Transmittal No: 92 LCM 33
Date: February 20, 1992

Division: Famly & Children
Servi ces

TO Local District Conmi ssioners
SUBJECT: Purchase of Preventive Services from Public Agencies

ATTACHVENTS:  Attachnent A, 1991-1993 CSP Pl an Anendnent for Purchase of
Preventive Services from Public Agencies, is avail able on-
line

The purpose of this menobrandumis to transmt sinplified procedures for
obtai ning Departnent approval for purchase of preventive services froma
public agency as required under 18 NYCRR 423.2. These sinplified procedures
will help to reduce the adm nistrative burden on local districts while stil
providing mnimminfornmation to nonitor expenditure of preventive services
fundi ng in t he public sector. Thi s menorandum  supersedes ny
January 22, 1985 letter to Commi ssioners which outlined extensive criteria
for obtaining such approval. These sinplified procedures will also be
included in an upcom ng update to the Preventive Services Program Manual .

Wthin the current fiscal environnment, |ocal governnent agencies, including
soci al services districts, are taking active steps to mmintain service
delivery | evels. One of the strategies being explored is an increased

reliance on ot her public agencies to provide preventive services.
I nt eragency pl anni ng and cooperation in providing needed preventive services
i s encouraged. However, the social services district nust ensure that
preventive services funding is not utilized to refinance activities of other
public agencies for which other funding is avail abl e.

Districts that wish to enter into a contractual agreenent with a public
agency to provide preventive services nust now seek Departnent approva

through the Consolidated Services Plan (CSP) process. Since nost districts
have submitted the 1992 Annual |Inplenentation Report (AIR) to the CSP
a plan anmendnment will be sufficient to begin the approval process. A

suggested format is attached to this menorandum Guidelines for future AIR
or CSP submissions will be revised to integrate the sinplified procedures
into the requirenents for the Preventive Services for Children conponent.
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A Plan Amendnent nust be subnitted for any new public purchase contract.
Any mid-cycle changes to the identified information for previously approved

public purchase of preventive services nust also be submtted for
approval . Approved Plan Anendnents will be in effect through the renai nder
of the current CSP cycle, 1991- 1993. Any previously approved public
purchase of preventive services will |ikew se be considered approved for the

remai nder of the three-year cycle as long as there are no substantive
changes to the agreenent.

As with any CSP anmendnents, districts nmust submit the required infornmation,
in either the pre-print format or narrative, to the NYS Conm ssioner of
Social Services with a copy to the appropriate regional office. Pursuant to
18 NYCRR 407. 10, if the contract represents a reduction in preventive
services, a change in eligibility or in fees, the Plan Anmendnent nust first
be published for public comment and presented to the |ocal advisory board
for review Approval of the Plan Armendnent will constitute notification of
the approval for public purchase of preventive services.

Districts are rem nded that preventive services reinbursenent can be clai ned
only for those services defined as preventive services in 18 NYCRR 423.2(b)
and only on behal f of children and families who have been found eligible for
preventive services, subject to the programcategory of nmandated or non-
nandat ed preventive services. Under the provisions of 18 NYCRR 423.5(j)
| ocal districts are also required to wutili ze, where appropriate, ot her
services and fundi ng sources, such as EAF and MA, prior to authorizing and
clainming a service as a preventive service. A local district my not
receive reinbursenent wunder preventive services funding for any activities
whi ch the contract public agency is statutorily required to provide and for
which the agency is eligible to receive reinbursenent under other funding
source(s). Any |l ocal district contract for the purchase of preventive
services froma public agency nust address these requirenents.

The foll owi ng describes the content of the attached Plan Amendnent for
public purchase of preventive services. Either this format or a narrative
whi ch includes the sane information will constitute the necessary request
for Departnment approval.

1. Enter the nane of the social services district and the public agency
with which the district is contracting. I ndi cat e whet her the requested
approval is for a new contract or changes to an existing contract.

2. Indicate if the case pl anni ng function as defi ned in
18 NYCRR 423.2(b)(2) is the responsibility of the public agency.
Identify what specific services or single service is provided by the
public agency as a conponent of the district's preventive services
program

3. Indicate whether the preventive services are being provided as mandated
or non-mandat ed servi ces.

4 Identify the specific target population of the preventive service
contract and estinmated nunber of fanmlies to be served during the year.
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5. ldentify the planned duration of the contract.
6. Assurances: The signature of the Conmi ssioner signifies that the

district's provision of preventive services under this contract follows
Departnment regulations and guidelines wth special attention to the
followi ng i ssues which are outlined in the assurances portion of the
pl an amendnent :

1. The social services district mnust ensure that the preventive
services funding streamis not utilized to refinance activities of
other public agencies. Rei mbur sement under preventive services

funding should be sought only after the local district has
established that no other public funding source available to the
public agency (e.g. QWH, DSAS, OVRDD) is available for the
provision of services. Addi tionally, client eligibility and
availability of services funded by other DSS adm ni stered prograns,
such as EAF and MA, nust al so be explored to naximze the use of
federal funding sources.

2. Local districts are remnded that contracts for the provision of
preventive services, including those for the public purchase of
such services, nust conply with the purchase of services contract
requirements in 18NYCRR Part 405 and 18NYCRR 423.4(f), including a
clear description of what services are to be purchased and the cost
basis for the purchase.

3. The contract should clearly state whether the public agency will be
responsi ble for the case planning activities. Local districts are
rem nded that the case nmanagenent function may not be del egated and
remains the responsibility of the social services district.

Page 3 of t he suggested plan anendnent collects additional information
which is intended to facilitate Departnent review and approval; it has been
included as a separate page to w thhold such information from publication as
part of the Consolidated Services Plan.

The nultiple service needs of clients require the interaction of nmultiple
service delivery systens. Conbining resources and devel oping flexible |oca

service delivery networks will help to ensure that the multiple service
needs of preventive services clients can continue to be net. | am hopef ul
that these sinplified procedures will help to strengthen your ability to
pronote i nteragency coll aborati ons. If there are any questions concerning

the information contained in this menorandum or if additional information
is needed to initiate a request for approval of public purchase of
preventive services, please contact the appropriate regional office.

Joseph Seni dei

Deputy Conmi ssi oner

Di vision of Family and
Chil dren Services
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County Departnent of Social Services has

arranged for the provision of preventive services through a public

pur chase contract with (public

agency). This is a +-+ new contract +-+ change to existing contract.
+- + +- +

Type of Services Being Purchased (enter X for type(s), as appropriate):
a. Case Planning function: The above noted contract includes the case

pl anning function as defined in 18NYCRR423. 2( b) (2) as the
responsibility of the public agency.

b. Type of Service(s): The above noted contract governs the
provi sion of the follow ng specific preventive service(s):

Program Cat egory:

The above service(s) is (are) provided as (enter X for one or both as
appropriate):

+- +

+-+ mandat ed preventive service

+- +

+-+ non-nmandat ed preventive service

Popul ati on Served:

a. Services under this public purchase contract will be provided to
the follow ng target popul ation:

b. Estimated nunber of famlies to be served per year:

Pl anned duration of Contract:
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6. ASSURANCES:

1

Rei mbursement for covered services is clainmed under Preventive
Services funding only after program and client eligibility for
other federal and State funding for such services is considered and
appropriately applied.

The contract for the purchase of preventive services from the
public agency neets all contract requirenents set forth in
18NYCRR Part 405 and 18NYCRR 423.4 (f).

In accordance with 18NYCRR 423.4 (f), if the public agency will be
responsi ble for the case planning activities, the contract clearly
designates that function as being the responsibility of the public

agency. It also clearly states that the case nanagenent functi on,
including the approval of eligibility, authorization of preventive
services, and the review and approval of the case plans, including

the Uniform Case Record, renmins the responsibility of the socia
services district.

Si gnature of Conmi ssi oner

Dat ed
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ADDI TI ONAL | NFORVATI ON

1. Esti mated Contract doll ar anpunt:

2. Change is required to Appendi x F of the Consolidated Services Plan and
a copy is attached: (yes/ no)

3. District Contact person:

Tel ephone Nunber: ( )




