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For the third year, Mnitoring and Analysis Profiles (MAPS) data packages
are being distributed electronically to users of Mcrosoft Exchange. Each
district's MAPS data can be found in a district-specific Public Fol der. To
access a district's data, under Public Folders, click on Statewi de, then on
OCFS (O fice of Children and Fanily Services), then click on MAPS
(Monitoring and Analysis Profiles), then on MAPS - 1999 and then on an
i ndi vidual district or on a program area.

The 1999 MAPS data package contains data on the four major child welfare
programs: Child Protective Services, Preventive Services, Foster Care and
Adopti on. | encourage you to have MAPS shared with Services staff and to
review and use the data in your planning and administrative activities.
Local Departnents of Social Services that are involved in integrated county
pl anning efforts with other governnental and private agencies nmay want to
share this data.

This is the fourteenth year that MAPS has been produced. Over that tine,
the package has changed in response to your feedback and as trends and

priorities have changed. At  publication tine, fiscal data fromthe
Aut omat ed C ai m ng System was not avail able for 1999. When avail able, the
pages wll be posted in Public Fol ders. The overall format is simlar to
previous packages wth the "I ntroduction” descri bi ng t he gener a

characteristics of the package, followed by data pages and concluding wth
appendi ces that clarify the source of the data used.
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In reviewi ng this package, you are reninded that MAPS was not designed as a
st and- al one set of indicators that judges how well or poorly a district is
perform ng. We recogni ze the conplexities within |ocal districts that nake
each case worthy of individual consideration. Wth this in mnd, MAPS
continues to be used as a starting point for programspecific conversations
bet ween our respective staffs. Thi s approach has resulted in constructive,
focused agendas ainmed at inproving services to famlies and children.

Your Regional Ofice staff are prepared to assist you in analyzing the data
and responding to issues that the data generate. Conments on design issues
shoul d be nade to Donna Keys, Bureau of Managenent |nformation and Research,
Ri vervi ew Center, 6th Floor, 40 North Pearl Street, Al bany, NY 12243,
OFl SLI NK USER-1 D SV0050.
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