Transnmittal No: 90 LCM 70
Date: My 17, 1990

D vision: |ncone Mintenance

TO Local District Commi ssioners

SUBJECT: Food Stanps: Oficial Questions and Answers fromthe Food
Stanp Qutreach Pre-Bid Conference

ATTACHVENTS: O ficial Questions and Answers - avail able on-1ine.

For your information, | amenclosing a copy of the Oficial Questions and
Answers fromthe Food Stanp CQutreach Pre-Bid Conference which was held
May 7, 1990.

Any agency/organi zation w shing to submt a proposal in response to the
Request for Proposals (RFP) for a Statewide nmulti-nedia food stanp outreach
canpai gn must do so on or before close of business (5 p.m) Thursday May 31,
1990.

Ten copi es of the Techni cal Proposal package nust be delivered or nailed to:

Linda S. Muncil, Director
Food Stanp Bureau, 7th Fl oor
NYS Departnent of Social Services
40 North Pearl Street
Al bany, NY 12243

Fi ve copies of the Cost Proposal package nust be delivered or nailed to:

Joan Sullivan, Director
O fice of Contract Managenent, 8th Fl oor
NYS Departnent of Social Services
40 North Pearl Street
Al bany, NY 12243



Date My 17, 1990

Trans. No. 90 LCM 70 Page No. 2
After reviewing all of the subnissions, it is anticipated that the
successful bidder will be announced June 22, 1990 if funding is avail able.

Gscar R Best, Jr.
Deputy Conmi ssi oner
Di vi sion of | ncone M ntenance



ATTACHVENT

OFFI Cl AL QUESTI ONS AND ANSVERS
RESULTI NG FROM THE
REQUEST FOR PROPCSALS ( RFP)
FOR FOOD STAWP
STATEW DE MEDI A OUTREACH PROPCSALS

Pre-Bi d Conference
May 7, 1990

New York State Departnent of
Soci al Services

Di vi sion of I ncone Mintenance

Food Stanp Bureau

May 14, 1990



ATTENDEES AT THE PRE- Bl D CONFERENCE

Representing the New York State Departnent of Social

Servi ces

C ndy Cotrona, Food Stanp Bureau

Kat hl een McMahon, |Infornation Processing Specialist Il
Janmes Spoor, O fice of Contract Managenent
Eric Petersen, Ofice of Budget Managemnent

Char | ene Swanson, O fice of Budget

Managenent

M kki Ward-Harper, Ofice of Mnority Program Devel oprent
Larry Ritter, Ofice of Mnority Program Devel oprment
G oria Lekki-Macri, Division of Legal Affairs

Paul Elisha, Director, Public Information O fice
Tricia MacEnroe, Director Nutrition Consortium of NYS

I nterested Persons

Name

Carl Markussen
Thomas Boyd

Al ex Nunez

Susan Zahram

Carol d enent

St ephani e Ri chardson
Bet sy VanDeusen
Susan Hi ggi nbot ham
John Rodri guez
Karen Lare

Bet sy Hami | ton

Di ane O Connor
Cecilia Chandry
Panel a Shel ton
Virginia Mallon
Leonard Banni ster

Organi zati on

Monet ary Managenent
ODN Pr oducti ons

NYMO Advertise & Design
NYMO Advertise & Design

Artem sia Inc.

Wl fare Research, Inc.
Hi ggi nbot ham & Assocs.
Hi ggi nbot ham & Assocs.

AD One

Afterl mage Media Group

Kel I'i her Samets

Wl kcas Adverti sing

Wl kcas Adverti sing

I nnovative Sol utions
The Marketing G oup,
The RPM Net wor k

I nc.
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NUTRI TI ON EDUCATI ON Bl DDERS' CONFERENCE
May 7, 1990

Openi ng St at enent

Al though there was a day error (nanmely May 31, 1990 is a Thursday not a
Friday) in the

0 Cost proposal section of the RFP, and
0 Cover letter
The deadline for the submission of all technical and cost proposals in

response to the Food Stanp Qutreach RFP is May 31, 1990 as specified
Appendi x B Key Dates and Events.




Ans.

Q2.

Ans.

Q 3.

Ans.

Q4.

Ans.

Ans.
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Questions and Answers

VRI TTEN QUESTI ONS

Can bills go out nore often than nonthly? (I'l Administrative and
Contractual |Information, I1.17 paragraph 16 under "C ai m ng and
Rei mbur serent of Expenses" p. 13).

The Departnent prefers that vouchers for reinmbursenent be subnmitted
on a nonthly basis.

Are nmedi a considered sub-contractors? Are printing houses?
Recordi ng studios? (Il Adninistrative and Contractual |nformation,
I1.17 paragraph 30 under "Sub-Contracting" p. 15).

As stated in the RFP a sub-contractor is any institution
i ndi vidual or consultant, or organization external to t he
contractor which has entered into an agreenent with the contractor
to provide any service outlined in or associated with the contract.

We currently keep no time records (other than days off). Si nce we
would estinate the salaries on a percentage of the worker's tine
spent on the project, can we use a overall tine spent or do we need
an in/fout tine sheet? (One of our enployees will devote his/her
entire tine to this project). (I'l Administrative and Contractual
Information, I1.17 paragraph 34 under "Record Keeping" p. 15)

In the budget section, |Item 14 (Personal Services Costs) requires
that annual salary x % of tine spent on the project equals tota
cost for each personnel item Records need to be retained by the
contractor supporting reported costs for auditing purposes.

VWhat is "cure tine"? (11 Admi ni strative and Contractua
Information, I1.25 Item 2. p. 18).

"Cure time" is defined in the first sentence in item#2 which reads
the contract shall be subject to the follow ng term nation
provi sions and the contract nay be term nated by the Departnent, in
whole, or, fromtinme to tinme in part whenever the contractor shal
materially default in perfornance of the contract in accordance
with its terns and shall fail to cure such default within a period
of thirty days (or such longer period as the Departnent may allow)
after receipt from the Departnment of a notice specifying the
defaul t.

VWhat are "deliverables"? (I''l Food Stanp Qutreach, 111.2 |ast
par agraph p. 23).

"Deliverabl es" are not only physical products (i.e. br ochur es,
panphl et s, posters, etc.) but also include the acconplishnent of
specified activities (for exanple, giving speeches, talking wth
peopl e as part of an assessnent or eval uati on conponent).



Q 6.

Ans.

Ans.

Q 8.

Ans.
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How do we find out what the |ocal share of the operating budget
is? What agencies do we contact? Do we have to bid for the "loca
share" al so? How do we col l ect these funds? Are they billed
separately? (IV Financial, IV.4 item 13 p. 27).

Local share is any funding other than that financed by this

Departnent that will be used to fund the project. Exanples are:
o] In kind contributions - donation of staff, equipnent,
bui |l di ng space/rental, printing, etc. by the contracting
agency

o] Dol | ar ampunt associated with "no charge" slots negotiated
with a media buy

o Dol | ar anpbunt associated with PSA' s
o] Donations from comunity groups in time and/or services

Local share is not a requirenment; however, it my be a
consideration in the cost evaluation

Is the oral report done by phone or in person in Al bany (V
Reporti ng/ Eval uati on Requirenent 1st paragraph p. 32).

Monthly reports are done in person in Al bany. The sel ect ed bi dder
should also be prepared to neet with the Departnment as often as
needed to acconplish the goals and objectives of the canpaign. In
addi ti on, there is a required sem-annual and a final report.

These reports are required to enable us to neet federal reporting
requi renents.

What is "set-off"? (Appendix #9 "Set-off Rights").

The State of New York reserves the right to withhold noney under
this contract for noney owed under another State contract. (For
exanpl e the successful bidder also has a training contract with the
Departnment on which an outstanding advance paynent was not
recouped. Ther ef or g, noney can be wi thhel d under the Qutreach
contract to satisfy the obligation due under the training contract.

Questions fromthe Floor

Q9.

Ans.

Q 10.

Ans.

What was the contract anmpbunt the last tine it was issued?
$300, 000

I's this grant dependent upon budget approval this year? Any chance
we woul d not get budget approval ?

Yes, the grant is dependent upon budget approval. The al |l ocation
is in the current budget and we have received no information which
would lead us to believe that this allocation will be decreased or

cut.



Q 11.

Ans.

Q 12.

Ans.

Q 13.

Ans.

Q 14.

Ans.
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The last tine this programwas inplenented how nuch activity was
outside New York City either percentage or dollars?

Duri ng t he current canpaign about 60% of program activity
(including nedia) was targeted outside of NYC. Di fferent
activities were also targeted for different areas of the State or
sel ected populations because of the nature of the activity.
However, the proposal is neant to informthe | owincone popul ation
inall counties of NYS (including NYC) about the Food Stanp
Program It is a statewide, multi-nedia canpaign and is not neant
to be limted to certain areas or popul ati ons. Bei ng st at ewi de,
prospective bidders should aimat serving all of NYS through the
proposed activities.

Is it possible to have the sunmary of |ast year's program and the
results?

The 1989-90 Qutreach Contract is available by requesting a copy in

witing fromthe Departnent's Public Information Ofice. Thi s
contract terminates Septenber 30, 1990. At the current time the
contractor still has outstanding activities. W will not have the
results of the canpaign until late fall.

Are vyou able to share any thoughts about recruitment and retention
i n encouragi ng people to apply for food stanmps? Any | anguage about
i nfornm ng peopl e about food stanps?

The outreach canpaign is inits first year, therefore, we do not
have figures on recruitnent and retention. W would define
"recruitnment"” as the nunber of |lowincone you are able to reach
with the food stanp nessage. "Retention" would be the nunber who
apply and are receiving benefits. t he Departnment does have a
st at ewi de, toll-free hotline nunber which is available for
gat hering information.

Wth regard to | anguage informing people about food stanps, it is
i mportant to keep the nmessage sinple and to renmenber the diverse
cultures of the State

The purpose of the RFP is to solicit ideas which will be used to
zero in on the problemw th neani ngful sol utions.

Who potentially are the groups that need to be infornmed about food
stanps? Can you give us statistics regarding the elderly, etc. who
are eligible? Any priority groups that we should ai mtowards?

Federal statistics suggest that nationwi de, |ess than 50% of al
SSI recipients and potentially eligible elderly are in receipt of
food stanps. The purpose of the RFP is to reach these popul ati ons
as well as all lowinconme of NYS. Potential groups are listed on
page 21 of the RFP as well as in the attached reports. W are
looking for what you can do to reach the potentially eligible
popul ati ons.



Q 15.

Ans.

Q 16.

Ans.

Q 17.

Ans.

Q 18.

Ans.

Q 19.

Ans.
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Pl ease explain the selection process.

Both the technical proposal and the cost proposal are evaluated
separatel y. The technical conmittee is conposed of nenbers with
expertise in different area such as nedia. The cost proposal is
analyzed by the Ofice of Contract Managenent. Bot h eval uati ons
are subnitted to the Final Selection Comittee which makes the
deci sion on the successful bidder. |If necessary the Departnent nay
request that certain bidders give an oral presentation. These
presentations are scheduled from9 a.m to 1 p.m at 40 North Pearl
Street, Albany. Not all bidders nay be asked to participate. The
purpose of the oral presentation is to clarify issues and/or to
obt ai n addi tional information. The Departnent will provide 48 to
72 hours advance noti ce.

Defi ne the products that can be purchased with food stanps.

Food, as defined by Congress in the Food Stanp Act, neans any food
or food product for hone consunption except alcoholic beverages,
t obacco, hot foods or hot food products ready for i mediate
consunption, and any food narketed to be heated in the store. The
Food Stanp Act also states that seeds and plants for use in gardens
to produce food for the personal consunption of the eligible

househol d are eligible foods. In addition, the Act provides that
neals served by neal delivery services and conmunal di ni ng
facilities are eligible for purchase with food coupons. The Food
Stamp Programregulations, in defining eligible food, further

specify that food or food products shall be for human consunption
in order to be eligible for purchase with food coupons.

Does anybody know what historically happens with regard to the
budget - do they usually cut or not cut?

Last year the funds appropriated for food stanp outreach renmi ned
unt ouched.

How was t he $300, 000 decided as the anmobunt? Prior history? O was
there sonme type of anal ysis?

In a time of State fiscal restraints and based on previous
canpai gns (Food Stanmp Nutrition Education statew de, mul ti-nedia
canpai gns), the Departnment deternined that it could acconplish the
goal s and objectives stated in the RFP for a mininmm of $300, 000.
Consequently, the decision was based on requesting a funding | evel
t hat was adequate and yet had potential for approval.

Do you think nore noney wll be allocated to the project or
basically the maxi mum of $300, 000?

Under the present State budget crisis we do not anticipate that
this dollar ambunt will be increased.



Q 20.

Ans.

Q21

Ans.

Q 22.

Ans.

Q 23.

Ans.

Q 24.

Ans.
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Can we get copies of the 1978 Qutreach Progran®

Copi es of evaluations done in 1978 and 1979 are not available.
Over the past few years the full reports were requested by the
United States Departnent of Agriculture as well as other states.
Consequent |y, the report available is the Food Stanp Qutreach
Conmuni cati ons Program - Final Report (Septenber 30, 1976) which is
a part of the enclosure.

Page 11 of the cost proposal package refers to the organi zati ona
status form Should this form be conpleted by non- profit
organi zati ons only?

Yes, for-profits need not conplete this form

Is there any information regarding barriers to the Food Stanp
Pr ogr anf Does it go along with the popul ation not being served?
Is there any way to obtain this infornation?

Wth regard to barriers to participate and popul ations see the
attached reports. The findings in these reports are still wvalid.
Exanples of barriers would be |anguage problens either because
potential recipients do not conprehend the program or because they
do not speak/understand English. Also, those living in rural areas
may have transportation probl ens. They al so may have to transact
their ATP at a bank or shop at a store where everyone knows them
Their reason for not participating nay be pride or the stigm of

"wel fare". Di scovering t he barriers to participation and
elimnating these barriers is a part of your process in devel oping
a nmeani ngful canpaign. Reaching the potentially eligible and

encouraging themto apply is the purpose of the RFP

Have you actually found a specific source that has failed that we
could use as guideline so as not to commt the sanme type of
m st ake?

We are |looking for you to wuse your resources and expertise to
devel op a neani ngful canpai gn.

Wiy was the 1978 program di sconti nued?

The outreach program was di scontinued because the Food Stanp Act
was changed elimnating federal matching funds for food stanp

out reach. Soci al services |law states that the Departnent can only
conduct food stanp outreach activities if federal matching dollars
are avail able. Wth the passage of the Hunger Prevention Act of
1988 federal funding once again becane avail able. Consequent |y,

the Departnent released an RFP in 1989 as a 1989-90 canpai gn.

During this period, however, the Departnment conducted food stanp
Nutrition Education Canpaigns (1984 to 1989) which helped to
pronote the Food Stanp Program



Q 25.

Ans.

Q 26.

Ans.

Q 27.

Ans.
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Is there any problemin getting information by calling different
people in the State's |local departnents of social services?

No, you may contact the | ocal departnents of social services.

Regardi ng the payment process - tinmefranmes for paynent, pl ease
expl ai n.
W are awarding the outreach contract in June. This shoul d al | ow

for enough time to obtain a fully executed contract by Cctober 1
1990 which is the start-up date. Coupl ed with the 30 day pronpt
paynment requirenent, vouchers should be processed tinely.

Regardi ng production staff - if these individuals are considered
enpl oyees by State Unenploynent Insurance, then should they be
consi dered enpl oyees and therefore entitled to fringes for the
pur pose of the contract?

Yes.



