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INDUSTRY RESIDENTIAL CENTER – WELCOME UNIT

LOCATION

375 Rush-Scottsville Road, Rush, NY 14543
TELEPHONE

585-533-2600

FAX NUMBER
585-533-2822
YOUTH SERVED
Male juvenile delinquents between the ages of 10 and 17, placed by the New York State Family Courts.
BUDGETED CAPACITY
10
PHYSICAL PLANT
Living unit:  modern, single story, brick and stone masonry unit.  Indoor and outdoor recreation is available at the unit.
Education building:  separate two story building and adjacent vocational shops, and building with  full size gymnasium and auditorium. 
TREATMENT PROGRAM
Industry Residential Center (IRC) Welcome Unit is a Sanctuary Program and practices the principles of the Sanctuary Model. It utilizes the Missouri Approach with “TEAM” Concepts and small group settings. There are Two Youth Counselors assigned to the unit.  There are three daily group counseling sessions: Orientation to OCFS, the facility, the unit and to the New York Model regarding rules, policies, an procedures (e.g. contacting the ombudsman or medical); Dialectal Behavior Therapy (DBT) and Sanctuary concepts; and Social Skills acquisition including anger management. Each youth also receives weekly individual counseling with his Counselor.
SERVICES PROVIDED
The major function of the IRC Welcome Unit is to serve

 as a reception and orientation center for boys who are

 to be placed in an OCFS residential facility. The youth

 spend thirty days at the Welcome Unit order for the 

following to be accomplished:

· Medical

· The Welcome Unit has full access to all of the Industry Residential Facility’s medical and dental services.

· Medical staff will do initial assessment of each youth within one hour of his arrival

· A comprehensive medical work up is done on each youth, which consists of a physical, EKG, lab work, immunizations, STD testing, arrangements of outside medical visits and appropriate follow-up

· Sick calls are done daily

· Administer comprehensive care for all residents up until discharge from the Welcome Unit
· Mental health triage

· Substance abuse assessments
· Educational

· Regular School attendance through IRC NYS approved academic curriculum
· Administration of the Woodcock-Johnson to assess residents’ reading, math and writing skills

· Physical fitness assessment

· Career assessment

· HIV/AIDS awareness education

· Individual tutoring as requested

· Psychological

· A review and analysis of historic psychological, cognitive and academic testing

· Observations of youth in milieu

· Group facilitation

· Administration of projective and objective psychological tests

· Administration of neuro-cognitive measures

· Administration of neuro-psychological measures

· Administration of psycho-educational measures

· Interviews and weekly meetings with family

· Interviews with teachers, staff and administration exposed to youth

· Clinical interview with each youth

· Crisis management

· Supportive therapy as needed

· Transport restraint assessment

· Treatment planning

· Suicide screening
· Recreational

· Recreation programming adheres to the standard physical fitness guidelines and a wide variety of activities are offered. 
· Youth are encouraged to participate fully in recreational activities based on their physical conditioning and health 
· Residential Placement Preparation

· Youth admitted to the Industry Welcome Unit may be placed at Industry or they may be transferred to another OCFS facility, or a private facility.
·  In order to provide excellent continuity of care, as soon as the placement support team is identified, the Welcome Unit contacts the support team and the corresponding aftercare facility and invites their participation (either in person or via teleconference) in the weekly support team meetings with the youth, family, and staff.
· Religious Services

· Saturday and Sunday morning services are offered for all faiths.  A fulltime Chaplain is on staff for individual and pastoral counseling as needed.
· Visitation
· Families are encouraged to participate in the weekly Thursday team meetings to discuss youth’s progress, placement  and discharge plans.
· Families also may visit any time with special arrangements, but are encouraged to visit on weekends from 12:30 PM to 2:30 PM
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