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    The Department recently conducted a survey to determine the issues  that
most   interest   local   districts   as   potential   subjects  for  future
teleconferences.   The survey  indicated  that  many  local  districts  were
interested in more information on the Front End Detection System (FEDS).

    The  Department has scheduled a satellite teleconference on that subject
beginning at 9:30 a.m.  on Friday,  September 30.   The teleconference  will
highlight the best practices of some local districts that make extensive use
of the FEDS program and will include information  and  offers  of  technical
assistance  from  State staff who administer this program.   Please save the
date.   A formal announcement with a call for registration will be  sent  to
all local districts in the near future.   If you have any questions,  please
contact Diane Ley of the Albany Regional Office of Field Operations at (518)
432-2489.

                                                                          
Nelson Weinstock                       William E. Gould
Deputy Commissioner                    Director
Division of Management Support         Office of Field Operations
   and Quality Improvement


