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Meeting Summary 

I.  Introductions/Welcome from Meeting Sponsors

Amy Barasch, Executive Director, NYS Office for the Prevention of Domestic Violence (OPDV)

Bill Gettman, Executive Deputy Commissioner, NYS Office of Children and Family Services (OCFS)
Elizabeth Berlin, Executive Deputy Commissioner, NYS Office of Temporary and Disability Assistance (OTDA)

Rus Sykes, Deputy Commissioner, NYS Office of Temporary and Disability Assistance (OTDA)

Kirk Maurer, Associate Commissioner, NYS Office of Children and Family Services (OCFS)
II. Background and Purpose of the Meeting
The initial workgroup was established and the meeting was convened in response to requests from the domestic violence provider community to reassess the domestic violence regulations which were developed almost 20 years ago, in compliance with the 1987 DV Prevention Act. 
The workgroup was convened in partnership with OCFS, OTDA and OPDV and included representatives from the diversity of programs and local social service districts across the state.
The purpose of this initial meeting was to identify the big picture issues, set an agenda, and a direction to move forward.  The goal is to be sure the process is as open and as transparent as possible.  We want to deal with the bigger picture items first and then move on to language changes.  The agencies, with input from providers, created an initial chart of issues to use as a starting point at the first meeting. The decision to use a Domestic Violence Regulations issues chart as a discussion document was based on a successful format used by the Children’s Cabinet.  The chart will serve as the documentation of recommendations made by local commissioners and providers, as well as the State’s responses and action steps.  
This is the beginning of a conversation and process. There will be short-term and long-term options for improvement.  At times there may be conflicts or disagreements among the group.  We want transparency and inclusiveness in the process and to that end may do meetings via a webcast in the future.  The Governor has a long-standing commitment to DV issues, so it is a good time to review these regulations.  This administration emphasizes collaboration.  All three State agencies: OCFS, OTDA and OPDV work together to provide a comprehensive response to Domestic Violence through their various roles and responsibilities.

OCFS has the following responsibilities in relation to New York State’s response to Domestic Violence.

· Develops policy for residential and non-residential programs
· Licenses residential programs and establishes the per diem reimbursement rate;
· Provides funding to non-residential and residential programs;
· Collects data via the Domestic Violence Information System (DVIS);
· Provides training for DV through a contract with OPDV;
· Oversees the county planning process as it relates to approval of non-residential domestic violence programs;
· Provides technical assistance to social services districts and approved residential and non-residential programs;
· Coordinates implementation of the Child Protective Services/Domestic Violence co-location model and the Program Improvement Plan strategy and;
· Develops an annual report for the Governor and legislature regarding implementation of the Domestic Violence Prevention Act. 
OTDA develops policy and provides funding for the DV liaisons in each local district and works with the social services districts to make sure victims of domestic violence receive information and referral for residential and non-residential services.  Funding for the shelter per diem reimbursement comes, in part, from Temporary Assistance to Needy Families (TANF) funds which are provided by OTDA for those victims and their children who are eligible for TANF.  
OPDV coordinates the State’s response to domestic violence by providing advice to the Governor, the legislature, and other State agencies on domestic violence policy; trains government staff and other human service professionals on domestic violence, and provides public awareness and education on the issue of domestic violence.
III. Process
We expect to have a healthy debate and come up with a workable result.  Given the current state of New York’s budget we will need to think of creative ways to look at existing resources.  In establishing the means to proceed through this process the following are considered important pieces of the framework.
· Accuracy is more important then speed 
· Everyone came with a purpose

· Everyone carries an essential purpose into work and has needs that must be heard

· Everyone comes to work with concerns and things that get in the way of 
accomplishing that purpose.
· As we speak and listen we must pay attention to the purposes, needs and concerns.

· Everyone must be heard.  Their purpose and needs may not be satisfied, but they will be heard.  
· We must respect the past as we strive to move forward

Everyone was asked to introduce themselves and say one thing they would like to leave with here today and one thing they would like to see for the long-term.  The list of responses is attached.

IV. Next Steps and Deliverables
· Provide revised participant list with phone, fax, email
· Write meeting summary and send to workgroup
· Revise chart based on meeting discussion
· Identify staff to do upfront work
· Post meeting summary and revised chart on State agency websites
· Arrange for webcasts of future meetings
· Identify potential subcommittees and State staff liaisons
· Develop agenda and handouts for next meeting
V. Next Meeting

Topics for Discussion:
How can we make this more transparent and communicate to a larger audience?
 Identify Subcommittees and chairmanship-performance expectations and deliverables
Staff reports

Break into subcommittees

Date for next meeting is September 17 from 1:30-4:30 LOCATION TBD
