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l. Backgr ound

Ni ne nonths ago the Departnent initiated an effort to identify ways to
reduce the anobunt of paper used by the Departnent. Mai nfrane printing was
identified as an area having a significant potential for reducing the anount
of pages printed and thus the anount of paper utilized. During the last six
nonths reports printed on the mainfrane printers were distributed wth
notices requesting that recipients indicate if they wsh to continue
receiving reports. They were advised that failure to respond would result
in the recipient being elimnated fromthe distribution list. Three notices
were distributed for weekly and nonthly reports to ensure that recipients
had sufficient notification of potential termnation. The report
distribution will <continue if either the designated recipient or the
responsi bl e Departnent program area indicated the report is required.

(Note: This effort focused on reports printed in A bany on the Departnent's
mai nframe printers. BICS tel ecommunicated reports were not included
in this survey, and will continue to be sent.)

. | mpl i cations

This survey covered approxinmately 18 million pages of reports printed
and distributed fromthe mainfrane printers over the course of a year. As a
result of the responses to the surveys attached to the reports issued over
the last eight nonths, we will be able to reduce printing by over 25%or 4.5
mllion pages effective June 1, 1996. The savings in paper, conmputer tine,
and nmailing costs alone, not counting handling and filing costs, approaches
$100, 000. Effective with the reports for June 1996 distribution of reports
will be discontinued unless a request to continue distribution has been
received.

The followi ng staff may be contacted if a report previously received
has been inappropriately discontinued, or if you are receiving printed
reports fromthe Departnent which you no | onger need:

Pr ogram Ar ea Cont act Phone Nunber
Servi ces Paul Gavry (518) 432-2926

Tenporary Assi stance W1 liam Nel son (518) 473-3100
(BI CS)

Medi cal Assi stance Janmes Botta (518) 486-5497

Al Oher Areas Janmes Ammer al | (518) 474-1475



Date May 31, 1996

Trans. No. 96 |INF-19 Page No. 3

I1l. Future Direction

The Departnent is continuing to pursue all available alternatives to
det erm ne t he nost efficient and effective neans for distributing
information. In the future we will conduct a survey of report recipients to
determne their node of preference for report transnmission (e.g.,BICS, D a
-up, Bulletin Board, etc..) Based on the survey results greater use will be
nmade of electronic transm ssion of information which will enable recipients
of reports to nmanipulate the information to neet their individual nanagenent
i nformati on needs.

David P. Avenius
Deputy Comm ssi oner, Managenent Support
and Quality I nmprovenent



