Domestic Violence Workgroup Meeting
Wednesday, September 17, 2008

80 Wolf Road, Albany

MINUTES
Facilitator Kirk Maurer (OCFS) began the meeting with welcomes and introductions.

Amy Barasch (OPDV) thanked all in attendance for their participation and thanked the state staff for all the work they have done since the last meeting.  She noted that the attendance of local departments of social services is significantly lower today than at the July 15 meeting, but that should not be construed as lack of commitment on their part.  They are dealing with major budget issues and this meeting conflicts with a budget meeting they have today.  Amy also suggested the Workgroup think about how we can use technology going forward to make this process as inclusive as possible.
Anne Ball from OCFS reviewed progress that has been made since the July 15 meeting.  OCFS, OPDV and OTDA formed a workgroup of state representatives and discussed a sub-committee structure.  Staff from all three state agencies were identified to participate on the State staff workgroups to support the various sub-committees.  The workgroup combined topics from the DV Regulations Discussion chart to get a manageable number of proposed sub-committees and created a chart of proposed sub-committees.  The workgroup ended up with 6 sub-committees and 2 state staff workgroups.

The proposed sub-committees are:

1. Documentation and record-keeping; terminology/definitions and compliance issues; and the State Central Registry (SCR) protocol.

2. Eligibility criteria; discharge and denials.

3. Staff qualifications/ratios/training; per diem/payment/length of stay.

4. Confidentiality; face to face assessment.

5. Services.

6. Non-residential program approvals and eligibility for services.

The 2 state staff workgroups are:

1. Contracts and inspections.

2. TANF $3 million.

There is a state staff coordinator for each State staff workgroup who will provide support to each sub-committee.  State staff workgroups have met since the last DV Regulations Workgroup meeting to discuss deliverables and identify resources.  A binder for the future chair person of each committee has been put together for each sub-committee.  All binders contain: the proposed sub-committee structure; a complete set of the regulations; chart of issues generated from the July 15 meeting; Domestic Violence Prevention Act; common language chart; suggested regulations changes chart; and a resource sheet (policy directives).  In addition, each binder contains information and resources specific to the topic of that sub-committee.
Each sub-committee state coordinator reported out on the work of their group.

Sub-committee #1 Coordinator Sonya Meyer (OCFS) reported that her group had pulled together resources and had developed a SCR Q&A sheet based on questions that came up at the July 15 meeting.  She said that this sub-committee will need significant provider input and needs to look at definitions to streamline them.  She and the members of her group can take questions.

Sub-committee #2 Coordinator Wendy Buell (OTDA) reported that her sub-committee had not yet met due to scheduling difficulties.  She hoped the group would meet in the very near future.  She has begun pulling together OTDA information for the sub-committee.

Sub-committee #3 Coordinator Melody Stempien (OCFS) reported that her group had met and created a summary of their meeting and a chart of per diem rates as compared to program type.

Sub-committee #4 Coordinator Gwen Wright (OPDV) reported that her group met and created a list of issues.  Less time was spent on the discussion of face-to-face interviews since confidentiality is the larger issue.  The group looked at documents to determine what would be helpful for the sub-committee, including a memo on confidentiality and a chart on confidentiality vs. privilege.

Sub-committee #5 Coordinator Jaime DeJesus (OCFS) reported that his group has tied services to specific regulatory language.  A model contract was also developed.  They are continuing to work on gathering information from OCFS regional offices across the state regarding how inspections are conducted.  A chart was developed highlighting the inspection approaches of the different regions.

Sub-committee #6 Coordinator Anne Ball (OCFS) reported that her group came up with a list of resources for the sub-committee.  They identified definitions that are inconsistent and terminology issues.  They note that standards for non-residential programs are minimal and the group recommends they be tightened up.  Resources they have pulled together include a meeting summary and various OCFS policy directives (some include Q&A).
Anne Ball reported for Ned Cullings (OCFS), who is coordinating the state staff workgroup on the TANF $3 million that they are looking at what flexibility may exist in the use of that money. 

Proposed sub-committee process: Anne Ball described the discussion by the State staff workgroup regarding the role of with the sub-committees.  State staff will not chair sub-committees.  Sub-committees will be made up of local domestic violence service providers and local departments of social services.  State staff will be involved strictly as support for the sub-committee members.  Support might include: help with meeting logistics, taking minutes at meetings, help setting up technology such as web casts, gathering information and resources, etc.  Providers and/or local districts representatives will chair sub-committees. 

Process of joining a sub-committee: Everyone was asked to e-mail or call Lisa Gordon (OCFS) or Gwen Wright (OPDV) to let them know which sub-committee(s) they are interested in joining, and if they are interested in chairing that sub-committee no later than September 30, 2008. (Date is being extended to October 8th)
First sub-committee meeting: State staff coordinators will arrange the first meetings of each sub-committee once members have been identified.  These meetings will be held before October 30, 2008.  First order of business will be to identify a chair person for the group.  (Note – these meetings may be held by conference call or any other way the group finds most convenient.)
Roles of sub-committee chair: The following roles were identified:
· Arrange meetings and figure out logistics;

· Ensure sub-committee is geographically diverse (upstate/downstate, urban/rural) and balanced between residential and non-residential providers and local districts;

· Enforce meeting “ground rules”;

· Establish decision-making process (i.e., consensus vs. majority vote, weighted vote, lack of agreement);

· Report out to Workgroup;

· Adhere to deadlines.
Expected Deliverables and Due Dates: 
By December 19, 2008: All sub-committees will have met at least once and chairs will be prepared to report to the Workgroup: 

· List of deliverables for their workgroup;

· Progress sub-committee has made (quick fixes), if any;

· What additional information sub-committee needs to complete its task;

· Estimated timeframe.

January, 2008: A live meeting of the Workgroup will be held.

Information that will be made available:
· Complete set of regulations are available on the OCFS website (www.ocfs.state.ny.us)

· A list of sub-committee members and chairs (including contact information) will be available on OCFS and OPDV (www.opdv.state.ny.us) websites.

A discussion of Tier II Homeless Shelter regulations ensued and it was determined that those regulations fall outside of the purview of this group.  A smaller group consisting of OTDA, HRA and NYC representatives should convene to explore those issues.
Lynn Baniak Davock (OCFS) reviewed the regulatory process (see handout).  Amy Barasch (OPDV) suggested that OCFS alert the Governor’s Office of Regulatory Reform (GORR) about the work of this group sooner rather than later.

Facilitator Kirk Maurer (OCFS) thanked all in attendance for their participation and ended the meeting.
