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NEW YORK STATE
OFFICE OF CHILDREN AND FAMILY SERVICES

SUPERVISION AND TREATMENT SERVICES FOR JUVENILE PROGRAM (STSJP)
SFY 2014-2015 ANNUAL PLAN

STSJP Plans are due to the Office of Children and Family Services (OCFS) by I

Plans should be submitted to: ocfs.sm.stsip@ocfs.ny.qov

Please ensure that the title “Supervision and Treatment Services for Juveniles Plan” and your county name in the
subject field to facilitate the timely review of your STSJP Plan.

Please direct any STSJP Plan questions to either;

Johne.Johnson@OCFS.ny.gov PH. 518-486-4665 Cara.Korn@OCFS.ny.gov  PH. 518-408-3999
COUNTY INFORMATION ~

NAME OF APPLICANT COUNTY, COUNTIES OR JURISDICTION:

Erie County

LEAD AGENCY FOR STSJP SUBMISSION: NAME OF CONTACT PERSON:

Erie County Department of Social Services Gary Damon, Jr., Deputy Commissioner of Yth Svcs
CONTACT PERSON'S PHONE NUMBER: CONTACT PERSON'S E-MAIL ADDRESS:

716-923-4065 damong@erie.gov

SFY 2014-2015 Starting County Detention Allocation amount

SFY 2014-2015 County STSJP Allocation amount 487,531.00
SFY 2014 -2015 County Detention Allocation being shifted
Total SFY 2014-2015 STSJP Reimbursement Allocation amount 591,782.00

Maximum STSJP Reimbursement amount for a 2014-2015 Plan

SFY 2014-2015 STSJP State Share amount

SFY 2014-2015 STSJP County Share amount  $224,877.16

SFY 2014-2015 Revised County Detention Allocation amount

TOTAL COUNTY OBLIGATION: | $224,877.16

SECTION ONE - Analysis of Communities

Provide an analysis that identifies the nelghborhoods or commumtles from WhICh the greatest number of juvemle
delinquents and persons in need of supervision (PINS) are remanded to detention or residentially placed. Note any
communities or neighborhoods that are different than in last year’s plan. Please ensure that your identification of target
areas or populations is clearly highlighted in your plan.

Buffalo inner-city neighborhoods that typically produce the most problematic family issues (crime, poverty, school drop-
outs, juvenile delinquency, teen pregnancy, substance abuse, etc.) remain the same as referenced in the 2013/2014
STSJP. Buffalo was named 2012’s 10th most dangerous city in America by Forbes magazine. The 14215 zip code
(East Buffalo) continues to produce twice as many admissions into detention as other zip codes within Erie County.
This area of Buffalo exceeds the national average in violent crimes, with over 100 gangs operating in this vicinity. The
proposed services will target this zip code which has the highest crime rates in all categories within Buffalo. The
national median for violent crimes is 3.9; Buffalo is 12.54. We note that both at the national and local levels the
median for crimes is lower in 2012 as compared to 2013 by 17% at the national and 4% at the local level. The national
average for crime per square mile is 49.6; the 14215 zip code is 600 per square mile. It consists of a large percentage
of African-American families, with 23% of the youth being between 7 and 18 years of age. 53% of the employed
residents of this area make less than $30,000 per year.

The additional zip code of 14201 (Westside Buffalo) also continues to produce the next highest admissions of youth
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into detention from that Westside area. This area is 45% Hispanic and has the largest concentration of
refugee/immigrant populations (Burmese, Somali, Sudanese) that have been settling into Buffalo over the last decade.
Almost half of households (45%) speak a language other than English at home, and the largest High School that
houses this community (Lafayette) reports that there are 70 countries represented and 40 languages spoken in this
school. Of the students in this area, 46% are classified as transient, and have a drop-out rate that is 10 times the
national average. Their teen pregnancy rate is 156.6 per 1,000 (compared to 58.2 for all of Erie County).

As we continue to strive to meet all youths needs across the County we ensure that our service providers are prepared
to work with youth and their families.

Since these communities also have a high percentage of families involved in the child welfare system and other Social
Services systems that are designed to assist families in need, the economic and familial stressors on youth and their
parents adds to the cycle of poverty, unemployment, school drop-outs, substance abuse, and crime.

SECTION TWO - Description of Services and Programs to be Funded -
List the name of each service and program who you expect will received STSJP funds, along with the Qrolected

amount of STSJP funds to be used for each: As a Guide to providing the information needed to properly review your
plan, please provide programmatic information in the format listed below;

¢ Provide the Name of the Provider of the Service/Program.
e The Amount of any Juvenile Detention Services funds projected to be spent for STSJP Services.
e The communities and types of youth targeted.
The projected number of youth that will be served.
e Answer a series of Demographic questions
“Please enter each program individually, and if you have more programs than the form accounts for, please
use the addendum supplied with this document.”

1.) Families Child Advocacy Network (CAN) of WNY

135 Deleware Avenue, Suite 210

Buffalo, NY

familiescanwny.org

2.) Community Action Organization of Erie County, inc.
70 Harvard Place

Buffalo, NY

WWW.Ca0ec.org

3.)Berkshire Farms Center and Services for Youth
2495 Main St # 330

Buffalo, NY

www.berkshirefarms.org

4.) Community Connections of New York, Inc. (CCNY)
567 Exchange Street, Suite 201

Buffalo, NY 14210

www.comconnectionwny.org




716-855-0007

5.) Compass House

370 Linwood Avenue

Buffalo, NY

www.compasshouse.org

6.} Three (3) positions within ECDSS
-Intensive Juvenile Probation Officer
-Youth Services Planning Coordinator

-Coordinator of Juvenile Detention Alternatives Initiative (JDAI)
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Community Action
Organization

STSJPProgramOne ; Type of Program (ATDIATP)‘ | ATD

The amount of STSJP funds that your jurisdiction will devote to the services from

this program? $ 50,000

1. What geographic areas has your analysis suggested you target? 14215, 14201

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 75

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions below.
If not, please proceed to section “STSJP Program Two”.

1. When did the program start using 2013-2014 STSJP funds? April 2013

2. How many slots were created in the program with STSIP funds? 75

3. What was the average length of stay for youth in the program or service? 90 days

4. How many youth received services in the program during 2013-20147 41

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program (not re-arrested and appeared in court as directed) 30

Did not appear in court when directed to doso 0

2
3. Were re-arrested before appearing in court 11
4

Moved to detention because of non-compliance with the program or any reason (other than re-arrest or
failure to show at court) 0

5. What amount of last SFY allocation for this STSIP Service Program was left unspent: 24,925.00

~ ' ‘ | Berkshire Farms Centerand | k ' -
SIS IR Progt:am Two | Services for Youth Type of Program (ATD'IATP), | ATD

The amount of STSJP funds that your jurisdiction will devote to the services from

this program? $ 75,000

1. What geographic areas has your analysis suggested you target? 14201, 14215

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 24-36

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions below.
If not, please proceed to section “STSJP Program Three”.




1. When did the program start using 2013-2014 STSJP funds? Due to late finalization/notice of funds, 2014
contract now in process of execution.

2. How many slots were created in the program with STSJP funds?

3. What was the average length of stay for youth in the program or service?

4. How many youth received services in the program during 2013-2014?

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program (not re-arrested and appeared in court as directed)

2. Did not appear in court when directed to do so

3. Were re-arrested before appearing in court

4. Moved to detention because of non-compliance with the program or any reason (other than re-arrest or
failure to show at court)

5. What amount of iast SFY allocation for this STSIP Service Program was left unspent:
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; STSJP Pfégfam‘ Three Compass House kType of Program‘ (ATDIATP)V | ATD
The amount of STSJP funds that your jurisdiction will devote to the services from
this program? $ 75,000

1. What geographic areas has your analysis suggested you target? 14215, 14201

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 50

Did the program listed above receive STSJP funds for 2013-20147? If so, provide answer the questions below.
If not, please proceed to section “STSJP Program Four”.

1. When did the program start using 2013-2014 STSJP funds? Due to late finalization/notice of funds, 2014
contract now in process of execution.

2. How many slots were created in the program with STSIP funds?

3. What was the average length of stay for youth in the program or service?

4. How many youth received services in the program during 2013-20147?

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program (not re-arrested and appeared in court as directed)

Did not appear in court when directed to do so

2
3. Were re-arrested before appearing in court
4

Moved to detention because of non-compliance with the program or any reason (other than re-arrest or
failure to show at court)

5. What amount of last SFY allocation for this STSIP Service Program was left unspent:

STSJP Program Four | Families CAN Type of Program (ATD/ATP)

ATD
The amount of STSJP funds that your jurisdiction will devote to the services from $ 100,000
this program? :

1. What geographic areas has your analysis suggested you target? 14215, 14201

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 60-120

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions below.
If not, please proceed to section “STSJP Program Five”.

1. When did the program start using 2013-2014 STSIP funds? April 2013

2. How many slots were created in the program with STSJP funds? 100

3. What was the average length of stay for youth in the program or service? 72

4. How many youth received services in the program during 2013-20147 77

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program (not re-arrested and appeared in court as directed) 73

Did not appear in court when directed to doso 0

2
3. Were re-arrested before appearing in court 4
a4

Moved to detention because of non-compliance with the program or any reason (other than re-arrest or
failure to show at court} 0

5. What amount of last SFY allocation for this STSIP Service Program was left unspent: 0
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Type of Program (ATD/ATP)

Probation High Risk

Supervision Program (HRS) ATD

STSUP Program Five |

The amount of STSJP funds that your jurisdiction will devote to the services from

this program? $ 112,305

1. What geographic areas has your analysis suggested you target? 14215, 14201

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 90

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions below.
If not, please proceed to section “STSJP Program Six”.

1. When did the program start using 2013-2014 STSIP funds? September 2012

2. How many slots were created in the program with STSIP funds? 15-18

3. What was the average length of stay for youth in the program or service? 5 Months

4. How many youth received services in the program during 2013-2014? 121

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program (not re-arrested and appeared in court as directed) 29

Did not appear in court when directed to do so 22

2
3. Were re-arrested before appearing in court 9
4

Moved to detention because of non-compliance with the program or any reason (other than re-arrest or
failure to show at court) 11

5. What amount of last SFY allocation for this STSIP Service Program was left unspent: 0

STSJP Program Six |Salaries devoted to STSIP [ype of P,rogfarh (ATD/ATP)

The amount of STSJP funds that your jurisdiction will devote to the services from $ 164,985.00
this program? e

1. What geographic areas has your analysis suggested you target?

2. What is your lurisdiction's Projected Number of Youth that will be served by this STS) Program?

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions below.
If not, please proceed to Section Three.

1. When did the program start using 2013-2014 STSJP funds?

2. How many slots were created in the program with STSIP funds?

3. What was the average length of stay for youth in the program or service?

4. How many youth received services in the program during 2013-20147?

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program (not re-arrested and appeared in court as directed)

Did not appear in court when directed to do so

2
3. Were re-arrested before appearing in court
4

Moved to detention because of non-compliance with the program or any reason (other than re-arrest or
failure to show at court)

5. What amount of last SFY allocation for this STSJP Service Program was left unspent:



kk4352
Text Box
Salaries devoted to STSJP

kk4352
Text Box
$ 164,985.00



OCFS-2121 (6/2014)

_ SECTION THREE — Disproportionality

Provnde ava:lable information (use objective data or, if none exists, you may provide anecdotal or other mformatlon)
indicating whether the use of detention or residential placement in your service area shows a significant racial or ethnic
disproportionality. What, if any, differences are there from what was noted in last year's plan? Additionally if NO data
exists, what measures will your jurisdiction implement to monitor disproportionality? Erie County detention data for
2013 is as follows:

For Non-Secure: total of 392 admissions

Black = 63%
White = 21%
Hispanic = 12%
Other = 4%

Secure/Mixed: total of 574 admissions
Black = 61%
White = 25%
Hispanic = 8%
Other = 6%

PINS/JD Placements: total placed 248
Black = 63%
White = 25%
Hispanic =8%
Other = 4%

This data demonstrates the high percentage of black youth in detention for both non-secure and secure settings.
If such disproportionality exists, describe how the service/programs proposed for funding will address the
disproportionality:

The Families CAN program will be offering family-focused services with an emphasis on cultural
sensitivity so that minority youth will have appropriate staff/mentors to address a multitude of issues. The
agency has proven success working with minority youth and their families.Their success is backed with data
that supports their success with addressing disproportionality.

° Community Connections of New York (CCNY) is providing information technology development on
three projects to support monitoring improvement of worker practice, identify disproportionality in
detention service delivery, and make data-informed decisions. The first project takes data from Caseload
Explorer, a database to support probation, and reorganizes it to be client, rather than caseload, focused.
When completed, this will assist us in identifying how our JDST Juevenile Justice Counselors are interacting
with clients, the diversity of referrals to community programs and their associated outcomes {new
appearance before a judge, new arrest, admitted to detention, etc}, and identify any disproportionality in
objectives met for closed cases.




] The JDAI position will perform a number of key tasks with these funded programs, one of which wiil
be to analyze trends in disproportionality within the Youth Detention Center/Criminal Justice system, and to
suggest enhanced services to address this.

o Project Think has developed an evening reporting center that is located in the 14215 zip code area
that has been identified as a target area where the disproportionality numbers are high. The Community
Action Organiztion has a history of addressing disproportionality in Erie County. While providing culturally
diverse community service projects, Project Think staff engages the family through home visits to provide
updates on youth progress and to gain imperative information that will assist the program with meeting the
youths needs.

e Compass House has excellent experience and rapport with high risk youth in Erie County. This
organization has developed an operational framework that encompasses a number of protective factors that
reinforce positive connections with peers, schools, families and communities.

J High Risk Supervision program involves the supervision of youth and requires intensive case
management which includes numerous contacts with the youth in the community; the family, the Court,
collateral/ancillary services as well as other community organizations which are engaged with the youth
and/or his/her family. Some of these contacts may occur after work hours; including pre-planned and
unplanned home visits, crisis response, services provider and family team meetings.

° The Berkshire Farm Stepping Stones program will address the issue of disproportionality in several
ways. The first is that The Stepping Stones program has a “no-reject” policy with regards to any referrals
made; all individuals referred to the program will be accepted. During the course of a youth and family’s
involvement with the program, the Family Specialist will work collaboratively with all stakeholders and
advocate for the youth and family. This will help to ensure that referrais are made to all resources available
that could benefit the youth and family. This helps to ensure that all participants, regardless of ethnicity,
will have the same opportunities to achieve their goals and the same potential to navigate the juvenile justice
system successfully.

______ SECTION FOUR - Efficacy of the Programs and Services
Provide a description of the proposed services and programs that explain the four listed elements

Please answer the questions below for each of the programs highlighted in Section Two
How they will reduce the number of youth who are detained or residentially placed:

1. The agencies that are awarded STSJP funds have had experience dealing with the problems of youth in
these neighborhoods specifically or neighborhoods similar to these specific zip codes. The supervision and
planned activities for the youth are designed to promote changes in behavior and attitudes, supported by
caring adults (paid staff and volunteers). These changes will be directly linked to maintaining youth at home
rather than having them re-enter the criminal justice system via Detention or residential facilities. After-
school and summer programming is designed to offer positive experiences for the youth as a diversion from
unstructured and unsupervised time which can promote criminal/inappropriate behaviors.

Outreach activities such as family engagement, providing transportation to the program, reducing barriers to
participation, and follow-up to problematic incidents that could result in detention are prioritized. Linkages
to other community supports, i.e. schools, probation officers, other agencies, etc., will also strengthen the
attempts to divert youth from placement/re-offenses.

The work and community services that are designed for youth already involved in the Detention system will



be expected to reduce recidivism through ongoing support after discharge, as well as family engagement to
increase family support of successful program completion. The Families CAN program achieved a 90% success
rate in keeping youth from entering any type of placement. In addition, 95% of youth were kept from further
penetrating the Juvenile Justice system in 2013/2014.

In addition to the intensive family case management services and community services to be funded with
STSJP funds, Erie County will be funding three staff positions with the goal of reducing the number of
residential placements.

The Youth Services Planning Coordinator will continue to oversee all community based programs, ensuring
that they all work together, following guidelines and are meeting the set goals in proposals they submit. The
ultimate goal is always to achieve the highest benefit to our youth. in 2013/2014 we have been able to
increase monitoring visits to community based programs by 50%, which has enabled the County to have a
better handle on what the agencies we partner with are actually delivering to the youth.

The Probation Juvenile High Risk Supervision Program {HRS} is designed to provide services and supervision
to the highest risk youth who are at imminent risk of out-home placement. The Intensive Juvenile Probation
Officers work exclusively with the highest-risk, highest-need youth as identified by the Youth Assessment and
Screening Instrument. They provide intensive supervision and twenty four hours Electronic Monitoring, as
needed. The program is designed to keep the youth from further penetrating the system; keeping the youth
in the community, out of detention and preventing out-of- home placement. For this reporting period,{April
1, 2013 to March 31, 2014}, the three high risk supervision caseloads managed an average census of 16 youth
per day including Intensive Electronic Monitoring and being accessible to the youth and parents on an on-call
basis 24 hours a day, seven days a week. The High Risk Supervision Caseload impacts the overall outcome of
the Probation Juvenile Division and its existence has had a very positive impact in the overall trend of high
risk youth completing probation supervision successfully. For this reporting period {April 1, 2013 to March
31, 2014), out of 452 probation cases closed, 338 cases were successful and 114 cases were revoked resulting
in a 25% probation revocation rate which is a decrease of 3 percentage points from the last reporting period.
We continue to seek ways to improve our practice to maximize youth retention and servicing in the
community while minimizing further system penetration.

The Juvenile Detention Alternatives Initiative (JDAI} is a three year project that Erie County was one of six
counties awarded, and to date the following has been accomplished: The Annie Casey Foundation completed
the Erie County JDAI Site Assessment and presented the findings to the Erie County Juvenile Justice
Stakeholders in May 2014. The JDAI project is moving forward with the support and leadership of JDAI
Steering Committee . The Committee based on the site assessment recommendations is in the process of
developing subcommittees that will address the eight core JDAI Strategies. The Coordinator will continue to
collaborate with the various juvenile justice agencies, community providers and government agencies to
support seamless integration of services. It is our goal to minimize youth engagement and penetration in the
juvenile justice system while promoting community tenure and family supports to achieving successful entry
to adulthood. The Coordinator will also continue participating in making policy decisions, interpreting laws,
regulations, policies to community partners, and carry out many other administrative tasks. It is expected
that this pilot project will demonstrate the benefit of the Juvenile Detention Alternatives Initiative in terms of
preventing or reducing the length of residential placements, which, as noted above, have increased
dramatically in the past three years.

How they are family —focused: The services that are designed for youth already involved in the Detention
system will be expected to reduce recidivism through ongoing support after discharge, as well as family




engagement to increase family support of successful program completion. The Families CAN program
achieved an 84% success rate in keeping youth from further penetrating the Juvenile Justice system and also
had a 90% rate in successfully keeping students from going to placement in 2013/2014. In addition, Families
CAN offers: family and youth education (school meetings, IEP’s, suspension hearings), navigating family
court, transition back from placement, housing assistance, assistance with custody petitions, employment
linkages to community resources {for youth and family), moral support/stress management, and WRAP
referrals.

Berkshire offers a "whatever it takes" approach where they contact the youth and families 3 - 5 times per
week. This program is being offered in 8 different counties with a 95.4% success rate at engaging families. In
addition, they have a 93% success rate of avoiding out of home placements. All programs that are offered
focus on the youth and family to create a safe long term living situation to benefit all parties involved.

Compass House provides both individual and family counseling to strengthen the bond at home. In addition,
they offer a resource center for both the youth and family while providing support and positive family
communication.

1. Whether the services/programs are capable of being replicated across multiple sites: The stated services are
able to be replicated across multiple sites with the proper amount of staffing and funding support to the
organizations that provide the services for these youth and families. With so many youth that are involved in
the Juvenile Justice System, expanding services to always be able to institute small case loads and intensive
family case planning would assist in reducing the recidivism rate and provide a stronger foundation for
community revitilization and empowerment with our families.

If the same plan was used last SFY, were the performance outcomes met and describe the outcomes. N/A

3. What were the barriers if not met? N/A

‘ SECTION FIVE — Justification for the Proposed Programs and Services
The purpose of STSJP finds is to establish supports and services for youth who, absent these services, are hkely to be
detained or placed. Funds should therefore be clearly targeted to meet the needs of the types of youth who in the past
have been admitted to detention or residentially placed. With this specific purpose in mind, describe the demonstrated
effectiveness of the proposed services and programs, or provide (in the form) other justification of why you are
proposing these services/programs for funding. Please answer the questions below for each of the programs
highlighted in Section Two.

Erie County has been a leader across the state and country in developing local practices and services to successfully
divert Juvenile Justice Youth who present low to moderate risk to self and community, but moderate to high risk for
admission to detention and/ or residential treatment. It is expected that with more appropriate referrals, improved
performance outcome monitoring, and enhanced programming, the effectiveness of these services will continue to
increase in the coming year.

Familes CAN 2013/2014:
*100% of program attendees that start the program complete the program
* 84% of program attendees did not reoffend |
* 95% were not placed in residential facilities

* 10 services were offered to the program attendees and families




Community Action Organization 2013/2014:
* 93% of youth did not enter residential placement
* Provided 11 educational components, which included academics and social awareness activities

* Took youth on 13 field trips, some of which included college tours

Berkshire 2013/2014 Stepping Stones offered in 8 other counties. The following data reflects 2013 performance rates
in these other counties:

* 129 youth participated in diversion programs with 100% averted having PINS petitions filed
* 97.4% of youth were fully engaged and participated in programming
* 95.4% of parents and families were engaged in programming
*93% of youth avoided being placed outside of the home
Compass House 2014/2015 plan
* Offer 24/7 living arrangements to provide respite for youth in a turmoil household
* 80% of youth will receive case management services for 3 months
* 80% of youth will receive workforce and independent living skills training/instruction
* 85% of youth will have no new offenses in the juvenile justice system

* It is expected that with more appropriate referrals, improved performance outcome monitoring, and
enhanced programming, the effectiveness of these services will continue to increase in the coming year.

SECTION SIX — Performance Outcomes

For 2014-2015, provide the projected performance outcomes for your proposed services and programs, being sure to
include:

An estimate of the anticipated reductions in detention utilization and residential placements: outcome #1.:

Detention utilization of youth participating in the STSJP programs will be reduced. Target = 85% not
admitted to detention.

Other projected positive outcomes for youth who participate in the services and programs: Projected
outcome #2:

Residential placements of youth participating in STSJP programs will be reduced. Target = 85% not placed.
Projected outcome #3:

Youth who participate in the STSJP program will not re-offend within the time period of this contract (SFY
2013). Target = 90% will not re-offend

Projected outcome #4:
Link familes to support services. Target = 90%

Projected outcome #5:




Target of lowering disporpotionality rate by = 15%
Projected outcome #6:

Youth we partcipate in the STSIP programes will receive tutoring , work force development training and
independent living skills training. Target = 80%

Projected outcome #7

e Youth Particpating in STSJP funded programs will not miss court date: Target = lower failure to appears by
75%.

_ SECTION SEVEN — Assessment of Success Achieving Previous Performance Outcomes
Although performance outcome data for 2013-2014 may be incomplete because many jurisdictions were unable to
implement programs until late in the year and data-producing structures are not yet in place, we are asking you to
provide available data on your STSJP programs for each of the following parameters for 2013-2014 year. The
inclusion of that information will help establish local and state baseline information on SSJP programs and may be
useful in informing discussions about potential improvements to be made in your STSJP Plan.

What were your projected performance outcomes in your 2012-2013 STSJP Plan for your proposed services
and programs:

-Detention utilization of youth participating in the STSJP programs will be reduced. Target = 85% not
admitted to detention.

-Residential placements of youth participating in STSIP programs will be reduced. Target = 87% not placed

-Youth who participate in the STSJP program wili not re-offend within the time period of this contract (SFY
2013). Target = 90% will not re-offend

-Link familes to support services. Target = 90%
-Target of lowering disporpotionality rate by = 25%

-Youth we partcipate in the STSJP programes will receive tutoring , work force development training and
independent living skills training. Target = 80%

-Youth Particpating in STSIP funded programs will not miss court date: Target = lower failure to appears by
75%.

e Were there other positive outcomes for youth participating in STSJP services and programs? N/A

Please provide the following information for your county or the jurisdiction served by your STSJP programs for 2013-
2014, indicating if the geographic area is anything other than countywide: N/A

TTL number of youth under 16 arrested: 959
TTL number of youth admitted to detention programs: 574

Secure detention: | 574

Non-Secure detention | 392

TTL Number of youth placed out of their home as part of a disposition in a JD and/or PINs case:
Number of JDs placed with OCFS or LDSS: | 15
Number of PINs placed: | 83

TTL Number of youth who received service and programs as a result of STSJP funding: 213
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- COMMENTS

Please assess whether the services and programs in your 2013-2014 STSJP Plan achieved the projected reductions
in detention utilization and residential placements and other performance outcomes. If they did not, what were the
barriers?

The change data for 2013 shows an increase of 5.6% (21 youth) admissions to Non Secure Detention and a decrease
of 8.1% (52 youth) in admissions to Secure Detention. We regard the community based services receiving STSJP
funds as having been effective in achieving some of the successful diversions. We are concerned at the readmission
rates of youth to Secure Detention. It is the pattern of recycle and placement failure that is ultimately driving an
increase in placements in OCFS facilities.

Are there any changes in allocations or practices planned for 2014-2015 based on experiences in 2013-2014? Please
list those changes.

The allocations in 2014- 15 have been shifted to include a focus on community re-engagement of persons leaving
Detention intended to decrease recidivism and /or further system penetration.

 SECTION EIGHT Cooperative Applications Submitted Jointly by Two or More Countles
(Complete this section only if this is a joint application) ;
Two or more ellglb!e local jurisdictions (counties) may join together to establish, operate, and maintain supervision and

treatment services for juveniles programs and may make and perform agreements in connection therewith . Counties
submitting such applications must provide the following information:

e Describe the provisions for the proportionate cost to be borne by each county:

e Describe the manner of employment of personnel across and between counties in the cooperative:

e Identify whether a single fiscal officer shall be the custodian of the funds made available for STSIP:

_ SECTION NINE- Additional Comments

APPROVAL OF THE CHIEF EXECUTIVE OFFICER

As Chief Executive Officer of the applicant municipality named on Page 1, | certify that { approve of thlS Superwsmn
and Treatment Services for Juveniles Program Plan.

Rodttd 1580 | Doyt fiite imits Y/t
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e S P Y s
b INSTRUCTIONS .

Instructions for properly processing an STSJP plan.

a. Once you have opened a copy of the OCFS-2121 form, please immediately use the
“Save As” function in Microsoft Word to save a copy of the document on your computer.

b. Please save your STSJP plan using the following format; (Somewhere County 2014-2015 STSJP
Plan)

¢. Work from the “saved” county plan document using it to record all of your county’s information.
Once you have satisfactorily completed entering the required data, save the document, print the plan.
e. Then have the person named in the plan as the CEO sign the hard copy of the document.

a




f. Upload the signed copy of the plan and send it to OCFS via the STSJP email address at
ocfs.sm.stsip@ocfs.ny.gov






