DSS- 4037EL (Rev. 9/89)
Transmttal No: 91 LCM 206

Date: Novenber 14, 1991

Division: Famly and Children
Servi ces

TO Local District Comm ssioners

SUBJECT: Child Day Care Registration: Contracting with the Departnent
for the Provision of Quality Inprovenment Activities

ATTACHVENTS: Attachnent - Nunmber of Fanily Day Care Providers and
School -Age Child Care Providers by District (Avail able on-
line)

Chapter 750 of the Laws of 1990 allows the Departnment to provide various
activities related to the inplenentation of a state-wide system of
registration for child day care providers through purchase of services. The
purpose of this LCMis to provide a basis for social services districts to
decide whether to contract with the Departnent for the provision of quality

i nprovenent activities relating to child day care registration. Such
quality inprovenent activities include processing registration applications,
conducting inspections and providing training. The LCM will outline the
activities for which the Departnent is willing to contract; provide data to

assi st social services districts in preparing budget requests; and provide
criteria to be used by the Departnent in making contract decisions.

Contracting with the Depart nent for t he provi si on of quality
i nprovenent activities related to child day care registration allows socia
services districts the opportunity to maintain a strong relationship wth
the family day care and school-age child care providers within the county.
Such activities can enhance the ability of social services districts to
access providers wlling to serve children whose care is subsidized by the
soci al services district. In addition, by conducting such activities the
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soci al services district is provided an opportunity to nore closely nonitor
the quality of <care received by children and fanilies in receipt of child
care subsidies.

DESCRI PTI ON OF ACTIVITI ES

The Departnent is interested in contracting wth |local social services
districts to process registration applications, conduct inspections and
provi de training. Soci al services districts nmust performall the functions
descri bed bel ow for any of the activities for which they choose to contract.

Activity 1. Processing Registration Applications

This activity includes the follow ng functions:

0 Conducting regularly scheduled orientation sessions for potential new
appl i cants. Orientation sessions nust be conducted using a Depart nent
supplied curriculumor a |ocal equival ent which has been approved by the
Depart ment . Orientation sessions nmust be held at tinmes and | ocations
whi ch are convenient to potential providers. I ndi vidual s attending
orientation nust be provided with proof of attendance.

0 Provi di ng application packets at orientation sessions and ot herw se upon
request.

0 Provi di ng technical assistance to help potential and current providers
under st and and comply with applicable regulations, conplete the
application (either original or renewal), and submit appropriate
docunentation. Additional supportive infornation nust be nade avail abl e
to child day care providers.

0 Revi ewi ng applications, including all supporting docunentation, for
conpl et eness and conpliance with applicabl e regul ations. Thi s incl udes
acting upon those portions of the application which require action (e.g.
revi ewi ng references and docunentation).

0 Notifying providers of application status, including notice within five
days of receipt of original application or renewal application and
noti ce of outstanding or inconplete docunentation.

0 Mailing renewal application packets to providers 90 days prior to the
expiration of their registrations.

0 Recomendi ng approval or disapproval of all applications reviewed to the
Bureau of Early Chil dhood Services Regional Ofice.
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Reporting nonthly the nunber of orientation sessions held, including
program category (famly day care or school-age child care), | ocati on
and nunber of potential providers attending; the nunber of providers by
program category who have been gi ven techni cal assi st ance or

informati on; the nunber of original applications and the nunber of
renewal applications received for each program category; and the nunber
of original applications and the nunber of renewal applications pending
due to outstandi ng docunentation.

vity 2: Conducting | nspections

Thi s

(0]

activity includes the foll ow ng functions:

I nspecting at | east 20 percent of registered providers annually with a
priority to provi ders not licensed or «certified prior to the
i npl ementation of registration. To the maxi mum extent possi bl e, the
Departnment will identify the providers to be inspected. A ful
conpliance study nust be nade at each of these wunannounced inspection
visits. Al violations nust be followed to correction or referred to
the Bureau of Early Chil dhood Services Regional Ofice for enforcenent
action.

Investigating all conplaints that if true would indicate |ack of
conpl i ance with statutory or regulatory requirenents. If the
conplaint indicates that <children my be in inmnent danger, an
unannounced site inspection nust be nade no |ater than the next day of
pr ogram oper ati on. In all other cases inspection visits nust be nade
within 15 days of receiving the complaint, except for those conplaints
alleging solely the failure to register. In addition to investigating
the conplaint, a full conpliance study nust be made if conditions
suggest it is necessary. Al violations nmust be followed to correction
or referred to the Bureau of Early Chil dhood Services Regional Ofice
for enforcenment action.

Sending notices to persons alleged to be operating prograns subject to
regi stration who have failed to register. Followup is required to
assure that providers register within 30 days or state why they are not
subj ect to registration.

Investigating all famly day care honmes where application has been nade
to provide care for an additional one or two children who are school -
age, provided an inspection has not already been mnade for another
reason, and recomendi ng approval or disapproval of the application to
serve one or two additional children to the Departnent. A ful
conpliance study nust be made if conditions suggest it is necessary.
Al'l violations nust be followed to correction or referred to the Bureau
of Early Childhood Services Regional Ofice for enforcenent action.

I nspecting, upon receipt of the renewal application, all providers who
have failed to neet the training requirenent or who have unresolved
regul atory violations or conplaints.
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0 Mai ntai ning inspection reports and docunentation of conpliance or
corrective actions in the file of each inspected provider.

0 Providing information as necessary to neet the requirenents of the
statute with regard to the operation of a conplaint line.

Activity 3: Providing Training

In nost areas of the state, existing not-for-profit agencies have been
identified to provide training as required for registration. To the extent
that the Departnment has not identified training providers in an area or
training providers to cover an area, a social services district may subnit a
request to contract to provide training. This activity includes the
foll owi ng functions:

0 Conducting regularly schedul ed orientation sessions for potential new
provi ders. Such sessions nust be conducted in the sane manner as
previously described for the processing of registration applications.

0 Submitting a training plan to the Departnent annually for review and
approval .

0 Conducting a sufficient nunber of training sessions to permt al
providers to obtain the required 15 hours of training in the first year
after being registered and biennially thereafter. The training sessions
nust be conducted using a Departnent identified curriculumor a |loca
equi val ent whi ch has been approved by the Departnent. Proof of training
nust be provided to each provider who attends a training session.

0 Reporting nonthly to the Departnent the type of training provided, tine
and | ocation of each session and the nunber of providers attending each
sessi on.

MAI NTENANCE OF EFFORT ( MOE)

As previously discussed in 91 LCWM 194, the MXE level for each socia
services district has been identified through a calculation of its child
care expenditures (services and adnministrative) for the 1990 cal endar year.
When deci di ng whether it w shes to contract with the Departnent for any of
the available activities, a social services district nust:

0 Determine whether it currently perforns the functions associated
with an activity;

0 Determine whether it wshes to perform such functions under
regi stration; and

0 Det erm ne whether the activity will be continued as part of the MOE
or whether the resources are being redirected to another activity,
thus requiring additional funding if the social services district
wi shes to performthe identified functions.
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SUBM TTI NG BUDGET REQUESTS

The Departnent will contract with social services districts to conduct the

activities previously described. Social services districts which wish to
contract with the Departnent to provide one or nore of the available
activities nust submt a budget request. Separ at e budget requests nust be

submitted for each activity for which the social services district wishes to
apply.

To assi st soci al services districts in calculating the projected
wor kl oad associated with the available activities, the nunber of fanm |y day
care providers and school-aged child care progranms in each social services
district is attached. Soci al services districts shoul d calcul ate a
15 percent annual anticipated growh. In addition, wunanticipated growh at
three | evels shoul d be cal culated: 10 percent, 20 percent, and 30 percent.
The social services district should use the nunber of providers derived from
this calculation to proj ect t he wor k| oad associ at ed with the

identified activities. When submitting a budget request, the socia

services district should include a range of costs which reflects its
estimates of workload at the 10, 20 and 30 percent unanticipated growh
| evel s. The Departnent will approve budget requests which incorporate the
nost cost effective approach to the activities selected, contingent upon
availability of funds.

Budget requests nust be received by the Departnment by Novenber 27, 1991.
Such requests should be submitted to:

Ms. Jo Ann Fri edel
Di rector
Bureau of Early Chil dhood Services
NYS Departnent of Social Services
40 North Pearl Street 11B
Al bany, New York 12243

Pl ease direct questions regarding this LCMto Barbara Fisher, Bureau of
Early Childhood Services at 1-800-342-3715, extension 4-9324 or (518) 474-
9324.

Joseph Seni dei

Deputy Conmi ssi oner

Di vision of Family and
Chil dren Services
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NUMBER OF PROVI DERS BY SOCI AL SERVI CES DI STRI CT

DI STRI CT # FAM LY DAY CARE # SCHOOL- AGE CHI LD CARE
PROVI DERS* PROVI DERS* *
Al bany 98 1
Al | egany 11 0
Br oone 105 2
Cat t ar augus 1 1
Cayuga 56 0
Chaut auqua 24 2
Chemung 46 1
Chenango 34 0
Clinton 50 0
Col unmbi a 12 0
Cortl and 31 1
Del awar e 56 0
Dut chess 75 8
Erie 114 23
Essex 75 0
Franklin 55 0
Ful t on 4 0
Cenesee 35 1
G eene 13 0
Ham | t on 0 0
Her ki mer 19 0
Jef ferson 16 0
Lew s 15 0
Li vi ngston 30 1
Madi son 16 3
Monr oe 835 49
Mont gomrer y 10 0
Nassau 255 12
Ni agar a 0 9
Onei da 103 4
Onondaga 171 8
Ontario 39 3
Orange 156 2
O | eans 24 3
Gswego 1 0
O sego 44 1
Put nam 104 1
Renssel aer 27 2
Rockl and 165 3
St. Law ence 41 0
Sar at oga 37 5
Schenect ady 91 4
Schohari e 8 0
Schuyl er 21 2
Seneca 2 3
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St euben 134 2
Suf f ol k 160 38
Sul i van 33 0
Ti oga 51 1
Tonpki ns 76 1
U ster 110 4
Varren 57 2
Washi ngt on 40 0
Wayne 38 3
West chest er 189 21
Wom ng 21 0
Yat es 2 1

* # of Famly Day Care Providers represents the total of providers
licensed by the State and certified by the county prior to the
i npl ementation of registration.

*x # of School-Age Child Care Providers represents the nunber of providers
licensed or registered by the State prior to the inplenentation of
regi stration.



