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    Attached  for your information,  is a copy of the Governor's remarks and
proposals for addressing the fiscal and economic problems faced by New  York
City.  Although many of the proposals are City specific,  several would also
have significant impacts on all social services  districts,   including  the
State takeover of Medicaid costs, mandate relief, expansion of the Alternate
Food Stamp Issuance System (AFSI),  and the implementation of an  Electronic
Eligibility Decision Support System (EEDS).

    As  additional  information  on  these proposals is developed it will be
shared with you.   Should you have any comments or questions regarding  this
material, please contact Brian Wing at 1 800 342-3715, ext. 4-4152.

                                   ________________________________
                                   Gregory M. Kaladjian
                                   Executive Deputy Commissioner


