FAR Application (Rev. Feb. 2012)

Family Assessment Response (FAR) Application
Name of Applicant County:      
Name and contact information for the person in your agency to contact regarding this application:

     
Please complete all items in this application unless marked “if applicable,” in which case the information should be provided if appropriate. It may be helpful to refer to the OCFS FAR Readiness Checklist for ideas about the information to be provided in each section (at http://ocfs.state.nyenet/cps/FAR/Other%20FAR%20Resources). 
I. Rationale for Implementation of FAR

A. Describe your rationale for applying to implement Family Assessment Response (FAR) and for undertaking the practice shift to FAR. 

     
B. What benefits are you seeking for your district through the implementation of FAR? For the families reported to your district? For your community? 

     
C. Provide a brief assessment of your district’s current child welfare / child protective services (CPS) case practice,   including an assessment of your district’s current strengths regarding family engagement, assessing safety and risk, family-led strengths and needs assessment, and solution-focused practice. 

     
D. Identify areas of practice where you anticipate that development and support will be needed in the successful implementation of FAR. 

     
II. Intake - Criteria for Assigning Reports to Family Assessment Response

While New York State Law excludes assignment to FAR of CPS reports containing certain categories of allegations, a majority of all CPS reports remain eligible for FAR assignment. OCFS has found that when districts severely limit the types of allegations assigned to FAR, it impedes the successful implementation of FAR.  Therefore, OCFS policy requires districts to commit to screening in a broad range of allegations for FAR assignment. 

As per New York State law, reports with allegations said to have occurred outside of family settings (e.g., day care, residential settings) cannot be assigned to FAR. While reports regarding foster boarding homes are not legally excluded from assignment to FAR, their inclusion cannot be supported by CONNECTIONS at this time. Also in accordance with State law, reports containing the following allegations cannot be assigned to FAR:

· sex abuse (i.e., commission of a sex offense against a child)
· child prostitution

· incest

· a child engaged in, or use of a child for purposes of, child pornography

· assault against a child

· attempted or committed murder or manslaughter in the first or second degree

· child abandonment

· severe or repeated abuse 

· neglect resulting in failure to thrive

A. List additional criteria you will use to screen out reports from FAR (if applicable):

     
B. List the types of reports to be screened into FAR:

     
C. Describe the procedures you will use to screen reports into FAR:

     
III. Projected Caseloads and Workforce Allocation

Developing a successful FAR program requires assigning a sufficient number of cases to FAR to foster a vibrant program. Districts should commit to assigning to the FAR track a meaningful percentage (i.e., a minimum of 30-40%) of those CPS reports that fall within the categories of cases meeting the district’s criteria for FAR. Alternatively, medium to large sized districts may wish to serve one or more communities that have a disproportionately large number of CPS reports and/or a disproportionately high minority representation in their CPS reports; they should commit to assigning to FAR a minimum of 15-20% of all CPS reports in those communities that meet state requirements for FAR inclusion.

A. Caseload projections - After reviewing past CPS data in your district and the criteria you plan to use to assign cases to FAR, provide the following information to estimate your projections for the assignment of cases to FAR in the first 12 months of operation: 

1. Total number of CPS reports in your district in the past year (use the most recent data available): 

     
2. Number of reports projected to be assigned to FAR in the first year: 

     
3. % of all CPS reports received that you project will be assigned to FAR:  

     %

4. % of those CPS reports meeting your district’s criteria for inclusion in FAR that you project will be assigned to FAR: 

     %

5. Additional comments (optional): 

     
B. Decision-making about staff allocations

Describe how you plan to staff FAR.  (Please note: because FAR is a CPS service, the basic training requirements for staff assigned to FAR are the same as those for other CPS staff.) Include a description of your process for the identification of staff who will implement FAR. Are you assigning based on specific criteria, asking for volunteers, etc.?

     
C. Staff allocations projected for the first year
Field experience has demonstrated that FAR is implemented most easily and most effectively when staff assigned to FAR are responsible for FAR cases only and do not have mixed caseloads. Therefore, OCFS will not approve applications with a plan to implement FAR in which individual caseworkers will be assigned to routinely carry case loads of both FAR and Investigation cases.  Supervisory oversight of mixed units should be considered only in small districts with two or fewer CPS units.

1. Number of units currently (pre-FAR) providing child protective services:

     
2. Number of caseworkers and supervisors currently (pre-FAR) assigned to CPS:

CPS caseworkers         
CPS supervisors and senior caseworkers who supervise         
3. Number of units to be assigned to FAR 
Designate the number of units that will be responsible for FAR cases only, and the number of any units that will have mixed caseloads (if applicable): 
Number of FAR units:       
Number of mixed caseload units (if applicable):      
4. Supervisors to be assigned to FAR
Designate the number of supervisors and senior caseworkers who supervise who will be responsible for: 
FAR cases only:        
Mixed caseload units (if applicable):       
Describe the experience and qualifications of anticipated FAR supervisory staff:

     
5. Caseworkers to be assigned to FAR 
Designate the number of caseworkers who will have FAR caseloads:  

     
Describe the experience and qualifications of anticipated FAR caseworker staff: 

     
6. Describe other staff resources to be dedicated to FAR (if applicable):
     
7. Include additional information about  units and/or workers to be assigned, including location information if implementation will not be countywide (if applicable): 
     
D. Projected Start Date for FAR

     
E. Phase-in for the Workforce

Describe your plans for phasing in your FAR workforce (if applicable):

     
F.  Future Plans (After the First Year)
Describe any additional plans you may have regarding the future size of the FAR program and staffing patterns to accommodate the FAR program after the first year (if applicable):

     
IV. Plans for Service Provision

Describe:
· the types of services and supports you plan to provide to families in FAR. 

· the procedures you will use in offering these services, including: 

· your strategies to apply the principle of actively engaging and empowering families in an ongoing process of assessing their strengths and needs, assessing child safety, and decision-making; and 

· how you plan to link families with needed services and goods through relationships with preventive services staff, TANF staff, and community service providers, including any plans to contract for such services.
     
V. Community and Other Resources

The success of every FAR Program is dependent upon the creation of vibrant and cooperative partnerships with services and programs in the community.
A. Identification of stakeholders – List the stakeholders for FAR that you have identified in your district and in your community:

     
B. Community outreach – Describe how your district has reached out to and coordinated with  community stakeholders (or plans to do so) in the planning of FAR:

     
C. Community resources that may be used to assist families in FAR. Specify:

· Government agencies or resources: 
      
· Non-government agencies or resources:

      
D. Describe how you will use community resources to reduce government involvement (including that of child welfare services) in the lives of families while maintaining child safety and preserving families:

     
E. Local District Funding for Goods and Services
A key component of FAR is the provision over the short term of needed goods and services, including wrap-around services, to families and children. While OCFS has had FAR flex funds (with no local share) available to districts that previously applied to participate in FAR, there is no current plan for the provision of State-only FAR flex funds going forward.  Describe your plans for funding such services and your policy for the use of those funds. Provide an affirmation that, when necessary, you plan to fund these services for FAR families with a local share of the costs.   (Note: Local share is to be claimed through the use of protective funding.)

     
VI. Maintaining Safety / Assessing and Responding to Risk

A. Intake – The initiation of a safety assessment within 24 hours is a FAR requirement. Describe the  procedures and  processes  you will follow to initiate the assessment of the safety of children in FAR cases, including how you will or will not screen and assess SCR reports for FAR inclusion during on-call hours:
     
B. Assessment -- The completion of an initial safety assessment within seven days is a FAR requirement.  FAR staff must also complete an assessment of risk and an assessment of family strengths and needs.  OCFS requires that districts use the Family Led Assessment Guide (FLAG) for these comprehensive assessments and that a completed FLAG be maintained in the case record. 
· Describe the procedures and processes you will follow to protect the safety of children and engage families in fully assessing safety, risk, strengths and needs. 
· Include a statement in which you affirm that you will make a report to the Statewide Central Register of Child Abuse and Maltreatment (child abuse hotline) if, at any time after a CPS report has been tracked to FAR, there is reason to suspect that a child is in immediate or impending danger of serious harm or the family refuses to cooperate in addressing family problems and there is evidence of maltreatment. 
     
C. Service provision – Describe how the FAR Program will enhance your ability to protect children, maintain their safety, reduce risk, and preserve families:
     
D. Domestic violence cases – Describe the protocol that you have developed to maintain the safety of child(ren) and the non-offending caretaker  in FAR cases with suspected or confirmed domestic violence:

     
VII. Training

District staff and any non-district staff contracted to provide FAR assessment and services must participate in the FAR training and coaching programs, as designed by OCFS.

A. Describe training that has already been provided or is planned for FAR staff:

      
B. Describe any cross training, orientation, or preparation that has already been provided or is planned for FAR staff, CPS investigative staff, any other child welfare staff, and/or other district staff:

     
C. Describe FAR training/orientation that has already been provided or is planned for non-district organizations or entities:

     
VIII. Monitoring and Quality Assurance
Each district must agree to participate in any monitoring or quality assurance activities with OCFS and its agents as may be designated by OCFS. Each district must commit to engage in internal quality assurance activities that will enable them to continuously assess their fidelity to the FAR practice model and the efficacy of their FAR program, and adjust procedures and practices as necessary.

A. Describe the quality assurance procedures that your district plans to follow in order to self-monitor and assess the success of your provision of services in FAR cases:

      
B. Describe the procedures your district will use to monitor and assess the provision of services to families in the FAR Program by agencies with which you contract to provide services:
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