Attachment A
NEW YORK STATE

OFFICE OF CHILDREN AND FAMILY SERVICES

APPLICATION FOR THE Child Care

Fraud Prevention AND DETECTION Incentive Program

I. APPLICANT INFORMATION

	Name of District: 
	     

	Name of District Contact Person:

     
	Contact Information Phone:

     
	Contact Information E-Mail:

     


 FORMCHECKBOX 
   Partner Agency(ies) (if applicable).  Check if one or more signed Partnership Agreements are included with this application.  The Partnership Agreement must include the proportionate cost for each agency (including in-kind, as applicable), manner of employment of personnel, and clear designation of the district as the lead in terms of being responsible for the use and claiming of the monies made available through the Child Care Fraud Prevention and Detection Incentive Program.  The Agreement should be signed by the authorized lead person of the partnering agency.
	Name of Partner Agency/Office 
	     

	Primary Contact: 
	     
	     

	
	Name
	Title

	Contact Information: 
	     

	
	Address

	     
	     

	City
	Zip

	     
	     

	Area Code/Phone Number
	E-mail


	Name of Partner Agency/Office 
	     

	Primary Contact: 
	     
	     

	
	Name
	Title

	Contact Information: 
	     

	
	Address

	     
	     

	City
	Zip

	     
	     

	Area Code/Phone Number
	E-mail


II. LOCAL DISTRICT GOALS

a. Long-term goals

Outline the service district’s long-term goal(s) for eliminating, or substantially reducing, child care subsidy fraud, including a timeframe for achieving these goals.

	     


b. Specific one-year objective(s):   March 1, 2012 - February 28, 2013

Describe the district’s one-year objectives for reducing child care subsidy fraud.

	     


III. NEEDS Analysis 

Describe what is known about child care subsidy fraud in the applicant’s district, including modality(ies) of care affected, scope of fraud, and estimated cost.  Include sources of cited information.

	     


IV. District eXperience and success in identifying child care subsidy fraud

Describe the district’s prior experience in detecting child care subsidy fraud. Include whether the district was able to recapture fraudulently spent subsidy funds, or if the district has a track record of detecting fraud in other program areas, such as Food Stamps or Medicaid. 

	     


V. Proposed activity(ies)

Provide a detailed description of the proposed activity(ies) that explains what will be done in the 12-month period starting March 1, 2012, and how each proposed activity will contribute to the first-year objectives.  Describe the value added by the chosen strategy in terms of efficiency and cost-effectiveness.

	     


VI. Proposed staffing

Explain how the proposed work will get done.  Who will do it?  What qualifications will relevant individuals need to have?  How will those individuals be identified?  If proposed activities are being added to the workload of existing district staff, how will they manage the increased responsibilities?  If the work will be contracted out, how will the consultant(s) be selected?  If the work is shared with another agency/office, how will respective responsibilities be assigned and supervised?

	     


VII. Proposed budget

Include a 12-month line-item budget, with an accompanying narrative budget justification that clearly explains what the requested funds will be supporting.
	     


VIII. Projected outcome(s) and their measurement

Provide the projected performance outcomes for the district’s proposed strategy, including the relationship of the outcome to the district’s long-term fraud prevention and detection goals and to its one-year objectives.  Be as specific as possible about how you will measure district outcomes and how resulting data will analyzed.  

	     


APPROVAL OF LOCAL SOCIAL SERVICES DISTRICT COMMISSIONER
As Commissioner of the applicant district named on Page 1, I certify that I approve  this application for the Child Care Fraud Prevention and Detection Incentive Program.

	     
	     

	Name
	Title

	X
	     

	Signature
	Date


ATTACHMENT B

NEW YORK STATE

OFFICE OF CHILDREN AND FAMILY SERVICES

CHILD CARE FRAUD PREVENTION AND DETECTION
 INCENTIVE PROGRAM: POINT DISTRIBUTION
	Points
	Element

	
	Subsidized Children Served²

	5
	Number of subsidized children served > 100,000

	3
	Number of subsidized children served: 5,000-99,999

	1
	Number of subsidized children served: 1-4999

	
	Children in Poverty³

	5
	Percentage of children in poverty > 20%

	3
	Percentage of children in poverty: 10% - 19.99%

	1
	Percentage of children in poverty: 0-9.99%

	
	Subsidy Claims4

	
	Federal Fiscal Year 2010 child care subsidy claims > $20,000,000

	
	Federal Fiscal Year 2010 child care subsidy claims $10,000,000 - $19,999,999

	
	Federal Fiscal Year 2010 child care subsidy claims < $10,000,000

	Up to 5
	Analysis of need for child Care Fraud Prevention and Detection Incentive Program

	4
	District experience and success in identifying child care subsidy fraud

	+
	

	3
	…if can specify actual amount of money recovered 

	+
	

	2
	…Successful fraud detection in other program areas

	4
	Partnership Agreement between District and Local District Attorney’s Office

	Up to 10
	Program Plan – Proposed activities

	Up to 5
	Program Plan – Proposed staffing

	Up to 2
	Program Plan – Proposed budget

	Up to 5
	Projected outcomes and their proposed measurement


___________________________________________

2  This is the total value of child care subsidy claims in Federal Fiscal Year 2009-2010

3  This is based on American Community Survey 2005-2009 average estimates. This is the proportion of
children below 15 years in poverty

4  This is the total value of child care subsidy claims in Federal Fiscal Year 2009-2010.

