2004 regional forums to follow-up on the 2003 Sharing Success conference.  
The Data Team, made up of OCFS and OCA representatives, is identifying opportunities for electronic communication and data sharing between the courts and local districts.   
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Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  Continue in Quarter 5. Joint work between court personnel and child welfare staff continues to improve outcomes in the areas including IV-E eligibility, increasing the 
sense of urgency in both the child welfare and court systems about permanency for children, implementation of the CFSR PIP, and streamlining the adoption process, among 
others. 
 
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff. This 
training will increase knowledge and skills related to expedited permanency.  c. Plans will be developed and implemented to reduce the length of time children remain in care. 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings. Plans will include county specific plans of implementation along with timeframes. 
Status:   Continued in Quarter 5. OCFS continues to receive progress reports on the five mediation projects. 
 
Action Step 11.8:   OCFS will add questions on Permanency Hearing timeframes to the IV-E survey to provide feedback regarding current Permanency Hearings practices, 
including areas of strength and those in need of improvement.   
Benchmark c:  Technical assistance provided to identified districts while continuing to collect performance data through statewide case reviews. 
Status: Continued in Quarter 5. Training and technical assistance was provided to the New York Association of County Attorneys (NYACA) on 5/18/04. 
 
 
 
Sixth Quarterly Report – November 2004 
Systemic Factor 2: Case Review System  
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter.  
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the courts and the 
districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement 
strategies to overcome barriers at both the State and local levels.    
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Benchmark b:  Team will meet at least three times a year (Amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers identified 
and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Statewide Team continued to meet during Quarter 6.  A meeting was held on 9/27/04 in Rochester. 
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  Continued during Quarter 6.  During the September meeting an overview and discussion was held regarding family engagement, with a focus on locating birth fathers.  Six 
Sharing Success Two forums were held and during the forums training was provided on visitation.   
 
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff. This 
training will increase knowledge and skills related to expedited permanency.  c. Plans will be developed and implemented to reduce the length of time children remain in care. 
a. A Statewide conference, regional training sessions and provide an Internet informational site that will benefit legal, judicial, and social services staff.  Amendment 5  (11/29/04) 
Benchmark a: At least one Statewide conference, with a minimum of 100 attendees, regional training sessions for each State Region will be held and provide internet based 
informational site on IV-E compliance issues to child welfare staff and court, including judges. All of these sessions will include participants from each of the target groups. 
Amendment 5 (11/29/04) 
Status:  Completed in Quarter 6. The Sharing Success statewide conference was held on 9/9/03-9/10/03 with well over 100 attendees.  Six regional training sessions (one in each 
region) (Sharing Success Two) were held from 9/21/04-10/9/04 with more than 60 participants at each session.  Additionally, five sessions are being planned for December 2004, 
one in each of the five boroughs of New York City.  The Internet site is fully operational and available to child welfare staff and court personnel, including judges. 
 
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings. Plans will include county specific plans of implementation along with timeframes. 
Status:   Continued in Quarter 6.  New stakeholder groups were initiated in Nassau and Suffolk Counties.  Nassau County is pursuing mediation and other procedural reforms, 
including IV-E related issues.  Suffolk County is addressing case conferencing procedures.   
 
 
Action Step 11.8:   OCFS will add questions on Permanency Hearing timeframes to the IV-E survey to provide feedback regarding current Permanency Hearings practices, 
including areas of strength and those in need of improvement.   
Benchmark c:  Technical assistance provided to identified districts while continuing to collect performance data through statewide case reviews. 
Status: Continued in Quarter 6. The third round of regional IV-E eligibility training was delivered to 16 districts:  Dutchess, Orange, Ulster, Cayuga, Oswego, St. Lawrence, 
Monroe, Ontario, Schuyler, Wayne, Cattaraugus, Erie, Genesee, Orleans, Nassau and NYC.   Seven audits were issued in Quarter 6 Rensselaer, Rockland, Orange, Chemung, 
Niagara, Schenectady, and Ulster.  Twenty-one counties have been audited as of the end of Quarter 6.   
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Seventh Quarterly Report – February 2005 
Systemic Factor 2: Case Review System  
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no 
later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter.  
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the courts and the 
districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement 
strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times a year (Amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers identified 
and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Statewide Team continued to meet during Quarter 7.  Due to a scheduling conflict, the December meeting was rescheduled for 1/31/05.    
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  Continued during Quarter 7.  During November and December 2004, five Sharing Success Two seminars were held in NYC: 11/30/04-Bronx, 12/1/04- Richmond, 
12/2/04-Manhattan, 12/7/04-Kings, and 12/9/04- Queens.  The training included a video illustrating effective permanency hearings and the importance of strengthening 
relationships between child welfare and family courts to promote more timely and effective permanency hearings.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency.  
c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
Status:  Continued in Quarter 7.    Nassau County’s workgroup continues its planning for mediation.  Planning with Suffolk County occurred during Quarter 7 for training to take 
place regarding service plan reviews.  Cross jurisdictional stakeholder groups continued to meet in the five additional counties with mediation programs. 
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Action Step 11.8:  OCFS will add questions on Permanency Hearing timeframes to the IV-E survey to provide feedback regarding current Permanency Hearings practices, 
including areas of strength and those in need of improvement.   
Benchmark c:  Technical assistance provided to identified districts while continuing to collect performance data through statewide case reviews. 
Status:  Technical assistance was provided to well over 300 participants on the following dates and locations: 10/13/04-Albany, 10/20/04 – Rochester, 10/28/04-Kingston, 11/16/04 
Syracuse, 12/14/04-Long Island, and 12/15/04-NYC.  
 
Eighth Quarterly Report – May 2005 
Systemic Factor 2: Case Review System  
Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative 
body no later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter.  
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State 
Court Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the 
Office of Court Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the 
courts and the districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work 
needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times a year (Amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers 
identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status: Completed during Quarter 8. The Statewide Team met on 1/31/05 and on 4/11/05.   
   
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  At the January 2005 meeting, the Team began planning activities and priorities for 2005.  The Judiciary partners have taken an active role in promoting that 
court orders meet IV-E eligibility standards.  At the April 2005 meeting the agenda focused on strengthening educational supports fro children in foster care with input 
from State agencies including Education, Probation, Mental Health, and Court Administration.   
 
Action Step 11.6:  OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  
This training will increase knowledge and skills related to expedited permanency.  
benchmark c.  Plan will be developed and implemented to reduce length of time children remain in care.  
Benchmark c:  Reports of cross-jurisdictional stakeholder group meetings.  Reports will include county specific plans of implementation along with timeframes.  
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Status:  A large number of counties have developed various forms of cross-jurisdictional stakeholder teams that meet regularly to solve problems of mutual concern.  In 
addition, many counties have initiated new programs that involve the courts and local districts working together, such as Family Treatment Court and Permanency 
Mediation.  Many of these initiatives are a direct result of the Sharing Success conferences that brought courts and local districts together during the past two years.  
  
Action Step 11.8:  OCFS will add questions on Permanency Hearing timeframes to the Title IV-E survey to provide feedback regarding current Permanency Hearings 
practices, including areas of strength and those in need of improvement.   
Benchmark c:  Technical assistance provided to identified districts while continuing to collect performance data through statewide case reviews. 
Status:  Completed in Quarter 8.  Training was provided to Rensselaer County Court and DSS staff on 2/15/05.  Additionally, a videotape on Title IV-E court related 
eligibility standards was distributed by OCFS to local district Commissioners on 2/14/05, to County Attorneys on 2/15/05, and Director of Services on 2/17/05.  Also, 
court related eligibility training was provided by OCFS to law guardians and ACS attorneys on 3/21/05 in the Bronx, on 4/7/05 in Manhattan, and on 4/8/05 in Brooklyn.    
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Systemic Factor 2: Case Review System 

 
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act. 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Improve the 
Length of Time 
to Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
 

Additional strategies will be identified to increase the use 
of services to locate birth fathers.  This will increase the 
permanency options for children and will expedite the 
adoption process when surrenders and TPRs are 
appropriate to the case circumstances.  
 
Action Step 1.5: OCFS will work with local districts to 
identify what barriers preclude them from using services 
to locate fathers. 

State Semi-
Annual 
Length of 
Time to 
Achieve 
Adoption Data 
(From 
AFCARS) 
 

a. Assessment of barriers begins. 
 
 
 
 
b. Assessment of barriers completed. A 
report of the assessment of barrier to be 
provided to the counties and ACF. 
 
 
c. Plan developed to provide technical 
assistance to overcome barriers. 
 
 
d. Technical assistance provided to at 
least one district in each of the 6 regions 
of the State. 
 

a. Projected: By end of Quarter 3 
    Actual: Began by Quarter 2 
 
 
 
b. End of Quarter 4 
    Actual:  Completed by Quarter 4 
 
 
 
c.  Projected: Plan Developed by end of  
     Quarter 5. 
      Actual: Completed by end of Quarter 5 
 
 
d. Projected:  T.A. provided beginning by  
    end of Quarter 5 and continue to end of 
    Quarter-6 
    Actual:  Began in Quarter 5 
    Actual: Completed in Quarter 6 
 

End of  
Qtr 8 
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Improve the 
Length of Time 
to Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
 

Action Step 11.1: OCFS will convene a Statewide 
Team with representation from senior managers from 
OCFS Home Office, representatives of the New York 
State Court Improvement Program, county court 
improvement projects and other county “best 
practice” family courts, representatives of other local 
districts, staff from the Office of Court 
Administration, and representatives of law guardians 
and the respondents’ attorneys.    This Team will 
provide the forum to identify barriers and strategies 
to overcome barriers to timely permanency, including 
reunification, in the interface between the courts and 
the districts and agencies.  
 
Several committees will be formed under the auspices 
of the Statewide Team that will meet regularly to do 
the day-to-day work needed to implement strategies 
to overcome barriers at both the State and local levels.  
 
 
 

State Semi-
Annual 
Length of 
Time to 
Achieve 
Adoption Data 
(From 
AFCARS) 
 
 
 
 
 
 
 
 
 
 
 

a. Statewide Team convened. 
 
 
 
b. Team will meet at least three times 
per year (amendment 5/18/04). 
Agendas and minutes of each meeting 
will be written, so there is a record of 
barriers identified and action steps to 
overcome the barriers.  Assignments 
will be made to committees of the team 
for further action as appropriate. 
   
c.  Implement at both the State and 
local levels developed strategies 
identified to address barriers to timely 
permanency. 
 
 
 
 
 
 
 
 
 

a. Projected:  Quarter 3 
   Actual:  Completed by Quarter 1 
 
 
b. Projected: By end of each Quarter, 

Quarters 3 - 8 
Actual: Began by Quarter 2 

    Actual:  Continued in Quarter 3 
    Actual:  Continued in Quarter 4 
    Actual:  Continued in Quarter 5 
    Actual:  Continued in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
 
 
 
c. Projected: By end of each quarter  
    Quarters 4-8 
    Actual: Began in Quarter 4 
    Actual:  Began in Quarter 5 
    Actual:  Continued in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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Improve the 
Length of Time 
to Achieve 
Adoption, as 
measured by the 
National 
Standard, from 
2.95% to 5.9% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Action Step 11.7: OCFS and OCA, with input from 
local districts and courts that handle appeals, will 
determine what steps have proven effective in 
expediting appeals in termination of parental rights 
cases.  OCFS, through its regional offices, will 
facilitate other counties’ efforts to replicate those 
approaches by: 
 
a.  Creation of local task forces who deal with appeals, 
along with local DSS, agency attorneys, law guardians 
and attorneys for respondents to identify causes for 
delays in appeals and to recommend ways to avoid or 
expedite appeals. 
 
b. OCFS will ask the Office of Court Administration 
to identify further steps as appropriate for each 
appellate division.  OCFS regional offices will assist 
counties within each appellate division to identify 
further steps. 
 
 
 

State Semi-
Annual 
Length of 
Time to 
Achieve 
Adoption 
Data 
(From 
AFCARS) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
a. Creation of at least two local task 
forces who deal with appeals.  
Identification of steps that have proven 
effective in expediting appeals. 
 
 
b. A formal request is made by OCFS 
to OCA for further steps to be 
identified for each appellate division.  
OCFS regional offices provide 
technical assistance to at least two 
counties to identify further steps. 

 
 
 
 
 
 
 
 
 
 
 
 
 
a. Projected:  By end of Quarter 3 
    Actual:  Completed by end of Quarter 3 
 
 
 
 
b. Projected: Begin in Quarter 4 and  
    continue through Quarter 8 
    Actual:  Began in Quarter 4 
    Actual:  Continued in Quarter 5 
    Actual:  Continued in Quarter 6 
    Actual:  Continued in Quarter 7 
    Actual:  Completed in Quarter 8 
 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 

 
 
First Quarterly Report – July 2003 
Systemic Factor 2: Case Review System 
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act. 
 
Action Step 11.1:  OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to 
timely permanency, including reunification, in the interface between the courts and the districts and agencies.  Several committees will be formed under the auspices of the 
Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark: a - Statewide Team convened. 
Status:  The Statewide Team was convened and met for the first time in February 2003.  A second meeting was held in May, 2003.  Membership includes staff from OCFS, the 
courts, local districts, probation, Court Appointed Special Advocates (CASA), a representative of parents’ attorneys and a representative of law guardians.  Six committees to the 
Team have been formed, including:  Local Stakeholder Teams/Data Sharing, Juvenile Justice, Technology, Training, Federal Issues, and Model Programs. 
 
 
Second Quarterly Report – Oct 2003 
Systemic Factor 2: Case Review System 
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act. 
 
Semi-Annual State data regarding the Length of Time to Achieve Adoption (from AFCARS) 
Discharge to Adoption within 2 Yrs of Removal 
 
1999 = 3.0% 
2000 = 4.6% 
2001 = 5.8% 
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Action Step 1.5: Additional strategies will be identified to increase the use of services to locate birth fathers.  This will increase the permanency options for children and will 
expedite the adoption process when surrenders and TPRs are appropriate to the case circumstances. OCFS will work with local districts to identify what barriers preclude them 
from using services to locate fathers. 
Benchmark: a - Assessment of barriers begins. 
Status: OCFS began to assessment barriers to locating birth fathers. OCFS collaborated with the American Bar Association and the Child Support Enforcement to identify the 
methods they use to locate absent parents. Issues related to access rights of districts to the Child Support Enforcement Data were identified.  
 
Action Step 11.1: The time to reunification will be reduced through a joint effort to strengthen the interface between the child welfare system and the court system.  A set of 
actions will be taken to build on the improvements already underway in the interface between these two systems.  These actions will results in the replication of “best practices” 
existing in various Family Courts and local districts. OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York 
State Court Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office 
of Court Administration, and representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome 
barriers to timely permanency, including reunification, in the interface between the courts and the districts and agencies. Several committees will be formed under the auspices of 
the Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels 
Benchmark: b. Team will meet quarterly.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate. 
Status: The Statewide Team met in February and May 2003, with the third meeting scheduled for October 27, 2003.  The first meeting focused on the formation and purpose of the 
statewide team and the judicial role in obtaining Title IV-E compliance. The 2nd meeting focused on Integrated Domestic Violence Courts. A presentation on Integrated Domestic 
Violence Courts and CPS/DV collaborative teams was conducted. A draft outline was created with questions to assist in the analysis of the data and identification of steps in the 
process that create barriers to permanence in districts.  Some models for collaboration between family court and DSS were identified and showcased at the Statewide Training 
Conference, “Sharing Success”, whish was held September 9 and 10, 2003.  The focus was creating collaborative teams in each county or local district. The conference featured 
presenters from the National Council of Juvenile and Family Court Judges and New York model courts. A committee was formed to examine providing access for court personnel 
to state sponsored training and for local district access to court sponsored training.  
 
 
Third Quarterly Report – January 2004 
Systemic Factor 2: Case Review System 
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act. 
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Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies. Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels. 
Benchmark: b. Team will meet quarterly.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome the barriers.  
Assignments will be made to committees of the team for further action as appropriate. 
Status:  Statewide Team continues to meet quarterly. A meeting was held on October 27, 2003. Next meeting is scheduled for February 2004. Minutes were kept of the meeting.  
Subcommittees of the Statewide team have been formed and have begun to meet. There was a joint meeting of the Juvenile Justice and Model Programs subcommittee held in 
October 2003.  The training committee meets at least bi-monthly and is developing an agenda for regional training for 2004. A meeting is scheduled of the training committee for 
late January 2004.  
 
Action Step 11.6: OCFS will work with the Statewide Team to continue efforts already underway to provide cross-training for legal, judicial and social services’ staff.  This 
training will increase knowledge and skills related to expedited permanency. 
b. A minimum of five local districts and New York City will create an ongoing mechanism for cross-jurisdictional stakeholder groups to meet periodically and identify county-
specific strategies to shorten the length of time children spend in foster care.  A cross-jurisdictional stakeholder group consists of local district judicial, legal, social service staff, 
service providers, and tribal member representatives.  
Benchmark: b. Five local districts and New York City establish cross-jurisdictional stakeholder groups. 
Status:  Completed. The following districts have established cross-jurisdictional stakeholder groups to plan for their permanency mediation projects: 1) Brooklyn and Manhattan in 
New York City, 2) Westchester County, 3) Erie County, 4) Ulster County, 5) Oneida County and 6) Albany County. There is currently a survey being conducted of all counties in 
the State to assess their progress in establishing local stakeholder groups subsequent to the Sharing Success conference held in September 2003. A curriculum is being developed 
to aid counties in establishing local stakeholder groups. 
 
 
Action Step 11.7: OCFS and OCA, with input from local districts and courts that handle appeals, will determine what steps have proven effective in expediting appeals in 
termination of parental rights cases.  OCFS, through its regional offices, will facilitate other counties’ efforts to replicate those approaches by: 
a.  Creation of local task forces who deal with appeals, along with local DSS, agency attorneys, law guardians and attorneys for respondents to identify causes for delays in appeals 
and to recommend ways to avoid or expedite appeals. 
Benchmark  a. Creation of at least two local task forces who deal with appeals.  Identification of steps that have proven effective in expediting appeals. 
Status:  Completed.  During 2003, OCFS, the courts, local districts and agencies partnered in the statewide Adoption Now initiative.  Among the components of this initiative were 
monthly meetings among Chief Judge Judith Kaye and her staff, OCFS Commissioner John Johnson and/or his staff, and ACS Commissioner William Bell and/or his staff.  



New York State CFSR Eighth Quarterly – May 13, 2005 

 250

Another key component of this initiative was the creation of adoption panels in every county in the State, attended by staff at the local level from local districts, OCFS, the courts, 
and contract agencies (if they were responsible for the care of a child freed for adoption).  Upstate, the panels reviewed barriers to adoption for children freed for adoption, with the 
goal of adoption, in New York State during the first round of panel meetings in the first half of 2003.  Children still waiting for adoption finalization were reviewed a second time 
during the second half of 2003.  In New York City, the first round of reviews included all freed and placed children.  The second review included all other freed children. 
 
The purpose of these panel reviews was to identify the barriers to adoption for each freed child in the State, and to identify action steps to overcome these barriers.  A listing of 
delayed appeals was collected statewide and given to Judge Kaye.  She in turn provided this information to the varied appeal departments throughout the State.  This resulted in the 
identification of 2 critical barriers in the appeal process within the court system and strategies within the departments to facilitate the process.  Court procedures were revised 
through this effort.  Termination of Parental Rights (TPR) appeals are now given a priority status so that they do not become delayed in the process and a contact person was 
identified to facilitate receipt of transcripts needed to proceed with the appeal.  Progress in monitored by Judge Kaye on a periodic basis. 
 
 
 Fourth Quarterly Report – April 2004 
Systemic Factor 2: Case Review System 
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act. 
 
 
Action Step 1.5:  OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers. 
Benchmark b:  Assessment of barriers completed. Report issued with recommended improvements. 
Status:  Researched “how to” and put out a tool kit to all regional offices for their use with counties.  Conducted a national research to explore, if staff know how, then why don’t 
they locate absent fathers. Formed a hypotheses from national research: 
- attitude on part of caseworkers, law guardians, judges, i.e. don’t understand the importance of fathers as a resource. 
- Relationship amongst cross-jurisdictional staff not well developed, or roles not fully understood, i.e. caseworkers, child support, law guardians, police, and judges. 
- Time it takes, i.e. use of alternate approaches to do the legwork. 

Recommendations include: 
- Conduct cross-jurisdictional focus groups to include above mentioned roles and fathers, to focus on understanding attitudes, relationship barriers, and role confusion as 

potential barriers to improving performance, and identify strategies for overcoming these barriers.  
- Develop recommendations on alternate approaches (i.e. POS contracts) to do the leg work 
- Present “promising practices” where it working well in an INF. 
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Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, the New York State Court Improvement Program, 
county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court Administration, and 
representatives of law guardians and the respondents’ attorneys.  This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, 
including reunification, in the interface between the courts and the districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will 
meet regularly to do the day-to-day work needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least times a year.  Agendas and minutes of each meeting will be written, so there is a record of barriers identified and action steps to overcome 
the barriers.  Assignments will be made to committees of the team for further action as appropriate. 
Status:  Team meetings continued in Q4.  Meetings were held in:  2/04 and 5/04 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency.  
Status:  Begun in Q4 Several strategies have been implemented to address the barriers to timely permanency.  Provided IVE Training (dates) 
Technical assistance was provided to districts at two NYPWA conferences in which local districts attended.  The dates were 7/03 and 1/04. 
OCFS has participated in regional training forums as requested by OCA.  OCFS attorneys and program staff conducted the training.   
Regional judicial trainings occurred: 6/26/03 – Rochester 
7/10/03 Long Island 
7/15/03 Albany 
7/17/03 White Plains 
7/22-7/23/03 – NYC 
1/8/04 Nassau 
1/9/04 White Plains 
1/13/04 Nassau 
2/4/04 White Plains (for NYC judges and court staff) 
 
In addition to the judicial training forums, OCFS attorneys and program staff also conducted training for court clerks as part of the Court Improvement Project.  Trainings were 
held on: 
9/18/03 – Warsaw 
9/23/03 – Saratoga 
9/30/03 – Rochester 
10/16/03 – White Plains 
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Implemented Adoption Now: 
Beginning in January 2003, a multi-county, multi-disciplinary working group was formed which was comprised of regional OCFS representatives, Family Court Judges and other 
court staff, ACS, and county DSS representatives.  This group was committed to identifying and ameliorating systemic issues as well as case-by-case review of NYS children 
waiting to be adopted.  The group designed a “hands on” collaborative panel review process to conduct a statewide review of all children identified by OCFS as freed with the goal 
of adoption.  OCFS designed a database for the upstate counties that generated lists of children, identified the current status of the adoption and outlined the identified barriers.  
The database was updated throughout the project to demonstrate outcomes.  A total of 4,459 adoptions were finalized in 2003.  1,338 upstate, and 3,121 in  NYC.  This was nearly 
a 15% increase in the number of adoptions over 2002. 
 
Action Step 11.7: OCFS and OCA, with input from local districts and courts that handle appeals, will determine what steps have proven effective in expediting appeals in 
termination of parental rights cases.  OCFS, through its regional offices, will facilitate other counties’ efforts to replicate those approaches by: 
B:  OCFS will ask the Office of Court Administration to identify further steps as appropriate for each appellate division.  OCFS regional offices will assist counties within each 
appellate division to identify further steps. 
Benchmark b:  A formal request is made by OCFS to OCA for further steps to be identified for each appellate division.  OCFS regional offices provide technical assistance to at 
least two counties to identify further steps. 
Status:  Working with local districts and individual attorneys through the county panels set up for the Adoption Now initiative, OCFS acted as a liaison to forward comments from 
the attorneys and social services to OCA to help identify areas needing change.  Strategies were also identified and implemented.  Most appellate divisions adopted a case 
management approach to monitoring appeals.  Additionally, OCA has proposed legislation to put in statute these strategies.   
 
Fifth Quarterly Report – August 2004 
Systemic Factor 2: Case Review System 
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act. 
 
Additional strategies will be identified to increase the use of services to locate birth fathers.  This will increase the permanency options for children and will expedite the adoption 
process when surrenders and TPRs are appropriate to the case circumstances.  
Action Step 1.5:  OCFS will work with local districts to identify what barriers preclude them from using services to locate fathers. 
Benchmark c:  Plan developed to provide technical assistance to overcome barriers. 
Status: Completed in Quarter 5. From OCFS’ initial assessments it has been determined that technology, including parent locator service and access to technology to locate absent 
fathers is available to local districts, however, it is not being employed by local district staff.  OCFS has identified through conducting a national literature search, and holding 
focus groups with caseworkers, law guardians, judges, child support enforcement, and fathers that improvement is needed in: the attitudes of the workers and staff towards fathers 
who have no contact with or are unknown to their families; relationships between agencies at the local level, and use of time.  OCFS invited several districts to work on the 
development of a plan that will work on these very issues.   
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Benchmark d:  Technical assistance provided to at least one district in each of the 6 regions of the State. 
Status: Began in Quarter 5.  To support changes at the local level, OCFS has been contracting with CDHS to employ staff who will work with districts and voluntary agencies on 
several areas, such as changing cultural thinking and behaviors of caseworkers and staff that limit them in see the importance of early and diligent searches for absent parents and 
relatives. 
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” Family Courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.    This Team will provide the forum to identify barriers and strategies to overcome barriers to 
timely permanency, including reunification, in the interface between the courts and the districts and agencies.  
Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement strategies to overcome 
barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times per year (amendment 5/18/04). Agendas and minutes of each meeting will be written, so there is a record of barriers identified 
and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate. 
Status: Continue in Quarter 5. Statewide Team continues to meet. A meeting was held on 5/10/04. Next meeting is scheduled for September 2004. Minutes were kept of the 
meeting.  Subcommittees of the Statewide team have been formed and continue to meet.  The Technology Committee continues to use a listserve to facilitate communication 
among Statewide Team members. The Training Committee meets regularly to plan for the September 2004 regional forums to follow-up on the 2003 Sharing Success conference. 
The Data Team, made up of OCFS and OCA representatives, is identifying opportunities for electronic communication and data sharing between the courts and local districts. 
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status: Continued in Quarter 5. Joint work between court personnel and child welfare staff continues to improve outcomes in the areas including IV-E eligibility, increasing the 
sense of urgency in both the child welfare and court systems about permanency for children, implementation of the CFSR PIP, and streamlining the adoption process, among 
others. 
 
Action Step 11.7: OCFS and OCA, with input from local districts and courts that handle appeals, will determine what steps have proven effective in expediting appeals in 
termination of parental rights cases.  OCFS, through its regional offices, will facilitate other counties’ efforts to replicate those approaches by:  b. OCFS will ask the Office of 
Court Administration to identify further steps as appropriate for each appellate division.  OCFS regional offices will assist counties within each appellate division to identify 
further steps. 
Benchmark b:  A formal request is made by OCFS to OCA for further steps to be identified for each appellate division.  OCFS regional offices provide technical assistance to at 
least two counties to identify further steps. 
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Status: Continues in Quarter 5. OCFS continues to provide technical assistance to districts through the Adoption Now Panels and will continue to identify appellate issues and 
ways to work with OCA to overcome them. 
 
 
Sixth Quarterly Report – November 2004 
Systemic Factor 2: Case Review System 
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act. 
 
 
Action Step 1.5:  Additional strategies for locating birth fathers and providing the opportunity for them to be involved in case planning and decision making, will be implemented.  
This will increase the permanency options for children and expedite the adoption process when surrenders and termination of parental rights (TPRs) are appropriate to the case 
circumstances.   
OCFS will work with local districts to identify the barriers that restrict their ability to use services to locate fathers.  New York will support the implementation of concurrent 
planning practice in additional districts and agencies as an effective means to achieve timely permanency for many children through a series of action steps.  These action steps 
described below, begin with a readiness assessment and continue through supporting district implementation. The decision to implement concurrent planning will be made at the 
district level and will not be mandated statewide. 
 
Benchmark d:  Initiate implementation of State level changes through execution of any needed agreements or issuance of any revisions to policy or procedures. Technical 
assistance will be provided to at least one district in each of the 6 regions in the State. 
Status:  Completed in Quarter 6. A Practice Guidance Paper has been included in the Tool Kit that was shared with Regional Offices.  The Practice Paper identifies barriers to 
locating fathers and that need to be addressed as well as proposed solutions.  Technical assistance on improving practice to locate absent fathers has been provided in: Erie, 
Monroe, Onondaga, Schenectady, Putnam and NYC. 
 
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the courts and the 
districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement 
strategies to overcome barriers at both the State and local levels.    
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Benchmark b:  Team will meet at least three times a year (amendment 5/18/04). Agendas and minutes of each meeting will be written, so there is a record of barriers identified and 
action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Statewide Team continued to meet during Quarter 6. A meeting was held on 9/27/04 in Rochester. 
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  Continued during Quarter 6. During the September meeting an overview and discussion was held regarding family engagement, with a focus on locating birth fathers.  Six 
Sharing Success Two forums were held and during the forums training was provided on visitation.   
 
Action Step 11.7:  OCFS and OCA, with input from local districts and courts that handle appeals, will determine what steps have proven effective in expediting appeals in 
termination of parental rights cases.  OCFS, through its regional offices, will facilitate other counties’ efforts to replicate those approaches by:  b. OCFS will ask the Office of 
Court Administration to identify further steps as appropriate for each appellate division.  OCFS regional offices will assist counties within each appellate division to identify 
further steps.   
 
Benchmark b:  A formal request is made by OCFS to OCA for further steps to be identified for each appellate division.  OCFS regional offices provide technical assistance to at 
least two counties to identify further steps.   
Status: Continue in Quarter 6.  Through continuing panel reviews held statewide on the status of children freed for adoption, issues regarding appeals continue to be identified and 
addressed on a case specific basis.  OCFS continues to work in partnership with the Office of Court Administration to facilitate the adoption approval process.   
 
Seventh Quarterly Report – February 2005 
Systemic Factor 2: Case Review System   
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act.   
Systemic Factor 5: Service Array  
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State Court 
Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the Office of Court 
Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the courts and the 
districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work needed to implement 
strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times a year (Amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers identified 
and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
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Status:  Statewide Team continued to meet during Quarter 7.  Due to a scheduling conflict, the December meeting was rescheduled for 1/31/05.    
 
Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  Continued during Quarter 7.  During November and December 2004, five Sharing Success Two seminars were held in NYC: 11/30/04-Bronx; 12/1/04- Richmond; 
12/2/04-Manhattan; 12/7/04-Kings; and 12/9/04- Queens.  The training included a video illustrating effective Permanency Hearings and the importance of strengthening 
relationships between child welfare and family courts to promote more timely and effective permanency hearings. 
 
Action Step 11.7:  OCFS and OCA, with input from local districts and courts that handle appeals, will determine what steps have proven effective in expediting appeals in 
termination of parental rights cases.  OCFS, through its regional offices, will facilitate other counties’ efforts to replicate those approaches by:  benchmark b. OCFS will ask the 
Office of Court Administration to identify further steps as appropriate for each appellate division.  OCFS regional offices will assist counties within each appellate division to 
identify further steps.   
Benchmark b:  A formal request is made by OCFS to OCA for further steps to be identified for each appellate division.  OCFS regional offices provide technical assistance to at 
least two counties to identify further steps.   
Status: Continue in Quarter 7.  Through continuing panel reviews held statewide on the status of children freed for adoption, issues regarding appeals continue to be identified and 
addressed on a case specific basis.  OCFS continues to work in partnership with the Office of Court Administration to facilitate the adoption approval process.   
 
Eighth Quarterly Report – May 2005 
Systemic Factor 2: Case Review System   
Item 28: Provides a process for termination of parental rights proceedings in accordance with the provisions of the Adoption and Safe Families Act.   
Systemic Factor 5: Service Array  
 
Action Step 11.1: OCFS will convene a Statewide Team with representation from senior managers from OCFS Home Office, representatives of the New York State 
Court Improvement Program, county court improvement projects and other county “best practice” family courts, representatives of other local districts, staff from the 
Office of Court Administration, and representatives of law guardians and the respondents’ attorneys.   
This Team will provide the forum to identify barriers and strategies to overcome barriers to timely permanency, including reunification, in the interface between the 
courts and the districts and agencies.   Several committees will be formed under the auspices of the Statewide Team that will meet regularly to do the day-to-day work 
needed to implement strategies to overcome barriers at both the State and local levels.    
Benchmark b:  Team will meet at least three times a year (Amendment 5/18/04).  Agendas and minutes of each meeting will be written, so there is a record of barriers 
identified and action steps to overcome the barriers.  Assignments will be made to committees of the team for further action as appropriate.  
Status:  Completed during Quarter 8.  The Statewide Team met on 1/31/05 and on 4/11/05.   
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Benchmark c:  Implement at both the State and local levels developed strategies identified to address barriers to timely permanency. 
Status:  At the January 2005 meeting, the Team began planning activities and priorities for 2005.  The Judiciary partners have taken an active role in promoting that 
court orders meet IV-E eligibility standards.  At the April 2005 meeting the agenda focused on strengthening educational supports for children in foster care with input 
from State agencies including Education, Probation, Mental Health and Court Administration. 
 
Action Step 11.7:  OCFS and OCA, with input from local districts and courts that handle appeals, will determine what steps have proven effective in expediting appeals 
in termination of parental rights cases.  OCFS, through its regional offices, will facilitate other counties’ efforts to replicate those approaches by:  benchmark b. OCFS 
will ask the Office of Court Administration to identify further steps as appropriate for each appellate division.  OCFS regional offices will assist counties within each 
appellate division to identify further steps.   
Benchmark b:  A formal request is made by OCFS to OCA for further steps to be identified for each appellate division.  OCFS regional offices provide technical 
assistance to at least two counties to identify further steps.   
Status: Completed in Quarter 8.  Through continuing panel reviews held statewide on the status of children freed for adoption, issues regarding appeals continue to be 
identified and addressed on a case specific basis.  OCFS continues to work in partnership with the Office of Court Administration to facilitate the adoption approval 
process. 
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Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency. 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Enhance service 
array by 
addressing 
barriers to the 
provision of 
specialized 
services 
 

Action Step 12.2: Continue OCFS participation in the 
Tier III management structure of the Coordinated 
Children’s Services Initiative (CCSI), an interagency 
team, to advocate for the service needs of children in 
the child welfare system and to resolve service 
provision issues. 
 
a. OCFS management staff continues to attend 
monthly meetings of CCSI Tier III Management 
team. 
  
b. Continue training for counties with CCSI projects 
 
 
 
c. Semi-Annual newsletter issued. 

Through 
regular semi-
annual QA 
reviews, 
OCFS will 
assess whether 
children 
received the 
services they 
need.  

a. OCFS participated in monthly 
CCSI meetings. 
 
 
b. Training for CCSI projects 
delivered.  
 
 
 
 
 
 
 
 
c. Newsletter published semi-annually.  

a. Projected: Quarters 1-8 
Actual: Began by Quarter 1 
Actual: Continued through Quarter 2 
Quarter 3, Quarter 4, Quarter 5, Quarter 
6, Quarter 7 
Actual:  completed in Quarter 8 

b. Projected: End of Quarter 8. 
Actual: Began by Quarter 1 
Actual: Continued through Quarter 2 
Actual: Continued through Quarter 3 

    Actual: Continued through Quarter 4 
    Actual: Continued through Quarter 5 
    Actual: Continued through Quarter 6 
    Actual: Continued through Quarter 7 
    Actual:  Completed in Quarter 8 
c. Projected: Quarters 1-8 

Actual: Began by Quarter 1 
Actual: Continued through Quarter 2 
Actual: Continued through Quarter 3 

    Actual: Continued through Quarter 4 
    Actual: Continued through Quarter 5 
    Actual: Continued through Quarter 6 
   Actual: Completed in Quarter 7 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency. 
Action Step 12.2a:  OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a - OCFS participates in monthly CCSI management team meetings. 
Status:  Completed in Quarter 1. OCFS participated in the CCSI management team meeting on April 2, May 7 and June 4, 2003 
 
Action Step 12.2b:  Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
b. Continue training for counties with CCSI projects. 
Benchmark: b Training for CCSI projects delivered. 
Status: Began in Quarter 1.Training is held for CCSI counties on a regular basis, including each quarter of the PIP. 
 
Action Step 12.2c: Semi-Annual newsletter issued 
Benchmark: c - Newsletter published semi-annually 
Status:  Completed by Quarter 1.  A newsletter was issued in Spring 2003.  The CCSI Newsletter is in the process of being converted to a computer based format which will be 
distributed through a listserve process.  The first computer email version of the CCSI Newsletter will be distributed in Summer 2003. 
 
 
Second Quarterly Report – Oct 2003 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency. 
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Action Step 12.2a: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a - OCFS participates in monthly CCSI management team meetings. 
Status: Continued in Quarter 2. OCFS participated in the CCSI management team meeting on 7/2/03, 8/6/03, 9/3/03, and 10/1/03. 
 
Action Step 12.2b:  Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
b. Continue training for counties with CCSI projects. 
Benchmark: b - Training for CCSI projects delivered. 
Status: Continued in Quarter 2. Statewide. CCSI County Coordinators Conference is being planned for 11/17 – 18, 2003. 
 
Action Step 12.2c:  Semi-Annual newsletter issued 
Benchmark: c - Newsletter published semi-annually 
Status: Continued in Quarter 2. A newsletter was issued in 9/3/03. The CCSI Newsletter was converted to a computer-based format and distributed through a listserve process in 
9/03. 
 
Third Quarterly Report – January 2004 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency. 
 
Action Step 12.2a: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a - OCFS participates in monthly CCSI management team meetings. 
Status:  CCSI Tier III meets monthly and the Tier III workgroup meets twice monthly. OCFS is represented on Tier III by Nancy Martinez, Acting Director, Strategic Planning & 
Policy Development, and Larry Brown, Deputy Commissioner, Division of Development and Prevention Services.  OCFS is represented on the workgroup by Mimi Weber, 
Strategic Planning & Policy Development and Lee Lounsbury, Division of Development and Prevention Services.  Ongoing. 
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Action Step 12.2 b: Continue training for counties with CCSI projects. 
Benchmark b: Training for CCSI projects delivered. 
Status: CCSI held a statewide 2 day training for CCSI counties November 17-18, 2003.  Teams of county representatives (coordinator, parent representative and other agencies) 
joined state agency staff for training on CCSI programming and principles.  Individual training and TA continues to be offered by state staff to counties. 
 
  
Action Step 12.2c: Semi-Annual newsletter issued 
Benchmark c - Newsletter published semi-annually 
Status: Completed.  CCSI Newsletter issued in December 2003.  Tier III is relying on the CCSI listserv to inform counties and state agency partners of events, research, best 
practices and other relevant information.  This listserv is active with timely and frequent use.  Ongoing. 
 
 
 
Fourth Quarterly Report – April 2004 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency 
 
Action Step 12.2: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
12.2 a:  OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team.   
Benchmark a:  OCFS participates in monthly CCSI meetings. 
Status:  Continued in Quarter 4.   
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered.   
Status:  Actual – Continued in Quarter 4. 
Beverly Burke conducted a meeting on 1/16/04 – in Batavia regarding Single Point of Access 
 
Denise Dyer held a training on 3/5/04 in Broome County –Training for wrap around facilitators 
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On 4/2/04 CCSI coordinated a Services Fair in Broome CO. 
2/19/04 and 2/26/04 – Educational Exchange with schools 
  
NYC Bronx –  
Presentation on CCSI Model:  1/26/04, 2/3/04, 2/25/04, 3/1/04 
 
Manhattan 
Presentations on CCSI:  1/27/04, 2/19/04, 3/10/04, 3/11/04, 3/22/01, 3/24/04, 3/26/04 
 
Queens – Presentation on CCSI 4/6/04 
 
Staten Island Presentations 1/29/04, 2/20/04, 2/26/04, 3/1/04  
 
Fifth Quarterly Report – August 2004 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency. 
 
Action Step12.2:  Continue OCS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), an interagency team, to advocate for 
the service needs of children in the child welfare system and to resolve service provision issues.  a. OCFS management staff continues to attend monthly meetings of CCSI Tier III 
Management team. 
Benchmark a:  OCFS participated in monthly CCSI meetings.  
Status: Continued in Quarter 5. The meetings were held 5/4/04, 6/2/04, and 7/7/04. 
 
 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered.   
Status: Continued in Quarter 5. Training for CCSI projects continued during Quarter 5 
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Oneida County 5/10/04- training for schools and agencies on PINS, CCSI, and Child Protective and SPOA processes.  Tioga County 6/23/04 –Training for CCSI Tier II in 
evidence based practice.   Western Region -Genesee  County– 4/23/04 – Child and Adult Information Report System training, and Transition issues between children and adults.  
Hudson River Region –Columbia County - had a presentation on 5/18/04 entitled “Transforming CCSI/Systems of Care”.  The presentation was given by David Osher, (Managing 
Research Scientist with the American Institutes for Research) with follow up discussion. 
 
Action Step 12.2c:  Semi-Annual newsletter issued. 
Benchmark c:  Newsletter published semi-annually. 
Status: Not completed in Quarter 5.  CCSI, a statewide consortium of agencies, of which OCFS is one member agency, is responsible for issuing this quarterly newsletter.  Due to 
resources and a focus on a larger set of technical assistance guidelines, no newsletter has yet been issued by CCSI in 2004.  Tier III continues to use the CCSI listserv to inform 
counties and state agency partners of events, research, best practices and other relevant information.  This listserv is active with timely and frequent use.   
 
Sixth Quarterly Report – November 2004 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency. 
 
Action Step12.2: Continue OCS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), an interagency team, to advocate for 
the service needs of children in the child welfare system and to resolve service provision issues.  a. OCFS management staff continues to attend monthly meetings of CCSI Tier III 
Management team. 
Benchmark a:  OCFS participated in monthly CCSI meetings.  
Status:  Continued in Quarter 6 – OCFS participated in the following monthly CCSI meetings:  8/4/04, 9/1/04, 10/6/04. 
 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status: Hudson River CCSI held training on October 18, 2004.  Discussions focused on OCFS permanency planning and related CCSI topics.  
 
Action Step 12.2c:  Semi-Annual newsletter issued. 
Benchmark c:  Newsletter published semi-annually. 
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Status:  Not completed in Quarter 6.  CCSI, a statewide consortium of agencies, of which OCFS is one member agency, is responsible for issuing this quarterly newsletter.  Due to 
resources and a focus on a larger set of technical assistance guidelines, no newsletter has yet been issued by CCSI in 2004.  Tier III continues to use the CCSI listserv to inform 
counties and state agency partners of events, research, best practices and other relevant information.  This listserv is active with timely and frequent use.   
 
 
Seventh Quarterly Report – February 2005 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in 
addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and 
adoptive placements achieve permanency. 
 
Action Step12.2: Continue OCS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), an interagency team, to advocate for 
the service needs of children in the child welfare system and to resolve service provision issues.  Benchmark a. OCFS management staff continues to attend monthly meetings of 
CCSI Tier III Management team. 
Benchmark a:  OCFS participated in monthly CCSI meetings.  
Status:  Continued in Quarter 7 – OCFS participated in the following monthly CCSI meetings:  11/3/04, 12/1/04, 1/5/05. 
 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status: Continued in Quarter 7.  Two CCSI/SPOA forums were held in the Western Region.  Both forums were held in Batavia.  The first forum was held 11/19/04 and topics were 
on adult and child transition issues.  New CCSI counties, Orleans and Ontario were in attendance at this session.  The 1/7/05 session included the Family Support Programs.  The 
Family Support tool that will be used in the annual review of each regional family support program was finalized.  An updated Regional Directory was distributed and training 
dates were announced.   
 
Action Step 12.2c:  Semi-Annual newsletter issued. 
Benchmark c:  Newsletter published semi-annually. 
Status:  The Coordinated Children’s Services of Clinton County distributed a newsletter in November 2004.  In addition to noting upcoming events, the newsletter highlighted the 
work of several committees.  The newsletter was distributed through the CCSI listserv to over 300 subscribers.   
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Eighth Quarterly Report – May 2005 
Systemic Factor 5: Service Array 
Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of 
families in addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help 
children in foster and adoptive placements achieve permanency. 
 
Action Step12.2: Continue OCS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), an interagency team, to 
advocate for the service needs of children in the child welfare system and to resolve service provision issues.  Benchmark a. OCFS management staff continues to attend 
monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participated in monthly CCSI meetings.  
Status:  Completed in Quarter 8.  OCFS continued to participate in monthly meetings.  The meetings were held on 2/2/05, 3/2/05 and 4/6/05.    
 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered. 
Status:  Completed in Quarter 8.   Several trainings were held during Quarter 8.  Statewide trainings included: Evaluating Jail Diversion Outcomes: Making the Case 
for Jail Diversion on 2/22/05.    In the Hudson River Regions the following trainings were offered:  Anger Management for Students with Asperger’s Disorder on 2/8/05, 
Reactive Attachment Disorder: Rebuilding the Broken Bond, Raising a Healthy Drug-Free Child on 3/9/05, and Raising a Healthy Drug- Free child on 2/3/05, IDEA 
(rules and regulations) on 4/2/05, and Attention Deficit/Hyperactivity Disorder, Autism & Spectrum Disorders-exploring diagnosis, effects and supports on 4/8/05. 
In the Central Region the following trainings were offered: Positive Approaches to Behavioral Change in 2/05, and CSE Directors’ Perspective on 2/10/05.   
In the Eastern Region the following trainings were offered: Managing Problem Behaviors at Home and School on 2/2/05, and Parenting Today: Workshop sessions for 
Parents about Raising Children held in January through April. 
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Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdiction Covered In The State’s CFSP 
Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Increase the 
training and 
technical 
assistance 
available to 
counties to 
support 
collaborative, 
cross systems 
planning to 
increase the 
accessibility of 
services 
 

New York will continue its cross-systems planning, 
training, and technical assistance efforts to support 
the ability of communities to plan, coordinate, and 
make accessible, the services needed to meet 
community needs, including the mental health needs 
of children.   
 
Action Step 12.1: OCFS will continue to support the 
Integrated County Planning (ICP) project through 
the following steps: 
a. Participate in the Steering Committee and the 
Interagency Workgroup. 

 
b. Expand training and technical assistance to all other 
counties to support their engaging in increased 
collaborative planning, using the lessons learned from the 
current ICP counties.  
 
 
c. Complete development of the technical assistance 
manual on outcomes and distributed to counties through 
training.  d.  Conduct Essentials of Asset Building – 
training of trainers on three core workshops on 
developmental assets and community mobilization.   
 
 

Training and 
technical 
assistance 
regarding 
cross-systems 
planning is 
available to all 
counties.   
 
Trainee 
evaluations 
will be 
completed, 
where 
appropriate 

 
 
 
 
 
 
a. Continued participation in the ICP 
Steering Committee and Interagency 
Workgroup (amendment 5/18/04)  
 
 
 
 
 
b. Expansion of training and technical 
assistance to other districts completed. 
 
 
 
 
c. Technical assistance manual 
completed, and distributed. 
d1. Training completed. 
 
 

 
 
 
 
 
 
a. Projected: Quarters. 1-8 

Actual: Began by Quarter 1 
    Actual: Continued through Quarter 2 
    Actual: Continued through Quarter 3 
    Actual: Continued through Quarter 4 
    Actual:  Continued through Quarter 5 
    Actual:  Continued through Quarter 6 
    Actual:  Continued through Quarter 7 
    Actual:  Completed in Quarter 8 
 
b.  Projected: Quarters. 3 – 6 
    Actual:  Began in Quarter 3 
    Actual:  Continued in Quarter 4 
    Actual:  Continued in Quarter 5 
    Actual:  Completed in Quarter 6 
 
c. Projected:  End of Quarter 1 

Actual: Completed by Quarter 1 
 
d1. End of Quarter 4 
     Actual:  Completed by end of Quarter 4 

End of  
Qtr 8 
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 d. Hold two training events each year, highlighting 
county successes, strengthening collaborations, best 
practice/research based practice, and data base 
development. 
 
e. Continue to set the expectation that participating 
counties conduct comprehensive needs assessments and 
service inventories as part of their planning process so 
that emerging needs and/or gaps in the local service array 
are identified and addressed through the planning 
process. 
 
f. Continue the formal, independent evaluation of the ICP 
project. 

 d. Two trainings held each year.  
 
 
 
 
e. Expectation communicated; needs 
assessments and service inventories 
conducted. 
 
 
f. Final report completed after the final 
year of the project. 

d. Projected: Quarters 2 - 8 
Actual: Training held by Quarter 2 
Actual: Training held in Quarter 5 
Actual:  Training held in Quarter 7 

    Actual:  Completed in Quarter 8 
 
e. Projected: Quarters 1-8 

Actual: Began by Quarter 1 
Actual: Completed in Quarter 2  

 
f. Projected; End of Quarter 6 
   Actual:  Completed in Quarter 6 
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Same as above. Action Step 12.2: OCFS will continue to participate in 
the management structure of the Coordinated 
Children’s Services Initiative (CCSI).  This 
interagency initiative is intended to reduce systemic 
barriers to service provision for children and families 
who need services from multiple systems (child 
welfare, mental health, developmental disabilities).   
 
 
a. OCFS management staff continues to attend 
monthly meetings of CCSI Tier III Management 
team. 
  
b. Continue training for counties with CCSI 

projects. 
 

c.   Semi-Annual newsletter issued. 
 

Through 
regular semi-
annual QA 
reviews, 
OCFS will 
assess whether 
children 
received the 
services they 
need 

a. OCFS participates in monthly CCSI 
management team meetings. 
 
 
 
b. Training for CCSI projects 
delivered. 
 
 
 
c. Newsletter published semi-annually. 

a. Projected:  Quarters 1-8 
Actual: Began by Quarter 1 
Actual: Continued through Quarter 2 
Actual: Continued through Quarter 3 

    Actual: Continued through Quarter 4 
    Actual:  Continued through Quarter 5 
    Actual:  Continued through Quarter 6 
    Actual:  Continued through Quarter 7 
    Actual:  Completed in Quarter 8 
b. Projected:  End of Quarter -8 

Actual: Began in Quarter 1 
Actual: Continued through Quarter 2 
Actual: Continued through Quarter 3 

    Actual: Continued through Quarter 4 
    Actual:  Continued through Quarter 5 
    Actual:  Continued through Quarter 6 
   Actual:  Continued through Quarter 7 
   Actual:  Completed in Quarter 8 
c. Projected:  Quarters 1-8. 

Actual: Began by Quarter 1 
Actual: Continued through Quarter 2 
Actual: Continued through Quarter 3 

    Actual: Continued through Quarter 4 
    Actual:  Continued through Quarter 5 
    Actual:  Continued through Quarter 6 
    Actual:  Completed in Quarter 7  

End of  
Qtr 8 
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Establish a new 
child welfare 
financing system 
that provides 
increased State 
share for an array 
of non-foster care 
services 
 
 
 
 
 
 

Action Step 12.4:  New York will implement the Child 
Welfare Finance Legislation that was enacted during 
the 2002 legislative session.  This legislation promotes 
an increase in the provision of preventive, 
independent living, adoption and aftercare services 
through an increased State share for these services 
(65% State share/35% local share) net of federal 
dollars.  The foster care block grant remains in place 
and a quality enhancement fund will increase the 
availability and quality of services.   
 
a. Inform districts and agencies about the provisions of 
the legislation through two teleconferences, six regional 
forums, and a minimum of two Local Commissioner 
Memoranda (LCMs). 
 
 
b. Technical assistance provided to districts 
individually as needed. 
 
 
c. Obligation of the $2 million Quality Enhancement 
Money to increase the availability of services to children 
and families and/or improve CFSR outcomes.  

  
 
 
 
 
 
 
 
 
 
 
a. Two teleconferences held; six regional 
forums held; minimum of two LCMs 
distributed; reports provided to ACF. 
 
 
b. Contacts for technical assistance 
provided to districts technical 
assistance provided when requested.  
 
 
c. Program models or strategies for 
improving CFSR outcomes selected for 
funding; funds obligated.  

 
 
 
 
 
 
 
 
 
 
 
a. Projected: Quarters 1 

Actual: Completed by Quarter 1 
 
 
 
b. Projected:  Quarters 1 – 8  

Actual: Began by Quarter 1 
Actual: Continued through Quarter 2 
Actual: Continued through Quarter 3 
Actual: Continued through Quarter 4 
Actual:  Continued through Quarter 5 
Actual:  Continued through Quarter 6  
Actual:  Continued through Quarter 7 
Actual:  Completed in Quarter 8 

c. Projected:  Quarters 1 – 4  
Actual: Completed by Quarter 1 
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CFSR PIP Quarterly Report 

 
First Quarterly Report – July 2003 
System Factor 5: Service Array 
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdiction Covered In The State’s CFSP 
 
 
Action Step 12.1a:  New York will continue its cross-systems planning, training, and technical assistance efforts to support the ability of communities to plan, coordinate, and 
make accessible, the services needed to meet community needs, including the mental health needs of children.   
OCFS will continue to support the Integrated County Planning (ICP) project through the following steps: 
a. Participate in the Steering Committee and the Interagency Workgroup. 
Benchmark: a - Continued participation in the ICP Steering Committee and Interagency Workgroup; quarterly report submitted.  
Status:  Completed in Quarter 1. The ICP Steering Committee and the Interagency Workgroup are facilitated by OCFS. The ICP Steering Committee met on June 23, 2003 and the 
Interagency Workgroup met on May 29, 2003.  The ICP coordinator submits quarterly reports to New York’s CFSR coordinator. 
 
Action Step 12.1c:  Complete development of the technical assistance manual on outcomes and distributed to counties through training.  d.  Conduct Essentials of Asset Building – 
training of trainers on three core workshops on developmental assets and community mobilization.   
Benchmark: c Technical assistance manual completed, and distributed. 
Status: An Integrated County Planning Technical Assistance Manual on outcomes was completed in final draft, distributed at the ICP Training events and made available upon 
request. 
 
Action Step 12.1e:  Continue the formal, independent evaluation of the ICP project. 
Benchmark: e - Expectation communicated; needs assessments and service inventories conducted 
Status: Completed by Quarter 1. The design of the ICP evaluation was agreed upon.  Evaluators conducted interviews with ICP counties.  Comprehensive needs assessment and 
service inventories are established requirements of county planning as articulated in the ICP guidelines.   
 
Action Step 12.2a: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a - OCFS participates in monthly CCSI management team meetings. 
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Status: Completed in Quarter 1. OCFS participated in the CCSI management team meeting on April 2, May 7 and June 4, 2003 
 
Action Step 12.2b: - Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
b. Continue training for counties with CCSI projects. 
Benchmark: b - Training for CCSI projects delivered. 
Status: Began in Quarter 1. Training is held for CCSI counties on a regular basis, including each quarter of the PIP.   
 
Action Step 12.2c: - Semi-Annual newsletter issued 
Benchmark: c - Newsletter published semi-annually 
Status: Completed by Quarter 1. A newsletter was issued in Spring 2003.  The CCSI Newsletter is in the process of being converted to a computer based format which will be 
distributed through a listserve process. The first computer email version of the CCSI Newsletter will be distributed in Summer 2003. 
 
 
Action Step 12.4a:  New York will implement the Child Welfare Finance Legislation that was enacted during the 2002 legislative session.  This legislation promotes an increase in 
the provision of preventive, independent living, adoption and aftercare services through an increased State share for these services (65% State share/35% local share) net of federal 
dollars.  The foster care block grant remains in place and a quality enhancement fund will increase the availability and quality of services.   
a. Inform districts and agencies about the provisions of the legislation through two teleconferences, six regional forums, and a minimum of two Local Commissioner Memoranda 
(LCMs). 
Benchmark: a: - Two teleconferences held; six regional forums held; minimum of two LCMs distributed; reports provided to ACF. 
Status: Completed by Quarter 1. Two teleconferences on the Child Welfare Finance Legislation (CWFL) were conducted, one in June, 2002 and a second in December, 2002.  Six 
regional forums were conducted: Albany October 2, 2002, Buffalo October 9, 2002, Syracuse October 10, 2002, Rochester October 15, 2002, Yonkers October 29, 2002 and NYC 
October 31, 2002. Two Local Commissioner Memoranda were issued on CWFL: 02 OCFS LCM-20 Donated Funds and Child Welfare Finance (10/2/2002) and 02 OCFS LCM-
19 Administrative Flexibility and Child Welfare Finance (10/1/2002). 
 
Action Step 12.4b:  Technical assistance provided to districts individually as needed. 
Benchmark: b - Contacts for technical assistance provided to districts technical assistance provided when requested. 
Status: Completed by Quarter 1. Requests for technical assistance regarding child welfare financing were received from several local districts.  OCFS met with all districts that 
requested technical assistance, some individually and others in small groups.  In addition, workshop presentations were made by OCFS at the New York Public Welfare 
Association (NYPWA) conferences which are attended by most local districts.   
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Action Step 12.4c:  Obligation of the $2 million Quality Enhancement Money to increase the availability of services to children and families and/or improve CFSR outcomes. 
     Benchmark: c - Program models or strategies for improving CFSR outcomes selected for funding; funds obligated. 

Status: Completed by Quarter 1. Quality Enhancement money was obligated to increase the availability of services to children and families and to improve CFSR outcomes.  Three 
program models were selected for funding to improve CFSR outcomes: 1. Health Care Coordination in nine voluntary agencies, 2.  Flexible funds for local districts to use to 
support improvements in their CFSR outcomes; and 3. Permanency Mediation (discussed in detail previously in this document). 
 
 
Second Quarterly Report – October 2003 
System Factor 5: Service Array 
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdiction Covered In The State’s CFSP 
 
Action Step 12.1:  OCFS will continue to support the Integrated County Planning (ICP) project through the following steps: 
a. Participate in the Steering Committee and the Interagency Workgroup. 
e. Continue to set the expectation that participating counties conduct comprehensive needs assessments and service inventories as part of their planning process so that emerging 
needs and/or gaps in the local service array are identified and addressed through the planning process. 
f. Continue the formal, independent evaluation of the ICP project. 
 
 
Benchmark: a - Continued participation in the ICP Steering Committee and Interagency Workgroup; quarterly report submitted. 
Status:  Completed in Quarter 2. The ICP Steering Committee met on 6/23/03, 7/7/03, and 9/27/03 and the Interagency Workgroup met on 5/29/03 and 7/17/03. The ICP 
coordinator submitted quarterly reports to New York’s CFSR coordinator. 
 
Benchmark: e. Continue to set the expectation that participating counties conduct comprehensive needs assessments and service inventories as part of their planning process so that 
emerging needs and/or gaps in the local service array are identified and addressed through the planning process. 
Status:  Completed. Guidelines for the next State three-year planning cycle (2004 – 2006) were finalized and are scheduled for released to counties in October 2003. The 2004 - 
2006 county plan requires a comprehensive needs assessment and development of outcomes and strategies. 
 
Benchmark: f. Continue the formal, independent evaluation of the ICP project. 
Status:  Began by end of Quarter 2. The contract with the ICP evaluators was extended through December 31, 2003. The evaluators completed interviews with counties and state 
staff and a preliminary report is expected in early December 2003.  
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Action Step 12.2a: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a - OCFS participates in monthly CCSI management team meetings. 
Status: Continued in Quarter 2. OCFS participated in the CCSI management team meeting on 7/2/03, 8/6/03, 9/3/03 and 10/1/03. 
 
Action Step 12.2b - Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
b. Continue training for counties with CCSI projects. 
Benchmark: b - Training for CCSI projects delivered. 
Status: Continued in Quarter 2. CCSI County Coordinators Conference is being planned for 11/17 – 18, 2003. 
  
Action Step 12.2c - Semi-Annual newsletter issued 
Benchmark: c - Newsletter published semi-annually 
Status: Continued in Quarter 2. A newsletter was issued in 9/03. The CCSI Newsletter was converted to a computer-based format and distributed through a listserve process in 
9/03. 
 
Action Step 12.4b:  Technical assistance provided to districts individually as needed. 
Benchmark: b - Contacts for technical assistance provided to districts technical assistance provided when requested. 
Status: Continued by end of Quarter 2. Requests for technical assistance regarding child welfare financing were received from several local districts. OCFS met with all districts 
that requested technical assistance, some individually and others in small groups. In addition, workshop presentations were made by OCFS at the New York Public Welfare 
Association (NYPWA) conferences which are attended by most local districts. 
 
Third Quarterly Report – January 2004 
System Factor 5: Service Array 
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdiction Covered In The State’s CFSP 
 
Action Step 12.1:  OCFS will continue to support the Integrated County Planning (ICP) project through the following steps: 
a. Participate in the Steering Committee and the Interagency Workgroup. 
b. Expand training and technical assistance to all other counties to support their engaging in increased collaborative planning, using the lessons learned from the current ICP 
counties.  
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e. Continue to set the expectation that participating counties conduct comprehensive needs assessments and service inventories as part of their planning process so that emerging 
needs and/or gaps in the local service array are identified and addressed through the planning process. 
f. Continue the formal, independent evaluation of the ICP project. 
 
Benchmark: a - Continued participation in the ICP Steering Committee and Interagency Workgroup; quarterly report submitted. 
Status:  Ongoing. The ICP Steering Committee has been active, meeting several times to finalize three year county plan guidelines and the internal review process.   
The Interagency Workgroup has not met this quarter.  ICP Project Director has been active in two other interagency efforts which parallel this workgroup - the Division of 
Criminal Justice Services Youth Violence Reduction Strategy Task Force and the Youth Development Team Youth Indicators Workgroup.  In the next quarter the ICP Interagency 
Workgroup will be reconvened. 
 

 
Benchmark: b. Expansion of training and technical assistance to other districts completed. 
Status:  Completed.  Counties that do not formally participate in the ICP process are invited to ICP training sessions.  These include the trainings via statewide conference calls to 
prepare all counties for the planning process, finalize the guidelines for county plans, and the preparation of the plan document.  Regional or statewide training on the planning 
guidelines occurred February 26-27, May 21, May 28 and December 16, 2003.  In addition, all counties were invited to the ICP training event held in Syracuse June 10-11 and to 
the CWLA/SUNY Albany sponsored conference "First National Symposium Dedicated to Community Building and Child Welfare" September 22-24, 2003  Many counties 
attended and presented workshops.    
 
Benchmark: f. Continue the formal, independent evaluation of the ICP project. 
Status:  The independent evaluators have completed their data collection on the ICP project.  A draft final report is anticipated during the first quarter of 2004.   When report is 
final, results will be shared widely. 
 
 
Action Step 12.2a: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).   
a. OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark: a - OCFS participates in monthly CCSI management team meetings. 
Status:  CCSI Tier III meets monthly and the Tier III workgroup meets twice monthly. OCFS is represented on Tier III by Nancy Martinez, Acting Director, Strategic Planning & 
Policy Development, and Larry Brown, Deputy Commissioner, Division of Development and Prevention Services.  OCFS is represented on the workgroup by Mimi Weber, 
Strategic Planning & Policy Development and Lee Lounsbury, Division of Development and Prevention Services.  Ongoing. 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 275

 
Action Step 12.2 b: Continue training for counties with CCSI projects. 
Benchmark b: Training for CCSI projects delivered. 
Status: CCSI held a statewide 2 day training for CCSI counties November 17-18, 2003.  Teams of county representatives (coordinator, parent representative and other agencies) 
joined state agency staff for training on CCSI programming and principles. Individual training and TA continues to be offered by state staff to counties. 
 
  
Action Step 12.2c: Semi-Annual newsletter issued 
Benchmark: c - Newsletter published semi-annually 
Status: Completed and Ongoing.  CCSI Newsletter issued in December 2003.  Tier III also utilizes the CCSI listserv to inform counties and state agency partners of events, 
research, best practices and other relevant information.  This listserv is active with timely and frequent use.   
 
Action Step 12.4b:  Technical assistance provided to districts individually as needed. 
Benchmark: b - Contacts for technical assistance provided to districts technical assistance provided when requested. 
Status: Continued in Quarter 3. Districts continue to receive technical assistance. 
 
 
 
Fourth Quarterly Report – April 2004 
System Factor 5: Service Array 
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdiction Covered In The State’s CFSP  
 
Action Step 12.1: OCFS will continue to support the Integrated County Planning (ICP) project through the following steps: 
a. Participate in the Steering Committee and the Interagency Workgroup. 
Benchmark a:  Continued participation in the ICP Steering Committee and Interagency Workgroup;  
Status:  OCFS continued its participation in the ICP Steering committee and the Interagency Workgroup.   
 
b:  Expand training and technical assistance to all other counties to support their engaging in increased collaborative planning, using the lessons learned from the current ICP 
counties.  
Benchmark b:  Expansion of training and technical assistance to other districts completed. 
Status:  Technical assistance continues to be provided to districts from Regional Office staff and DDPS-Statewide planner 
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d1:  Conduct Essentials of Asset Building – training of trainers on three workshops on developmental assets and community mobilization. 
Benchmark D1: Conduct training on three core workshops of developmental assets and community mobilization  
Status:  The training of the trainers was conducted in May 2002 with 28 participants representing 16 counties and one state agency.  Trainers have been conducting these 
workshops back in their communities. 
 
d:  Hold two training events each year, highlighting county successes, strengthening collaborations, best practice/research based practice, and data base development. 
Benchmark D:  Two trainings held each year.  
Status:  The action step calls for two trainings per year.  In 2003 two training were held, on in 6/03, the second in 12/03. Two trainings are scheduled for July and August of 2004.  
These trainings will be with DRS staff regarding County Planning for Detention Services. 
 
f:  Continue the formal, independent evaluation of the ICP project. 
Benchmark f:  Final report completed after the final year of the project. 
Status:  This is completed through Quarter 8.  Guidelines were finalized and released in 10/03, which indicated to districts the expectations that participating districts conduct 
comprehensive needs assessments and service inventories. 
 
Action Step 12.2: Continue OCFS participation in the Tier III management structure of the Coordinated Children’s Services Initiative (CCSI), and interagency team, to advocate 
for the service needs of children in the child welfare system and to resolve service provision issues. 
12.2 a:  OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team.   
Benchmark a:  OCFS participates in monthly CCSI meetings. 
Status:  Actual Continued in Q3  Actual Continued in Q4 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered.   
Status:  Actual – Continued in Quarter 4. 
Beverly Burke conducted a meeting on 1/16/04 – in Batavia regarding Single Point of Access 
 
Denise Dyer held a training on 3/5/04 in Broome County –Training for wrap around facilitators 
 
On 4/2/04 CCSI coordinated a Services Fair in Broome CO. 
2/19/04 and 2/26/04 – Educational Exchange with schools:  
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NYC 
Bronx – Presentation on CCSI Model -1/26/04 –2/3/04-2/25/04-3/1/04 
Manhattan -Presentations on CCSI-1/27/04 2/19/04- 3/10/04- 3/11/04 –3/22/01- 3/24/04- 3/26/04  
Queens – Presentation on CCSI -4/6/04  
Staten Island- Presentations-1/29/04 – 2/20/04- 2/26/04 – 3/1/04 
 
Action Step 12.4:  New York will implement the Child Welfare Finance Legislation that was enacted during the 2002 legislative session.  This legislation promotes an increase in 
the provision of preventive, independent living, adoption and aftercare services through an increased State share for these services (65% State share/35% local share) net of federal 
dollars.  The foster care block grant remains in place and a quality enhancement fund will increase the availability and quality of services.   
b. Technical assistance provided to districts individually as needed.  
Benchmark b:  Contacts for technical assistance provided to districts technical assistance provided when requested.  
Status:  The following counties requested, and were provided technical assistance from OCFS Program and Fiscal Staff: 9/9/02 – Orange County ; 1/17/03 – Jefferson County; 
4/4/03 – Broome County; 4/4/03 – Tioga County; 4/4/03 – Oswego County; 6/1/03  - Chemung County; 10/1/03 – Columbia County;  10/1/03 – Schenectady Co;  10/1/03 – 
Montgomery Co.  Additionally, it was the main topic at White Eagle in Quarter 5.  
 
Fifth Quarterly Report – August 2004  
System Factor 5: Service Array  
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdiction Covered In The State’s CFSP  
New York will continue its cross-systems planning, training, and technical assistance efforts to support the ability of communities to plan, coordinate, and make accessible, the 
services needed to meet community needs, including the mental health needs of children.   
 
 
Action Step 12.:1 OCFS will continue to support the Integrated County Planning (ICP) project through the following steps:  a. Participate in the Steering Committee and the 
Interagency Workgroup. 
Benchmark a:  Continued participation in the ICP Steering Committee and Interagency Workgroup; quarterly report submitted.  
Status: Continued in Quarter 5. A meeting was held on 7/1/04 with Monroe County, the Youth Bureau, and several other agencies to plan for outcomes for adolescents.   
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Action Step 12.1 b:  Expand training and technical assistance to all other counties to support their engaging in increased collaborative planning, using the lessons learned from the 
current ICP counties.   
Benchmark b:  Expansion of training and technical assistance to other districts completed. 
Status:  Continued in Quarter 5. Technical assistance was provided on 6/7/04 to Essex County.  On May 5-6, 2004, a training was held in the Albany area called “How Do You 
Build Community Partnerships That Really Work.  Youth Bureaus and DSS staff were invited.  
 
Action Step 12.1d:  Hold two training events each year, highlighting county successes, strengthening collaborations, best practice/research practice, and data base development. 
Benchmark d:  Two trainings held each year   
Status:  Continued in Quarter 5.  During July 2004 a training was held in Rensselaer on “Becoming a Developmentally Attentive Organization”, with more than two dozen staff 
from local districts and youth bureaus.  Planning for the second training has begun. 
 
 
Action Step 12.2: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).  a. 
OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI management team meetings. 
Status:  Continued in Quarter 5. OCFS continued its participation at the monthly CCSI meetings.  The meetings were held 5/4/04, 6/2/04, and 7/7/04. 
 
 
Action Step 12.2c:  Semi-Annual newsletter issued. 
Benchmark c:  Newsletter published semi-annually. 
Status:  Not completed in Quarter 5.  CCSI, a statewide consortium of agencies, of which OCFS is one member agency, is responsible for issuing this quarterly newsletter.  Due to 
resources and a focus on a larger set of technical assistance guidelines no newsletter has yet been issued in 2004.  Tier III continues to use the CCSI listserv to inform counties and 
state agency partners of events, research, best practices and other relevant information.  This listserv is active with timely and frequent use.   
 
Action Step 12.4:  New York will implement the Child Welfare Finance Legislation that was enacted during the 2002 legislative session.  This legislation promotes an increase in 
the provision of preventive, independent living, adoption and aftercare services through an increased State share for these services (65% State share/35% local share) net of federal 
dollars.  The foster care block grant remains in place and a quality enhancement fund will increase the availability and quality of services.   
b. Technical assistance provided to districts individually as needed. 
Benchmark b:  Technical assistance provided to districts when requested.  
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Status:  Continued in Quarter 5. The following counties requested, and were provided technical assistance from OCFS Program and Fiscal Staff.  5/12/04 - Geneva:  BRO Region: 
Allegany, Cattaraugus, Chautauqua, Erie, Genesee, Orleans, Wyoming, RRO:  All districts from this region.  SRO:  Broome, Cayuga, Chenango, Cortland, Madison, Oswego, and 
Tompkins.  On 6/29/04, a training was done for Ontario, Wayne and Yates counties.   Additionally, on May 5, 2004 Child Welfare Finance Legislation was a topic at White Eagle, 
which was attended by nearly every county.   
 
Sixth Quarterly Report – November 2004 
System Factor 5: Service Array 
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdiction Covered In The State’s CFSP  
 
Action Step 12.1: OCFS will continue to support the Integrated County Planning (ICP) project through the following steps:  a. Participate in the Steering Committee and the 
Interagency Workgroup. 
Benchmark a:  Continued participation in the ICP Steering Committee and Interagency Workgroup; quarterly report submitted.  
Status: Continued in Quarter 6.  OCFS continued its participation in the ICP Steering Committee. 
 
Action Step 12.1 b:  Expand training and technical assistance to all other counties to support their engaging in increased collaborative planning, using the lessons learned from the 
current ICP counties.   
Benchmark b:  Expansion of training and technical assistance to other districts completed. 
Status:  Completed in Quarter 6.    In July, OCFS sponsored two days of training by Search Institute on their Committed, Connected and Caring: Becoming a Developmentally 
Attentive Organization” in Rochester and Albany.  Counties were invited to send teams from organizations to this training designed to increase organization capacity to support 
child well being through organizational practice.  Several counties and sixteen organizations participated.  OCFS continues to provide technical assistance to counties through the 
Vera Institute.  Vera Institute provided two days of onsite technical assistance to counties focusing on county systems response to PINS youth.  This training focuses on using data 
and strength based and evidence based interventions with collaborative county planning groups.    In September 2004, OCFS, ACF and the Upstate Center for Excellence funded 
through the NYS Department of Health co-sponsored the “NYS Youth Development Indicators Symposium”.  This symposium, attended by national experts, other states, NYS 
state agency partners, counties and programs focused on developing NY’s ability to better measure child well-being and thriving for children and youth. 
 
 
Action Step12.1f:  Continue the formal, independent evaluation of the ICP project. 
Benchmark: f – Final report completed after the final year of the project 
Status:  The ICP evaluation report was received and in under review. 
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Action Step 12.2: OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).  a. 
OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI management team meetings. 
Status:  Continued in Quarter 6. OCFS continued its participation at the monthly CCSI meetings.  The meetings were held 8/4/04, 9/1/04, 10/6/04. 
 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered.   
Status:  Hudson River Region CCSI held training on October 18, 2004.  Discussions focused on OCFS permanency planning and related CCSI topics. 
 
Action Step 12.4:  New York will implement the Child Welfare Finance Legislation that was enacted during the 2002 legislative session.  This legislation promotes an increase in 
the provision of preventive, independent living, adoption and aftercare services through an increased State share for these services (65% State share/35% local share) net of federal 
dollars.  The foster care block grant remains in place and a quality enhancement fund will increase the availability and quality of services.   
b. Technical assistance provided to districts individually as needed. 
Benchmark b:  Technical assistance provided to districts when requested.  
Status:  Technical assistance on Child Welfare Finance implementation was provided to 20 districts as part of the Local District Financial Management Overview training held on 
September 29-30, 2004.  The districts included:  Broome, Cayuga, Chautauqua, Chemung, Chenango, Cortland, Franklin, Madison, Ontario, Otsego, Putnam, Saratoga, Schoharie, 
Seneca, Steuben, Sullivan, Tioga, Ulster, Wayne, and ACS/HRA.  
 
Seventh Quarterly Report – February 2005 
System Factor 5: Service Array 
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdictions Covered In The State’s CFSP  
 
Action Step 12.1: OCFS will continue to support the Integrated County Planning (ICP) project through the following steps:  a. Participate in the Steering Committee and the 
Interagency Workgroup. 
Benchmark a:  Continued participation in the ICP Steering Committee and Interagency Workgroup; quarterly report submitted.  
Status:  A meeting was held on 12/17/04.  During this meeting agendas were set for 2005 and new members were added to the committee. 
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Action Step 12.1d:  Hold two training events each year, highlighting county successes, strengthening collaborations, best practice/research practice, and data base development. 
Benchmark d:  Two trainings held each year   
Status:  On 12/1/04-12/2/04 a symposium presented by a consultant, the Vera Institute, was held.  Twenty-two counties and cross systems agencies were in attendance.  The 
symposium included information of needs assessments, data collection and best practices.   
 
Action Step 12.2:  OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is intended 
to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental disabilities).  
Benchmark a: OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI management team meetings. 
Status:  Continued in Quarter 7. OCFS continued its participation at the monthly CCSI meetings.  The meetings were held on 11/30/04, 12/1/04, and 1/5/05. 
 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered.   
Status:  Continued in Quarter 7.  Two CCSI/Single Point Of Access (SPOA) forums were held in the Western Region.  Both forums were held in Batavia.  The first forum was held 
11/19/04 and topics were on adult and child transition issues.  New CCSI counties, Orleans and Ontario were in attendance at this session.  The 1/7/05 session included the Family 
Support Programs.  The Family Support tool that will be used in the annual review of each regional family support program was finalized.  An updated Regional Directory was 
distributed and training dates were announced. 
 
Action Step 12.2c:  Semi-Annual newsletter issued. 
Benchmark c:  Newsletter published semi-annually. 
Status:  The Coordinated Children’s Services of Clinton County distributed a newsletter in November 2004.  In addition to noting upcoming events, the newsletter highlighted the 
work of several committees.  The newsletter was distributed through the CCSI listserv to over 300 subscribers.   
 
Action Step 12.4:  New York will implement the Child Welfare Finance Legislation that was enacted during the 2002 legislative session.  This legislation promotes an increase in 
the provision of preventive, independent living, adoption and aftercare services through an increased State share for these services (65% State share/35% local share) net of federal 
dollars.  The foster care block grant remains in place and a quality enhancement fund will increase the availability and quality of services.   
b. Technical assistance provided to districts individually as needed. 
Benchmark b:  Technical assistance provided to districts when requested.  
Status: No requests for technical assistance were received in Quarter 7.   
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Eighth Quarterly Report – May 2005 
System Factor 5: Service Array 
Item 36: The Services In Item 35 Are Accessible To Families And Children In All Political Jurisdictions Covered In The State’s CFSP  
 
Action Step 12.1: OCFS will continue to support the Integrated County Planning (ICP) project through the following steps:  a. Participate in the Steering Committee 
and the Interagency Workgroup. 
Benchmark a:  Continued participation in the ICP Steering Committee and Interagency Workgroup.  
Status:  Completed in Quarter 8.  The committee met on 3/1/05 and on 4/7/05. 
 
Hold two training events each year, highlighting county successes, strengthening collaborations, best practice/research based practice, and data base development. 
Benchmark D:  Two trainings held each year.  
Status:  Completed in Quarter 8.  On March 30 – 31, 2005 a two-day workshop was held offering various topics related to building stronger communities through 
citizens working with institutions.  Attendees included more that 155 staff from OCFS, local districts, voluntary agencies, and other state agencies. 
 
Action Step 12.2:  OCFS will continue to participate in the management structure of the Coordinated Children’s Services Initiative (CCSI).  This interagency initiative is 
intended to reduce systemic barriers to service provision for children and families who need services from multiple systems (child welfare, mental health, developmental 
disabilities).  Benchmark a: OCFS management staff continues to attend monthly meetings of CCSI Tier III Management team. 
Benchmark a:  OCFS participates in monthly CCSI management team meetings. 
Status: Completed in Quarter 8.  OCFS continued to participate in monthly meetings.  The meetings were held on 2/2/05, 3/2/05 and 4/6/05.    
 
12.2b:  Continue training for counties with CCSI projects. 
Benchmark b:  Training for CCSI projects delivered.   
Status:  Completed in Quarter 8.   Several trainings were held during Quarter 8.  Statewide trainings included: Evaluating Jail Diversion Outcomes: Making the Case 
for Jail Diversion on 2/22/05.    In the Hudson River Regions the following trainings were offered:  Anger Management for Students with Asperger’s Disorder on 2/8/05, 
Reactive Attachment Disorder: Rebuilding the Broken Bond, Raising a Healthy Drug-Free Child on 3/9/05, and Raising a Healthy Drug-Free child on 2/3/05, IDEA 
(rules and regulations) on 4/2/05, and Attention Deficit/Hyperactivity Disorder, Autism & Spectrum Disorders-exploring diagnosis, effects and supports on 4/8/05. 
In the Central Region the following trainings were offered: Positive Approaches to Behavioral Change in 2/05, and CSE Directors’ Perspective on 2/10/05.   
In the Eastern Region the following trainings were offered: Managing Problem Behaviors at Home and School on 2/2/05, and Parenting Today: Workshop sessions for 
Parents about Raising Children held in January through April. 
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Action Step 12.4:  New York will implement the Child Welfare Finance Legislation that was enacted during the 2002 legislative session.  This legislation promotes an 
increase in the provision of preventive, independent living, adoption and aftercare services through an increased State share for these services (65% State share/35% 
local share) net of federal dollars.  The foster care block grant remains in place and a quality enhancement fund will increase the availability and quality of services.   
b. Technical assistance provided to districts individually as needed. 
Benchmark b:  Technical assistance provided to districts when requested.  
Status:  Completed in Quarter 8.  OCFS provided technical assistance via a video conference to Westchester, Rockland, Ulster, Orange, Dutchess, Suffolk, and Nassau 
counties regarding child welfare funding proposed in Governor Pataki’s 2005-2006 budget. Child welfare financing was discussed as part of this technical assistance.  
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Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
 

Goal/Negotiated 
Measure  
/Percent of 
Improvement 

Action Steps Method of 
measuring 
Improvement 

Benchmarks Toward Achieving Goal Benchmark Dates Goals Dates 

Services are 
individualized to 
meet the unique 
needs of children 
and families 

OCFS will improve case planning and service plan 
review process to better support the provision of 
appropriate and individualized services to meet needs.  
Therefore: 
 
Action Step 1.7 OCFS will undertake a set of actions 
steps to increase the field’s understanding of the 
purpose, timing, and process of case planning and 
service plan reviews.  These steps will include: 
 
a. Reviewing current case planning and service plan 
review practices. 
 
b. Identification of best practices. 
 
c. New York will develop and distribute a policy and 
practice guidance paper regarding the identified best 
practices. 
 
 
d. Provision of training and TA to at least one district 
and one agency in each of the 6 regions of the State 
(which includes New York City) to strengthen the case 
planning and service plan review processes. At least 
two of the trained districts will consist of all the 
districts in the State. 

Monitor 
whether 
children 
receive 
appropriate 
services 
through 
regularly 
scheduled 
semi-annual 
QA case 
reviews and 
self- report 
data 

a. Workgroup established to review the 
processes, and practice. 
 
b. Best practice identified and 
documented regarding the role of 
workers, supervisors, family members 
and other key participants in the case 
planning process. 
 
 
 
c. A practice paper will be completed 
and disseminated.  This paper will be 
distributed to every local district and 
voluntary agency statewide and posted 
on OCFS’ web site. 
 
d. Technical assistance provided to at 
least one district and one agency in 
each of the 6 Regions of the State –
(which includes New York City) 
regarding practice guidelines, 
including training on facilitation skills 
for targeted individuals within selected 
districts (as available through the 
OCFS Training Plan.) 

a. Projected: End of Quarter 1 
    Actual:  Completed Quarter 1 
 
b. Projected: Begin in Quarter 2; complete 
    by end of Quarter 3 
    Actual: Began by Quarter 1 
    Actual: Completed by end of Quarter 3 
 
 
 
 
 
c. Projected: Begin in Quarter 4;  
    completed by end of Quarter 5 
    Actual:  Began in Quarter 4 
    Actual: Completed in Quarter 5 
 
 
 
d. Projected: Begin in Quarter 6 and 

continue in Quarters 7 & 8 
      Actual:  Began in Quarter 6 
      Actual:  Continued in Quarter 7 
      Actual:  Completed in Quarter 8 

End of  
Qtr 8 
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CFSR PIP Quarterly Report 
 
First Quarterly Report – July 2003 
Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
 
Action Step 1.7:  OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include: 
a. Review current case planning and service plan review practices. 
Benchmark: a -Workgroup established to review the processes, and practice. 
Status: Workgroup convened. A workgroup meeting was held on August 26, 2002 with a follow up meeting on October 9, 2002. NYC staff presented their new policy and practice 
for service plan reviews (SPR). They are in the process of completing some preliminary data collection, which will inform the direction for the workgroup.  The primary goal of 
the group for the first meeting was to establish a long-term agenda and identify the process for evaluating the effectiveness of the current SPR implementation in NYS. The focus 
of subsequent meetings was to define the current regulatory requirements and the SPR practice that is supported in NYS policy. As NYS is so diverse and a state supervised, 
locally administered state, it became imperative to try to identify a process to gather information from Local Departments of Social Services (LDSS) as to how the SPR process is 
completed.  In partnership with the National Resource Center on Child Maltreatment, practices in other states are being reviewed. 
b. Identification of best practices in the case planning and service plan review processes. 

     Benchmark b. Best practices identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Work began by Quarter 1.  The workgroup described above met several times prior to, and during, Quarter 1 to review models and begin identifying best practices.  This 
work is being done in partnership with the National Resource Center for Child Maltreatment. 
 
 
Second Quarterly Report – October 2003 
 
Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
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Status: No Benchmark due in Quarter 1 for this National Standard 
 
Third Quarterly Report – January 2004 
Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
 
 
Action Step 1.7:. OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews. 
b. Identification of best practices 
Benchmark: b.. Best practice identified and documented regarding the role of workers, supervisors, family members and other key participants in the case planning process. 
Status:  Completed.  Best practices of the case planning and service plan review processes were identified, consistent with those developed in 1999 by the National Association of 
Foster Care Reviewers, in cooperation with the United States Health and Human Services Agency (HHS), Administration of Children, Youth and Families (“Safe Passage to 
Permanency: Guidelines for Foster Care Review”).  A first draft of a white paper, titled Strengthening Case Planning and Service Plan Review Processes, was completed in OCFS 
during Quarter 3.  Development of the paper continues.   
 
 
 
Fourth Quarterly Report – April 2004 
Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
 
Action Step 1.7 OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  These steps will 
include: 
c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agencies statewide and posted on OCFS’ web site. 
Status:  OCFS has begun a white paper that outlines best practices related to the provision of service plan reviews.  The paper will include roles of caseworkers, supervisors, family 
members and third party reviewers. 
 
 
 
 



New York State CFSR Eighth Quarterly – May 13, 2005 

 287

Fifth Quarterly Report – August 2004 
Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
 
Action Step 1.7 OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include:  c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark c:  A practice paper will be completed and disseminated.  This paper will be distributed to every local district and voluntary agency statewide and posted on OCFS’ 
web site. 
Status: Completed in Quarter 5.  The Service Plan Review practice paper has been completed and disseminated to every district and voluntary agency.  The paper has also been 
posted to the OCFS website. 
 
 
Sixth Quarterly Report – November 2004 
Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
 
Action Step 1.7 OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan reviews.  
These steps will include:  c. New York will develop and distribute a policy and practice guidance paper regarding the identified best practices. 
Benchmark d:  Technical assistance provided to at least one district and one agency in each of the six regions of the state (including NYC) regarding practice guidelines, including 
training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan). 
Status:   Technical assistance was provided by the regional office on service plans reviews to the following counties:  ARO- Greene County, St. Coleman’s and St. Catherine’s,  
SRO – Tioga County, BRO- Genesee County, Orleans County, and Niagara County.  NYCRO – ACS. 
 
 
Seventh Quarterly Report – February 2005 
Systemic Factor 5: Service Array 
Item 37:  The services in item 35 can be individualized to meet the unique needs of children and families served by the agency 
 
Action Step 1.7 OCFS will undertake a set of actions steps to increase the fields understand of the purpose, timing, and process of case planning and service plan reviews.   
Benchmark d:  Technical assistance provided to at least one district and one agency in each of the six regions of the state (including NYC) regarding practice guidelines, including 
training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan). 
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Status: Continued in Quarter 7.  Regional Offices continued to provide technical assistance to the counties and agencies (ARO – Greene County and St. Coleman’s and St. 
Catherine’s, SRO- Tioga County, BRO- Genesee County, Orleans County, and Niagara County, NYCRO- ACS) they have been working with.  Additionally, OCFS has contracted 
with a training consultant to provide training on Service Plan Reviews.  The first training is scheduled in February 2005 with Suffolk County and several voluntary agencies. 
 
 

 
Eighth Quarterly Report – May 2005 
Systemic Factor 5: Service Array 
Item 37:  The services in Item 35 can be individualized to meet the unique needs of children and families served by the agency 
 
Action Step 1.7 OCFS will undertake a set of actions steps to increase the field’s understanding of the purpose, timing, and process of case planning and service plan 
reviews.   
Benchmark d:  Technical assistance provided to at least one district and one agency in each of the six regions of the state (including NYC) regarding practice guidelines, 
including training on facilitation skills for targeted individuals within selected districts (as available through OCFS Training Plan). 
Status:  Completed in Quarter 8.  The following Service Plan Review training was completed during quarter 8.  Buffalo Region- Chautauqua County, Cattaraugus 
County, Gustavus Adolphus Child and Family Services, and New Directions Youth and Family Services/Randolph Home on 4/5/05; Rochester Region- Steuben County, 
Chemung County, Hillside Children’s Center and Glove House on 4/6/05; Syracuse Region - Oneida County and House of Good Shepard on 4/7/05; Yonkers Region- 
Suffolk County and Hope for Youth, Little Flower, Long Island Adolescent & Family Services, Berkshire Farms, You Gotta Believe, Awixa Home of Long Island, 
Timothy Hill Ranch and Madonna Heights on 2/14/05; New York City Region- ACS on 3/23/05 and St. Christopher and Salvation Army on 2/14/05.   
 
 
 
 
 


