DSS- 4037EL (Rev. 9/89)
Transmittal No: 92 LCM 172

Date: Novenber 5, 1992

Di vi sion: Systens Support and
I nformati on Services

TO Local District Comm ssioners
SUBJECT: Replacenent of |CL Equi prent

ATTACHVENTS: None

As part of our continuing efforts to contain costs while providing the |ocal
Social Services districts with the equiprment that best neets their needs,
the Departnment of Social Services has entered into an agreenent with Digital
Equi pnrent Corporation (DEC) to replace the | CL equi pnent base. BICS and LDF
will be unaffected at this tine.

Pl ease be advised that the DEC equi prent requires new cabling and that DEC
has submitted a proposal to the Departnent to wundertake all recabling
efforts at the local district site. This is an optional service that wll
be nore fully discussed at the regional neetings described below. As a
result of the recabling, there nay be sone interruption of service during
installation. However, every effort wll be nade to mninze the
i nconveni ence. It is anticipated that site surveys will begin in January
1993 and that each local district will be notified approximately 30 days in
advance of the site visits.

To address any questions and concerns that you mght have, a series of
regional neetings wll be conducted by staff from the Bur eau of
Tel ecommuni cati ons Managenent (BTM and DEC. At these neetings, BTM and DEC
representatives will present an overview of the equi pmrent and update you on
the status of the project. You will be notified when the regi onal neetings
are schedul ed. In the interim if you have any questions, please contact
Frank Daggett of BTM at 474-9565 (userid TS0300).

John J. D Pal ermo

Deputy Conmi ssi oner

Systens Support and Information
Servi ces



