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I. Purpose

The purpose of this letter is to provide the guidelines for the required county service plans (Child and Family Services Plan, Consolidated Services Plan and County Comprehensive Plan) for the three-year plan covering the period January 1, 2004, to December 31, 2006.  These guidelines for the county plans replace those used for the previous three-year county plan.  These guidelines represent the next step in the development of new plan guidelines that are consistent with the operational policy of the Office of Children and Family Services (OCFS).  County Youth Bureaus and Local Departments of Social Services (LDSS) are required by statute to develop and submit to the State local multi-year plans for the provision of services and the allocation of resources.  The creation of the OCFS provides the opportunity to bring these two county planning processes together. 

These guidelines reflect learnings from the Integrated County Planning (ICP) Project as well as feedback from other counties.  ICP represents OCFS's long-term commitment to develop a local collaborative planning process and to actively involve counties in the evolution of revised planning guidelines that will support such a collaborative process.  The counties participating in this demonstration project are now concluding the final year of a five-year project.  The lessons learned through the demonstration project have resulted in this set of three-year plan guidelines.

The guidelines enclosed reflect the following principles and objectives:

· to support and acknowledge a local collaborative planning process inclusive of broad stakeholder involvement; 

· to construct a planning process that has meaning and utility locally, while preserving accountability to state and federal requirements;

· to clarify a consistent planning process for counties;

· to support a process that focuses on outcomes for children, youth, families, adults and communities;

· to clarify the various components of planning; and

· to support the important respective roles of County Youth Bureaus and Departments of Social Services.

You will note several significant changes incorporated from the previous county plan procedures.  These include:

· The county plans now have two components.  The Strategic Component covers the planning process, needs assessment, and outcomes/strategies.  The Administrative Component covers legal assurances, funding procedures, compliance issues.

· The Administrative Components represent the responsibilities and requirements of the DSS and County Youth Bureaus, for all counties.  However, it is anticipated this information will be disseminated as part of the planning process.

· The Youth Bureau Administrative Component includes requirements relating to the narrative that Youth Bureaus need to submit for their administrative funds.  This replaces the narrative submitted through the Resource Allocation Plan.  This requirement is for both county and municipal Youth Bureaus.

· The Child Care Section included in the Administrative Component-Department of Social Services reflects recent regulatory changes and is designed to reflect the increased flexibility allowed in the delivery of child care services under the block grant model.  Two technical assistance documents are attached to assist counties in completing this component of the county plan.  They are Technical Assistance #1 – Eligible Families and Technical Assistance #2 – Limiting Eligibility for Other Eligible Families if Funds are Available.  

The three-year guidelines are based on existing requirements.  The format and language are consistent with the changes incorporated in the previous three-year plan guidelines and the Annual Plan Update.  Based on feedback from counties, the guidelines have been structured to allow some flexibility to counties in the development of their plan document.  Based on review of the three-year plans whose cycles are ending, areas of the plan that often needed additional attention are detention, adult services and the role of the Youth Bureaus.

County Plan Guidelines (attached)

The County Plan guidelines included here are:

· County Comprehensive Plan – Strategic Component

· Consolidated Services Plan – Strategic Component

· Child and Family Services Plan – Strategic Component

· Youth Bureau – Administrative Component

· Department of Social Services – Administrative Component

All components are included here to provide the opportunity for all counties to become familiar with the range of plan requirements.  These guidelines represent the minimum existing statutory and regulatory plan requirements.  The language and format of these guidelines are consistent with each other.  The Child and Family Services Plan – Strategic Component includes the plan requirements for both the Consolidated Services Plan and County Comprehensive Plan.  

Counties not participating in ICP are still required to submit a Consolidated Services Plan developed by the LDSS and a County Comprehensive Plan developed by the County Youth Bureau.  While these are separate plan documents, the guidelines were developed to encourage a collaborative planning process.

Any county not participating in ICP or that has not submitted a Child and Family Services Plan may choose to do so.  This is not a requirement or expectation for this planning cycle.  This choice is offered to provide an opportunity for counties that are ready to engage in this level of collaboration.

Submission Date

The county plan is due on February 1, 2004.  The effective date of the plan will be May 1, 2004.  If a county is unable to meet the deadline, an extension may be requested.  Please submit a letter to Judy Mills (see address below) describing the reasons for requesting an extension and providing the date on which the plan will be submitted.  Please note that OCFS is committed to improving the approval process to have plans approved by the plan effective date.  Long extensions to the submission date should not be requested.

The submission date and the effective date are after the current county plan’s approval end date of December 31, 2003.  Thus it will be necessary for counties to submit a county plan amendment extending the approval of their current county plan from December 31, 2003, to May 1, 2004.  The required amendment forms are attached.

County Plan Amendment

Please submit the required county plan amendment by December 1, 2003, to:

Judy Mills

Administrative Operations

Division of Development and Prevention Services

NYS Office of Children and Family Services

52 Washington Street, Room 327N

Rensselaer, New York  12144

Submission Requirements
Please submit as indicated below:  

1) Child and Family Services Plan – Strategic Component accompanied by both the Administrative Component – Youth Bureau and Administrative Component – Department of Social Services.  One original master copy and six additional copies.

2) Consolidated Services Plan – Strategic Component accompanied by the Administrative Component – Department of Social Services.  One original master copy and five additional copies.

3) County Comprehensive Plan – Strategic Component accompanied by the Administrative Component Youth Bureau.  One original master copy and two additional copies.

Please clearly number all pages.

All copies are to be sent to:

Judy Mills

Administrative Operations

Division of Development and Prevention Services

NYS Office of Children and Family Services

52 Washington Street, Room 327N

Rensselaer, New York  12144

Technical Assistance Contacts

The staff in the regional offices of the Division of Development and Prevention Services and the regional offices of the Office of Youth Development listed below continue to be available and involved on an ongoing basis.  Please see below.

Regional Office – Development and Prevention Services

BRO
Linda Brown
(716) 847-3145
Linda.Brown@dfa.state.ny.us
RRO
Linda Kurtz
(585) 238-8200
Linda.Kurtz@dfa.state.ny.us
SRO
Jack Klump
(315) 423-1200
Jack.Klump@dfa.state.ny.us
ARO
Bill McLaughlin
(518) 486-7078
William.McLaughlin@dfa.state.ny.us
NYCRO
Fred Levitan
(212) 383-1788
Fred.Levitan@dfa.state.ny.us
YRO
Pat Sheehy
(914) 377-2080
Patricia.Sheehy@dfa.state.ny.us
Regional Office – Youth Development

BRO
Christine Garmon-Salaam
(716) 847-3331
Christine.Garmon-Salaam@dfa.state.ny.us

Joe Proietti
(716) 847-3860
Joseph.Proietti@dfa.state.ny.us
RRO
Charles Root
(607) 721-8169
Charles2.Root@dfa.state.ny.us
SRO
Denise Dyer
(315) 423-5432
Denise.Dyer@dfa.state.ny.us

Terry Chylinski
(315) 423-5491
Terry.Chylinski@dfa.state.ny.us
ARO
Steve Conti
(518) 486-6408
Steve.Conti@dfa.state.ny.us

Matt Beck
(518) 473-2543
Matt.Beck@dfa.state.ny.us

Sharon Tasker-Dalton
(518) 473-8866
Sharon.Tasker-Dalton@dfa.state.ny.us
NYCRO
Madre Spicer
(212) 383-4703
Madre.Spicer@dfa.state.ny.us
YRO/LIRO  Joe Marano
(516) 568-2961
Joe.Marano@dfa.state.ny.us
In addition, questions may be directed to:

· Detention Services – Theresa Portelli  (518) 473-4630; Theresa.Portelli@dfa.state.ny.us
· Child Care – Rhonda Finlayson (518) 402-6785; Rhonda.Finlayson@dfa.state.ny.us
· Domestic Violence – Lisa Gordon (518) 474-6512; Lisa.Gordon@dfa.state.ny.us
· Adult Services – Susan Somers (518) 402-6782; Susan.Somers@dfa.state.ny.us
Issued By:
Nancy W. Martinez s/s


Name: Nancy W. Martinez

Title:  Acting Director

Division/Office:  Strategic Planning & Policy Development

5

