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ANDREW M. CUOMO SHEILA J. POOLE
Governor Acting Commissioner

August 24, 2015
Dear Chief Executive Officer,

Thank you for submitting your St. Lawrence County’s Supervision and Treatment Services for Juveniles Program
(STSJP) plan for Fiscal Year (FY) 2016. Your plan has been reviewed by the Office of Children and Family
Services (OCFS) and | am pleased to inform you that your county’s STSJP plan has been approved.

St. Lawrence County is eligible to receive 62% State reimbursement for STSJP expenditures up to the capped
STSJP allocation amount. Your municipality will continue to receive 49% State reimbursement for eligible
detention services expenditures up to the capped allocation amount. If your municipality shifts a portion of its
detention allocation into its STSJP plan, your municipality will receive 62% State reimbursement if such shifted
funds are spent on STSJP eligible expenditures. St. Lawrence County may make an initial detention allocation
shift or increase the amount of the detention allocation shift until December 31, 2015. If St. Lawrence County
plans to shift its detention allocation for STSJP eligible expenses, please submit a request on official letterhead to
Cara Korn and email it to stsjp@ocfs.ny.gov outlining the amount that will be shifted and the type of programming
or services the re-purpose detention funds will be used for under STSJP. An amended STSJP plan will also need
to be submitted, if St. Lawrence County shifts its detention allocation for STSJP eligible expenses.

All STSJP claims must be submitted electronically via the Juvenile Detention Automated System (JDAS) for the
service period April 1, 2015 to March 31, 2016. Questions on all aspects of claiming process should be directed to
Daniel Hulihan at (518) 473-4511 or at Daniel.Hulihan@ocfs.ny.gov.

Thank you for your continued partnership as we reform the juvenile justice practices in New York State by safely
engaging youth and their family through innovating alternative to placement and detention programs.

If you have any questions, please email us at stsijp@ocfs.ny.gov and write “STSJP Plan Questions” in the subject
line so that we may best assist you in a timely manner. You can direct all STSJP inquiries to Cara Korn at (518)
408-3999 or Cara.Korn@ocfs.ny.gov_and Shawn Chin-Chance at (212) 961-4110 or Shawn.Chin-
Chance@ocfs.ny.gov.

Sincerely,

Joseph Mancini
Associate Commissioner
'DJJOY Office of Community Partnerships

52 Washington Street, Rensselaer, NY 12144 | (518) 473-8437 |ocfs.ny.gov
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NEW YORK STATE
OFFICE OF CHILDREN AND FAMILY SERVICES

SUPERVISION AND TREATMENT SERVICES FOR JUVENILE PROGRAM (STSJP)
: FISCAL YEAR (FY) 2016 ANNUAL PLAN :

STSJP Plans are due to the Office of Childron and Famlly Services (OCFS) by I
Plans should be submilted to:  ocfs.sm.stsp@ocis.ny.qov

Please ensure that the lille “Supervision and Treatment Services for Juveniles Plan” and your munlcipalily name
aro in the subject fleld to facilitate the timely review of your STSJP Plan. Note: Fiscal Year (FY) 2016 replaces tho term
Slale Fiscal Year (SFY) 2015-16 and FY 2015 replaces the term SFY 2014-18,

Please direct any STSJP Plan questions lo sithor;
Shawn.Chin-Chance@ocfs.ny.gov PH. 212-961-4110 Cara.Korn@OCFS.ny.qov  PH. 518-408-3999

SECTION ONE- Municipal Information

NAME OF MUNICIPALITY:

Sl Lawrence Counly -

STSJP LEAD AGENCY: STSJP LEAD PERSON:

Doparlment of Soclal Services Heather Wenzel
STSJP LEAD PHONE NUMBER: STSJP LEAD E-MAIL:
(315)379-2706 Heather Wenzel@dfa.stale.ny.us

| SECTION TWO — List of Programs and Services to be Funded

In this section, list the exact name of each program who have received STSJP funds, along with the projected amount
of STSJP funds to be used for each. If this Is a rollover program, please answer questions that are relevant lo the
funded program:

Program One-Name ] Youth Advocale Programs, Inc, Type of Program | ATRIATP
Total Program Expenses [ $ 209,677 | Rollover Funded Program [JYes No
13662
13614

]

Upon receiving the referral, Youth Advocale Pragram (YAP) will begln working with the family and youlh within 24 hours. From this
meeling YAP will begin to scheduls sarvices and hold a family team mesling to develop service plans lo address the neexis of the
youlh. Conslstent with YAP's dynamic sorvices model, the S, Lawrence Counly Youth Empowerment Service incorporales
slrenglh-based, wrap-around services into an inlensive communlity-based program for the population ouliined above. Addilional
emphasis [s placed on areas that are most crilical to these families and youth including family relationships, schoal performance,
communily linkage davelopment and securing community based services.

Specific performance targets have been selectad for the YES service recipients as indlcators of program effectiveness and will be
reporied to the Deparlment of Social Services:

Ofthe lolal number of youlh served over a one-year period, 80% of thasa youth will have a posilive ptacemant oulcome.

80% of youth referred through the Probation Department and Department of Soclal Services will remain In the custody of thelr
parents/guardian or deslgnee

Of the total number of youth served over a one-year parlod, 80% of these youth will have a positive school indicatar.

Ofthe tolal number of ellglble youth served over a one-year period, 75% of these youlh vl pariiclpate in traditlonal or supported
work or communlly service al soma polnl during program invalvement.




Of the total numbaor of youth served 100% will make all court appearances as scheduled.

3. How will the program be famtly focused?
Parents and youlh aro treated as equal parinors in the service planning parl. YAP follows a non-, judgemantai. non-blamlng
approach wilh the familles, YAP also does not just work with the youth, we provide youth, famlly and parent advocales lo assist

with the family needs,

A child and family team meeling will bs held within tho [irsl 2 vseeks of service lo develop an individuallzed service plan that the
family creates based on the bollom ilnes established by probalion and Sl. Lawrence Counly Deparlment of Soclal Services. The
pian will be presented to the Proballon deparlment, DSS and famlily court as an allernalive disposition option.

‘4, Can the program be replicated across muiliple locations?
Yes, YAP can be replicated across mulliple locations.




OGFS-2121 (6/2015)

5. What Is the projected number of youth thal are served by this STSJP funded program?
Projected number of youth is 9—33

6. if program is being used as an Alternative to Detenlion (ATD) and an Alternative to Placement (ATP). how will It
serve both populations of youth?
The objeclive of the St. Lawrence County Youlh Empowerment Services (YES) Is to provide services to;

Famifies who havo mulliple familial, soclal and emotional barriers thal have placed their children at high risk of out of home
placemenl.

Familigs whose children who have been adjudicated a PINS or JD.
Familles whose children are placed In the custody of the New York Stale Office of Children and Famlly Services (OCFS).

Basod on the 2015 budgel, the St. Lawrence Counly Youlh Empowarment Services will have the capacily to serve a minimum of 9-
13 familles at any given lime during the gourss of the 2015 conlract year. Depending on the locel needs identifled by the St.
Lawrence County Department of Saclal Services (SLC DSS), YES will accopt referrals from SLC DSS, SLC Probatton and OCFS.

SLC DSS will remain tho llascn for all referrals rocelved.

Youth Advocate Programs, Inc. (YAP) Is a continually groving, dynaniic nonprofit organization sorving the highest risk and highest
neads children and youth for 39 years. Established in 1975 in Harsisburg, PA, YAP Is a plonser in the child welfare fleld and In
juventio Justice reform. Nationally, YAP provides communily-based wraparound services for Child Welfare Departments, Juvenlle
Probation Depariments, Behavioral Health and Developmental Disablilties Programs, Truancy Programs, etc., throughout the U.S.
In 18 states, serving In over 120 communilies, including 26 major cities. YAP employs over 2,200 staff serving mora than 12,000

young psaple and thelir famiiles annually.

Youlh Advocate Programs has provided communily based services for al-risk youth In New York Slalte for over twenty years.
Currently, we provide services In fourteen countles throughout New York Stale vith our newest site located In Bronx County.
Throughout our twenty year history our program services have expanded to cover many youlh and families in need within the Child
Waelfars, Juvenile Juslice, Behavloral Health and Educalion systems, We have even expanded into adull supportive services.
Examples of some of our programiming in New York State includes, detention alternative programs for youth, preventivo services for
children in the child welfare system or al rIsk of placement out of the home into foster care, Bridges to Health services for children
in foster care with emotional problems, services for those with developmental disabiiilles or who are medically fraglle, famlly finding
for youth aging cut of the foster care syslem, adull hamelass services, adult ex-offender services and re-entry/reunification sorvices
for youth and adults, and truancy interventlon services. One of our newaest paitnerships is providing resplie services for military
familios at Ft. Drum. A significant percentags of the youth, adulls and families we serve are lhose who have baen rejected by other

service providors.

YAP's 39 years of experience working wilh system involved and at-risk youth Indlcate that our evidence-basad wraparound
advocacy servicos aro successful at improving a youth and famlly’s life chances, opporiunilies, communily connections and safely.
New York Slale YAP programs consistently report an 80% overall success rate for improving and changing juventle delinquent
behavlor for syslem Involved youth. These lypes of oulcomes are experlenced agency wide.

Youth Advecate Programs has been cited by tho Office of Juvenile Justice and Delinquency Prevenlion, the National Councll on
Crime and Delinquency, the Annle E. Casey Foundallon and soveral other respacted professional groups as a “promising practice”
in providing effective alleralives lo Inslitulional care. A large percentage of youlh served by YAP are al he "desp end” of the
system in which thoy are Involved. YAP operates under an Inclusive Inlake pollcy, meaning that referrals are accepted regardless of
cllent characlerisilcs or case histories. Acceptance Into the program carries a commitment to uncenditlonal care; therefore YAP willl
not unifaterally terminale a youth or family. YAP Advocates help families access appropriale services, make and keop
appolnimsnls, work In concarl wilh schoo! personnel to promots the youth's success, help youth find jobs and provide other
services (o help improve youth and family functioning, Our staff members live cut tho agency philosophy of *doing whatever il
takes.” Youth Advacate Programs Is accredited by the Councll on Accreditation (COA) for having tho highest standards in service

provision and overall agency standards.

YAP's sirongih-based, famlly-focussd program follows an Innovalive wraparound advocacy model that Includes a cemprehensive
mix of highly Individualized services for youth and thelr familles, Our Juvenile Justice Pragrams help alloviate overcrowding in
juventle delention and correctional facililies, whilo our Chlld Welfare programs help reunile and heal fraclured families. YAP's family-
centerad approach also allows Advocales to help establish permanent connections for youth and young adulls vho often do not
have Identified persons In the community wiiling to provide support to them.

Advacalo programs operate on the prentise thal evon lhe most froubled youth and familles have slrengths and capabiillies that can




and must be fostored In order lo achleve success. The primary objeclive behind the program Is assisling familles to develop their
capabllllies so thoy can function positively in lheir homes and communilies,

YAP Incorporates elements of the wraparound model of service planning and implementalion. These services include a mix of
highly individualized In-home and communlly based services developsd around each family's unlque circumstances. Rathér lhan
filting family neads Into designaled service slots, wraparound services connact families with resources that accommodale specilic
nesds. Services include tradilional Intervention such as counseling and case managemenl as well as non-traditional servicos such
as mentoring, Job coaching, and racreatlonal/free time management.

Empowerment of Individuals, familles and communities Is cenlrat to the wraparound approach. With lts focus on slrengths rather
than deficlls, weaparound Intervention shifts power from agencies lo familles and communilias. Ralher than Increasing dependence
on exlernal supports, wraparound services enablo families to use exisling supports ta further develop their Intornal sirenglhs and
capabiliies. While wraparound Intervenllon addresses Immediato neads, it also acls as a calalysl in crealing permanency,

independence and self-sufficiency.

7. If the program was used during FY 2015, please assess whelher the service or program achleved the projecled
reduclions In detention utilization and/or residentlal placements and other performance outcomes.

Speclfic performance largets have baen selectad for the YES service reclplents as Indicators of program effeclivenoss and will be

reporied lo the Departmant of Social Services:

Of the total number of youth servad over a one-year period,
80% of these youlh will have a positive placement oulcome, *

80% of youlh referred through the Probalion Departiment and Depariment of Soclal Services will remaln in the cuslody of helr
paranis/guardlan or deslgnes

Of the total number of youth served over a one-year period, 80% of these youlh will have a posilive school Indicator, **

Of the lolal number of eligible youlh sorved over a one-yoar period, 75% of lhese youlh will participate In traditional or supported
work or communily service at some point during pregram involvement.

Of the total number of youth served 100% will make all court appearances as schoduled.

For FY 2015, lhere were 14 youlh served by YAP, 6 youth have been discharged from the program during this time, below are the
percenlages that were reachod:

-86.7% youth had a positive placement outcoms, meaning they did not get placed Into a higher level of care during YAP
involvement

-86.7% youlh remalned in the custody of their parenis or gaurdlan

-86.7% youlh had a posillve school indicator

-81.8% of aligible youth participated In supported work or community service durlng pregram involvement

-100% of youlh mads all court appearances

8. Whal were the barrlers if not met?  NA, all culcomes were achleved

Did the program recelve STSJP funds for FY 20157 [X] Yes [[] No If Yes, answer the questions below:

1. When did the program starl using FY 2016 STSJP Funds?  April 1, 2014

2. What was the average lenglh of slay for youth in program or service? 255 days

3. How many youth recelved services In the program during FY 20157 14

Program Two -Name I ' | Type of Program

Total Program Expenses | © I Rollover Funded Program CJYes [No

1. Please indicate specific zip codes that your plan largels:
& R
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2. How will the program reduce the number of youlli who are delained or in residentlal placement?

3. How will the program be family focused?
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4. Can the program be replicated across mulliple locations?

5. 1f the program was used during FY 2015, were the performance oulcomes mel and describe the oulcomes?

6. What were the barriers if not met?

7. If program was used as an ATD and an ATP, how was it used to serve bolh populations of youth?

8. What s the projecied number of youth that will be served by this STSJP — funded program?

Did the program recelve STSJP funds for FY 20157 [JYes []No If Yes, answer the questions bolow:

1. When did the program start using FY 2015 STSJP Funds?

2. What was the average length of stay for youth In program or service?

3. How many youth received services in the program during FY 20157

Program Three -Name | I Type of Program

Total Program Expenses | © | Rollover Funded Program HYes [ No

1. Please Indicale specific zip codes thal your plan targels: '
152 X EERIAA A8 ) 0. =
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2. How will the program reduce the number of youth who are dotained or in residential placement?
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3. How will the program be family focused?

4. Can tl;e program be replicated across multiple localions?

5. If the program was used during FY 20186, were the performance outcomes méi and describe the outcomes?

6. What were the barrlers if nol mol?

7. If program was used as an ATD and an ATP, how was it used to serve both populations of youth?

8. What Is the profected number of youth that will be served by this STSJP - funded program?

Did the program receive STSJP funds for FY 20167 [ ] Yes [[1No If Yes, answer the questions helow:

1. When did the program start using FY 2015 STSJP Funds?

2. What was the averago lenglh of stay for youth in program or service?

3. How many youth recelved services in the program during FY 20157
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SECTION FOUR - Disparity ,

In this seclion, please provide information indicating whether the use of detention or residenlial placemont in ‘your
service area oxhiblfs a significant raclal or ethnic disparlly or disproportionalily. Please:note that when looking for
disparily, highlight, with the use of accurale dala, youth who given comparable levels ofneed, do not receive equal
ulilization of services: Seek out all declslon points lo fllusirate usage. When looking for digproportionality, identify any
population groups who are underrepresented In a larger population and then overrepresented In a subset population.
For example, population group A represents 15 percent of the general population but represents 75 percent of lhe
detention population. f you currenlly do not measure these variables, please Include your plan for data coliection for
Racial and Ethnic Disparllles across your system. If no disparllies or disproportionalities exist in your system simply
stale that in the space below.

No dlisparilies oxist

If such disproporllonality exists, describe how the servico/program proposed for funding will address this disparily.

by e ee

SECTION FIVE ~ Strategy

Justification and Overall Strategy ~ The purpose of STSJP funds Is to establish supporls and services for youth
who, absent these services, are likely to be delained or placed. Funds should therefore be clearly targeled to mest the
needs of the types of youth who in the past have been admitted to detentlon or residential placement. With this specific
purpose In mind, describe the stralegy devised by your collaboralive pariners (list your collaborative partners) to
address the STSJP Funding objective through the programs chosen in Section Two,

Monthly DOSS (w/YAP & CHJC) - Probation mestings

SECTION SIX — Outcomes

Performance Outcomes ~ For FY 2018, provide the projected performance outcomes for your proposed services and
programs, being sure to include: An estimate of the anticlpated reduclions in detenlion ulilization and residential
placements.

Spaclfic performance largets have been selacled for the YES service reclplents as indicators of program effecliveness and will be
reported to the Dsparlment of Soclal Services:

Of the total numbser of youth served over a one-year periad, 80% of {iiese youth will have a positive placement outcome.

80% of youth referred through the Probation Dspariment and Department of Soclal Services will remaln in the custody of thelr
parenis/guardian or designee ’

Of the total number of youth served over a one-year period, 80% of these youth will have a posilive school indicator.

Of the total number of eligible youth served over a one-year parilod, 75% of these youlh will participate In traditional or supported
work or community sorvice at soms polnt during program involvoment.

Of the lotal number of youlh served 100% will make all court appearances as schedulsd.
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SECTION EIGHT- Plan Amounts

Instructions: :

A. Enter all program expenses In Program Services tab.
B. Spacily State Relmbursements for this plan (lines 6-9) = -
Exponses i '
1. Program Expenses (from Program Services) L209.677 { -

2. State Reimbursement (Line 1* 0.62) | 130,000 |
Avallable Relmbursements )

3. STSJP Allcealion [ 40,000
4. Detention Allocation 110,878

5. JDAI 0
Relmbursements for this Plan

6. STSJP Allocation 40,000
7. Dotenlion Allocation being shifted lo STSJP (if applicable) 90,000
8. JDAI (if applicable) 0
9. FY 2015 Rollover (if applicable) 0
10. Total Reimbursements (Lines 6-9) 130,000
State and Local Totals
11. State Share Amount (Line 10) 130,000
12. Local Share Amount (Subtracl Line 11 from 10) ' 495460 79 &7 7] @

SECTION NINE-~ Approval
Approval of the Chief Executive Officer

AsSTSWP Lead for (S /L Qurerice (_)04(_;7/5/ Municipalily, | cerlify that the CEO
y?u 7L/7 /)9 L le. “has reviewed and approved the 20156-2016 plan.

. . % e
CETITE GEn HJ0bA0E  SERNES, Heather Wense]

INSTRUGTIONS:

Instructions for properly processing an STSJP plan.

a.  Once you have opened a copy of the OCFS-2121 form, please immedialely use the
“Save As” funclion in Microsoft Word to save a copy of the documenl on your compuier.

b. Please save your STSJP plan using the following format; (Municipalily Name 2015-2016 STSJP Plan)

¢. Work from the “saved” plan document using it to record all of your municipality's informalion. Please use the
dacument OCFS- 2121A to document addilional STSJP programs.

d. Once you have salisfactorily compleled entering the required data, save the document.

€. Secllon Nine must be completed prior to OCFS raview of STSJP Plan.

f. Upload completed plan and send it to OCFS via the STSJP email address at
ocfs.sm.slsip@ocfs.ny.goy

Approval of the OGFS STSJP Program Lead
As OCFS STSJP reviewer, [ cortify thal | approve of this Supervision and Trealment Services for Juveniles

Program P_rn for a“ M NGO Municipality and 2016-2p16 fiscal year.
Date: g al /< User ID: Of@ 2 /) Printed Name: | i'j ra t%r IN




