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A c a s e w o r k e r  p o s e d  t h i s 
q u e s t i o n  t o  a  d i r e c t o r  o f 
services about two years after 
that  d is t r ic t  began using the 
model  o f  superv is ion known 
as Keys to Excellence in Your 
Supervis ion,  or KEYS. 

S o  w h a t  i s  a  “ m o d e l ”  o f 
s u p e r v i s i o n ,  a n y w a y ?  I t 
i s  s i m p l y  a  c l e a r  g u i d e  t o 
d a i l y  i n t e r a c t i o n s  b e t w e e n 
supervisors and their  staff  as 
they work together to achieve 
h o p e d - f o r  o u t c o m e s  f o r 
chi ldren and fami l ies.  These 
outcomes are based upon an 
agency ’s  a r t i cu la ted  v i s i on 
and values. 

U n d e r s t a n d i n g  a  m o d e l  o f 
s u p e r v i s i o n  i s  c r u c i a l  t o 
making and sustaining desired 
changes wi th in  fami l ies  and 
organizat ions.  Our  ab i l i ty  to 
achieve safety,  permanency, 
and  we l l -be ing  fo r  ch i l d ren 
and families relies heavily on a 
supervisor ’s abil i ty to support 
and educate staff  whi le  a lso 
m a n a g i n g  a d m i n i s t r a t i v e 
r e s p o n s i b i l i t i e s .  To  d o  s o , 
superv isors depend on the i r 

organizat ion’s structures and 
support . 

W h a t  d o e s  K E Y S  d o  f o r 
s u p e r v i s o r s ?  S u p e r v i s i o n 
i s  a b o u t  r e l a t i o n s h i p s ,  n o t 
just  the work.  Th is  model  o f 
s u p e r v i s i o n  i s  d e s i g n e d  t o 
in tegrate in to the dai ly  work 
o f  ch i ld  we l fare  superv isors 
in a way that enhances their 
c u r r e n t  e f f o r t s ,  m i n i m i z e s 
disruptions, and supports and 
i n t eg ra tes  w i t h  o the r  s t a te 
and local  pract ice strategies.  
I t  i s  n o t  m o r e  w o r k :  i t  i s 
s imply a guide to doing work 
consistent ly and effect ively. 

“Most of  the caseworkers feel  th is KEYS thing has real ly 
changed our work.  We get so much more of  what we need 
from supervisors. But what has it done for the supervisors?”

Keys I l lustration

Keys: A New Model of Supervision
By Grace A. Thompson, CDHS
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(continued from page 1)

One of  the f i rs t  a t tempts  to 
incorporate Keys to Excellence 
in Your Supervis ion was the 
organizat ion of  a workgroup 
in 2009. The workgroup’s goal 
was to develop a broad vision 
of  supervis ion that could be 
repl icated effect ively across 
ch i ld  we l fa re  p rac t i ces .  As 
part  of  the ear ly discussions 
b e t w e e n  l o c a l  d i s t r i c t 
s t a f f  and  OCFS s ta f f ,  t h i s 
r e p r e s e n t a t i o n  ( s e e  k e y 
i l l us t ra t ion ,  p rev ious  page )  was 
c r e a t e d  i n  2 0 0 9  t o  d e p i c t 
t h a t  o r i g i n a l  v i s i o n ,  w i t h 
s u p e r v i s i o n  i n  t h e  c e n t e r, 
i m p a c t i n g  a n d  i n t e g r a t i n g 
al l  strategies of chi ld welfare 
work.

T h e  w o r k g r o u p  t o o k  g r e a t 
care to ensure alignment and 
integrat ion wi th al l  local  and 
s ta te  ch i ld  wel fare  pract ice 
strategies,  such as solut ion-
f o c u s e d ,  t r a u m a - i n f o r m e d 
casework; family assessment 
r e s p o n s e  ( FA R ) ;  t e a m i n g ; 
a n d  w o r k i n g  w i t h  p r o g r a m 
and pract ice toolk i ts. 

Additionally, KEYS established: 

•  A set  of  standards for 
supervis ion

• Wel l -def ined expectat ions
• Ongoing learning 

o p p o r t u n i t i e s  f o r  c h i l d 
we l fa re  superv isors  a t  a l l 
levels 

•  Organizat ional  structures 
that  suppor t  exce l lence in 
supervis ion

Its goal is to facilitate ongoing 
supervisory development and 
effect iveness,  which in  turn 
improves  ou tcomes .  KEYS 
e n g a g e s  s u p e r v i s o r s  a n d 

s taff  in  so lu t ion- focused and 
st rengths-based pract ices.  I t 
seeks to incorporate supervisor 
expertise in advancing agency 
effect iveness and cont inuous 
q u a l i t y  i m p r o v e m e n t  ( C Q I ) . 
A g e n c y  l e a d e r s h i p  i s  a l s o 
e n c o u r a g e d  t o  e n g a g e 
i n  s i m i l a r  p r a c t i c e s  a n d 
b e h a v i o r s .  B y  d o i n g  s o , 
management  demons t ra tes 
commi tmen t  t o  a  f u tu re  o f 
i m p r o v e d  o r g a n i z a t i o n a l 
e f f ec t i veness  and  pos i t i ve 
ou t comes  fo r  ch i l d ren  and 
fami l ies.

Our workforce is changing. 
The way we respond to their 
n e e d s  m u s t  c o n t i n u e  t o 
evolve as wel l . 

Incorporat ing the Pr inc ip les 
o f  P a r t n e r s h i p ,  t o d a y ’ s 
d ive rse ,  mu l t i -genera t iona l 
workforce responds to mutual 
respect,  coaching, l is tening, 
a n d  a s k i n g  q u e s t i o n s  f a r 
better than histor ical ly more 
d i r e c t i v e  s u p e r v i s i o n  t h a t 
demanded tha t  superv isors 
be “super-workers.”

A n u m b e r  o f  o p t i o n s  a r e 
available to support this shift 
in  superv isory pract ice.  For 
e x p e r i e n c e d  s u p e r v i s o r s , 
a  c o u r s e  e n t i t l e d  “ K E Y S 
E s s e n t i a l s ”  a l l o w s  u s  t o 
develop new st rategies and 
ski l ls  that  successful ly meet 
t he  needs  o f  ou r  s ta f f  and 
ou r  agenc ies .  Supe rv i so rs 
wi th no more than two years 

o f  e x p e r i e n c e  w i l l  b e n e f i t 
f rom the course “KEYS Core 
for New Supervisors,”  which 
a l s o  p r o v i d e s  i n d i v i d u a l 
coaching to ensure mastery 
of  those ski l ls . 

L o c a l  d i s t r i c t s  a r e  b e i n g 
encou raged  t o  deve lop  an 
i m p l e m e n t a t i o n  t e a m  o r 
steer ing commit tee to guide 
o r g a n i z a t i o n a l  s u p p o r t  f o r 
a l l  p r a c t i c e  s t r a t e g i e s , 
i n c l u d i n g  s u p e r v i s i o n . 
Distr icts may also choose to 
part icipate in an anonymous, 

d is t r i c t -spec i f i c  survey  and 
ana lys i s  o f  t he  exper ience 
o f  s u p e r v i s i o n  f r o m  t h e 
perspect ive of both staff  and 
supervisors.  The survey can 
be fo l lowed up w i th  ons i te , 
c u s t o m i z e d  s u p p o r t  f r o m 
OCFS and CDHS to enhance 
e f f ec t i veness .  Supe rv i s i on 
h a s  b e e n  d e s c r i b e d  a s 
“ the hear t  o f  every th ing we 
do . ”  How wou ld  you  l i ke  to 
exper ience supervis ion?

M o r e  i n f o r m a t i o n  a b o u t 
KEYS i s  ava i l ab le  t h rough 
you r  OCFS reg iona l  o f f i ce 
or by contact ing thompsga@
b u f f a l o s t a t e . e d u . S U N Y 
Buffalo State

“Our workforce 
is changing.”

Grace A. Thompson is the 
KEYS Coordinator  in  New 
Yo rk  S ta te  and  wo rks  a t 
the Albany Regional Off ice 
of  ICHP/CDHS/
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Jefferson County has become 
the newest LDSS to  begin FAR 
implementation.

Brooklyn is the most recent 
borough in NYC to engage in 
FAR. They launched on May 1, 
2016.K

U
D

O
S
!

Do you have high fives for some of your 
colleagues and friends? Send them 
to us for inclusion in an upcoming 
newsletter: 

leslie.wilmot@du.edu

As  you r  wo rke rs  emba rk  on  a  shadow ing 
exper ience, The But ler  Inst i tute encourages 
you  to  se t  them up  fo r  success  by  hav ing 
a pre-vis i t  and post-v is i t  conversat ion.   The 
pre-vis i t  conversat ion is meant to help them 
be purposefu l  about  what  they  are  look ing 
for. The post-visit  is for debrief ing, assessing 
di fferences and explor ing how to incorporate 
new techniques in to the i r  sk i l l  sets .   Below 
are  some quest ions  and/or  ideas  tha t  may 
guide you in these di fferent stages.  

Pre-Vis i t
• What are you hoping to gain from shadowing 

the exper ienced FAR worker?  
•  From what you know about FAR, what wi l l 

you be tuned into that  would di fferent iate i t 
f rom PD? Some of  the th ings that  may be 
observed:

The partnership with the family within the 
process
Invi t ing the process to be fami ly- led
B r i n g i n g  t h e  c h i l d ’ s  v o i c e  i n t o  t h e 
conversat ion wi th in the fami ly meet ing
A global assessment vs. incident focused

• How wi l l  you pay at tent ion to the worker ’s 

t e c h n i q u e s  a n d  a v o i d  g e t t i n g  i n t o  t h e 
part iculars of  the case?  

Post-Vis i t
• What did you see that you are already doing?  

What  d id  you  no t i ce  was  a  d i f fe rence  in 
approach?  

•  What did you l ike about how the worker 
engaged speci f ic  members of  the fami ly? 

•  What might you do to expand on her/his 
e n g a g e m e n t  w i t h  a  f a m i l y  e x p e r i e n c i n g 
similar challenges?  How might you help the 
family think of solutions to their challenges?

• What did you see that you feel  would be a 
real challenge for you to duplicate, given that 
you’re new to FAR engagement strategies? 

• How did the family respond posit ively to the 
worker ’s approach and style that you would 
l ike to emulate?  

The above quest ions can serve as a platform 
fo r  any  t ype  o f  worke r  shadowing  and  fo r 
supervision/coaching sessions. The questions 
would change i f  the shadowing act iv i ty has a 
different area of focus. Ult imately, they create 
a  wonde r fu l  veh i c l e  f o r  new  wo rke rs  and 
superv isors /coaches to  engage in  c reat ive 
thinking and meaningful  discussion together. 

A Framework for Family Assessment Response 
(FAR) Shadowing
By Christa Doty, Butler Institute for Families
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• Are you interested in using a new FAR tool or 
approach with families and just not sure how to 
get started? 

• Do you have a particular case that you’d like to 
discuss in more detail and brainstorm for solutions? 

• Are you a supervisor interested in developing 
a plan for implementing group supervision? 

• Does your county need support 
with creating an enhanced 
culture for FAR? 

• Are you and OCFS regional staff 
members looking for more ways 
to support FAR jurisdictions? 

If you answered yes to any of the above, you just might 
be interested in a “Call with a Coach”! 
These 60 – 90 minute sessions are available to any 

LDSS FAR staff, OCFS regional office 
staff,  and any agency stakeholders 
interested in exploring specific 
aspects of FAR practice, supervision 
and/or implementation.

The Butler Institute’s FAR team is offering virtual 
coaching sessions on a first come, first served 
basis. Click on the registration link below to view 
scheduling options. Sign up for a date and time 
that works best for you and/or your team, provide 
your name, contact information, and a brief 

description of what you are interested in discussing 
during your session. We’ll confirm your session within a 
few days of signing up and send an Outlook scheduler 
to confirm. Click here to register: 
http://www.signupgenius.com/go/10c0a44a8af2ba4f49-calls

They’re Back! Calls with a FAR Coach

How Far Can We Go? That was the 
theme of a one-day symposium to 
celebrate the second anniversary of 
the Family Assessment Response 
(FAR) demonstration project, held 
at the Jamaica Performing Arts 
Center in Queens on Tuesday, 
October 6. 

A demonstration project within 
the Queens Borough Office of the 
Division of Child Protection, FAR 
offers an alternative approach 
to full-scale child protective 
investigations. Since its launch in 
January 2013, 1,118 families have 
participated in FAR. 

Tuesday’s symposium gave staff, 
stakeholders, and community 
representatives the opportunity to 
reflect upon the work that has been 
done over the last two years and 

plan next steps for a system-wide 
rollout. 

I n  h e r  o p e n i n g  r e m a r k s , 
Commissioner Gladys Carrión 
reiterated her support for FAR, 
which began during her term as 
commissioner of the New York 
State Office of Children and Family 
Services (OCFS). She noted that 
FAR gives us an opportunity to re-
focus our work when addressing 
the issues that bring a family to 
the attention of authorities. She 
congratulated the staff of the 
Queens Borough Office for their 
successful implementation of 
FAR and for their work as “helping 
professionals.” 

Queens Borough Commissioner 
Marsha Kel lam commended 
her staff for their hard work and 

dedication, and DCP Deputy 
Commissioner William Fletcher 
asked attendees, “Are you ready 
for FAR, NYC?” 

A highlight of the day was an 
inspirational address by keynote 
speaker Naomi Griffith, a national 
consultant on child welfare issues. 
Griffith, who spent many years as a 
social worker in the North Carolina 

FAR Celebrates Two-Year Milestone

Staff  and leadership from the 
NYC Boroughs participate in the 
FAR Symposium

By Valerie Moore, Division of Child Protection

(continued on page 5)
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(continued from page 4)

Great Resources!
There are a myr iad of  wonderful  resources 
ava i l ab le  t o  ch i l d  we l f a re  p ro fess iona l s , 
community members,  fami l ies,  and chi ldren 
floating about on the internet. We’ve included 
some of our recent favorites here. We’d love 
to get  more f rom you to share.  Please feel 
f ree to send your favor i tes for inclusion in a 
future issue. I f  they are in the publ ic domain 
we w i l l  i nc lude  them.   Otherw ise ,  we  w i l l 
t r y  to  ge t  spec ia l  pe rmiss ion  to  h igh l igh t 
port ions and/or incorporate a l ink.  Thanks!

Apr i l  is  Chi ld Abuse Prevent ion Month…
bu t  t hese  Tip  Shee ts  f o r  pa ren t s  and 
others from the Child Welfare Information 
Gateway websi te  are great  year  round. 
h t t p s : / / w w w. c h i l d w e l f a r e . g o v / t o p i c s /
p reven t ing /p reven t ionmon th / resource -
guide/t ip-sheets/

May is Nat ional Foster Care Month. Here 
are some great ideas for supporting special 
caretakers. https://www.childwelfare.gov/
fostercaremonth/

B R O  R e g i o n a l  S p e c i a l i s t  A n g e l a 
Dibiase passed along this solut ion-
focused prac t i ce  too lk i t  f rom the 
National Society for the Prevention 
of  Cruel ty to Chi ldren (NSPCC) in 
London. ht tps: / /www.nspcc.org.uk/
s e r v i c e s - a n d - r e s o u r c e s / r e s e a r c h -
and-resources/2015/so lu t ion- focused-
pract ice-toolk i t /?_ 

T h e  2 0 t h  N a t i o n a l  C o n f e r e n c e  o n  C h i l d 
A b u s e  a n d  N e g l e c t  w i l l  b e  h e l d  A u g u s t 
3 1  t o  S e p t e m b e r  2 ,  2 0 1 6  a t  t h e  G r a n d 
Hyat t  Washington in  Washington,  DC.  The 
conference theme is  “Bui ld ing Communi ty, 
Bu i ld ing Hope. ”  The fa l l  g rantee meet ings 
wi l l  be held in conjunct ion wi th the nat ional 
c o n f e r e n c e  o n  M o n d a y  a n d  T u e s d a y, 
August 29 to 30, 2016.  Addi t ional  detai led 
i n f o rma t i on  abou t  you r  spec i f i c  G ran tee 
Mee t i ng  w i l l  be  p rov i ded  t o  you  by  you r 
Federa l  Pro jec t  Off i cer  in  ear ly  2016.  For 
m o r e  i n f o r m a t i o n  o n  t h e  2 0 t h  N a t i o n a l 
Con fe rence  on  Ch i l d  Abuse  and  Neg lec t 
p lease vis i t  www.2016nccan.com  

National Conference 
Sponsored by the Children’s 
Bureau!

To send resources, not ices, and kudos for 
inc lus ion  in  the  CPS news le t te r,  p lease 
emai l  info to lesl ie.wi lmot@du.edu.

and Alabama child welfare systems, asked the audience, “How did you get here?” She noted that becoming a 
social worker takes years of outreach and meeting families where they are. 

Griffith challenged attendees to recommit to being allies to families, not just investigators. “What you are doing 
with FAR is making a commitment to families so that they can see the positives of asking for help,” she added.  
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‘Whadaya’ need to know?

Upcoming Training 
Sessions

May 10-11 | FAR Process & 
Practice Training: In Orange 
County, hosted by CDHS

June 1 | Solution-Focused FAR 
Practice Training: In Orange 
County, hosted by CDHS

June 2 | Assessing Safety and 
Risk in FAR: In Orange County, 
hosted by CDHS

June 3 | Supervising to a Practice 
Shift: In Orange County, hosted by 
Butler Institute

May 24-25 | FAR Process & 
Practice Training: At the CDHS 
Buffalo Office, Hosted by CDHS

June 20 | Solution-Focused FAR 
Practice training: At the CDHS 
Buffalo Office, Hosted by CDHS

June 21 | Assessing Safety and 
Risk in FAR: At the CDHS Buffalo 
Office, Hosted by CDHS

June 22 | Supervising to a Practice 
Shift in FAR: At the CDHS Buffalo 
Office, Hosted by Butler Institute

Join us for an upcoming training 
event or webinar! If  you don’t 
see a specific topic of  interest 
offered, contact lara.bruce@
du.edu and we’ll see what we 
can do to meet your needs. 

Register TODAY! The Butler Institute 
and CDHS will be hosting the following 
trainings at the dates, times, and 
locations listed below:

What do you love most about 
your work with Butler? 

My work at Butler allows me to 
build relationships with people 
who are equally as passionate 
about helping children and 
supporting families. From 
everyday citizens, to students, 
to directors of child welfare 
programs, each has something 
valuable to contribute and 
I enjoy working across 
projects to discover what 
each role brings to helping 
meet the needs of struggling 
children and families in our 
communities. 

Lara Bruce, MSW
Program Associate
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