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For
COUNTY:      
Due:  December 15, 2009
The Administrative Component of the county plan is the opportunity for Youth Bureaus to submit their youth bureau administrative narrative (for both county and municipal Youth Bureaus), procedures for the Resource Allocation Plan (RAP), monitoring and evaluation systems, and, as necessary, issues relating to the provision of services under the Runaway and Homeless Youth Act (RHYA).  The information reported here applies to the three years of this plan cycle.  Updates to this Administrative Component will be reporting only information that has changed.

This component of the county plan replaced the program narrative for administrative funding for ALL county and municipal Youth Bureaus.  It is required for ALL Youth Bureaus.  (The Individual Application form and Program Budget Form for Youth Bureau funding are still required to be submitted separately as part of the county’s Resource Allocation Plan (RAP).
The directions for the APU are shown in italics and follow the existing CFSP guidelines.  The Guidance Section that accompanied directions in the past has been omitted for this APU.  Please refer to 06-OCFS-LCM-05 for this information.

Annual Plan Update (APU) Instructions:

· Please complete the Youth Bureau Checklist in Appendix A.  This checklist identifies those areas where change is being reported.  If there are no changes, this will be the ONLY submission for this component.

· For each area there is a change, please update the required information, as per the directions below.

· The Administrative Component will be submitted with all required Components of the APU.

· FOR MUNICIPAL YOUTH BUREAUS:  ALL Municipal youth bureaus must also complete section V (a).  For this section, please report on the successes of planning activities and the results from needs assessment activities since the submission of the last Administrative Component AND report on any new planning or needs assessment activity to occur over the next twelve months until the new Strategic Plan is due.

· New or revised youth board lists should be attached as an Appendix.

I.
ADMINISTRATIVE REQUIREMENTS


a)
Youth Bureau Role and Structure within County/Municipal Government



Please explain how the county/municipal Youth Bureau fits into the organizational structure of county/municipal government. Indicate the name and title of the person to whom the Youth Bureau Director reports.  A county/municipal government organizational chart must be included as an appendix.

APU Instructions:  Please provide a brief description of any changes since the county’s plan submission in the text box below. If there has been no change indicate “None”.

     

b)
Youth Bureau Organization and Staffing



Please attach a Youth Bureau organizational chart.  Include names and titles for all staff.  Identify staff that devotes only a portion of time with an asterisk.  For these staff, specify what percentage of their time, in terms of Full Time Equivalents (FTEs), is committed to Youth Bureau responsibilities.  In the case of shared staff, an explanation of how costs are shared must be included consistent with Fiscal Policies and Procedures for Local Assistance Programs.  
APU Instructions:  Please provide a brief description of any changes since the county’s plan submission in the text box below. If there has been no change indicate “None”.
           

c)
Youth Board



Describe the role and function of the Youth Board including whether it has advisory or policy-making functions.  Attach (as Appendix B) a listing of the members including their names, addresses, employers and professional/community affiliations.  Please asterisk or otherwise denote which are the youth members.

APU Instructions:  Please only submit a new Youth Board list if there were changes since

the county’s plan submission in the text box below. If there has been no change indicate “None”.
           

d)
Youth Bureau Program Operations

1) List and describe any programs or services operated directly by the Youth Bureau including the funding sources.



2)
Please identify any State or local initiatives for which the Youth Bureau is the lead agency and for each initiative describe the administrative role the Youth Bureau has including duties, responsibilities, and tasks.  This would include initiatives such as Mental Health/Juvenile Justice (MH/JJ), ACT for Youth, Consolidated Children's Services Initiatives (CCSI), and Communities That Care (CTC) or other state sponsored or local initiatives. 


e)
Funding Administered



List any funding administered by the Youth Bureau that is not included in the RAP.


f)
Other



If there are other administrative activities or responsibilities that the Youth Bureau has that are not covered elsewhere in this document, or the Strategic Component of the county plan, please include those here. 

APU Instructions:  Please provide a brief description of any changes since the county’s plan submission in the text box below. If there has been no change indicate “None”.
           
II.
RESOURCE ALLOCATION PROCEDURES


Describe the county's resource allocation procedures and process for all of the Youth Bureau administered Office of Children and Family Services' funding.  If the county has municipal youth bureau(s), describe the relationship of their resource allocation process to the county's allocation process.  It is required that the RAP funding decisions are supported by the needs assessment process and are used to support the achievement of outcomes. 

APU Instructions:  Please describe changes, if any, made to the Resource Allocation 
Procedures changes since the county’s plan submission in the text box below. If there has been no change indicate “None”.
.
           
III.
MONITORING AND EVALUATION PROCEDURES


a)
Describe the system to monitor (review of program activities and contractual obligations) all Office of Children and Family Services' funded programs that are funded in the county's Resource Allocation Package.  Include in this description procedures, frequency, who is involved and provisions for on-site monitoring.  Explain how the results of these activities will be used in planning and funding decisions.

b) Describe the system to evaluate (a review of program performance) all Office of Children and Family Services' funded programs, which are contained in the county's Resource Allocation Package.  Include in this description procedures, who is involved, and frequency.  Explain how results of these activities will be used in planning and funding decisions.

APU Instructions:  Please describe changes, if any, made to methods or process to monitor and evaluate programs funded in the Resource Allocation Package in the text box below. If there has been no change indicate “None”.
            
IV.
RUNAWAY AND HOMELESS YOUTH ACT (RHYA) (Required if county receives RHYA State aid.)


a)
Provide a statement concerning the designation, responsibilities, and duties of the Runaway and Homeless Youth Coordinator.


b)
Describe the system for responding to inquiries concerning available shelter space, transportation, and services-24 hours per day.


c)
List all residential programs serving runaway and homeless youth, including agency, address, capacity, and description of population served.  Please include federally funded RHY programs. Please identify which RHYA programs are providing PINS Respite services.


d)
Describe any new services to be provided and current services to be expanded.

e) Describe how education, and transportation to education, will be provided to youth residing in RHY residential programs.

APU Instructions:  Please provide a brief description of any changes made since the county’s last plan submission in the text box below. If there has been no change indicate “None”.

     
V.
FOR MUNICIPAL YOUTH BUREAUS ONLY


Municipal Planning Activities

a) Describe the planning and needs assessment activities undertaken to determine the strengths and needs of youth in your municipality.  

APU Instructions:  Please briefly describe any new planning and needs assessment activity conducted since the county’s plan submission in the text box below. If there has been no change indicate “None”.
     
b) Describe new or ongoing planning needs assessment activities to be undertaken in the next year.

APU Instructions:  Please describe any new needs assessment activities planned through the end of the current planning cycle (December 31, 2010) since the county’s plan submission in the text box below. If there has been no change indicate “None”.
.
           
c) Describe the municipality’s outcomes and strategies.

APU Instructions: For each current outcome, please provide a brief description of the progress made to date.  Please make any necessary changes to the indicators or strategies for each outcome with a brief explanation for the change. List any new outcomes and strategies since the county’s plan submission in the text box below. 
           
d) Describe the involvement the municipal youth bureau has had in the development of the county’s Child and Family Services Plan.
APU Instructions:  Please describe changes, if any, to the involvement of the municipal youth bureau in the development of the county’s Child and Family Services Plan in the text box below. If there has been no change indicate “None”.
           
VI.
APPENDICES

Appendix A 
Annual Plan Update Checklist – Administrative Component – Youth Bureau
Appendix B
Youth Board List – Please attach complete Youth Board list and label it Appendix B. 

APPENDIX A (Administrative – YB)

ANNUAL PLAN UPDATE

CHECKLIST

ADMINISTRATIVE COMPONENT – YOUTH BUREAU

      County

      (City, Town, Village if applicable.)

All Youth Bureaus (county and municipal) are required to complete this checklist.  For each item below, please indicate whether there are any changes to report.  For each item that is answered yes, a response is required.
YES
NO

I.
Administrative Requirements

 FORMCHECKBOX 

 FORMCHECKBOX 

a.
Youth Bureau Role and Structure within County/Municipal Government.


 FORMCHECKBOX 

 FORMCHECKBOX 

b.
Youth Bureau Organization and Staffing



 FORMCHECKBOX 


 FORMCHECKBOX 

c.
Youth Board

 FORMCHECKBOX 


 FORMCHECKBOX 

d.
Youth Bureau Program Operations

 FORMCHECKBOX 


 FORMCHECKBOX 

e.
Funding Administered

 FORMCHECKBOX 


 FORMCHECKBOX 

II.
Resource Allocation Procedures

 FORMCHECKBOX 


 FORMCHECKBOX 

III.
a.
Monitoring Procedures (This is Section V.6 for Municipal Youth Bureaus.)

 FORMCHECKBOX 


 FORMCHECKBOX 

b.
Evaluation Procedures (This is Section V.7 for Municipal Youth Bureaus.)

IV. Runaway and Homeless Youth Act (RHYA) – If required.  


If the county receives no RHYA funds, please check here.   FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


a.
Provide a statement concerning the designation, responsibilities, and duties of the Runaway and Homeless Youth Coordinator.

 FORMCHECKBOX 

 FORMCHECKBOX 


b.
Describe the system for responding to inquiries concerning available shelter space, transportation, and services, 24 hours per day.

 FORMCHECKBOX 

 FORMCHECKBOX 


c.
List all residential programs serving runaway and homeless youth, including agency, address, capacity, and description of population served.  Please include federally funded RHY programs.

 FORMCHECKBOX 

 FORMCHECKBOX 


d.
Describe any new services to be provided and current services to be expanded.

 FORMCHECKBOX 


 FORMCHECKBOX 

e.
Describe how education, and transportation to education, will be provided to youth residing in RHY residential programs.


V.
For Municipal Youth Bureaus (Required)

 FORMCHECKBOX 

 FORMCHECKBOX 

a.
Describe the planning and needs assessment activities undertaken to determine the youth needs in your municipality.  

 FORMCHECKBOX 

 FORMCHECKBOX 

b.
Describe new or ongoing planning needs assessment activities to be undertaken in the next year.
 FORMCHECKBOX 

 FORMCHECKBOX 

c.
Describe the municipality’s outcomes and strategies.
 FORMCHECKBOX 

 FORMCHECKBOX 

d.
Describe the involvement the municipal youth bureau has had in the development of the county’s Child and Family Services Plan.
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